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Intro

Women in Social Enterprise Development (2018-2020)  (project number: 2018-1-UK01-KA204-

048060) is a Key Action 2, Erasmus+ Strategic Partnership project, aimed at encouraging local, immigrant, 

disadvantage and unemployed women to work and helping them to access information, orientation, and 

counselling for engaging social enterprise. Social Enterprises represent, actually, one of the most 

innovative ways to develop inclusive politics based on solidarity, and this is the main reason why WISED 

project wants to offer the information and specific skills to have a simple access in SE.

This project has been implemented by: 

Language Link London ltd (the coordinator, UK) 

Archivio della Memoria (Italy)

ProEduca z.s. (Czech Republic)

Paragon Europe (Malta)

Uluslararası Hayat Boyu Öğrenme Derneği (Turkey)

Gestión Estratégica e Innovación (Spain)

Many thanks to the wonderful people who work in developing the materials for each of the modules!

From Language Link London (Diana Ragazzini, Margaret Curran) 

From Archivio della Memoria (Sergio Pelliccioni, Milena Iaffaldano, Adriana Gallio) 

From ProEduca z.s. (Lucie Brzáková, Kateřina Drlíková) 

From Paragon Europe (Nadia Theuma) 

From Uluslararası Hayat Boyu Öğrenme Derneği (Şakir Çinkir)

From Gestión Estratégica e Innovación (Zaira Villalba, Carlos Franco Uliaque) 

WISED
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In recent years, women’s attendance to labour market substantially and taking part more active role 

in entrepreneurial activities have great importance for countries.

Activating unused potential in labour market and creating new job area can be obtained by 

encouraging women’s engaging the social enterprises through using ICT tools; and this is stated by 

both academic circle and business world.

Especially disadvantaged women need to recognize the power they have which will activate their 

potential in social and economic life. 

As published on the Social Affairs and Inclusion portal of the European Commission, "Social 

enterprises are an important driver for inclusive growth and play a key role in tackling current 

economic and environmental challenges, according to a report published by the European 

Commission. Social Enterprises represent actually one of the most innovative way to develop 

inclusive politics based on solidarity, and this is the main reason why WISED project wants to offer to 

local, immigrant, disadvantage, unemployed women the information and the specific skills to have a 

simple access in SE.

Generally The term ‘social enterprise’ came about from the widespread recognition that there were 

organisations using the power of business to bring about social and environmental change without a 

single term that could be used to describe them. The term started being more widely used in the 

1990s and since then there has been debate about what a social enterprise and social 

entrepreneurship are, and whether the social enterprise label itself could be ‘hijacked’ by businesses 

that aren’t really, but are keen to pretend they are. 

Social enterprise and social entrepreneurship are terms that tend to be used interchangeably. 

O’Broin (2012) indicates that social enterprise can be considered as a broad approach to economic 

development based on economic and social solidarity and a more democratised society, whereas 

social entrepreneurship is a term more recently used in relation to the marketization of the 

management and delivery of what were previously considered to be public services funded and 

delivered by national, regional or local governments. 

A social enterprise is an organization that applies commercial strategies to maximize improvements 

in human and environmental well-being—this may include maximizing social impact alongside profits 

for external shareholders. Social enterprises can be structured as a for-profit or non-profit, and may 

take the form (depending in which country the entity exists and the legal forms available) of a co-

operative, mutual organization, a disregarded entity, a social business, a benefit corporation, a 

community interest company or a charity organization. What differentiates social enterprises is that 

their social mission is as key to their success as any potential profit.

Seven modules have been ideated and developed 

to support women in their social and economic life.

1. Communication in Social Enterprise

2. Social Enterprises Dimension

3. Social and Civic Competences

4. SE initiative and Entrepreneurship

5. Social awareness and Solidarity

6. Ethical Values and Sustainable Development

7. SE in a Media World

Introduction
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Module 7

Social Enterprise 

in a Media World

7
SECTION 1. Create and coordinate partnerships

SECTION 2. Promote awareness and social solidarity

SECTION 3. Focus on key people in social matters
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Module 7 Social media platforms (for example, Facebook, Snapchat,

Instagram end more), are increasingly accepted as vital to the day-to-

day lives of millions of users who interact in virtual environments. This

new way of communication continues to dominate the cultural landscape

and impacts on how users do. Social media has motivated businesses to

engage with different corporate segments and has driven many towards the

adoption of innovative modes of interaction..

The first section of this work refers to the social networks, focusing on

the following questions:

• Understand the meaning and how to build an efficient of

partnership

• Identify the adequate tools to develop a partnership

• Develop and perpetuate your partnership

In the first sub-section we are discussing the iportance of Partnership in

Social Enterprises

The impact of Social networking it is an essential part in Social enterprises

because gives you the possibility to tell the world that you exist, and you are

providing a great services for the community.

A strategic approach to social impact measurement of social enterprises: 

The SIMPLE methodology. Moreover, in this chapter are also explained the 

purpose to develop a coherent and robust methodology for social impact 

measurement of social enterprises.

5
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Module 7 

Social Enterprise 

in a Media World

A strong belief that communication, like financial resources, is fundamental for 

the good performance of non-profit organizations

the basis of our work and of the module we present to you.



The development of the social networks is structured in the following way:

• Active Participation on social networks

• The impact of social networks

• Development of digital marketing through social networks

• New way for publicity

• Media in Social Enterprises Social Network

• Coding Finaces and full use of the codes

In conclusion, in the third subsection of chapter one is discussed the

development of social networks as part of the digital marketing. To achieve

the best results, people must be actively involved in updating content and

sharing with the other users. By Surfing

The second section we are discussing the concept Inclusion and Diversity:

“the achievement of a work environment in which all individuals are treated

fairly and respectfully, have equal access to opportunities and resources, and

can contribute fully to the organization's success.”

The importance of working togetherand to apply inclusion of wide member of

society

• Welcoming Criticismes and feedback

• Learn from Disagreements

• Embrace Empathy

• Have Allies

Remembering that: all people with different abilities need to be fully

included with their, with appropriate supports from early childhood to post-

secondary and adult life.

Module 7 

Social Enterprise 

in a Media World
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As a result of these research, you will learn to benefit of inclusion to solve

more effectively if empathy is a part of your culture. The ability to put yourself

in another person’s shoes and imagine their lived experience can create the

emotional fuel that is needed to truly implement change:

• Advocate Inclusion

• Making a Vision into Reality

Social Enterprise is defined as “the process of employing market-based

methods to solve social problems. A social problem or issue is “a putative

condition or situation that is labeled a problem in the arenas of public

discourse and action,”e.g., poverty, illiteracy, unemployment, hunger, social

injustice. We are adopting a business approach, focusing on bringing

improved social outcomes for a particular community or group of stake-

holders. To work to innovate solutions that can be scaled, attempting to

change larger systems.

Social Enterprise can be undertaken by community and public organizations

and private firms. There are opportunities wherever markets have failed or

where there are significant institutional voids. Social Enterprises do not act

alone, but rather work within and among institutions, operating inside of a

“social innovation system,” or a collective of other institutions working to

address social issues and to create social innovation.

The third section is about Focusing on Key People in Sosial Enterprises

• The digital connection

• Organisation v causes

• Competition v collaboration

• Personality v problem

• Success v excess

7
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Use Social Media and Search Marketing to make an Impact. 

The concept of partnership follows the idea of “work together for the better”.

Partnering is essential to deliver true impact at scale because it enables

social enterprises to make more informed decisions by listening to and

working with others that have complementary skill sets.

The world of social enterprise, using your time, money, and effort to

further an important cause that can make our world a better place. We

began this business to help anyone involved in social enterprise or the

nonprofit sector grow and thrive online through the power of digital

marketing.

Going into business to promote social good is an undeniably honorable

undertaking.

However, you are now likely faced with a myriad of challenges.

No matter what industry your social enterprise company is engaged in, we

know the issues you probably face. For startups, small businesses,

and nonprofits, there are a common set of problems for getting off the

ground. Social enterprises are typically strapped for cash and must employ

a lean digital marketing strategy in a competitive marketplace. This is

unfortunate because the altruism of social enterprise can be overshadowed

by the need for startup capital.

However, the success of your company is inherently tied to impact made on

our global community. By succeeding in this competitive marketplace, you

make a greater impact and promote social good to a higher degree.

8
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Focus Delve into TestSurf

Each section is composed by four parts:

Note: in this documents there are many pictograms. They are from The Noun project website: a website that aggregates 

and catalogs symbols that are created and uploaded by graphic designers around the world. The founders envisioned the 

site as being primarily useful for designers and architects, but the range of users includes people with different kinds od 

disabilties, who sometimes favor a visual language.

You can make 

most of the 

exercises by 

yourself: the icon 

will guide you.   

You must make 

some of the 

exercises in 

group: the icon 

will guide you. 

The first part lets you  

focus on the issue by 

an analysis of the 

section’s key words 

and  by an expositive 

short text.
The second part 

represents a delving 

into the issue that 

collects suggestions, 

ideas, articles to 

explore in depth and 

debate on.

The third part is a 

collection of videos, 

testimonials, written 

documents, cartoons, 

etc. to explore the 

focused issue surfing 

the Internet.. 

The fourth part is a 

testing section 

through which you 

can test yourself and 

reflect on what you 

learnt.

At the end of the module you will find a selection of famous 

and less famous quotes on the module’s topics. A defiance 

to go further. 
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Section 1:

Create and coordinate partnerships

Inspirations

Section 2:

Promote awareness and 

social solidarity

Section 3: Focus 

on key people in 

social matters

Intro

Focus Delve into Surf

The module structure

Exercise

Practice
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Section 1

Create and coordinate

partnerships

• Understand the meaning and how to build an 

efficient of partnership 

• Identify the adequate tools to develop a partnership

• Develop and perpetuate your partnership

G
O

A
L
S

Unit 1 – Looking for partners page 12

The implementation of the partnership page 14

Surf page 15

Unit 2 – Choosing the right partners page 16

Choosing the right business partner page 18

Surf page 19

Unit 3 – The concept of branding within a partnership page 20

Branding within a partnership page 22

Surf page 23

Unit 4 – Managing your partnership page 24

Change Seekers: Finding Your Path to Impact page 26

Surf page 27

Unit 5 – Financing your partnership page 28

The concepts behind financing partnership page 31

Surf page 32

Exercise – Practice page 33

Inspirations page 38
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A business partnership is advantageous 
because it :

o accelerates cash flow

o increases profits

o reduces costs.

This financial benefits can be explained
by three changes :

o speed up entry into a new market

o open new distribution channels

o accelerate new product 
development

For its success, the following principles
must be followed :

The goals must be defined precisely in
term of :

o additional benefits

o reduced costs

o new products and services

o new markets

o new marketing and training
programs

Their commitments must also be clear
on : what to do, when to do it, where to
do it, and what joint milestones both
partners must achieve.

Employees must be involved. They
must understand why they are involved,
be willing to make it work and value the
contributions of each partner.
Partnership does not have a mere
interest for the top management of the
partners.

Section 1 - Unit 1 – Looking for partners

A partnership is a formal arrangement 

by two or more parties to manage and 

operate a business and share its

profits. Investopedia.What is a 

partnership? 

Key word: Partnership

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Focus on the importance of partnership
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1. One Proactive "Owner" Per Partner

One person from each side of the partnership needs to "own" that

partnership. The two partnership leads on either side need to check in weekly

and represent their teams.

2. Mutual Accountability

In a lot of partnerships, both teams are so excited about the upsides of doing

business together that they miss the step of determining accountability, which

they would take in their own organizations.

3. True Commitment

The success of one is tightly intertwined with the success of the other. This

way, objectives will always stay aligned because both parties are equally

committed to the partnership.

4. Focus On A Shared Goal

There must be a genuine mutual interest in seeing the creation thrive, and

then the rest — communication, focus, and so on — will fall into place more

naturally.

5. Clear, Measured Expectations

Setting expectations from the beginning is key. Being direct and outlining

what the expected outcomes from the partnership for both parties will look

like at the beginning of the project will help determine if the partnership will be

successful.

6. Balanced Rewards

The key to making partnerships work is to agree upon the inputs and outputs

from both parties up front.

7. Comparable Reputations

When you're building a partnership, always aim to work with companies who

offer the same level of service and quality reputation as yours.

https://www.forbes.com

WISED – Women in Social Enterprise Development - Module 7 – Social Enterprise in a Media World

https://www.forbes.com/


Indeed :

• Establishing productive

partnerships for both sides.

For the flow of products,

services, customers, and profits

to really work, both partners

have to make the deal work. If

one of them is left in an

unfavorable position, the deal, in

the long run, will be pernicious

for both.

• Do not seek legal advice too

early. Lawyers are more likely to

give reasons for rejecting a deal

than for encouraging one. It is

therefore preferable to reach an

agreement on one's own terms

with the partner and only then to

subject it to legal scrutiny.

Instead of asking a lawyer "Can I

do this," it is better to say "I want

to do this. Help me not to incur

any illegality".

• Include a clause that keeps

both parties trapped in a

relationship that doesn't work.

These types of clauses actually

strengthen an agreement,

because they force the partners

to work at full capacity to keep

the partnership agreement safe

and operational.

How to implement your

partnership?

o make sure you find partners 

who will impact your work 

o focus on your strengths 

o establish beneficial 

agreements 

o find the right time to put it all 

down on paper 

o determine ways to end the 

relationship.

The implementation of the partnership
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What are the examples of efficient 

partnership/ good practices?

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs etc…we liked and recommend to 

you.

same question

different answer
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Example: The partnership between Apple and Aldus (the publisher of

PageMaker software) has been mutually beneficial: With its sales and

marketing volume, Apple helped Aldus reach critical mass of consumers, while

Aldus provided a compelling reason for Mac vs. Windows buyers.

Read: How Adobe Became a Successful $95 Billion SaaS Company

Example: In 1990, UPS and Mail Boxes signed an agreement whereby the latter provided UPS

with packaging, shipping, receiving, secretarial, fax and photocopying services through its

network of outlets, while UPS invested $11 million in Mail Boxes. This sent a signal to the

competition that trying to build a network of its own outlets from scratch was impractical.

Read: The Art of the Start 2.0: The Time-Tested, Battle-Hardened Guide for Anyone ...

By Guy Kawasaki – The Art of partnering

Example: One of the reasons why the partnership between Apple and Digital Equipment 

Corp. failed was the fact that the middle and lower level employees, the ones doing the real 

work, did not believe in or trust it.

Read the article on ComputerWorld Dec 23, 1991 - Jan 2, 1992

How To Make A Business Partnership Work

https://www.youtube.com/watch?v=fG_NBTeNN2s

Here’s what you need to do

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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https://books.google.it/books?id=YlAbMQoofTwC&lpg=PA48&ots=guIy8odyBz&dq=Read%20the%20article%20on%20ComputerWorld%20Dec%2023%2C%201991%20-%20Jan%202%2C%201992&hl=it&pg=PA39#v=onepage&q=Read%20the%20article%20on%20ComputerWorld%20Dec%2023,%201991%20-%20Jan%202,%201992&f=false
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The real reason to have a business partner
is to leverage yourself and de-risk the
business. Stay focused on what’s important
and what you can do best, and have your
business partner do the same. Find a
partner who is best at something different.
With a business partner, you’re trying to
achieve a one plus one equals ten
situation. That is the power of leverage.
Whether you’re building a scaling startup,
emerging tech company, restaurant, or
company, choosing to seek out a business
partner is a personal decision.

Character is so critical. Your goal is not to
become best friends, but let’s face it—
you’re going to spend a lot of time together,
so find someone who you’re comfortable
with.

Strategy needs to be aligned. You need to
know that your business partner views risk
through a similar lens as you and
approaches decision making in a similar
manner.

Leverage is necessary. If you’re going to
be stepping on each other’s toes from the
very beginning, it won’t work. What I liked
about my relationship with Dan was that we
both had very distinct skill sets,
backgrounds, and networks. We could

leverage each other.

Opportunity needs to be present:
opportunity for growth and opportunity for
cash flow. At the end of the day, one
paycheck is easier to afford than two
paychecks, so make sure that the pie is big
enough, or can be big enough, to feed two.

Steven Byler of GrowthLab Financial

The art of association. An advantageous trade
association is one that accelerates cash flow,
increases profits, and reduces costs. If an
association is formed on the basis of these
sound principles, it has a much better chance of
success.

It is essential to define exactly the objectives
and commitments of each partner. Objectives
may include additional benefits, reduced costs,
new products and services, new markets, new
marketing and training programs, etc. Regarding
commitments, each partner must know without
a shadow of doubt what to do, when to do it,
where and what joint milestones both partners
must reach.

Section 1 – Unit 2 – Choosing the right partners 

An individual or company who has some degree

of involvement with another entity's business

dealings. He plays a significant role in owning,

managing, or creating a company

Business Dictionnary

The most valuable

elements of a 

partnership are the 

partners

Key word: Business partners
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Focus on how to find the right partners 
The Noun project By Tomas Knopp
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Both parties need to agree up front
what their responsibilities are in the
company and stick to them. If one
person keeps trying to take over
and do everything or ends up doing
very little, then the partnership will
start to unravel and feelings of
resentment will fester.

When you’re evaluating whether or
not to take on a new partner,
consider testing their reliability by
giving them a bit of “homework”
before you make your final decision.
This doesn’t need to be anything
time-consuming or complicated, but
ensure that they are regularly able
to deliver on time, that they follow
up with you when they say they will,
arrive for meetings on time, and so
on. You’ll be able to learn a lot from
these interactions, and potentially
spot any red flags before the
partnership is official. If they’re the
type to constantly cancel and
reschedule at the last minute, for

example, that’s probably a bad sign.

“My business partner and I have
the same passion, but different
points of view, which helps us make
thoughtful, well-rounded decisions
about our company,” she says.
“Without someone to challenge your
way of thinking, you won’t ever
realize that your way might not
always be the best way.” Suneera
Madhani

Employ "evangelizers". They are
the people who believe in the
organization and its products or
services. They must be provided
with all the necessary tools for the
mission.

Section 1 – Unit 2 – Partners in Social Network 

An individual or company who has some degree

of involvement with another entity's business

dealings. He plays a significant role in owning,

managing, or creating a company

Business Dictionnary

A great partnership is 

always a win-win 

collaboration ! 

Key word: Business partners
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Focus on how to find the right partners 
The Noun project By Tomas Knopp
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Choosing the right business partner: learn how 

to find and leverage partnerships for success 

by Greg Berman 

“Choosing The Right Business Partner” is a book for

Entrepreneurs, Businessmen, and Women who want to

learn the essential steps necessary to choose the right

business partner. This book will teach you the Yin & Yang

of partnering. Learn skills based on real world examples of

partnerships that are responsible for some of the most

successful companies on our planet. The writer aims to

provide a simple roadmap to find, select and formalize

partnerships. The right partner is often the difference

between success and failure and will change your life for

the better. The author has a 17-year history at the helm of

the #1 site for connecting partners and has brought

together over 90,000 people during his tenure.

Key words that must define your partner: 

• Experienced and over achiever 

• Creative and motivated 

• Skilled (hard and soft skills) 

• Visionary but realistic  

• Trust worthy and Reliable 

The Noun Project By Wilson Joseph

The Noun Project by b. farias

WISED – Women in Social Enterprise Development - Module 7 – Social Enterprise in a Media World



How to find the right partner ? 

How to Pick The Right Business Partners | Dan Martell

https://www.youtube.com/watch?v=MOKa3Cl2t6k

In this video, I share my story of having one of the worst

partnership experiences ever and then I share 4 key aspects of

finding and identifying the right partners for your business. Watch

the video and learn the tricks so you can avoid bad partnerships.

In this section a collection of movies, short videos, songs etc…we liked and recommend to you.

same question

different answer

19

3 Questions Before Choosing A Business Partner

My #1 Business Mistake: Choosing the wrong people to do

business with. Here's how I turned it around... Before choosing a

business partner, watch and learn from this dynamic teaching from

Dr. Robert J. Watkins first. It will save you a lot of heartaches and

headaches.

The Partnership Charter: How To Start Out Right With Your

New Business Partnership (or Fix The One You're In)

by David Gage

In The Partnership Charter, psychologist and business mediation

expert David Gage offers a comprehensive guide to the art of

establishing and maintaining a business partnership.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Branding regroups the five classic marketing
concepts:

• Produce

• Launch

• Price

• Promote

• Proselytism, that is, making others follow
our beliefs, doctrine or cause, which is the
essence of social enterprise.

Branding requires the product to have certain
characteristics :

• Contagious: the product or service must
be rather highly valued by the consumers
or improve an existing one

• Cool which means attractive and
contemporary enough for all categories of
consumers

• High quality product : it must be effective
and present guarantees that the consumer
can use it for a long time.

• Distinctive : The product or service must
be different from what the competition
offers. It enables the consumers to notice it
and advertises itself.

• Disturbing: The consumer must not feel
indifferent in front of a product, it must
triggers curiosity

• Pleasing : It must add value to the routine
of the consumer. This must be highlighted
by the advertisements..

• Guaranteed : The product or service must
offer exemplary warranty service : it must
be free, fast and personal.

• Simple to use: The buyers should not
need to use the manual. There must be
one in any case, that is clear, complete and
readable with a detailed table of contents
with illustrations and text.

Section 1 – Unit 3 – The concept of branding within a partnership

The process involved in creating a

unique name and image for a product

in the consumers' mind, mainly through

advertising campaigns with a

consistent theme. Branding aims to

establish a significant and differentiated

presence in the market that attracts

and retains loyal customers.

Business Dictionnary

What is

branding?

Key word:

Branding

20

Focus on how to brand 
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Many marketers have a relentless focus on a
single dimension of social interaction: the
brand-consumer relationship.

Thinking that the “social” in social media
marketing is all about your relationship with
consumers is constraining.

Rethinking the role of other relationships can
dramatically improve the effectiveness of
those very marketing efforts designed to
engage your target customers.

While social channels facilitate new ways of
tapping into “partners” and as the line between
personal and professional relationships has
blurred, it is important to view business
relations in a new—and yes, more social—
light.

The concept of “partner marketing” is not new.
Traditional examples could be the
independent mechanic being paid to put a
Shell logo on her garage or the local hardware
store receiving advertising dollars from Kohler
for a yellow pages ad mentioning that they are
an “authorized Kohler distributor”

To identify promising potential partners:

Look for a non-competitor. At a minimum, your
partner shouldn’t directly compete with your
product or service. “Better yet, they
compliment you,” says Braveen Kumar at
Shopify.

Pay attention to the audience. Different
customer groups respond differently to
different forms of social media, content and
accessing options. For instance, Chris Wilson
at GMA notes that age is a huge determiner of
the success of a digitally based loyalty
program. Make sure your partner is targeting
the same demographics you are in ways that
work for that audience.

Know your own needs. “Before getting to the
tactics on a content partnership, it is important
to understand the business need that is driving
the partnership,” Demand Media’s Felicia
Alexander tells Scribble Live. “Are you looking
to attract a new audience, increase time on
site, drive new sales?” Seek partners who can
help you meet your needs just as you help the
partner meet theirs.

Once you find the right partner, Ryan Kettler
from BootSuite recommends being thoughtful,
reliable and promotional. Collaborate for
results that help both partners, keep your
promises and promote your collaborative
content as thoroughly as you would your own.

https://epicpresence.com

Section 1 – Unit 3 – The impact of social networks 

What Is the Major 

Impact of Social 

Media?

Key word: The Value of Social Media
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Focus on: Going Beyond the Customer
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73% of marketers agree that social media is 

somewhat or very effective in their business 

strategy
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Branding enables to put on a pedestal a company, its values which

contributes to its success. Within a partnership, some rules must be

followed for an unambiguous branding.

Ethical snow ball effect : especially with social enterprises, buyers

need to believe in the organization and its products or services, which

differentiate the company from the others. To reward their loyalty,

they must be given all the tools necessary to give easier access to

similar products to their acquaintances (through voucher, business

cards etc)

Create a community for users : Within a brand formed by partners,

effort must be given to create such community and integrate it into all

the company's marketing and sales activities.

Humanize the brand : employees must be also in charge of

representing the brand as human being and not merely employee.

They must believe in its values and reach the consumers in a

distinctive manner. Showing also the employees themselves as a

community enable a good cooperation, efficiency and at the end

benefits for the whole partnership.

Advertising on social media : Effort must be given to wide

communication and the organisation of events to make known the

evolution of the brand, as a growing family adapting to its time. o get

as much attention as possible, there is nothing better than preparing a

great event and announcing it profusely in the media, just as Taking

care of relations with the media, even with the lesser-known ones,

must be a meticulous and permanent task.

Branding within a partnership

22
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What are the examples of 

a good branding?

Example: It provides excitement, exceeds expectations and is pleasant to

use. The Miele vacuum cleaner does its job with enormous force while

producing virtually no noise.The advertising slogan for the Miele vacuum

cleaner is "Anything else would be a compromise”

In this section a collection of movies, short videos, songs etc…we liked and recommend to you.

same question

different answer
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Example: That's what Apple did with its Mac in 1984,

when most competing products were dull and boring. =

contagion effect with Apple Ipod

What is Branding?

How to create a great brand name | Jonathan Bell

Ever wondered why companies like Apple, Uber and AirBnB are so easily

identified in a sea of advertising? Jonathan Bell gives step-by-step advice on

how to create a lasting brand name.

The Psychology Of Creating A Name Your Customers Can't Forget

- when naming, use repetitive sounds; makes them 'bounce' around in

phonological loop (auditory senses), make them stick in the brain - Add

rhythm to your naming - It's not about making a name that's easy to

remember - it's about making a name that's hard to forget
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.

Section 1 – Unit 4 – Managing your partnership 

Key word: management 

the process of dealing with or 

controlling things or people.
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Focus on Managing a large team  

Having strong partnership can make a

tremendous impact on your business. If

it’s a good partnership, it can scale your

company to new levels. If the

partnership is bad, it can cost you

valuable time and money. How

effectively achieve partner

management is a topic that is not

discussed enough. The main reason for

this is that each company has different

types of partners and different

requirements for each partner. Yet,

there are many things that are common

to successful partner relationships such

as communication, relationship

building, trust, transparency & mutual

interest.

• Create a shared partnership vision

and roadmap

• Be transparent

• Know your partner’s strengths and

weaknesses

• Communicate effectively

The hiring of people exclusively

dedicated to creating a community of

users, and integrating this community in

all the marketing and sales activities of

the company, should be considered as

a not inconsiderable option.

Include a clause that keeps both parties

trapped in a relationship that doesn't

work. These types of clauses actually

strengthen an agreement, because

they force partners to work at their best

to keep the association agreement safe

and operational.

Establish productive agreements for

both sides. In order for the flow of

products, services, customers and

benefits to really work, both partners

must reap the agreement. If one of

them is left in an unfavourable position,

the deal will ultimately be detrimental to

both of them.

Make sure that middle and low level 
employees of both organizations 

identify with the association. 

The Noun Project By 
Yugudesign
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Chain partnerships

Section 1 – Unit 4 – Managing your partnership 

Key word: management 

the process of dealing with or 

controlling things or people.
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Focus on Managing a large team  

In theory, value chain partnerships between

corporations and small and growing

enterprises or entrepreneurs are beneficial for

all: Corporations can reap financial rewards

while effecting positive social and economic

benefits for low-income and rural

communities.

Engage with the right people and get buy-in

from all levels within a company, especially

the procurement team for sustainable

sourcing, and determine which teams drive

decision-making. The sustainability,

partnerships or CSR teams may be

responsible for setting strategies but may not

be the final decision makers for trading and

procurement. Find out if there is real buy-in

from commercial teams. And remember that

people change often!

Ask how a corporation defines “impact” or

“sustainability.” Are they interested in driving

impact at the lowest level? If they are truly

interested in working with low-income

populations, what are their commercial and

social goals? Their goals and yours should be

aligned.

Find out how a corporation keeps itself

responsible for meeting its sustainability or

social targets. Is there any recourse if they

don’t?

In sourcing commitments, establish the price,

quantity and quality a corporation requires.

Working with low-income populations involves

low margins, so intermediaries need to work

out whether they can pass on a sufficient

margin to producers in a way that increases

their incomes or positively impacts their lives

in another meaningful way. Also, find out the

corporations’ quantity and quality

requirements and what the repercussions

would be if they are not met.

Understand what services the corporation is

willing to provide, if any, to support small

producers to meet their desired specifications.

Extension support is often needed and should

be offered by the corporation if specifications

are over and above what farmers are currently

producing.

https://nextbillion.net

Chain 
Partnership

The Noun Project By 
Yugudesign
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Partnership in social enterprise: how to find the right partners and further

your impact

The process of partnering is inherently time consuming, painstaking

given the need to vet and match skills, and finding the right partners

can be too resource-intensive to match its merit. So, why is partnering

critical in order to address sustainability and social impact challenges

like climate change, gender equity, poverty alleviation or

environmental responsibility? The answer is simple: rather than relying

on assumption or pure guess, companies can make more informed

decisions about their business, investments, corporate social

responsibility goals, social impact priorities and even philanthropic

endeavors by listening to and working with others that have

complementary skill sets.

Joanne Sonenshine is Founder of Connective Impact, an advisory firm

helping organizations partner for more effective social, environmental

and economic impact. Her book ChangeSeekers: Finding Your Path to

Impact, examines taking risks and seeking multi-faceted journeys to

finding fulfillment and changing the world. Her course: A Path to

Impact helps organizations walk through the 6 steps towards

developing their own partnership strategies.

Change Seekers: 

Finding Your Path to Impact
By Joanne Sonenshine
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Iconfinder.com
The Noun Project by Aha Soft
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In this section a collection of movies, short videos, songs etc…we liked and recommend to you.
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Mission, Inc.: The Practitioner’s Guide to Social Enterprise

By Kevin Lynch

Instead of simply profiling businesses that have had some success, or

dispensing high-level strategic advice from afar, they draw on their own

extensive experiences with successful social enterprises to focus on the

fundamental blocking and tackling tactics that make the difference

between success and failure.

Social

Entrepreneurship and

Cross-Sectoral

Partnerships in CEE

Countries

By Kaufmann Hans

Ruediger, Mewaldt

Andrea and Sanchez

Bengoa Dolores

"Social Entrepreneurship" - Ashoka's Bill Drayton speaks...

Bill Drayton, Chairman and CEO of Ashoka: Innovators for the Public and

lifelong entrepreneur, helped build the field of social entrepreneurship 25 years

ago and remains committed to shaping a dynamic, global citizen sector.

Social Partnerships and Responsible Business:

A Research Handbook

edited by M. May Seitanidi, Andrew Crane

Cross-sector partnerships are widely hailed as a

critical means for addressing a wide array of social

challenges such as climate change, poverty,

education, corruption, and health. Amid all the

positive rhetoric of cross-sector partnerships

though, critical voices point to the limited success of

various initiatives in delivering genuine social

change and in providing for real citizen

participation.
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What are the basics of

Cross-sector partnerships ?

same question

different answer

http://www.kyphilanthropy.com/kevin-lynch/
http://www.kyphilanthropy.com/kevin-lynch/
https://www.intechopen.com/books/entrepreneurship-gender-geographies-and-social-context/social-entrepreneurship-and-cross-sectoral-partnerships-in-cee-countries
https://www.youtube.com/watch?v=eEc61DnLQ30
https://www.academia.edu/27131243/Social_Partnerships_and_Responsible_Business_A_Research_Handbook


Social enterprises, as any business must
seek capital in the form of investments. The
money can com from investors but also
other companies and organizations, or even
from friends or family members. Different
elements must be taken in account before
presenting your demand :

- Provide a meaningful, long-lasting
and socially valuable product that is
ready to enter the market

- Get rid of all errors of the model likely
for the investor to reject your project
even before looking deeper at it. It can
relate to : intellectual property, capital
structure, management team, stock
offering or compliance with current
legislation.

- Be credible and thus transparent : If it
has not been possible to find a way to
correct some defects, it is better not to
hide them from investors. If they are
discovered in an attempt to cover them
up, the credibility of the organization will
be seriously damaged and future
investment search can be compromised.

Persuade instead of lying :. The promise
of reaching 100 million in three years or of
achieving the fastest growth in history does

not make sense. On the contrary, one must
be realistic and recognize that the projection
will not be completely reliable until the
product goes on sale and is then tested for
adaptation or rejection.

- Have competition : It means that there
is a market for the new product, which
reassures the investors. It also show
your reactivity relating to the needs and
demands on the market, which makes
you adapt the product in case.

- Bring out a new innovative and
efficient product : Event if you are not
the first having this idea, you can still
use the first drawbacks from whoever
have arrived first, correct the mistakes
and even go further.

Section 1 - Unit 5 – Financing your partnership

Financing is the process of providing

funds for business activities, making

purchases, or investing.

Why

looking for 

finances?

Key word: Financing
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Focus on how to look for capital 
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Social enterprises face unique challenges with regards
to marketing. A social entrepreneur creates a business
to fill a gap in the market and serve a neglected
community. For this reason, tools for market research
for ethical/impact products are underdeveloped.

When defining your audience for social enterprises you
have to both define your customer and the community
you impact – a traditional company only needs to
understand their customer. Both the revenue model
and impact model are key to success.

Additionally, as you are addressing a major societal or
environmental problem, expertise and authority in your
space is even more important than in traditional
business models. An organization might look for
certification, for example, from the Fair Trade Certified
mark or officially marked as organic, to increase the
value of their item and convey their commitment to the
end purchaser.

Keeping these differences in mind, your social
enterprise marketing strategy should incorporate your
impact at every step of the way. In our next marketing
post, we’ll talk about the specifics of developing your
organization’s brand and voice and how this can be
integrated into your visuals, content and every
customer-facing asset. In the mean time, check out the
following overarching marketing plan via Social
Enterprise London:

Strategy: The vision and purpose of the organization
will provide the long-term strategic direction of the
marketing plan. As a social enterprise, one of your core
values will be to reinvest profits into your stated cause
or community.

Communications Objectives:  SMART (Specific, 
Measurable, Achievable, Realistic, Time-bound) 

objectives for marketing should lead the action 
planning. Communications objectives work to manage 
the buying cycle, abbreviated as AIDA (Attention, 
Interest, Desire, Action), and different media are used 
throughout the buying cycle to stimulate demand. In 
addition, objectives should consider company image 
and branding.

Communications Tactics: Depending on the stage of
the product in the product life cycle, the campaign
objectives, the customer profile and the market
positioning determines which media are used. A
campaign integrating multiple media avenues is
strongest, and ensures that the marketing messages
are reinforced.

Action Planning and Implementation: Resources,
budgets and time frames are confirmed, and test
marketing may be undertaken.

Evaluation and Control: Controls are essential in
measuring the results of the campaign compared to
expectations. This will also help with planning further
marketing campaigns.

Section 1 - Unit 5 - New way for publicity

Strategy – Objectives- Communication 

– Action Planning - valuation -Why

Publicity?

Key word: Advertising
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Focus on: the Public
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The demand for capital seems particularly high in the start-up and

growth phase of the business cycle. In the start-up phase, many social

entrepreneurs chose to invest their own savings or receive favourable

(often interest-free) loans from family and friends. However, this is not

an option for all social entrepreneurs, who might not have the rich

friends or the personal savings to do so. Banks and other private

investors also tend to be reluctant to provide high-risk capital to social

enterprises, where success is generally measured in social and not

monetary value.

In terms of growth, hiring a new batch of key employees who can take

the company to the next level, purchasing new facilities or opening up a

branch in another city often requires capital. Social enterprises typically

have significant difficulties building enough equity to pay the needed

amounts out of their own pockets, or to ensure convince potential

external investors that their business is a safe financial investment. This

again refers back to the double cost issue. At the same time, many

social enterprises have difficulties living up to the conditions built into

commercial loan products

Three categories of financing for social enterprises:

• Grant financing is typically provided by foundations, philanthropic

organisations or public sector programmes in the form of for example

donations or project funding. Only social outcomes are expected in

return.

• Commercial financing is capital provided in the form of for example,

loans or shares in exchange for a financial return in the form of either

interest (debt), partial ownership of the company (equity) or a

combination of both.

• Social financing combines elements of grant financing and

commercial financing, and is provided with expectations of a

combination of both financial and social returns.

https://www.siceurope.eu/

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

WISED – Women in Social Enterprise Development - Module 7 – Social Enterprise in a Media World



There is a second concept of

partnership when thinking about

financing. There has been and

will always be competition. It must

not be considered as a threat for

the start up company. Maybe the

new project is not capabke to

defeat a recognised brand

already affirmed on the market.

As your project must be credible,

you can look for:

• creating a partnership with

these brands,

• or to have the intention of

going under its radar, in the

case it is impossible to

differentiate yourself.

• Another solution is to turn to a

niche market that the brand

cannot or does not want to

supply.

That you have already partners or not, you need to be presented to

investors. You can also borrow money from a bank but the idea of trust

and partnership will disappear. Indeed the existing investors are doubly

valuable, as they can act as representatives to other investors and thus

become familiar with our potential through sources they trust.

For a start up, there is a need of a first necessary investment. It is

necessary to make sure that the investors are truly investing and not just

exploring the idea. Once you get this fist investment, it will be less risky

for the others to join the team and not miss such a good opportunity.

This will make your investors your partners and here is the first idea of

partnership.

The concepts behind financing partnership
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In this section a collection of movies, short videos, songs etc…we liked and recommend to you.

same question

different answer
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Where do you find the money to finance 

a project involving several partners ? 

What Are the Sources of Funding Available for Companies?

Despite all the differences among the thousands of companies in the

world across various industry sectors, there are only a few sources of

funds available to all firms.

What is Co-financing? When partners jointly finance a

program or project, they each bring the best they can offer to

the deal. Done well, cofinancing leverages the resources—

funding, knowledge, and expertise—of all partners, to the

greater benefit of the poor.

The Audacious Finance Partner: Reveals The Key Factors and

Skills for Business Partnering Success by Andrew Codd

(Paperback: 140 pages). This book develops the reader's finance

business partnering skills via conversations between the main

character and his mentors who show him how to: develop the right

insights that deliver the most value; become an influential trusted

advisor through appropriate controllership and also to deliver

impact for partners through commercial teaching.
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Exercise - Practice

Section 1
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Practice
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Section 1        Exercise

Unit 1 - Looking for partners
How can the financial benefits of the partnership be explained?

Develop each reason with real life examples

1.

2.

3.
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Practice
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Section 1        Exercise

Unit 2 – Choosing the right partners

What are « evangelizers » ? 

Why are they important to the partnership success ? 

What would be your strategy to gain the employees trust while
partnering up with another enterprise ? 
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Practice
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Section 1        Exercise

Unit 3 – The concept of branding within a partnership

Key Elements of a good branding. Choose 7

How do you define them ? 

• Contagious

• Funny

• Complicated

• Cool

• Meaningful

• High quality product

• Distinctive

• Politically commited

• Pleasing

• Guaranteed

• Changing

• Simple to use
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Practice
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Section 1        Exercise

Unit 1 – Managing your partnership 

What qualities should a good manager possess ? 

What communacation tools and techniques would you rather use as a 
manager ? Incentives ? Threat ? 

How can you drive people to commit to the goals you fixed for the 
team ? 

What are the differences between managing a team and managing a 
partnership ? 
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“Coming together is a beginning; keeping together is progress;

working together is success.”

– Henry Ford

“Collaboration allows us to know more than we are capable of

knowing by ourselves.”

– Paul Solarz

“Synergy – the bonus that is achieved when things work

together harmoniously.”

– Mark Twain

“Great things in business are never done by one person; they’re

done by a team of people.”

– Steve Jobs

“If a team is to reach its potential, each player must be willing to

subordinate his personal goals to the good of the team.”

– Bud Wilkinson

“We can see that all the desirable experiences that we cherish 

or aspire to attain are dependent upon cooperation and 

interaction with other sentient beings.” 

– Dalai Lama

WISED – INSPIRATIONS
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Section 2

Promote awareness and

social solidarity

G
O

A
L
S

Unit 1 – Advocating for the inclusion of social clauses page 40

The Pros of Empathy in Social Enterprise page 42

Surf page 43

Unit 2 – Cooperating with other page 44

How Social Entrepreneurs Make it Happen page 46

Surf page 47

Unit 3 – Linking social causes strongly page 48

Most common mistakes page 50

Surf page 51

Unit 4 – Contributing to relevant awareness and social solidarity page 52

Building better lives. Social enterprise page 54

Surf page 55

Unit 5 – Actively participating, awareness and solidarity page 56

Embedded relationships among social, behavioral, and genetic factors 
page 58

Surf page 59

Exercise – Practice page 60

Inspirations page 73
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• Understand and share the feelings of another

• Identify how to cooperate with other partners 

in the promotion of social causes 

• Learn about the relationships between social,

behavioral and genetic factors



Inclusion and Diversity:

“the achievement of a work environment in which all individuals are treated 
fairly and respectfully, have equal access to opportunities and resources, 
and can contribute fully to the organization's success.”

Here are some ways you can start creating an inclusive culture:

Solicit feedback – Depending on your current culture, some groups may be 
more reluctant to participate in discussions and ideation. This can turn into a 
reinforcing cycle which can only be broken by leadership taking an active role to 
include everyone. One way  to do this is by using anonymous feedback tools 
before meetings so that everyone can have an unbiased say.

Embrace disagreement – Diversity in its nature is about disagreement so you 
need to anticipate and prepare for this as you become more diverse. You will 
need processes in place that allow you to effectively explore disagreement in 
productive ways. 

Empathy – Issues around diversity and inclusion can be solved more effectively 
if empathy is a part of your culture. The ability to put yourself in another person’s 
shoes and imagine their lived experience can create the emotional fuel that is 
needed to truly implement change. 

Support groups and allies – Consider establishing

support groups where women and minority individuals 

can discuss concerns that they are specifically having 

These support groups should also include members 

of majority groups to help bridge the understanding

and act as a way to communicate the nuances.

.

Section 2 - Unit 1 – Advocating for the inclusion of social clauses 

All people with different abilities need to be fully included 

with their, with appropriate supports from early childhood to 

post-secondary and adult life.

Focus on: Make your Vision into Reality

Be an 

inclusion 

advocate

Key word:

Working together we can make inclusion
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Empathy is a powerful emotion, 
allowing us to understand other people, 
their position, and their needs. For 
anyone looking to start a social 
enterprise, empathy will be vital. If you 
want to make a difference, you need to 
understand the communities you will 
be working in and how your efforts will 
impact them. What is the role of 
empathy in social enterprise? What 
about other kinds of business 
models? Let’s examine this!

What is empathy? Why is it so 
important in social enterprise?

In the past, charity and international 
development agencies had a habit of 
blindly (and sometimes 
condescendingly) charging into 
communities and launching projects 
will little to no feedback from the local 
community. Funded by donors, many 
of these projects continued even as 
local communities rejected them. 
These efforts lacked empathy. The 
result -unsurprisingly- was a lot of 
waste and projects that ultimately 
failed.

Now, many social enterprises are 
forging their own unique path. They are 
beholden to the market.  If they fail to 
listen to and incorporate local 
communities, their risk of failure is 
higher as money will dry up. The 
market is a powerful force for choosing 
winners and losers, and in the case of 
social enterprises, it helps keep them 
on task.

However, markets will not always 
ensure that a social enterprise remains 
true to its social aims. Markets ensure 
profit, not the well-being of people, 
communities, and the environment. 
That’s where empathy comes in. By 
embracing empathy, social enterprises 
can ensure that they stay true to their 
community and causes..

.

Section 2 - Unit 1 – Advocating for the inclusion of social clauses 

Focus on: the ability to understand and share the feelings of another

Empathy has Greek 

roots but is a 

modern concept

KEY WORD:

Empathy – Issues around 

diversity and inclusion can be 

solved more effectively if 

empathy is a part of your 

culture. The ability to put 

yourself in another person’s 

shoes and imagine their lived 

experience can create the 

emotional fuel that is needed to 

truly implement change
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The Pros of Empathy in Social Enterprise

42

These days, empathy is important for social enterprises, which 

themselves are a relatively new concept. A social enterprise puts people, 

communities, and the environment before producing profits. Empathy is 

vital because it helps the social entrepreneur understand these 

communities, people, and causes. Without empathy, even the best of 

intentions can fail to produce any real results. That doesn’t mean that 

social enterprises don’t pursue profits. They do. In fact, one of the key 

distinguishing features of a social enterprise is that pursue profits and 

operate in markets. However, profits aren’t enough for the social 

entrepreneur. Instead, they’re driven by something “higher”.

Without empathy, a social entrepreneur is blind.

Profits on their own can drive business success. For the social 

entrepreneur, however, profits are not enough. Making a difference is 

what gets most social entrepreneurs out of bed in the morning. Profits 

keep the business 

sustainable and 

allow it to grow. 

Profits are necessary 

but not sufficient 

conditions for success.

High-minded causes 

need to be grounded,

however. In general, 

you can approach social 

entrepreneurship as either community-grounded, meaning people, 

animals, etc. Or you can approach it as cause-grounded, i.e. reducing 

carbon emissions. The distinction is itself arbitrary. If you reduce carbon 

emissions, you are going to impact communities. If you help a community 

become more sustainable, likewise you will be impacting a cause.

Empathy, or understanding these communities and causes and why your 

own efforts will be important, is a great start. However, you need to 

ground your empathy in more concrete measurements. Key performance 

indicators and other metrics are vital for tracking your progress and 

shortcomings.
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What are the basics of courage?

"I found my voice with the help of an advocate. You 

don't have to feel sad, worried or alone anymore. You 

can find your voice too.". Watch it now

Read this

Partnerships, Advocacy and

Communication for Social 

Change

Read this

As advocates demand greater inclusion for 

persons with disabilities, the UN releases 

roadmap for transformative change

In this section a collection of movies, short videos, 

songs etc…we liked and recommend to you.

same question

different answer
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UNICEF promotes the rights of every child everywhere, in everything that it does. Our Equity Strategy 

emphasises the most disadvantaged excluded children and families and translates this commitment into 

concrete action. Children with disabilities have the same social needs, interests and rights as any other 

child. However, largely due to stigma and discrimination, children with disabilities are often denied 

opportunities for participation and integration.

Watch it now

Read this

The ideas behind social advocacy relate to 

social justice: that idea that there is value to the 

society as a whole when that society defends 

and upholds the rights of people in the 

community who are not afforded the same 

dignity due to disadvantage or discrimination.
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Reinforced social clauses would 

introduce award criteria based on 

the improvement of working 

conditions beyond the legal 

minimum standards in public-

private partnerships. This measure 

seeks to improve social standards 

through public procurement by 

reassessing the role of the private 

sector in public provision. This is an

innovative policy proposal which 

aims at being developed into law. It 

draws from past experience in 

international law at the core of the 

WTO and provides a proposal with

an easy fi t into current EU law. 

Starting at the EU level, it has the 

potential to be extended to EU 

development policy in third 

countries. An EU institutions 

roadmap and a timeline are 

suggested for implementation, with 

the aim of integrating this policy 

proposal into EU law in the next 

legal overhaul of public 

procurement. 

Section 2 - Unit 2 – Cooperating with other partners in the promotion of 

social causes 

Personal initiative: Its power in social 

entrepreneurial venture creation

Focus on: Progressive Lab for Sustainable development

Reinforced social 

clauses public-private 

partnerships as the 

vehicle for the people’s 

Europe

Key word: From vision to action
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Some of the most effective marketing 
campaigns have an altruistic or 
philanthropic theme. However, not every 
campaign has the permanence of a 
business or specific product line; 
sometimes, the best campaigns focus on 
an idea, rather than a place or product.

We’ll be taking a look at cause-based 
marketing (you'll also see it called cause 
marketing). We’ll examine what caused-
based marketing is before checking out 
several real-world examples of cause-
based marketing in action, including the 
strengths of each campaign.

We’ll also be talking about what makes 
caused-based marketing so effective, as 
well as the challenges and obstacles that 
are unique to this kind of marketing so you 
can prepare for them in your own 
campaigns.

What Is Cause-Based Marketing (Cause 
Marketing)?

As its name implies, cause-based 
marketing is the process of marketing a 
specific idea, cause, or goal, rather than a 
specific business, product, or service.

Cause-based marketing campaigns can be 

incredibly broad, or very narrow, depending 
on the campaign. For example, a cause-
based marketing campaign could be 
launched to promote causes, 
encompassing a wide range of 
organizations and viewpoints such as the 
campaign by the Human Rights Campaign 
or a cause as narrow as ending animal 
testing in the cosmetics industry, which 
may target specific companies or even 
individual product lines.

Regardless of how broad or narrow a 
cause-based marketing campaign may be, 
these initiatives are often partnerships 
between a nonprofit organization – typically 
the driving force behind the messaging of 
the campaign itself – and either an ad 
agency or corporate partner, which 
typically handles the execution of the 
campaign.

Cause-based marketing is the process of 

marketing a specific idea, cause, or goal, 

rather than a specific business, product, or 

service.

Focus on: How to Save the World with Cause-Based Marketing

Ready to change 

the world? 

Key word: 
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Section 2 - Unit 2 – Cooperating with other partners in the promotion of 

social causes 
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Sustainable Development: 

How Social Entrepreneurs Make it Happen

46

5 Powerful Examples of Cause-Based Marketing

There’s certainly no shortage of social problems in urgent need of solutions, and as such cause-

based marketing campaigns are as diverse as their profit-driven counterparts. Here are a few 

examples of particularly well-executed cause-based marketing campaigns that can serve as a 

little creative inspiration for your own cause-based campaigns.

1. Veganuary

Veganuary is a prime example of cause-based marketing done right. The organization’s first real 

foray into true advertising was launched in October 2016

2. Movember

Every November, millions of men around the world come together to champion the most noble of 

causes – raising awareness of serious health issues facing men, by refusing to shave upper lips. 

their idea, inspired by a friend’s mother who was raising money for breast cancer charities, 

managed to more than 5 million men took part in Movember

3. Women’s March

The organizers of the Women’s March were smart enough to realize very early on that strong, 

unified branding would be crucial to the success of the event. 

4. Feeding Children

Despite being among the European wealthiest nations, UK has one of the highest rates of child 

poverty in Europe. Every year, many family included with working parents rely on food banks to 

make ends meet, Feeding children is a prime example of how cause-based marketing can not 

only help people, but establish as true leaders in the fight against society’s most urgent social 

problems.

5. WWF

The World Wildlife Foundation 

is one of the most dedicated 

conservation organizations in 

the world. Although WWF is 

best known for its advocacy 

work in protecting endangered

species from extinction, the 

organization is also very active in 

the field of habitat conservation.
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How do you make the best use of  

social networking?

Read this

Social entrepreneurship: pathways 

towards a sustainable and cohesive 

Europe The Concepts and the EU 

Policy Agenda Business and Start-

Ups Sub-Committee.

Read this
Column Bakehouse launches 
new fund to ‘Make Things 
Happen’ in Devonport and 
Stonehouse

Read this
Exploring enabling resources for 
place-based social 
entrepreneurship: a participatory 
study of Green Care practices in 
Finland

Read this

Unsung Entrepreneurs:

Entrepreneurship

for Social Gain

• Who are they?

• What do they do?

• How can they be supported?

In this section a collection of movies, short videos, songs

etc…we liked and recommend to you.

same question

different answer
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Read this
Starting your own business, social enterprise or charity is a career option open to all academic 
backgrounds, and within every sector of the economy. Don’t be put off if you think you don’t 
have all the skills (e.g. financial accounting, building a website etc). There’s lots of help 
available with any and all aspects of starting an organisation, both while you’re here at 
Oxford, and after you complete your course. Another way to access those skills is to join up 
with others and “co-found” your new business, social enterprise, or charity.
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1. Find the perfect cause

Finding the right cause to support can be a 

challenge. Cause marketing starts with 

proper affiliation. Each charity can have its 

own set of demands and a myriad of ways 

in which you can contribute. Hopefully, as a 

business owner, you are chasing your 

passion. If that is the case, you should try 

to find a cause that falls in line with what 

you feel strongly about.

2. Blog about it

In addition to the media exposure you will 

likely gain from supporting a chosen cause, 

be sure to thoroughly blog about everything 

you do to help the cause. This can be about 

the support you receive, the money you’ve 

raised, the awareness you’ve spread, etc. 

Blogging is a great way to show how 

invested you are in the cause.

3. Build a community

Perhaps the best way to spread awareness 

for a social cause is to get your customers, 

employees, vendors, and collaborators 

involved in the entire process. This will do a 

lot to further the sense that each one’s 

participation mattered, and that their time 

and money went to good use. Your goal in 

this venture should be to build a strong 

community centered around the greater 

good of your business.

Your turn

As with almost any other business project, 

you will need to keep an open mind and be 

flexible to change when you’re supporting a 

cause. Corporate social responsibility is a 

constantly-evolving field, and interests and 

priorities are shifting by the hour. This just 

means that you will constantly need to be 

thinking creatively, in order to strongly 

associate your business with an issue that 

speaks to your audience in a profound way. 

Good luck!

Section 2 - Unit 3 - Linking social causes strongly 

Let’s talk about a few ways you can 

remove the boundaries between 

business and philanthropy, to help create 

the big picture.

Focus on: The mistakes not to be made when we communicate

Businesses of all sizes 

have a lot to gain from 

pairing their operations 

with a social cause

Key word: Give to Gain
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Everything you do is influenced by the situation 
in which you do it. The situation that surrounds 
an action is called its context. In fact, analyzing 
context is crucial for social interaction and even, 
in some cases, for survival. Imagine you see a 
man in fear: your reaction depends on his facial 
expression (e.g., raised eyebrows, wide-open 
eyes) and also on the context of the situation. 
The context can be external (is there something 
frightening around?) or internal (am I calm or am 
I also scared?). Such contextual cues are crucial 
to your understanding of any situation.

Context shapes all processes in your brain, from 
visual perception to social interactions [1]. Your 
mind is never isolated from the world around 
you. The specific meaning of an object, word, 
emotion, or social event depends on context 
(Figure 1). Context may be evident or subtle, 
real or imagined, conscious or unconscious. 
Simple optical illusions demonstrate the 
importance of context (Figures 1A,B). In the 
Ebbinghaus illusion (Figure 1A), rings of circles 
surround two central circles. The central circles 
are the same size, but one appears to be 
smaller than the other. This is so because the 
surrounding circles provide a context. This 
context affects your perception of the size of the 
central circles. Quite interesting, right? Likewise, 
in the Cafe Wall Illusion (Figure 1B), context 
affects your perception of the lines’ orientation. 
The lines are parallel, but you see them as 
convergent or divergent. You can try focusing on 
the middle line of the figure and check it with a 
ruler. Contextual cues also help you recognize 

objects in a scene [2]. For instance, it can be 
easier to recognize letters when they are in the 
context of a word. Thus, you can see the same 
array of lines as either an H or an A (Figure 1C). 
Certainly, you did not read that phrase as “TAE 
CHT”, correct? Lastly, contextual cues are also 
important for social interaction. For instance, 
visual scenes, voices, bodies, other faces, and 
words shape how you perceive emotions in a 
face [3]. If you see Figure 1D in isolation, the 
woman may look furious. But look again, this 
time at Figure 1E. Here you see an ecstatic 
Serena Williams after she secured the top tennis 
ranking. This shows that recognizing emotions 
depends on additional information that is not 
present in the face itself.

Section 2 - Unit 3 - Individual Variables and the Interaction of Genes and 

the Environment

Human Environmental Interactions can be 

defined as interactions between the human 

social system and (the “rest” of) the ecosystem. 

Human social systems and ecosystems are 

complex adaptive systems (Marten, 2001). ... 

Adaptive because they have feedback 

structures that promote survival in a constantly 

changing environment

Focus on: Understanding the Influence of Social Interactions on 

Individual’s Behavior Pattern in a Work Environment

Social Interaction 

and 

Environmental 

Relationship

Key word: Speaking less 

and listening more
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HOW DOES YOUR BRAIN PROCESS CONTEXTUAL CUES IN SOCIAL 

SCENARIOS?

To interpret context in social settings, your brain relies on a network of brain regions, 

including the frontal, temporal, and insular regions. Figure 2 shows the frontal regions in 

light blue. These regions help you update contextual information when you focus on 

something (say, the traffic light as you are walking down the street). That information 

helps you anticipate what might happen next, based on your previous experiences. If 

there is a change in what you are seeing (as you keep walking down the street, a mean-

looking Doberman appears), the frontal regions will activate and update predictions 

(“this may be dangerous!”). These predictions will be influenced by the context (“oh, the 

dog is on a leash”) and your previous experience (“yeah, but once I was attacked by a 

dog and it was very bad!”). If a person’s frontal regions are damaged, he/she will find it 

difficult to recognize the influence of context. Thus, the Doberman may not be perceived 

as a threat, even if this person has been attacked by other dogs before! The main role 

of the frontal regions is to predict the meaning of actions by analyzing the contextual 

events that surround the actions.

Figure 2 shows the insular regions, also called the insula, in green. The insula 

combines signals from within and outside your body. The insula receives signals about 

what is going on in your guts, heart, and lungs. It also supports your ability to 

experience emotions. Even the butterflies you sometimes feel in your stomach depend 

on brain activity! This information is combined with contextual cues from outside your 

body.  Lastly, Figure 2 shows the temporal regions marked with orange. The temporal 

regions associate the object or person you are focusing on with the context. Memory 

plays a major role here. 

To summarize, combining what you experience with the social context relies on a brain 

network that includes the frontal, insular, and temporal regions. Thanks to this network, 

we can interpret all sorts of social events. The frontal areas adjust and update what you 

think, feel, and do depending on present and past happenings. These areas also predict 

possible events in your surroundings. The insula combines signals from within and 

outside your body to produce a specific feeling. The temporal regions associate objects 

and persons with the current situation. So, all the parts of the social context network 

model work together to combine contextual information when you are in social settings.

“What are the most common mistakes new Social 

Entrepreneurs make, which I could avoid?” 
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How do you build trust 

through social media?

Watch this.

How much more traffic should

you actually be getting

Watch this

With women making up 40% of all 

sports participants, but only 

receiving just 4% of all sports 

media coverage, Adidas launched 

the global She Breaks Barriers 

campaign. Importantly, their 

objective is to create tangible 

change. 

Read this.

Millions of people worldwide are 

affected by dramatic social change 

While sociological theory aims to 

understand its precipitants, the 

psychological consequences remain 

poorly understood. 

Read this

A new study published in Nature 

Neuroscience finds that social 

interactions can have a profound effect 

on behaviors related to addiction, and 

on the brain’s response to drug-

associated cues. 

Read this.

Internal links are to backlinks what Robin 

is to Batman. They’re crucial to SEO 

success, yet receive little to none of the 

credit.

In this section a collection of movies, short videos, songs

etc…we liked and recommend to you.

same question

different answer
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Functionalist sociologist Emile Durkheim 
saw Education as performing two major 
functions in advanced industrial societies –
transmitting the shared values of society and 
simultaneously teaching the specialised
skills for an economy based on a specialised
division of labour.

Education and the Transmission of 
Shared Values

Education does this by instilling a sense of 
social solidarity in the individual – which 
involves instilling a sense of belonging to 
wider society, a sense of commitment to the 
importance of working towards society’s 
goals and a feeling that the society is more 
important than the individual.

Education, and in particular the teaching of 
history, provides this link between the 
individual and society. If history is taught 
effectively, it ‘comes alive’ for children, 
linking them to their social past and 
developing in them a sense of commitment 
to the social group.

Education and Social Rules 

Durkheim argued that, in complex societies, 
school serves a function which cannot be 
fulfilled by either the family, which is based 

on kinship or friendship, which is based on 
personal choice, whereas being a member 
of wider society involves learning to get on 
with and co-operate with people who are 
neither our kin or our friends.

School is the only institution capable of 
preparing children for membership in wider 
society – it does this by enforcing a set of 
rules which are applied to all children, and 
children learn to interact with all other 
children on the basis of these shared rules –
it thus acts like a society in miniature.

.

Section 2 - Unit 4 - Contributing to relevant awareness and social solidarity 

Focus on: Education is essential for ‘imprinting’ shared social values into 

the minds.

Durkheim’s 

Perspective on 

Education

Key word:
‘Society can survive only if there exists 

among its members a sufficient degree 

of homogeneity: education perpetuates 

and reinforces this homogeneity by fixing 

in the child from the beginning the 

essential similarities which collective life 

demands’ (Durkhiem, quoted in 

Haralambos 2013). 
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PRIORITY 

Social enterprises are a vital partner in the 

economy, civil society and in creating a fairer, 

more inclusive Society. Playing a key role in our 

public services and are an important part of our 

national identity and international reputation.

1: STIMULATING SOCIAL ENTERPRISE

To enable thousands more people to find out 

about, and start, social enterprises in the places 

they live, work or study. Social entrepreneurs 

are making a difference, in ways big and small, 

in local communities. Individually and 

collectively, these can-do people are seizing the 

initiative, setting up charities and social 

enterprises, and introducing new ways of 

tackling social issues. The ambition is to 

encourage and support more people to create, 

lead and grow social enterprises. This will help 

to deliver on the aspirations of vision of a world-

leading entrepreneurial and innovative nation. 

grow social enterprises. 

2: DEVELOPING STRONGER 

ORGANISATIONS

Ensure that all social enterprises have the 

resources, knowledge and network. The social 

enterprise sector is characterised by its 

diversity - differing traditions, business models, 

motivations and goals. This leads to a very wide 

range of needs and aspirations, some specific 

to social enterprises and some common to all 

forms of business. We believe that these varied 

aspirations are best served by a diverse 

ecosystem of business support, mainstream 

and specialised, nationally organised and 

locally delivered. Our ambition is to build the 

strength of the social enterprise sector by 

building on the strengths system of business 

support.

3: REALISING MARKET OPPORTUNITY

Enable more consumers, public authorities and 

businesses to understand and purchase from 

social enterprises. social enterprise as part of a 

wider community of businesses committed to 

improving society and the economy. We also 

envisage substantial opportunities to increase 

business-to-business trade within this 

community. The ambition is to steadily raise 

awareness and increase the level of trade 

between social enterprises and other 

businesses.

Section 2 - Unit  4 Create and coordinate partnerships

Focus on: Value creation is at the core of management research 

and practice
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Create and 

coordinate 

partnerships
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A social enterprise takes innovative and business-like approaches to improve 

people’s lives in our communities or to address environmental issues. We 

identified a set of six core skills which are critical to meeting the needs of 

students in the 21st century in a globalised economy:

1. Critical thinking and problem solving

Problem solving and critical thinking refers to the ability to use knowledge, 

facts, and data to effectively solve problems. ... The ability to develop a well 

thought out solution within a reasonable time frame, however, is a skill that 

employer's value greatly.

2. Collaboration and communication

Communication is about sharing knowledge. ... While we expect people to 

cooperate with us when we communicate with them, cooperative 

communication isn't collaboration. Instead, collaboration is defined as the 

process of working together with another person to achieve an end goal

3. Creativity and imagination

While creativity is hard to pin down precisely, it's generally considered as the 

ability to create something using the imagination . Creativity is the act of 

creating something in the real world, while imagination deals with 'unreal' 

thoughts that are free from the confines of reality 

4. Citizenship

Your Business status recognized under the custom or law as being a legal 

member of state identified by Chamber of Commerce.

5. Digital literacy

You need the ability to use information and communication technologies to 

find, evaluate, create, and communicate information, requiring both cognitive 

and technical skills

6. Student leadership

A great leader posses a clear vision, is courageous, has integrity, honesty, 

humility and clear focus. ... Great leaders help people reach their goals, take 

pride in the accomplishments of those they help along the way.

Building better lives. Social enterprise
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How can you best use Facebook

and Linked-In?

Read this.

This study illustrates how 

partnerships in asymmetric power 

relationships, such as social 

enterprises and large established 

firms, can be made in the context of 

social partnership.

Watch this.

JA Europe has designed 

initiatives which are aimed 

at encouraging students 

ages 15-18 to become 

young social entrepreneurs 

by providing an educational 

programme which brings 

the worlds of education, 

training, skills, work and 
community closer.

Read This

The voluntary sector continues to reveal

its capacity to adapt to social and 
economic change

Watch this.

Diversity is a fact of life. Inclusion is a choice and a 

practice – for organisations and individuals. At the 

School for Social Entrepreneurs, our aim is to drive 

inclusion into every area and activity of what we 

do: from access to programmes, to grant 

investment, to board, staff and partnerships.

Watch this.

Enable joint innovation by diverse but complementary 

partners on an experimental project in the public interest. 

Here is how they work: private financiers (e.g. banks, 

companies) assume, for a fee, the risks of failure of a 

project carried out by social agents (association, social 

enterprise, etc.). An independent, specialised evaluator 

then assesses whether the project has had the expected 
social impact. 

In this section a collection of movies, short 

videos, songs etc…we liked and recommend to 

you.

same question

different answer
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“Exploring approaches for measuring 

solidarity”

The aim of this concept is to reflect about 

some relevant approaches, indicators and 

methods for measuring solidarity to extract 

those useful contributions for building 

indicators of social impact of solidarity. 

These contributions will provide a starting 

point to create a toolbox of indicators of 

social impact of solidarity as well social 

citizenship. In this sense, the paper 

introduces some of the concerns

expressed by the scientific community 

about this question and highlights 

contributions done while addressing this 

issue.

Some of the indicators present in the 

Happy Planet Index (HPI) can be both used 

to analyse the solidarity of the 

organization’s projects as well as the social 

impact of the actions the  organization 

promotes. The four criteria calculated in 

order to develop the HPI are:

- Well-being: How satisfied the residents of 

a country feel with life overall, on a scale 

from zero to ten, based on data collected 

as part of the Gallup World Pol.

- Life expectancy: The average number of 

years a person is expected to live in each 

country based on data collected by the 

United Nations.

- Inequality of outcomes: The inequalities 

between people within a country in terms of 

how long they live, and how happy they 

feel, based on each country’s life 

expectancy and wellbeing distribution.

- Ecological Footprint: The average impact 

that each resident of a country places on 

the environment, based on data prepared 

by the Global Footprint Network.

Section 2 - Unit 5 Actively participating and representing awareness and 

solidarity

Education and Social Solidarity in times 

of Crisis: the case of voluntary shadow 

education

Focus on:

to engage with one of the primary concerns, that is of social solidarity

“The totality of bonds that 

bind us to one another and to 

society, which shape the 

mass of individuals into a 

cohesive aggregate” 

Emile Durkheim

Key word:Education
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How do genes and the environment come 

together to shape animal behavior? Both play 

important roles. Genes capture the evolutionary 

responses of prior populations to selection on 

behavior. Environmental flexibility gives animals 

the opportunity to adjust to changes during their 

own lifetime; Here are some type of Behavior:

Instinct and Behavior

Instinctive, or hard-wired (i.e., by definition, 

genetically determined), behavior captured the 

interest of Charles Darwin, and later, of the 

ethologists such as Niko Tinbergen. Instinct 

implies that a behavior is performed without 

thought and cannot be modified by learning. 

Examples of instinctive behavior include 

simple behavioral patterns, displayed in 

response to a specific stimulus or within a 

specific context. 

Imprinting and Development

Imprinting involves the ability to learn a 

specific essential piece of information at the 

right stage of development. Openness for 

learning through imprinting is restricted to a 

short time span, called a critical period. The 

most famous example of imprinting comes 

from Konrad Lorenz and his geese. He found 

that goslings learn to recognize their mother 

(and to tell her from other geese) very early in 

life.

Environment, Genetics and Cognitive 

Development

Cognition allows animals to separate 

themselves from the immediacy of their 

environment and to reflect on the past in order 

to solve future problems. Cognition involves 

the ability to make novel associations. 

Cognition was once thought to define 

humanity, or to separate humans from 

animals, but scientists now recognize that 

cognitive abilities are not confined solely to 

humans.

Section 2 - Unit 5 Actively participating and representing awareness and 

solidarity

Focus on: A norm of reaction is the relationship between genes and 

environmental factors

How do genes and 

the environment 

interact?

Key word: Both Environment and 

Genetic Makeup Influence 

Behavior
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• Over the past several decades, there has been an exponential increase in our 

understanding of the social, behavioral, and genetic components of health and 

disease. Accompanying that understanding is a need to more fully connect and 

integrate knowledge across all levels of these determinants of health. Such integration 

will provide a better understanding of how social factors are translated into 

physiological effects on cellular responses, including changes in gene expression. 

Likewise, the genomics revolution, catalyzed by the Human Genome Project, has 

stimulated widespread interest in how genetic variations may influence human 

behavior and response to social factors.

• The previous sections have implicitly used a linear, if not hierarchical, model to 

describe the strengths of and lacunae in our current understanding of reciprocal 

interactions among the various levels of organization: social factors, individual 

behavior and experience, physiological systems, and gene function. In this section we 

explore how future work must recognize that such a linear approach does not fully 

reflect the integrated nature of the social and physical environment and gene function 

that is the salient feature of biological systems. Instead, we must use a variety of 

models in order to address the fact that rarely is there a one-to-one relationship 

between genes and a trait.

• Indeed, with only ~30,000 genes in the human genome, most genes are likely to 

serve different functions at different times and in different environments (McClintock et 

al., 2005). Moreover, the selection of our

genome occurred when our ancestors 

migrated, through the interaction with 

differ ent social and physical environments. This affected not only their life-span 

trajectories, fertility, health, and disease 

and survival rates, but also those of their

children and grandchildren. Thus 

information in the genome is inextricably

linked with the cellular, physiological, 

psychological, social, and physical 

environments in which it functions over 

a lifetime, and many of these nongenetic 

factors are passed on to subsequent generations.
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What is the connection between SEs and 

resources?

Read this

Social entrepreneurship (SE) is defined as a 

process of social value creation in which 

resources are combined in new ways to meet 

social needs, stimulate social change, or create 

new organizations. .

Watch this.

Social exchange theory argues 

that people form relationships 

because they determine that it 

is in their best interests to do so.

Read this.

A social enterprise besides 

mobilizing resources and 

generating employment responds 

to social problems usually ignored 
by institutions. 

Read this.
A social entrepreneur is an individual that creates a 

company to generate social value. Social 

entrepreneurs tend to develop these initiatives 

because they have a strong social orientation. 

Watch this

The social and economic environment includes 

things like education, jobs, income, and social 

support. 

In this section a collection of movies, short videos, 

songs etc…we liked and recommend to you.

same question

different answer
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Exercise - Practice

Section 2
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Perception Game

Supplies: 4-6 assorted colors of paper - 4-6 volunteers

Instructions:

Begin the exercise be having volunteers come to the front, facing the 

audience.

Each is given one sheet of colored paper. You will then instruct them to 

follow your directions exactly as you say. Before you give the 

instructions, they must close their eyes. Advise the audience that no 

comments can be made on their behalf. Laughing is allowed!

Have the volunteers, with eyes closed, hold their sheets of paper in 

front of them.

Then instruct them to fold the paper in half; then in half again. They 

must then turn the paper x number of times to the right and left; each 

time tearing off a piece of paper in the corner. Repeat this three or four 

times and end by having the volunteers fold the sheet in half one more 

time and tearing off a piece in the middle. During this whole process, 

never say specifically which corner to tear.

With their eyes closed, ask them to unfold their sheet of paper while 

holding it in front of them. They may then open their eyes, only to 

discover that each design is totally different. 

Why?

Did you not give them all the same instructions?

Didn’t they all follow those instructions? 

Then why do we have totally different pieces?

The difference is because we see, interpret and perceive things 

differently, just as people of varying cultures see, interpret and perceive 

things differently. 

For these reasons, we cannot always judge someone as “wrong.. 

Section 2 Exercise

UNIT 1 Advocating for the inclusion of social clauses 

Practice
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Your Business Plan (first of 3)

Practice
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Section 2        Exercise

Who should complete it? Ideally, the people running the 

business. The Business Plan template is designed to be flexible 

– there are guidelines below.

Step 1: Introduction and background

Briefly, what is your idea and why has it a good chance of 

working?

This is an easy one! Simply describe what you plan to do, e.g.

run a café, recycle school uniforms. Then explain why you think 

people will buy your goods or services.

Step 2: Leadership

Who will lead the enterprise and where does it fit within the 

school’s structure?

If you have a leader that’s great – if not, you could explain why 

you don’t have a leader and give the names of the individuals in 

the social enterprise. 

What leadership skills will you gain or begin to develop through 

the enterprise?

These may include planning, managing the team or group, 

representing the team – communication, setting an example, 

motivating and encouraging the team.

(Use spare pages at the end to produce your Business Plan)
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Your Business Plan (….continue)

Practice
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Section 2        Exercise

Step 3: Objectives

What are the main things you want to achieve with the 

enterprise?

Have a chat and a think about this as it will help you make 

decisions later on. Think about what your hard work aims to do.

Objective 1: It might help if you begin each one with ‘by the end 

of the social enterprise we hope to have ...’

Objective 2:……

Objective 3:……

Step 4: Products/services

What is the product(s) you are selling? If it is a service, outline 

this as clearly as you can. This is similar to Step 1 but this time 

add a little more detail.

Step 5: Analysis of your market

a) How do you know there’s a need? Why should people buy 

your product/service – it will be successful if they really need it, 

not just buying it to help you out.

b) Who are your customers? Think as widely as you can – the 

other schools around you, parents, local businesses, online?

c) Who are your competitors? Your competitor is someone who 

is selling the same thing as you or offering the same service.

d) What prices will you charge? 

e) What image are you trying to project? What do people think of 

your business when they hear your enterprise name (it might 

help if you think about some companies you use, e.g. Tesco, 

LidI, Apple – what words would you use to describe their 

service?)

f) What methods will you use to promote and sell your product?

How will people know about your product and where to buy it?
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Your Business Plan (….continue)

Practice
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Section 2        Exercise

Step 6: Social, environmental and economic impacts

Social impacts How will you use your profit to help other people?

Environmental impacts Some things to think about... How will your 

customers carry away their purchases? How do you dispose of 

your waste? Are your production techniques good for the 

environment? Are your materials environmentally friendly?

Economic impacts Some things to think about... What effect will 

your social enterprise have on the way you think about business? 

The impact of Fair Trade on producers in the developing world.

Step 7: Start up issues

When did the enterprise start?

Or when will it start?

Number and age group of people working in the project?

Where will it run?

How often will the enterprise run?

Step 8: Finance

Income:

Where will you find money to start up the enterprise?

Income might come from a loan from an employer, a bank or the 

school,

shares in the business... or fundraising activities.

Expenditure:

What expenditure will be incurred in running the enterprise?

Explain how you will make a profit and what you will do with your 

profit. 
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Practice
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Linking social clauses strongly 

The mistakes not to be made when we communicate

VALUES EXERCISE - THE CHOICE

Process: Divide class into small groups and provide the following information to them. 

They must make a choice about the distribution of the scholarship money based on the 

information provided.

The Problem:

A philanthropist has offered to pay for the college education for three students from an 

urban area near the University. Your committee has the task of awarding the 

scholarships. Nine students have been referred to your committee as possible 

recipients of the scholarships and it is up to you to make the decision as to which of 

them will be given the opportunity to continue their education. Comments from their 

short essays on the application form are below.

Restrictions:

1. The philanthropist will only provide funds for three of these students.

2. None of these students will be able to attend college without the scholarship.

3. You must decide based only on the information given below.

The Students:

Suzanne --I'm an unwed mother of a 2-year-old boy. My son's father disappeared 3 

months before Joshua was born. I still live my parents but things are not good at home. 

I think they don't like to babysit for me when I want to go out with my friends. I am 

eighteen years old and work part-time at McDonalds after school to pay daycare 

expenses. In high school I was really good in business classes and am interested in 

the 2 year secretarial program in college so I can get a better job and support myself 

and my son.

Mohammed -I am 28 and a Palestinian who was raised in Jordan. I am a permanent 

resident of the US now. My family will soon come to be here with me and I will help 

them get established. The international student office encouraged me to apply for this 

scholarship My English is improving rapidly – I can read newspapers and magazines 

easily. I am a very hard worker and learn things quickly. I know about business

from my family and in Jordan— I want to study business here. 

Section 2        Exercise
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Practice
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Linking social clauses strongly 

The mistakes not to be made when we communicate

Donald - I'm 23 and was a very good student in high school but I didn't want to go to 

college for a couple years until I got my head together. Now I really want to come back 

to school to study social work - I feel can really help people. I discovered last year that 

I was HIV positive. I am taking AZT and I have no symptoms. I'll move back in with my 

parents so I can afford school. But this scholarship will make a real difference and

give me the confidence I need. 

Leo -- I'm 18 and I spent the last 3 years in the county reform school. They said my 

juvenile record was really long. My parents were into drugs, so I didn't have good role 

models. I had a good teacher in reform school who encouraged me and now I really 

like studying and reading. My buddies say the real money can be made in the streets, 

but I don't want to go to jail for the rest of my life. My friends think I'm crazy to spend

so much time reading, but I think I could get ahead with a college education and would 

work hard if accepted.

Sam -- I'm 17 and I played basketball in high school, but I wasn't good enough to get 

an athletic scholarship to college. I coach basketball in our community center. I wasn't 

a great high school student because I played basketball and had to work too. But I did 

get through--1 was the first person to graduate in my family and I’ll be the first person 

to try college. My mom is really proud of me. I want so much to succeed so I can be a

coach--maybe in a high school. I want to help kids the way my teachers and coaches 

helped me.

Sandra -- I'm 18 and my aunt is raising me and my three brothers. I won some art 

contests in high school and my teacher said I really had potential. I love art but the 

other academic subjects in school were pretty boring. My boyfriend is pressuring me to 

get married and start a family, but I dream of making it big with my paintings. I work 

with people who went to college--they think I should go too. I think they are right. 

Section 2        Exercise
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Linking social clauses strongly 

The mistakes not to be made when we communicate

Phoebe -- I am 60 years old and just got my diploma going to school at night. I have 

4 children that I supported working nights as a custodian in a downtown office 

building. They are also trying to get through college. My husband died two years ago 

and left me no money. I found out that I am a good student and can make good 

grades. I really like going to classes. This would be a marvelous opportunity for me.

Tony -- I'm 18 and I've lived in a boy's home for the last 4 years because I couldn't 

have a good relationship with my mother. Last year my brother moved there too. I 

have never been a great student, but I have done OK the people at the home tell me 

I have lots of discipline. I like to read things like science fiction stories. I work 25 

hours a week at a restaurant. Pretty soon I will have to move out and be on my own. 

This scholarship will help make sure I can do it. 

Nancy—I am 28, am divorced and have 3 young kids. One of my kids has bad 

asthma and misses a lot of school. My husband is always behind in the child support. 

I work part-time as a cook. I must get a better paying job so I can give my kids a 

better life. I live with my boyfriend and he helps me with the rent. I want to study 

something like business or accounting or computers so I can get a good job. I was a 

pretty good student in high school--liked history, psychology, and English. I wasn't so 

good at math. I need this scholarship for my kids.

Your committee must choose 3 recipients.

Be prepared to explain your choices.

Section 2        Exercise
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Responding and contributing to relevant awareness 

and social solidarity

Practice
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Section 2        Exercise

Whom to Leave Behind

Instructions: 

(Individual work with a group)

The twelve persons listed below have been selected as passengers on 

a spaceship for a flight to another planet because tomorrow the planet 

Earth is doomed for destruction. Due to changes in space limitations, it 

has now been determined that only eight persons may go. Any eight 

qualify. Your task is to select the Eight (8) passengers who will 

make the trip. 

On your own, take approximately 5 minutes and rank order of the 

passengers from one to twelve based on those who you feel are most 

deserving to make the trip with one being most deserving and twelve 

being least deserving. 

Next, the entire group will come together and decides as a group the 

eight (8) passengers who will make the trip. PLEASE NOTE: When 

you make your decision as a group EVERYONE must agree on the 

final eight passengers and come to a consensus. You are NOT allowed 

to vote or take a ‘majority rules’ decision. 

Original passenger list: 

____an accountant with a substance abuse problem

____a militant medical student

____a 33 year old female manager who does not speak English 

____ the accountant’s pregnant wife 

____a famous novelist with a physical disability 

____a 21-year old, female, refugee international student

____a clergyman who is against homosexuality

____a female move star who was recently the victim of a sexual 

assault 

____a racist police officer who has been accused of using excessive 

force 

____a homosexual male, professional athlete 

____an Asian, orphaned 12-year old boy 

____60-year old disabled university administrator
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Individual Variables and the Interaction of Genes and 

the Environment

Practice
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Section 2        Exercise

Circles of My Multicultural Self This activity highlights the 

multiple dimensions of our identities. It addresses the importance 

of individuals self-defining their identities and challenging 

stereotypes. Place your name in the center circle of the structure 

below.

Write an important aspect of your identity in each of the satellite 

circles -- an identifier or descriptor that you feel is important in 

defining you. This can include anything: Asian, female, mother, 

athlete, educator, Taoist, scientist, or any descriptor with which you 

identify. 

1. Share a story about a time you were especially proud to identify 

yourself with one of the descriptors you used above. 

2. Share a story about a time it was especially painful to be 

identified with one of your identifiers or descriptors. 

3. Name a stereotype associated with one of the groups with 

which you identify that is not consistent with who you are. Fill in 

the following sentence: I am (a/an) _____________________ 

but I am NOT (a/an)_____________________. (So if one of my 

identifiers was “Taoist," and I thought a stereotype was that all 

Taoist are Liberal, my sentence would be: I am a Taoist, but I 

am NOT a Liberal. 
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Actively participating and 

representing awareness and solidarity

Practice
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Section 2        Exercise

How Diverse is Your Universe? 

Materials: Clear Plastic cups (1 per person) Colored beads (1 color for each race and 

enough beads in each color for each person for each question) Purpose: To visually 

see they types of people you encounter in your daily life How to play: Put beads (by 

color) in plastic cups in center of circle. Explain the color chart (i.e. purple beads for 

Italian or Chinese or Australian or Romanian, you choose). Give everyone an empty 

cup. Tell participants that after each question is read they need to pick up a bead for 

the type person they come in contact with. After the questions have been asked, 

reflect on what people’s universe looks like. Is it a good thing? Is it dominated by 

one group of people? If yes why? How can you change that? Why is it important 

to work with and live with a variety of people that are different from you? 

1. Select a bead that most closely represents your race/ethnicity. 

2. Select a bead that most closely represents the race of your significant other. 

3. Select a bead that represents the race of your closest friend. 

4. The race of the people with whom I worship are predominately… 

5. My neighbors (at home) on either side of my house are… 

6. My doctor is… 

7. My dentist is… 

8. My lawyer/attorney is… 

9. My boss is… 

10. My co-workers are predominately… 

11. The people in my social circle are predominately… 

12. The author of the last book I read was… 

13. In the last good movie I saw, the people were predominately… 

14. The people in my favorite TV show are predominately…

15. During the course of a day, the people with whom I come into contact are 

predominately… 

16. The person who I most admire or who has had the greatest impact on my life is… 

17. The people in my favorite music group or band are predominately… 

Look into your cup and ask yourself: How diverse is my universe?
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Interaction of Genes and the Environment

Practice
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Section         2 Exercise

A Girl Like Me

As Critical Thinkers: A Guide for Student Affairs Practitioners”

Go to http://www.mediathatmattersfest.org/6/a_girl_like_me/

Click "Watch a girl like me" under the picture on the upper 

right corner.

“A Girl Like Me” Video 

http://www.mediathatmattersfest.org/6/a_girl_like_me/

What are your immediate reactions to this video?

Assessing Your Multicultural Competence

What other areas might you not know about … are not 

competent about?

____ LGBTQ Students

____ International Students

____ 2nd Generation European Students

____ 1st Generation College Students

____ Hispanic Students

____ Native American Students

____ Non-Traditional Students

____ Socio-economic Status

____ Religious Beliefs / Groups

____ Differently Abled Students
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Critical thinking

Practice
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Section         2 Exercise

A Girl Like Me (…….continue)

Where / How can you learn about these areas?

What messages about multiculturalism impact your 

experience? 

Have you ever thought about other perceptions of you and 

the diversity areas you represent?

YES NO

If yes, what consequences does this have on your behavior?

If no, why not? What does this mean?

YES - Why do we need to worry about what others are 

thinking?

NO - How does “privilege” play into this?
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Focus on key people

in social matters

• The digital connection
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G
O

A
L
S

Unit 1 – Digital marketing through social networks page 75

Be competitive, adjust your strategy page 77

Surf page 78

Unit 2 – Why Does Social Media Matter? page 79

Collaborating Online Is Sometimes Better than Face-to-Face page 81

Surf  page 82

Unit 3 – Focus on key people in social matters page 83

Unit 4 – Media in social enterprises page 85

Digital marketing strategy: How to structure a plan? page 87

Surf page 88

Unit 5 – Social media relevant to Social Enterprise page 89

Before you look for funding page 91

Surf page 92

Exercise – Practice page 93

Inspirations page 100

74

WISED – Women in Social Enterprise Development - Module 7 – Social Enterprise in a Media World



“Social Media Marketing 101”: What Is 

Social Media Marketing?

Social media marketing, or SMM, is a form 

of internet marketing that involves creating 

and sharing content on social media 

networks in order to achieve your marketing 

and branding goals. Social media marketing 

includes activities like posting text and 

image updates, videos, and other content 

that drives audience engagement, as well 

as paid social media advertising.

This guide will provide you with an 

introduction to social media marketing and 

some starter social media marketing tips 

and training to improve your business's 

social presence.

With these tips, you can begin developing 

your own social media marketing expert 

plan. Before you begin creating social 

media marketing campaigns, consider your 

business’s goals. Starting a social media 

marketing campaign without a social 

strategy in mind is like wandering around a 

forest without a map—you might have fun, 

but you'll probably get lost.

Here are some questions to ask when 

defining your social media marketing goals:

What are you hoping to achieve through 

social media marketing?

Who is your target audience?

Where would your target audience hang 

out and how would they use social 

media?

What message do you want to send to 

your audience with social media 

marketing?

Your business type should inform and drive 
your social media marketing strategy.

Section 3 - Unit 1 - Development of digital marketing through social 

networks for publicity 

With more than three billion 

people now using social media 

every single day, it’s important to 

stay ahead of the curve when it 

comes to your brand or client’s 

social media activities.

Focus on: Social Media and Marketing: Start With a Plan

Ways to use your 

Social Media 

Marketing Strategy

Key word: WWW
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How Social Media Marketing Can Help You 

Meet Your Marketing Goals

Social media marketing can help with a number 

of goals, such as:

•Increasing website traffic

•Start conversations

•Raising brand awareness

•Creating a brand identity and positive brand 

association

•Improving communication and interaction with 

key audiences

The bigger and more engaged your audience is 

on social media networks, the easier it will be for 

you to achieve every other marketing goal on 

your list!

Best Social Media Marketing Tips

Content Planning — Building a social media 

marketing plan is essential. Consider keyword 

research and competitive research to help 

brainstorm content ideas that will interest your 

target audience. 

Great Social Content — Consistent with other 

areas of online marketing, content reigns 

supreme when it comes to social media 

marketing. 

A Consistent Brand Image — Using social media 

for marketing enables your business to project 

your brand image across a variety of different 

social media platforms. 

Social Media for Content Promotion — Social 

media marketing is a perfect channel for sharing 

your best site and blog content with readers. 

Sharing Curated Links — While using social 

media for marketing is a great way to leverage 

your own unique, original content to gain 

followers, fans, and devotees, it’s also an 

opportunity to link to outside articles as well. 

Tracking Competitors — It’s always important to 

keep an eye on competitors—they can provide 

valuable data for keyword research and other 

social media marketing insight. 

Creating Effective Facebook Ads

If you know how to use it properly, Facebook can 

be one of the most powerful advertising 

platforms for driving your business forward. And 
it's not just for raising brand awareness. 

Section 3 - Unit 1 Development of digital marketing through social networks 

for publicity 

Focus on be competitive 

Develop your 

strategy! 
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1. Target true engagement - Cheating the system to encourage engagement has 

been a popular social tactic for some time, but it is a social media marketing mistake to 

avoid. With organic reach declining and more businesses upping their social ad spend, 

content needs to be truly interesting and engaging so that followers, and wider 

audiences, can’t help but get involved. 

2. Work with micro-influencers - On the theme of true engagement, it’s no surprise 

that micro-influencers. 

3. Get rid of fake followers - On the theme of genuine engagement and influencer 

marketing, it would be wrong not to address the issue of fake social followers and 

spam accounts have been around since the dawn of social media  it’s so important to 

check engagement rates before connecting with an influencer is that audience size 

does not necessarily equal views or activity. 

4. Make your social profile shoppable - Shoppable social has already made waves, 

but there have been some major upgrades over the past year, and the path from social 

app to checkout page is now clearer and shorter than ever.

5. Include dark social in your strategy - Dark social refers to the kind of social 

networking that marketers can’t track; the sharing of information over WhatsApp, 

Facebook Messenger, iMessage and other similar apps. This, coupled with a dislike on 

the whole, has created a situation where a lot of social sharing takes place out of sight, 

but this isn’t the case—while you may not be able to track these kinds of exchanges, 

they nurture valuable engagement.

6. Capitalize on Fear of Missing Out (FOMO) with live video - This year it’s 

Generation Z you should be turning your attention towards. This means that digital 

marketing needs to capture the same you-snooze-you-lose attitude that comes with 

pop-up shops and one-off events. A particular benefit of live video is that followers on a 

range of platforms are notified when someone a neat way of sidestepping algorithms 

designed to minimize the amount of content that reaches audiences organically.

7. Test out augmented reality ads - Augmented Reality is making waves in customer 

experience already, used in apps that help customers try on sunglasses and makeup, 

or imagine what a paint colour might look like on their living room wall. 

So what does it all mean?

Social media is not just a tool for increasing brand awareness, it can drive increases in 

revenue and customer retention and help to build an engaging customer experience.
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How to build your social media marketing 

strategy ?

Read this

You're not speaking directly to your audience 

through social platforms like Facebook, Twitter, 

Instagram, and Pinterest, you're missing out! 

Great marketing on social media can bring 

remarkable success to your business, creating 

devoted brand advocates and even driving leads 

and sales.

Watch this.

A social media strategy is a 

summary of everything you plan 

to do and hope to achieve on 

social media. It guides your 

actions and lets you know 

whether you’re succeeding or 

failing.

Read this.

The major social media platforms (at 

the moment) are Facebook, 

Instagram, Twitter, LinkedIn, 
Pinterest, YouTube, and Snapchat.

Read this.
How to build your social media marketing strategy 

for 2020

Watch this

Most social media platforms now have native live 

streaming capabilities or easy integration.

In this section a collection of movies, short videos, 

songs etc…we liked and recommend to you.

same question

different answer
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Innovation is key to success!

The growth of social enterprise is 

perhaps one of the most encouraging 

beacons to shine in recent years. With 

government support, social 

entrepreneurs have traded on their 

passions with the pay-off making a real 

difference to the economy. But skills 

and endeavour alone don’t always lead 

to success. Globally recognised for 

invention perhaps we are lesser known 

for our marketing prowess. But the 

combination of desire and natural ability 

is an almost unstoppable force – just 

take Mark Zuckerberg for example.

Embracing change

Zuckerberg was a second-year student 

when he first wrote the software to what 

was then called ‘Facemash’. While 

Facebook is just part of what’s become 

known as social media there’s little 

doubt those who understand its effects 

and have embraced change have 

benefited from it.

The time is right to engage with your 

audience 

Whether explained by lack of an 

advertising fund, a need to simply “be 

there”, or a real understanding that 

good fishermen go where the fish swim 

is explained at the individual level. What 

is clear however is that this bandwagon 

isn't going away.

Section 3 - Unit 2 - Why Does Social Media Matter ?

Social media helps you build trust and 

credibility for as long as you remain 

consistent on your channels.

Focus on: Building your business for the Future

Social media is an 

essential platform 

for businesses

Key word: Digital Communication
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Social media may not be right for everyone

Detractors enjoy taking a swipe at social media: 

it’s a fad! It will burn itself out! I

Why not just stick with traditional marketing?

As with any business we all have to work within 

budgets and unfortunately for marketers these 

are never big enough! However, what we can 

agree on is that advertising, direct mailing, and 

brochure development is expensive. Largely out 

with the modest resource of the average social 

enterprise, we often rely on word-of-mouth. 

Powerful on its own it takes time to grow. 

However, if we were to tell you that a personal 

account with 150 business connections on 

LinkedIn can access over 7 million professionals 

or with one tweet our 510 followers, would we 

now have your attention?

Will social media work for my social 

enterprise?

It’s almost impossible to identify what makes a 

tweet likely to become viral but what we do know 

is that we should encourage “sharing” and not 

“liking”.

Most social enterprises can hold an “Open Day” 

or produce a campaign to grow followers but it 

takes something special, something which 

captures the imagination, to make it go off the 

radar. 

For example, something momentous happened 

when Stephen Sutton, a young man with cancer, 

posted his 'last thumbs up' photo on Facebook.

The coordinated messages on Facebook and 

Twitter are known as a “thunderclap” and people 

have proudly posted photos of themselves doing 

Stephen’s famous thumbs up pose. Tens of 

thousands of tweets containing the hashtag 

'Here's my #ThumbsUpForStephen' were sent 

out.Yes, Stephen caught the imagination 

because he was an exceptional individual, but it 

is up to all of us to find that trigger that makes 

our social enterprise special.

Section 3- Unit 2  Is social media relevant to social enterprise?

Focus on: viral marketing

What social media 

platforms are 

available?

Key word: Cyberspace
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If you’re embracing online collaboration as a necessary evil — the only way to work with an 

increasingly dispersed team of global or remote workers, for example — then you’re doing it 

wrong. Online collaboration is not a second-best substitute for face-to-face work: It’s a 

complement with its own perks and benefits.

Yes, knitting your team together with online communication tools like Yammer and Slack can help 

you mitigate the disruptive impact of people working from home instead of at the office. Yes, 

team-oriented project management tools like Basecamp can help with the coordination challenges 

of working with teams that are spread out around the world instead of around the building. And 

yes, sharing knowledge with wikis or Evernote, or co-authoring via Google Drive, are handy 

options when you can’t simply pass a document to the person down the hall.

But if all you’re asking from online collaboration is for the magic of working face-to-face, you’re 

doomed to frustration. After all, we know that there are unique benefits to working in a shared 

location (like the creative power of spontaneous interactions) or talking in person (like tapping into 

non-verbal communication). And even the best telepresence facilities or in-house social networks 

can’t replace what we lose when we stop working side-by-side or face-to-face.

But in many circumstances, online collaboration is preferable to in-person collaboration. Focusing 

on what online collaboration can do uniquely well will allow you to realize its benefits — and to 

identify the particular kinds of projects, tasks, and teams that stand to gain by working together 

online.

Online collaboration, like most digital phenomena, is good at solving very specific kinds of 

problems: time problems, distance problems and communication problems. By solving time 

problems it creates the benefit of 24/7 production cycles; by solving distance problems it enables 

newly diverse teams; and by solving communication problems it lets us work together in ways that 

tap into a broader set of skills and capacities. When we use online collaboration to support tasks 

and projects that specifically leverage these distinctive benefits, we go beyond treating online 

collaboration as a band-aid for the problem of dispersed teams and use it to actually move our 

work and our organizations forward..
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Cooperate and learn digitally: is it possible?

Read this

62 Online Collaboration Tools to Help Your Team 

Be More Productive

Watch this.

A discussion board, such as a 

Moodle forum, is different to an 

online meeting in that it is a 

communication tool that enables 

participants to post messages 

and to reply to others' 

messages asynchronously (i.e. 

not at the same time).

Read this.

Enterprise social software is used by large organizations to improve 

their collaboration and social networking. Composed of corporate 

social networks (intranet) as well as other social networking software, 

it is designed to maximize the productivity, communication, and time-
management of a company..

Read this.
Social Media Matter Building a Firm of the Future 

Watch this

Manage projects and tasks better with an Agile 

project management tool. Hubstaff Tasks lets 

you break down projects into smaller tasks, 

assign team members, add comments, due 

dates, labels, and more.

In this section a collection of movies, short videos, 

songs etc…we liked and recommend to you.

same question

different answer
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https://biz30.timedoctor.com/online-collaboration-tools/
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https://youtu.be/suvJNAVpt-0


More employees are asking their 

companies and leaders to tackle 

important social problems.

If you are an employee who wants to 

create social change from within your 

organization, what is the best approach? 

Conventional wisdom is clear on this one: 

make the business case. Convince 

management that addressing the issue 

will help the company’s bottom line. We’ve 

seen the business case for a plethora of 

social issues: increasing diversity, 

sustainability, corporate social 

responsibility, corporate philanthropy, 

corporate volunteering programs, 

reducing poverty, and treating employees 

well.

Yet some have questioned whether we 

always must make the business case. For 

example, don’t many organizational 

leaders want to improve society as an end 

in itself? Social change is often bottom up. 

Employees may feel powerless to enact 

change because they believe directives 

must come from management. Employees 

have more agency to initiate change, even 

social change, than they typically 

perceive. Often an employee does not 

have to go at it alone, as forming 

coalitions of employees can be a useful 

tactic to influence management. When 

multiple employees highlight the moral 

implications of an issue and highlight its 

connection to the company’s core values, 

it may become difficult for a manager to 

dismiss their views as naïve or not core to 

the business.

Section 3 - Unit 3 - Focus on key people in social matters

Focus on: Better Way for Companies to Tackle Big Social Problems!

Get companies to take action

on social issues, emphasize 

morals, not the business case

Key word: a properly tailored 

moral argument isn’t a bad place to 

start
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What is ‘social’ about a social problem?

A list of current social problems in the UK 

might include poverty, homelessness, child 

abuse, disaffected young people and non-

attendance at school, school discipline, the 

treatment of vulnerable people in 

institutional care, vandalism, road rage, lone 

parenting and divorce. This brief list was 

drawn up from news items on television and 

radio and in newspapers in the month that 

this module was being written. As you read 

this module, some of these may still be 

issues, some may have disappeared, while 

new problems may have attracted attention. 

It is not obvious what they have in common, 

except that they are the subject of current 

concern. That fact – the capturing of public 

interest, anxiety or concern – is probably the 

best place to start this discussion, since it 

suggests that one answer to what is ‘social’ 

about a social problem is that such 

problems have gained a hold on the 

attention of a particular society at a 

particular time.

There is a point in stressing the word 

‘particular’ here. Other societies may be 

preoccupied by other problems: what 

commands public attention 

in Germany, the USA or China is likely to be 

different in at least some respects to what is 

a current social problem in the UK. It is also 

true that if we looked back at earlier 

historical periods, only some of the list of 

current social problems would be visible 

then. In the late nineteenth century, for 

example, we would find that poverty, the 

maltreatment of children and divorce were 

being discussed as social problems, but 

others on the list did not attract much 

attention. There are two possible 

explanations for such differences. One is 

that social problems change. If in the late 

nineteenth century there were no homeless 

people, then we would not expect 

homelessness to have been discussed as a 

social problem. The second reason is that 

what is perceived as a social problem may 

change. Thus there may indeed have been 

people who were homeless in the late 

nineteenth century, but their situation was 

perceived not as a social problem, but rather 

as a ‘fact of life’ or as the consequence of 

mere individual misfortune – neither of 

which would make it a social problem..

Section 3 - Unit 3 - Social problems: Who makes them?

Focus on: Whose problem is this?

Anti-social behaviour, 

homelessness, drugs, mental 

illness: all problems in today’s 

society. But what makes a 

problem social?

Key word: Charity Organisation

Society: ‘Notice to persons 

applying for assistance’
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3 of the most effective social media 

strategies for social enterprises 

The following three strategies are available 

to you immediately. Be brave, and grab 

them with both hands:

1. Create attractive, branded profiles

Setting up social media accounts for your 

business is half the fun, but in all that 

excitement, it’s rather easy to forget the 

basics. The humble profile is one of the 

most important aspects of your social media 

presence, yet the correct configuration of 

this vital page is so easily brushed aside as 

an inconvenience and something that simply 

won’t be seen by many people. After all, 

Twitter is for reading tweets and Facebook 

is for digesting posts and status updates, 

right? Almost…You’d be surprised how 

many people visit your Twitter and 

Facebook profiles. If they were met with a 

drab header image or – worse – the default 

Twitter ‘egg’ that’s assigned to new 

accounts, they’d be forgiven for coming to 

the conclusion that the organisation behind 

the tweets isn’t particularly fussed about its 

online presence.

Make sure you invest a decent amount of 

time in the profile pages of your social 

media accounts. Add your logo and an 

engaging, appropriate header image 

(making sure they conform to image 

standards to avoid any unpleasant 

squishiness). Better still, use a tool like 

Canva to create unique images that ‘pop’ off 

the page. It’s also important to add your web 

address, location information and, if the 

social media gives you the space to do so, 

the story of your enterprise. It won’t be time 

wasted – we promise.

Section 3 - Unit 4 - Media in social enterprises 

Focus on: So – let’s make this work!

Distill the constituent elements 

of social media marketing 

battlefield into just three 

strategic tips

Key word: Great things come in 

threes
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2. Set a daily posting schedule, and stick to it

We’re not going to delve into the type of content 

you should post, therefore we’ll assume you 

have a relatively solid idea of the kind of updates 

and shares to which your audience will respond 

positively. To ensure that content actually makes

its way onto social media, you need to set a daily 

posting schedule. And, while this may sound like 

yet another task for which you have extremely 

limited time, you’ll be surprised by how quickly 

you can get into the habit of conducting social 

media marketing, and, equally, how much you’ll 

look forward to it.

Posting daily as opposed to bulk scheduling 

once per week or month gives you the 

advantage of sending out content that is timely, 

relevant and takes advantage of current affairs. 

Ask yourself what you do for the first thirty 

minutes of every day. The chances are, it’ll be a 

combination of making coffee, catching up on 

email or indulging in the odd water cooler 

discussion with colleagues. Try swapping some 

of that time for social media and do so every day. 

You’ll soon get into the habit.

3. Engage!

Social media sites aren’t digital loudhailers –

they’re platforms on which mass discussion 

takes place, and, as a social enterprise, you can 

start conversations and add to those that are 

already taking place. Conversations will always 

be a two-way affairs, therefore it’s vital that you 

spend just as much time engaging with your 

audience as you broadcast your thoughts. As 

your social influence grows, the number of 

retweets, comments and likes you receive will 

naturally increase, and when they start coming 

through, you need to dive in, say “thanks”, offer 

your thoughts and ask questions of your own.

Likewise, you can jump into conversations that 

are taking place right now. By following thought 

leaders within your industry and presenting your 

take on a point of discussion, you’ll quickly raise 

your social media.

It is an information-rich approach and it will 

always be needed to grow strong foundations in 

teamwork, collaboration and connectivity.

Section 3 - Unit 4 - Good Managements for digital publicity 

Focus on: Improve Managing digital marketing with hub page

Social enterprises are perfectly 

placed to be promoted, shared 

and discussed on platforms 

such as Twitter, Facebook and 

Instagram

Key word: Great things 

generally come in threes
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Digital marketing strategy: 

how to structure a plan?

An integrated digital strategy will give you a foundation for all the key online marketing 

activities we recommend in the Smart Insights RACE digital marketing planning 

framework. This integrates 25 essential multichannel marketing activities covering all 

parts of the customer lifecycle broken down in these sections:

• Plan - Use a data-driven approach to review your current digital marketing 

effectiveness, customize analytics, set up KPI dashboards and SMART objectives 

create a strategy of prioritized improvements to how you deploy digital marketing 

media, technology and data to increase leads and sales

• Reach - Build awareness using the 6 key online marketing techniques which will drive 

visits to your site.

• Act - Encourage interactions on your website or social media to help you generate 

leads for future

• Convert - Use retargeting, nurturing and conversion rate optimization to remind and 

persuade your audience to buy online or offline if phone and face-to-face channels if 

these are important to you.

• Engage - Increase sales from existing customers by improving personalized 

communications using web, email and social media marketing

This page groups our key recommendations on creating a digital strategy. Register as a  

member to access our resources that show you how to structure a digital marketing 

plan.

Top 5 Recommended resources

1. Free download - Digital marketing strategy template - structured around our RACE 

planning template, it gives you a fast way to create a digital marketing plan.

2. Free report - Managing Digital marketing research report

3. Article - Digital Marketing statistics 2020 - our pick of the top 10 free sources

4. Paid report - Digital marketing healthcheck - a rapid audit of your digital marketing

5. Paid report - Digital strategy guide - 7 Steps to create a successful strategy
.
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https://www.smartinsights.com/guides/digital-marketing-plan-template/
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How to build and plan a change?

Read this

Game of Phones: Transforming face 

to face support into a digital service

Watch this.

Businesses today are entering a 

whole new paradigm for 

management: one which 

considers a business less as a 

“company” and more as an 

“institution,” integrated into the 

social fabric of society

Read this.

The type of people who want to create 

change and are at the fore-front of the 

technology landscape – maximising the best 

tools to advance their business and deliver 
phenomenal impact.

Read this.
Social enterprises in the digital age

Watch this

You will build on your skills and abilities in all the 

key areas of management, and you will develop 

both critical and applied understanding of how to 

integrate digital technologies such as business 

analytics, social media, and business process 

applications to innovate a business strategy and 

operations

In this section a collection of movies, short videos, 

songs etc…we liked and recommend to you.

same question

different answer
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Let’s get the bad news out of the way first. In 

today’s highly digitized era, businesses are 

unlikely to survive without a strong social 

media presence, and social enterprises are no 

exception.

Now for the great news. Social enterprises are 

in a great position to capitalize on the power of 

social media as consumers increasingly want 

their buying dollars to make a difference. 

Many social entrepreneurs might be surprised 

to learn just how excited the general public will 

be to get behind, share and promote their 

worthy cause via popular social media 

platforms.

The thing is that many social entrepreneurs 

feel intimidated by the idea of harnessing the 

power of social media. That said, once they 

jump in, many will be relieved to find out that 

there is absolutely no need to be a tech expert 

in order to establish a highly successful social 

media presence.

With that in mind, here are some handy tips to 

ensure that your social enterprise is fully 

capitalizing on the awesome marketing power 

of social media.

1. Create Attractive Branding

Social media is all about quick exposure, and 

the sad truth is that users are likely to brush 

your account aside if they don’t find the 

branding to be visually appealing.

2. Post Consistently

In order to keep your social media profiles 

relevant, you absolutely need to be posting on 

a regular basis. The best way to ensure that 

you don’t fall behind is to set a concrete 

posting schedule and stick to it.

3. Post Video Content

The world of social media loves readily 

packaged snippets of information. This is why

posting video content is one of the smartest 

ways to attract attention. Not only that, but 

they are easy to share and disseminate, which 

translates to easy exposure for your cause.

4. Stay on Top of the Latest Trends

Keeping on top of trends may seem like a lot 

of effort, but it’s really not that difficult if you 

know where to look.

Section 3- Unit 5 - Social media relevant to Social Enterprise

Focus on: Practical decisions about color in marketing and branding

Marketing Your 

Social Enterprise 

on Social Media

Key word:Color Psychology in Marketing 
and Branding is All About Context
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Funding sources for social enterprise

Because social enterprises are structured differently from a 

traditional charity or business, they may obtain funding from 

grants, investments, or a combination of both. In recent 

years, a number of new, hybrid options for financing social 

impact organisations have also been developed, which 

attend both to profit motivation and to social impact.

The funding landscape

Grant funding is offered by charitable, philanthropic, and 

government bodies who do not expect a financial return but 

are instead investing in the social outcome that the social 

enterprise promises. Large private foundations like the 

Michael and Susan Dell Foundation offer grants to 

organisations working in their chosen areas of focus. Some 

organisations dedicated specifically to social entrepreneurs, 

such as UnLtd, also offer small grants to organisations that 

are starting up or scaling their operations. Some social 

enterprise models may generate sufficient profits to make 

them attractive targets for traditional equity and debt 

investment funding as well. 

Sources of investment funding include:

Angel investors: wealthy individuals interested in 

making investments. Seed funding firms: companies that 

invest small amounts of early-stage capital in startups

Venture capital funds: companies that pool and invest large 

amounts of money in emerging businesses. A recent 

development in the funding space is the concept of impact 

investing. The Global Impact Investing Network defines 

impact investment as “investments made into companies, 

organisations, and funds with the intention to generate 

social and environmental impact alongside a financial 

return.” This burgeoning field that has grown out of the 

realization that producing goods and services with a social 

value—such as vaccines for infectious diseases—can also 

generate profits for investors. One example of an impact 

investment group is Root Capital.

Another novel financial instrument known as a social impact 

bond offers a way for private investors to fund government 

projects and receive a monetary return if those projects 

succeed in creating the desired social outcomes. 

For example, imagine the government wanted to reduce 

homelessness in a particular area. It could offer a social 

impact bond to investors who would use their core 

capacities to determine the likelihood that a particular 

intervention—like a cooperative housing association—would 

succeed. If homelessness indeed decreased, the investor 

would receive a monetary return from the government. In 

this model, governments benefit because they save the 

costs associated with adverse social outcomes, and the 

implementing organisations (including, potentially, social 

enterprises) receive the funds that they need. 

Funding opportunities

There are a number of organisations that specifically aim to 

fund social enterpreneurs at various stages of venture 

development. Here are just a few of them:

Echoing Green Fellowship (Global) - Draper Richards 

Kaplan Foundation Grants (U.S. only) - UnLtd UK, India, 

and other countries - CAN Invest (UK) - RSF Social 

Finance (North America)

This list of funding sources is indicative, not exhaustive. For 

more ideas explore the availability of grants and investment 

opportunities specific to your country or local area.

Section 3 - Unit 5 • The concepts behind financing partnerships 

Focus on: Businesses should encourage collaboration among their teams!

Virtual Versus Face-

to-Face 

Collaboration

Key word: Collaboration in the Workplace
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Before You Look For Funding

Before you look for funding, you need to create your business plan. In addition to explaining your 

business and your strategy for success, your plan must determine how much money you need 

and for what it will be used.

Also, it’s very important for you to understand the timing of the funding. For example, do you need 

all the funding now (e.g., to build out a location), or can you receive your funding in stages or 

“tranches.”

The 5 Most Common Types of Funding

1. Funding from Personal Savings - Funding from personal savings is the most common type 

of funding for businesses. The two issues with this type of funding are 1) how much personal 

savings you have and 2) how much personal savings are you willing to risk. 

2. Debt Financing - Debt financing is a fancy way of saying “loan.” In debt financing, the lender 

(often a bank) gives you funding that you must repay over time with interest. You must prove 

to the lender that the likelihood of you paying back the loan is high, and meet any 

requirements they have (e.g., having collateral in some cases). 

3. Friends & Family - A big source of funding for entrepreneurs is friends and family. Friends 

and family members can provide funding in the form of debt (you must pay it back), equity 

(they get shares in your company), or even a hybrid (e.g., a royalty whereby they get paid 

back via a percentage of your sales). 

4. Angel Investors - Angel Investors are individuals like friends and family members; you just 

don’t know them (yet).  At present, there are about 250,000 private angel investors that fund 

more than 30,000 small businesses each year. They are business owners, executives and/or 

other successful individuals that have the means and ability to fund deals that are presented to 

them and which they find interesting.

5. Venture Capitalists (VCs) - VC funding is a suitable option for businesses that are beyond 

the start-up period, as well as those who need a larger amount of capital for expansion and 

increasing market share. Venture capitalists are usually more involved with business 

management, and they play a significant role in setting milestones, targets, and giving advice 

on how to ensure greater success. Venture capitalists invest in companies and businesses 

they believe are likely to go public or be sold for a massive profit in the future.

As you search for the best funding source for your business, you will discover that some financing 

options are complicated while others may offer a very small amount. Choosing an inappropriate 

type of funding can lead to unfavorable outcomes such as feuds between the lender and business 

owner, shift of control, waste of resources and other negative consequences. With this in mind, 

you should study the benefits and drawbacks of each financing option and select the ideal one 

that will help you meet your business goals. Because with the right source(s) of money, the sky is 

the limit for your business.
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How to finance your own social 

enterprise?

Read this
Funding from third parties may be required 

for several reasons, including:

Getting you started

Purchasing equipment

Starting a new project

Scaling up your activities.

Watch this.

SDC Savings & Credit Forum 

on 'Unlocking Blended Finance 

for social entrepreneurs' in Bern 

on September 21st, 2016

Read this.

Community-Wealth.org brings together, for 

the first time, information about the broad 
range of community wealth building activity.

Read this.
The Skoll Foundation presents the Skoll Awards for Social 

Entrepreneurship each year to a select group of social 

entrepreneurs whose innovations have already had significant, 

proven impact on some of the world’s most pressing problems, 

and invests directly in the promise of even greater impact at 

scale.

Watch this

For social enterprises to realize their potential as 

influential actors in the global development 

landscape, they need to scale their impact. That 

means finding the right capital, from the right 

sources, at the right time.

In this section a collection of movies, short videos, 

songs etc…we liked and recommend to you.

same question

different answer
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https://www.unltd.org.uk/our-support/learning-area/securing-start-up-funding
https://youtu.be/RrGIVpLL_0o
https://community-wealth.org/content/social-enterprise-ventures
https://skoll.org/about/skoll-awards/
https://youtu.be/TQLLibj-bXs
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Digital marketing skills are critical not only to those actually working in the field but 

also to entrepreneurs. Even if you're past your very early startup days and have a 

marketing team, the most successful founders have a working knowledge of each 

aspect of the business and can provide knowledgeable oversight of digital 

marketing campaigns. Check out these five top free online courses to build your 

digital marketing skills:

1. Google Online Marketing Challenge

Over the past 8 years, more than 100,000 people from over 100 countries have 

participated in Google's Online Marketing Challenge. It's an online course with 

modules covering introductory digital marketing, search engine marketing, search 

advertising, display advertising, mobile, social, analytics, and video, making it one 

of the more comprehensive courses for beginners. However, it's also unique in 

that Google gives learners a $250 AdWords budget to use over a three-week 

period, to run an online advertising campaign for a business or not-for-profit. The 

most successful learners can even win prizes from Google. If you're looking for a 

free online digital marketing course with a competitive angle and a real-world 

experience element, this is a great option.

2. WordStream's PPC University - PPC University is a totally free online 

learning resource created by a company, WordStream, to help build your PPC 

and digital marketing skills. We have access to thousands of accounts spending 

billions of dollars on PPC advertising, and over the years consistently found that 

small to medium-size businesses struggled to manage their accounts in a way 

that was cost effective and earned them the best results. Three streams offer 

lessons for beginning to advanced users, with additional modules for social 

advertising. You can also access a number of webinars and white papers to 

enhance your digital marketing education, and best of all, everything's mobile-

friendly so you can learn on the go, whenever you have time!

3. Social Media Quickstarter Digital Marketing Course

Constant Contact's Social Media Quickstarter emphasizes opportunities to 

integrate email with social media marketing, to maximize the impact of both 

channels. In a series of step-by-step lessons, learners can study digital marketing 

tactics for Facebook, Twitter, LinkedIn, Pinterest, Instagram, Google+, YouTube, 

blogging, and online listings and reviews sites. The way the courses are 

structured makes them perfect for beginner-level marketers, with components 

such as glossaries and how-to guides, combined with practical examples of the 

lessons at hand in action.

Section 3 Exercise

Digital Marketing Online Training free (Click on link)

Practice
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https://www.inc.com/larry-kim/5-entrepreneurs-who-ignored-their-advisors-and-became-wildly-rich.html
https://www.google.com/onlinechallenge/
https://www.inc.com/larry-kim/9-important-reasons-you-need-to-use-facebook-ads-right-now-first-90-days.html
http://www.wordstream.com/learn
http://blogs.constantcontact.com/social-media-quickstarter/
https://www.inc.com/larry-kim/3-times-when-inbound-marketing-really-sucks.html
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Free social media and marketing courses to elevate

Your skills today!

Practice
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There is a huge amount of online courses on social media and 

marketing available! It’s enough to wonder, where can you go 

for the best, most useful marketing information?

“I’ve had the chance to test out and research a huge amount of 

resources, and I’m excited to share with you 37 free social 

media and marketing courses that you can enroll in to upgrade 

your skills across the board.”

Let’s dive in!
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https://buffer.com/library/marketing-courses/


Try the online training

Practice
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Digital Skills: Social Media

Learn how to use social media for business, from creating a 

social media presence to measuring success.

Learn how to effectively use social media for business

Does your business need to use social media? Find out why 

social media is relevant for businesses today and how you 

can use it to establish and improve your brand.

You’ll learn about the key steps in promoting your brand 

through social media, including setting campaign objectives, 

identifying the target audience and the right channels, 

creating engaging content and managing your presence. You 

will also look at examples of different social media channels, 

tips for using them and how to measure success and improve 

your campaigns.

Social media top tips

The importance of performance measurement

Social media listening

WISED – Women in Social Enterprise Development - Module 7 – Social Enterprise in a Media World

https://www.futurelearn.com/courses/digital-skills-social-media
https://www.futurelearn.com/courses/digital-skills-social-media
https://www.futurelearn.com/courses/digital-skills-social-media


Videos on how to (….continue)

Practice
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This course from Hootsuite 

Academy covers foundational 

social media marketing skills. 

Six-hour program is divided into 

six chapters. 

PREVIEWPREVIEWPREVIEW
How the most sophisticated 

organizations use paid social—

including Facebook, Twitter, 

LinkedIn, and Instagram ads—to 

drive business objectives at every 

stage of the customer journey.

Google Analytics for Beginners 

shows new users how to 

create an account, implement 

tracking code, and set up data 

filters. 

Learn the basics of how 

Google Analytics works 

including data collection, 

processing, configuration and 

reporting.
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https://youtu.be/NU1mptRcELg
https://youtu.be/kKPTZNjaKcY
https://www.youtube.com/watch?v=1Fr9pLFGwig


Learn how to make Social media relevant 

to social enterprise

Practice
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Content Marketing – How to engage your customers

Talk through with a group of friends the best way to stand out from the crowd and 

shine online, through social media, blogs and your newsletters.

What is content marketing?

– How to build a brand, or flesh one out if you haven’t already. Research through some 

worksheets and designing on the web to find out what content you should be pushing 

across your newsletters, blogs and socials. Research different social media platforms –

from Instagram, YouTube, TikTok, Pinterest, Twitter and Facebook, characterising

each as a persona so you can figure out which best align to you, your customer, and 

your business. (SEARCH on WEB)

Paid digitals ads – How to make the most of them. How to navigate algorithms, see 

results without breaking the bank, and keep on top of your ad spend. (SEARCH on 

WEB)

Peer review session – Discussion in small groups to get feedback and swap tips on 

what you’ve been working on (SEARCH on WEB)

PR – how to find relevant journalists for your industry and how to pitch to press.

– How to formulate a press pack, and a step by step guide to a simple, fool proof press 

release.

– Have a go at writing an attention catching subject line and press angle and get peer 

reviewed feedback from others and the course leader.

Q&A:

– Reviewing your current marketing performance and awareness, and understanding 

what needs to change

– Building a clear picture of how different types of marketing work, and their potential 

for you
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BRAIN EXERCISE 

Think of a time that you were affected by a social issue, or you 

saw a social issue taking place around you. What was the 

social issue? How did it make you feel? Did the social issue 

have a positive or negative impact on you? 

Feel free to leave your comment in the form of text, an audio 

recording, or a video recording. 

Then, respond to one of your peers’ responses.
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https://socialmediajustforwriters.com/2019/01/07/20-inspirational-quotes-to-guide-you-in-2019/
https://www.youtube.com/watch?v=ThJdlJD-foY
https://www.sickchirpse.com/study-post-inspirational-quotes-social-media-less-intelligent/
https://knowledge.wharton.upenn.edu/article/impact-of-social-media/
https://www.inc.com/paul-jarvis/do-motivational-quotes-on-social-media-actually-motivate.html
https://www.netbase.com/blog/social-media-audit-tools/
https://www.addthis.com/blog/2019/06/06/most-popular-social-media-platforms-around-the-world/

