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Intro

Women in Social Enterprise Development (2018-2020)  (project number: 2018-1-UK01-KA204-

048060) is a Key Action 2, Erasmus+ Strategic Partnership project, aimed at encouraging local, immigrant, 

disadvantage and unemployed women to work and helping them to access information, orientation, and 

counselling for engaging social enterprise. Social Enterprises represent, actually, one of the most 

innovative ways to develop inclusive politics based on solidarity, and this is the main reason why WISED 

project wants to offer the information and specific skills to have a simple access in SE.

This project has been implemented by: 

Language Link London ltd (the coordinator, UK) 

Archivio della Memoria (Italy)

ProEduca z.s. (Czech Republic)

Paragon Europe (Malta)

Uluslararası Hayat Boyu Öğrenme Derneği (Turkey)

Gestión Estratégica e Innovación (Spain)

Many thanks to the wonderful people who work in developing the materials for each of the modules!

From Language Link London (Diana Ragazzini, Margaret Curran) 

From Archivio della Memoria (Sergio Pelliccioni, Milena Iaffaldano, Adriana Gallio) 

From ProEduca z.s. (Lucie Brzáková, Kateřina Drlíková) 

From Paragon Europe (Nadia Theuma) 

From Uluslararası Hayat Boyu Öğrenme Derneği (Şakir Çinkir)

From Gestión Estratégica e Innovación (Zaira Villalba, Carlos Franco Uliaque) 

WISED
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In recent years, women’s attendance to labour market substantially and taking part more active role 

in entrepreneurial activities have great importance for countries.

Activating unused potential in labour market and creating new job area can be obtained by 

encouraging women’s engaging the social enterprises through using ICT tools; and this is stated by 

both academic circle and business world.

Especially disadvantaged women need to recognize the power they have which will activate their 

potential in social and economic life. 

As published on the Social Affairs and Inclusion portal of the European Commission, "Social 

enterprises are an important driver for inclusive growth and play a key role in tackling current 

economic and environmental challenges, according to a report published by the European 

Commission. Social Enterprises represent actually one of the most innovative way to develop 

inclusive politics based on solidarity, and this is the main reason why WISED project wants to offer to 

local, immigrant, disadvantage, unemployed women the information and the specific skills to have a 

simple access in SE.

Generally The term ‘social enterprise’ came about from the widespread recognition that there were 

organisations using the power of business to bring about social and environmental change without a 

single term that could be used to describe them. The term started being more widely used in the 

1990s and since then there has been debate about what a social enterprise and social 

entrepreneurship are, and whether the social enterprise label itself could be ‘hijacked’ by businesses 

that aren’t really, but are keen to pretend they are. 

Social enterprise and social entrepreneurship are terms that tend to be used interchangeably. 

O’Broin (2012) indicates that social enterprise can be considered as a broad approach to economic 

development based on economic and social solidarity and a more democratised society, whereas 

social entrepreneurship is a term more recently used in relation to the marketization of the 

management and delivery of what were previously considered to be public services funded and 

delivered by national, regional or local governments. 

A social enterprise is an organization that applies commercial strategies to maximize improvements 

in human and environmental well-being—this may include maximizing social impact alongside profits 

for external shareholders. Social enterprises can be structured as a for-profit or non-profit, and may 

take the form (depending in which country the entity exists and the legal forms available) of a co-

operative, mutual organization, a disregarded entity, a social business, a benefit corporation, a 

community interest company or a charity organization. What differentiates social enterprises is that 

their social mission is as key to their success as any potential profit.

Seven modules have been ideated and developed 

to support women in their social and economic life.

1. Communication in Social Enterprise

2. Social Enterprises Dimension

3. Social and Civic Competences

4. SE initiative and Entrepreneurship

5. Social awareness and Solidarity

6. Ethical Values and Sustainable Development

7. SE in a Media World

Introduction
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SECTION 1. Develop social networks

SECTION 2. Develop a business model of a social nature

SECTION 3. Monitor and Evaluate Social Awareness and 

Solidarity

SECTION 4. Create and Coordinate Partnerships
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Module 5 discusses the social networks, the business model of a social nature and the

coordination of partnerships in the Social Enterprise.

The first section of this work refers to the social networks, focusing on the following

questions:

• Why implementing social networks?

• Which social network to choose?

• How to use the social networks for digital marketing ?

In the first subsection is discussed the importance of the social networks in the business

world, and the reasons why to implement them in the Social Enterprise.

Social networks in Social Enterprises are based on principles of communication,

socialization and privacy that must be respected for the well dissemination of information

around the world. The explanations to implement social networks in the company are

numerous.

The mainly ones are the benefits that the company will earn from the awareness of its

existence, aims and activities by the worldwide society. The company’s profits depend

on how attractive and active a company is considered.

Moreover, in this chapter are also explained the different social networks that a company

can implement.

5
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The development of the social networks is structured in the following way:

Create and share contents for each social networks

Be active : share interesting content, discuss, answer and follow

Ensure the respect of privacy policy

Lead web analytics to improve digital marketing

Update to new TIC and cloud computing

In conclusion, in the third subsection of chapter one is discussed the development of

social networks as part of the digital marketing. To achieve the best results, people must

be actively involved in updating content and sharing with the other users.

The second section discuss the concept of developing a fairly profitable social structure

with the elaboration of a business model. It can be defined as a plan for the successful

operation of a business, identifying sources of revenue, the intended customer base,

products, and details of financing. As an introduction to this part, the objectives are as

following: being able to develop a Business Plan that analyses all the variables of the

business project to ensure its viability and knowing the keys to make a public

presentation more effectively. In order to complete these two tasks, we will relate on the

world-famous Business Model Canvas, which will be the subject of our first subsection.

Before making the Business Model,

Briefly explain the market context in which the idea is developed

Briefly describe the business idea, and then delve into it in other chapters of the

plan.

Make a description of the team, its achievements, business or professional

history, and motivations to develop the idea.
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As a result of these research, you will start with the elaboration of a SWOT analysis that

will lead to the creation of an effective and innovative path for your Business Model

Canvas writing and implementation.

Secondly, we will develop the concept of a social enterprise by answering several

questions:

• How does a social enterprise differ from a traditional one?

• What are the characteristics of the business model in this type of structure?

Social enterprises seek to maximize profits while maximizing benefits to society and the

environment. Their profits are principally used to fund social programs.

One of the main targets we are focusing on, is women entrepreneurs. Women know by

experience how to lead a group of people because they have often been the managers

of their own family as Thomsen Business Information write in their Business Plan for

Women Entrepreneurs article.

They also explain that a significant and systematic gap still exists in the entrepreneurial

involvement and business ownership of men compared to women. In this subsection we

will provide the key elements for women to start a successful business, especially in

social area.

With detailed information about the tools needed to establish a complete business plan,

a start-up guide and the basics of management.

The third section is about monitoring and evaluating social awareness and solidarity. It 

focuses on social enterprises. Different questions will be answered : How to set a new 

business? How to take risks? What is the meaning of profit?

7
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Social enterprises have a broader goal than just providing products and/or 

services, which makes its communication really important to promote widely the 

socio-environmental message behind. Guidelines will be given on how to integrate

this dimension in a profit-making business.

The last part will focus on employment in social enterprises as a way to integrate

people that has difficulties finding a job, without putting at risk the whole

enterprise.

In the last section is discussed the partnerships and their coordination in the

social enterprise.

The concept of partnership follows the idea of “work together for the better”.

Partnering is essential to deliver true impact at scale because it enables social

enterprises to make more informed decisions by listening to and working with

others that have complementary skill sets.

Partnerships must be coordinated in 5 steps :

• Prioritisation : the social entreprise must refine and prioritize its goals for the

best impact

• Identification : it must identify the potential partners and actors having similar

goals

• Joining : it must join partners together to develop a strategy

• Implementation : partners for the implementation must be identified to

progress in the realization of the action

• Monitoring : it must control the efficiency of the partnership and identify and

consider new opportunities for the further activities.

Last but not least, some principles must be followed for the perpetuity of the

partnerships : formally assigning a skilled, business-minded leader within the

partnership, investing in connecting with the right partners, building in flexibility

along bottom of the pyramid business development phases, and mobilizing

internal resources are key.
8
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Focus Delve into TestSurf

Each section is composed by four parts:

Note: in this documents there are many pictograms. They are from The Noun project website: a website that aggregates 

and catalogs symbols that are created and uploaded by graphic designers around the world. The founders envisioned the 

site as being primarily useful for designers and architects, but the range of users includes people with different kinds od 

disabilties, who sometimes favor a visual language.

You can make 

most of the 

exercises by 

yourself: the icon 

will guide you.   

You must make

some of the 

exercises in 

group: the icon

will guide you. 

The first part let you to 

focus on the issue by 

an analysis of the 

section key words and  

by an expositive short 

text. The second part 

represents a delving 

into the issue that 

collects suggestions, 

ideas, articles to 

explore, deep and 

debate on.

The third part is a 

collection of videos, 

testimonials, written 

documents, cartoons, 

etc. to explore the 

focused issue surfing 

the Internet. 

The fourth part is a 

testing section 

through which you

can test yourself and 

reflect on what you

learnt.

At the end of the module you will find a selection of famous 

and less famous quotes on the module’s topics. A defiance 

to go further. 
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Inspirations

Section 2:

Develop a Business 

Model of a 

Social Nature

Section 3:

Monitor and 

Evaluate Social 

Awareness and 

Solidarity

Intro

The module structure 10

Section1:

Develop Social

Networks

Section 4:

Create and 

Coordinate 

Partnerships
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Section 1

Develop social networks

• Understand the meaning of social networks 

• Understand the use of each social networks

• Identify the adequate social networks for your social enterprise

• Develop your digital marketing thanks to social networksG
O

A
L
S

Unit 1 – Introduction to social networks page 12

Role of social networking tool in dissemination of information page 14 

Surf page 15

Unit 2 - Different types of social networks page 16

Illustration of vertical social networks page 18

Surf  page 19

Unit 3 – Building your social networks page 20

Cloud-computing for social enterprises page 22

Surf page 23

Unit 4 – Active Participation on social networks page 24

The impact of social networks page 26

Surf page 27

Unit 5 – Development of digital marketing through social networks 
page 28

New way for publicity page 30

Surf page 31

Exercise – Practice page 32

Inspirations page 38
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The evolution of the Information and Communication Technologies (ICT) has transformed
the websites themselves and their contents. Social networks are tools of the concept

“Web 2.0”.

Web 2.0 is a set of applications that offer services making the user participates to a
greater extent by being able to contribute content (from text, multimedia, etc.) in a simple
way. It is focused on people and collective intelligence, it is two-way and collaborative.
Users are not only receivers but they collaborate in the development of the content, they

publish, they comment, suggest, in a word: participate.

We could also talk about Web 3.0 which facilitates the accessibility of the people to
information, without relying on what device I use to access it, where the information is
shared by each person in an intelligible and benefit to her and her needs in every
circumstance, and that, furthermore, it is designed under performance parameters

efficient.

Indeed, social networks require electronic devices that ensures their access on any of

them : computer, tablet, smartphones.

At the end, here is how social networks create virtual communities by gathering especially

together social enterprises and their stakeholders :

- Stay connected

- Increase brand recognition

- Encouraging brand loyalty

Section 1 - Unit 1 – Introduction to Social Networks

Social networks are virtual communities

on platforms on the Internet maintained

to create social relationships between

active members with common interests

or activities.

They provide a range of basic and free

services such as creating profiles,

uploading images and videos,

commenting on actions taken by other,

instant messaging etc.

Social Networks: 

What are they?

Key word:

Social Networks

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Privacy and security is at odds with sociability. Privacy refers to the right of a
person to be free from intrusion into or publicity concerning matters of a
personal nature. Data shared on the internet must be controlled.

In the event that we have a profile too strict, we won't get as many users and yet
if we have a profile open, everyone will be able to see our publications, photos,
etc., i.e. the privacy will be void. Social networks are a tool for very complete
leisure that has to be used with judgment and good sense. The total can lead to
mistakes of gravity. All social networks have different options to protect our
privacy. We must learn to use them and properly configured to protect the
privacy of our profile.

Intellectual property must be also protected and respected despite the easy and
wide access of all information. Some rules must apply whether the social
networks are used for personal or professional reasons:

• Customise profile privacy : set up who can access your profile: list of
friends, personal data, etc.

• Never communicate personal data : address, telephone, bank account, etc.

• Accept friendship requests from people acquaintance: there are a lot of
false and it is necessary to protect the privacy in front of strangers.

• Protect the password : Do not communicate it and change it periodically for
a greater security.

• Organize contacts in lists: to set up privacy by groups of people.

• Define the privacy of photos

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Technological advancement has conduct a enormous change in how people

communicate, collect, organize and disseminate information. It is fundamental to

provide the right information to the right users at the right time in a customisable,

personalised, and collaborative way. Social networking tools focus on building

online social networks or communities of people who share interests and

activities and provide ways for users to interact with each other online. The

manner to do so is a central debate. For examples, libraries around the world are

facing vital challenges due to budget cuts, increased user base, the rapid growth

of resources, rising costs, networking demands, competition of database

vendors, and complexity in information requirements compelling the professionals

to look up the open source technology available on the web.

With these social networking tools, it can be easier than ever to stay in touch,

organized, and well connected. Social softwares can be taken as big option by

the information centre for attesting high and qualitative resource for user. Social

networking tools can be an effective way to encourage people to takes action or

reach the word about your organisation. Social networks can be a useful,

immediate way to stay in touch with a group of people, and let them know what’s

going. Socialisation with more visibility can be possible by planning, designing

and implementing social networks. It places the organisation in the digital social

space of their users. By interacting with them, they can then understand the

behavior of the user and design services to meet the needs accordingly.

Social networks are a great way to test your commitment to open communication.

One can post and receive development's feed back : communication can

accomplish maximum development and visibility.

Role of social networking tool in dissemination of 

information

Meghna J. Vyas and Mayank J. Trivedi

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Study of privacy violations on

social networks: social

networks open broadly the

enterprises to the world but

without trust, this openness is

threatened.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs etc…we liked and 

recommend to you.
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Danger of the use of social networks in innovative business : The use of social

networks may disseminate a lot of information open to public. The problem is

then to know who at the origin and have the (intellectual property) rights, as

shown in the movie ’Social Networks’ based on the story of Facebook.

Advantages of social networks for

your business : These days, it isn’t

enough to have a website for your

business – your business need to

extend to social media marketing

sites like Facebook and Twitter to

be effective.

Social networks for social

entrepreneurship

Social networks for social

entrepreneurship examples of

successful campaigns

Interpendence of social networks and

social enterprises

Case study on the interdependence of

social networks and social enteprises:

based on a Rotary Club from Romania

What are the opportunities

of social networks?

same question

different answer

WISED – Women in Social Enterprise Development - Module 5 – Social awareness and solidarity
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Social enterprises can create their own website but it is not a channel used to develop its

networks. Other kind of websites have this aim : Blog and Forum.

BLOG

A blog is a regularly updated website that collects chronologically texts or articles by one

or more authors, with the most recent appearing first, where the author always retains the

freedom to leave published what he believes relevant. Every one can write it . In essence,

the blog has a strong personal character that gives it closeness and and immediacy,

which favours confidence trust between the author of the blog and his readers. This

feature has been compromised in recent years given the the proliferation of professional

blogs or of companies, trying to take advantage of that informal and trusting relationship

that offer the blogs, instead of continuing the the classic relationship of a publication and

its readers or clients.

They can be used internally by corporations or organizations to improve communication

and

to establish the values of that company. They are also given external use as a tool for the

marketing or public relations: it enables to know directly and immediately the products,

services and activities of the company, evaluate in a very short time, the acceptance of a

new product and to publish job announcements.

FORUM

A forum is a website where several users share opinions on a topic in common. Some

companies create their own forums, as a communication platform with its customers,

suppliers, workers, distributors, etc., and thus be able to solve any doubts that may be

created about your company or product. The forums are somewhat out of date at the

moment due to the rise of the and there are many companies that are replacing them with

Facebook or Twitter with specific hashtag.

Section 1 - Unit 2 – Different types of social networks

.

Focus on the different way to develop social networks

What about 

creating its own ?

Key word: Websites
Already part of the generation Web
1.0, it is a collection of web pages and
related content that is identified by a
common domain name and published
on at least one web server. Notable
examples are wikipedia.org,
google.com, and amazon.com. All
publicly accessible websites
collectively constitute the World Wide
Web.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Horizontal social networks don't have a definite theme, they’re for all
types of users and is focus on contacts. The users access them by
general interrelationship, without a specific purpose. Its function is to
relate people to through the tools they offer and share the same
characteristics: create a profile, share content and generate contacts.
Some of them are : Facebook, MySpace, Google+, etc

Facebook is the most popular free social networking website that
allows registered users to create profiles, upload photos and video,
send messages and keep in touch with friends, family and colleagues.
It offers to create marketplaces, groups, events, public pages. It is
available in 37 languages.

Vertical social networks are conceived on the basis of a specific
theme. Its objective is to congregate in around a defined theme to a
specific collective. The possibilities they offer for personalization
produces social networks of all kinds, specific for the interests of its
users.

In social media there are no guarantees, but the truth is that social
networking doesn't mean targeting the more people the better, but to
address your objective. For the same reason that we segment your
campaigns, it may be in your interest to limit the number of users of
the social network in favour of the quality.

.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Social networks can have different thematic as
professional ones, hobbies or trips. The one
focused on business and commercial activities
allows you to share work experiences, relate
companies and users interested in
collaborating. The most important ones are:
LinkedIn, Xing and Viadeo.

There are also different ones depending on the
contents you want to share :

• Photos: Flickr, Pinterest, Instagram offer
the possibility of storage, sorting,
searching and sharing pictures.

• Videos: In addition to storing and
searching for videos, it allows you to create
profiles, your own channels and the
collective participation on the tastes of the
users. Some are: Youtube, Vimeo,
Dailymotion.

• Presentations: They are based on the
work and participation because they offer
the users the possibility to share your
professional presentations The best known
are SlideShare and Slideboom.

Illustration of vertical social networks

18
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Which are the different

social networks?

same question

different answer

WISED – Women in Social Enterprise Development - Module 5 – Social awareness and solidarity

Forum

https://understandingecommerce.com/advant

ages-and-disadvantages-of-forum-marketing/

Forum creates communities according to

common interests, preferences, and beliefs

about particular products or services.

List of all social networking websites

https://en.wikipedia.org/wiki/List_of_s

ocial_networking_websites

Advantages/disadvantages of 

the most used social networks 

https://www.nibusinessinfo.co.u

k/content/social-media

Facebook and Twitter are

advised wolrdwide to be used

in the professional world.
Blogs

https://www.klusster.com/portfolios/conscious-media-

publishing/contents/2254

With over 150 million worldwide, blogs enable to be found online. 

Best practices of Social Networks for

a successful business

https://coschedule.com/blog/social-

media-best-practices-for-business/

Every social media channel is

different, having their own

guidelines, post types etc, which can

be overwhelming. Here are tactics to

create a strong social

media presence across the most

important channels. You will

understand strategic and tactical

best practices to plan and execute

better social media marketing and

see examples from real-world

companies.

Difference between Forum, Blogs and other

social networks

https://web-

strategist.com/blog/2008/01/28/understanding-

the-difference-between-forums-blogs-and-

social-networks/

It’s important to know the many different tools in

your tool chest as every type of accessory

fulfills a different need. Before you jump to tools,

you should first understand who your

community is, where they are, how they use

social technologies, and most importantly, what

they’re talking about.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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A report from The Information Society in Spain, crowns the mobile as the main device through
which the Spanish enter the Internet, with a 88.3% of users, and for the first time surpasses the
computer as a gateway to favorite access, whereas just a year ago they were tied.

More and more mobile phone manufacturers are seeing social networking as a new business
case to increase your sales. Digital natives, always hyperconnected to the network, they access
these platforms assiduously and are willing to use these services more and more. One could
say that we are absorbed by the social networks, so a phone's compatibility with these platforms
has been become one more key to your purchase.

Companies like Nokia, Samsung, LG or Sony Ericsson bets on integrating into their phones
programs that allow connection to our profiles on social networks such as Facebook Twitter.

Now they no longer sell mobile phones to be on contact with other people through the traditional
way, but multimedia machines with connectivity to the Internet.

The more mobile phones that support social networks, the more users who contract flat-rate
navigation to access the Internet from their phones. Like this, connection providers are focusing
on offering more accessible data flat rates.

According to a study published today by the consulting firm specialized Nielsen, the application
of the social network founded by Mark Zuckerberg recorded over 146 million unique users per
month, which means a 14 % growth compared to the previous year.

Three realities arose :

• The relocation of our work station, that cannot be a fixed place within the company's
facilities, but something mobile. This represents a challenge in accessing documents and
information, as we may not have a connection to corporate network resources.

• New collaboration needs with customers and partner companies. Several users need to
access the same information in a simultaneous, which probably use applications different
software.

• The use of multiple devices to access the information, from the traditional computer to the
smartphones passing through laptops and tablets. They all require specific software to
visualise and manipulate the information.

It requires a constant adaptation of the ICT and the use of cloud computing, which host data
processing and storage on the Internet, whose main function is to manage information services
and applications.

Section 1 - Unit 3 – Building your social networks

Focus on what to have in mind when

building such networks

Why having social 

networks accessible 

on a smartphone 

essential? 

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Key word: Smartphone

It is a mobile phone that

performs many of the 

functions of a computer, 

typically having a 

touchscreen interface, 

Internet access, and an 

operating system capable 

of running downloaded

apps.
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1. Identify your community

If you don't want to shoot in a dark and have financial losses you need to identify your

community. The process of identification needs to be done in the brainstorming stage.

2. Develop Growth Strategy Based on Your Users

The need to define consistent growth strategy aligned with your target audience

comes from the fact that the destiny of your social network commercial success

depends on it.

3. Define the features and functions

Defining the type of data that will circulate, what they can post, how they will register

and what automation you should use is only the beginning.

4. Choose the right technology

Evaluating technology is something that must be done by professionals. Hiring a

consultant to help you compare technologies is a great solution. It will save you time

and money.

5. A must have structure

• Customer service - Partnering with a hosting company can change your life. They

will deal with technical issues and any other issue related to your platform.

• Security - Use reliable security systems that will make your users feel like they can

do everything on your social media platform without worrying about privacy intrusion

and data leaks.

6. Design Activity Stream

The fascination people have with their friend's activity is real. We want to know what

they are doing, how they are feeling every moment of the day. Failing to develop

quality activity stream can affect the attractiveness of your social media network.

7. Promote Your Social Network Effectively

https://www.inc.com/
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This technology optimises resources necessary at all times and,

therefore, offers a much more efficient as storage, memory processing.

Both the server and the software are directly managed by the service

provider and both are found in the cloud (Internet), from this way

everything is simplified for the consumer. There is no need to download

the software. Therefore, the main objective is the instant access and

virtually from anywhere to all your data, through both mobile devices

(smartphones, tablets, etc.), as well as desktops or notebooks.

Even if we don't realise it, we're probably using the cloud services almost

daily. When we enter our mail electronic through any browser, for

example, the information to the one we access is hosted on the relevant

server. Another example of cloud computing and which is currently

under the command of the day are social networks like Facebook or

Twitter, among others.

Cloud-computing for social 

enterprises 
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There are three kinds of cloud-computing :

• Public: free or charged

• Private: the server is located within the

company's premises and does not normally

offer services to third parties. They are

controlled by a single client who manages the

applications. They are a good option for those

companies seeking high protection of data.

• Hybrid: a company owns on one side and

shares another, though on a more controlled

way. It can be beneficial in maintaining control

of the main applications and leverage public

cloud computing only when he thinks it's

appropriate.
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How to ease the access for the social 

enterprises to their social networks? 

same question

different answer
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How to share resources through social networks?

https://www.researchgate.net/publication/221399959_Social_Cloud_Clou

d_Computing_in_Social_Networks

Social networks are used to reflect real world relationships that allow

users to share information and form connections between one another,

essentially creating dynamic Virtual Organisations. We propose

leveraging the pre-established trust formed through friend relationships

within a Social network to form a dynamic "Social Cloud", enabling

friends to share resources within the context of a Social network.

Possibility to consolidate all social networks on one dashboard

https://hootsuite.com/resources/how-to-add-a-social-network-profile

Keep track of all your online activities from one place by consolidating

your social profiles on to one dashboard.

Cloud computing as solution for social

collaboration and employee engagement

https://www.youtube.com/watch?v=9IlCTcGh

-vc

Dow do you ensure social collaboration and

employee engagement today, for a better

business tomorrow? We asked three

business leaders on a recent roundtable. The

answer… is in the cloud.

Further explanation of cloud-

computing and its use in the

several social networks

http://www.ijetajournal.org/volum

e-5/issue-1/IJETA-V5I1P8.pdf

Nowadays, there has been fast

growth in cloud computing and

social networking technologies.

Even corporations use them.

This paper will survey the cloud

computing models, social

networks, benefits and security

threats of cloud computing.
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Some good habits might be:

• Interacting, talking and participating. It is a way of creating content.
Share interesting publications by other users can be very helpful.

• Publish content that encourages to follow you. Update your status or
publish some commentary to motivate interaction between the followers.
Ask a question, share an interesting article, comment on a news, recent
item, etc.

• Respect and respond. We must respond and respect criticism or
suggestions and avoid delete comments. Respect must be two-way.

• Follow other users. Return the follow to users, as long as they are
profiles of content sharers interesting. Avoid self-following.

• Customize the content. Each social network has its characteristics. It is
important to create unique content for each one of them.

• Take care of spelling and grammar. Write well, closely and personally.

• Do not abuse the hashtags. Ideally one or two in each publication for not
hindering the reading.

• Avoid saturating your followers. There is a lot of content to share, but we
should not concentrate everything in a short period of time.

Section 1 - Unit 4 – Active participation on Social Networks

Social networks are used so often that

their utilisation becomes automatic. For

the provider of content, some habits

must be adopted: a regular tendency

on the use of social networks must be

adopted to be accepted and share by

the worldwide society.

Focus on flourishing your social networks 

How to use social 

networks?

Key word: 

Habits
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Social media is now a critical part of the way people in most walks of life

communicate and a key part of how work gets done — from

corporations to government. Reflecting how important social media can

be, the Department of Homeland Security is collecting social media

profiles of potential immigrants as part of its evaluation process.

Social media allows you to do at least four important things:

Discover new ideas and trends.

Connect with existing and new audiences in deeper ways.

Bring attention and traffic to your work.

Build, craft and enhance your brand.

As social media has become more popular — an estimated 81 percent

of Americans have a social media account — there are also more

instances of people who have gotten in trouble for their social

networking habits. The fact is that it’s impossible to separate the

personal use of social from the professional, and everything you say

online can and will be used against you. There are ways in which you

can try to safeguard your privacy and control who sees particular

content, but the onus is on you to be vigilant. So, the more seriously you

can take your social media activities, the better.

Social media changes all the time, so it’s important to keep up with the

evolution of the platforms and to keep looking for ways to optimise your

use of the available the tools. (Twitter and Snapchat, for example,

recently announced major changes that are described below.)

https://www.nytimes.com/
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First there is the power of manifestation they possess. The immediacy

of communication and transmission of opinions and content makes

them a powerful social tool. The movements organized by citizens are

organized through the social networks and can cause important

events.

The value of collaboration and exchange between groups through

relationships

allows access to certain resources for group and individual benefit,

charges

a new meaning due to the modern ways of interrelationship that

produce the social networks.

Its functionality has an impact in society, both on the global and local

level, and is increasing and developing every minute with new utilities

that lead to substantial changes for the collectivity and individuals.

You can appreciate the possibility of contacting people from different

parts

of the world, find partners etc. It is also valued that the virtual

environment is a safer place, especially in cities or places that are

perceived as hostile.

The impact of social networks

26
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How to present the profile of your

social enterprise on social networks?

same question

different answer
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How to use social media 

for businesses?

https://www.youtube.com

/watch?v=rKtijMCqmvM

Learn how to use social

media for business to

gain customers and

increase sales. Customer

engagement and social

media marketing - a

powerful combination to

drive sales.

How to maximize the content?

https://pegfitzpatrick.com/reuse-repurpose-refresh-how-to-maximize-your-

content/

From coming up with your idea, researching it, writing it, editing, to creating visual

media – it is a long process. To make sure that you’re maximising your hard

work,here are some ways that you can reuse, repurpose and refresh your original

content and maximise your time spent to get the most value as measured by

reshares, tweets, Likes, repins, page views etc.

How to Set Up Social Media Profiles for Your Business

https://medium.com/@the_manifest/how-to-set-up-social-media-profiles-for-

your-business-cd1ab018f21b

Set up your social media profiles properly to ensure your brand remains

consistent across platforms. We offer an in-depth guide to setting up a 

Facebook, Twitter, Instagram, and LinkedIn profile for your business.

10 general elements to have when creating a business 

profile on social networks

https://neilpatel.com/blog/successful-social-media-profile/

Whether you are just trying to get more exposure online,

connect with your fans or customers, or improve

your online reputation, social networking profiles are the

way to go.

Unless you have a major site associated with your name

(like NeilPatel.com), your social media profile is usually

the first result Google shows when someone searches for 

you.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs etc…we liked and 

recommend to you.

https://www.youtube.com/watch?v=rKtijMCqmvM
https://pegfitzpatrick.com/reuse-repurpose-refresh-how-to-maximize-your-content/
https://medium.com/@the_manifest/how-to-set-up-social-media-profiles-for-your-business-cd1ab018f21b
https://neilpatel.com/blog/successful-social-media-profile/


The general objectives of the digital marketing are the following :

- Identify opportunities : It is about locating unserved customers and unmet needs through
Internet and with which you will achieve the desired benefit.

- Determine profitable markets: You must look for that opportunity in those markets that are
profitable and feasible. Understanding the various platforms that coexist and in what their
nature and characteristics are conducive to for our development.

- Participation: To achieve a differentiation from the competitors standing out as a brand.
Get a real growth. This objective is mainly aimed at sales. You need to identify the state of
mind of the clients in relation with your product to adapt your business.

- To achieve benefits for the company. If online marketing gets the previous objectives but
fails in the latter, the company does not achieve its its ultimate goal which is the
achievement of a profit.

Digital marketing strategies will guide your journey to achieve to reach these goals mainly by
proposing a budget for a better attraction, loyalty and increase of the customers, and by
knowing how to reach the client and pass the competition.

It is important not to forget 3 factors that influences the planning of your strategy:

- To have our target audience defined.

- To find the value of our brand in order to define our offer.

- Establish a broad strategy of communication.

There are two general strategies depending on your objectives :

- Branding : The objective to achieve is to create notoriety, to make the identification of the
brand real and of course improve the brand image. It's all about impacting users, the
consumers and the one who are not yet. The most commonly used way to achieve this is to
create a powerful and intensely repeated message that create a positive attitude regarding
our brand and achieve the ultimate goal: to buy our product. In this type of strategy, social
networks such as Facebook or Twitter play a fundamental role in making our brand visible,
often leaving in the background the brand's own website.

Section 1 - Unit 5 – Development of digital marketing through social 

networks 

It is a set of activities and actions through

which the target audience define the needs

and desires. The purpose is to satisfy them

and carry out an exchange with our client

always using an online channel.

Focus on the marketing-aspect through social media 

What is Digital 

Marketing? 

Key word: Digital marketing

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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- Generating web traffic : It's not enough to have a website. A flow of information

must be created to keep the interest of the user. You can define and highlight the

characteristics of your product and offer a continuous service to our customers.

After attracting the client, you create loyalty thanks to social networks and get

feedbacks to improve your strategy.

Any business requires promotion for its growth. Promotion involves communicating the

existence of your business to maximum number of people and also to convince them

to buy your products and services.

No matter what method you choose for marketing your business on the web, as long as

you ensure that you're adding value along the way, and you're implementing the proper

set of marketing habits

Several tips to reach out to your customer target base through digital marketing

1. Create a blog and post high-quality content regularly

2. Create a branded email signature.

3. Connect with others on LinkedIn groups.

4. Use Facebook ads and strategically-targeted landing pages.

5. Leverage the power of Instagram influencers.

6. Create useful video tutorials on YouTube.

7. Develop a relationship with your customers through email marketing.

9. Build consumer trust on platforms like Yelp and Trust Pilot.

11. Collaborate with popular bloggers in your niche.

12. Regularly contribute on industry-specific forums.

13. Offer a free product or service to customers.

14. Use business listing sites like Yahoo Local and Google Local.

16. Co-sponsor an award or giveaway in a contest.

17. Give a talk at a professional conference or on a webinar.

18. Use press releases to communicate important company news or events.

21. Post photos and videos with relevant hashtags on Pinterest, Flickr, Tumblr and

Instagram.

https://www.entrepreneur.com/
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Caracteristics of social networks for a social

enterprise’s publicity :

- Anyone can do it, that is, when a user

shares content on networks increase your

social positioning. Traffic peaks can be very

high. It's totally free, as long as you do not

pay someone to write your contents.

- At the same time as you distribute content

through social networks you will probably

make interesting contacts.

- We can always help someone along the

way, without needing to be competition.

- No technical profiles or people trained in

development are required to carry out the

social networks.

- If the profile that distributes the content is

active and of quality, you will achieve great

success, as social networks are viral.

Social networks play a fundamental role in the creation of reputation, leaving the

way open for users to give their opinion (good or bad) about a product, a brand or a

company. A customer who express discontent on an online channel will be seen by

thousands of people and the news will disappear in seconds, and so will the

opinions of a satisfied customer. The companies should try to be active and

proactive in its communication with users in order to maintain their products and

services consistently positive in the opinion of the consumers. In short, that the

users speak well of our products.

Social media gives us the opportunity to interact with customers potential in a direct

and fast way.

New way for publicity

30
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What are the tools for digital 

marketing?

same question

different answer
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The Who, What, Why, & How of Digital Marketing

https://blog.hubspot.com/marketing/what-is-digital-marketing

Marketing has always been about connecting with your audience in the

right place and at the right time. Today, that means you need to meet them

where they are already spending time: on the internet.

13 Must-Have Marketing Tools for Engaging Facebook Images

https://www.postplanner.com/blog/marketing-tools-for-engaging-facebook-images

Visual marketing is the key component to getting your Facebook content seen. In fact, a

study by Software Advice found that graphics are the top way to optimize Facebook

posts. But, what does that mean to you as a business marketer? You need to get

visual...and fast! But how do you do that with little design skills and an even smaller

budget? Easy peasy!

The different digital marketing tools

https://blog.hubspot.com/marketing/digital-

marketing-tools

Social Media Advertising 101: How 

to Get the Most Out of Your Ad 

Budget

https://blog.hootsuite.com/social-

media-advertising

Social media advertising is a must 

if you’re looking to reach a new, 

targeted audience—fast. Of course 

it can be scary to move from an 

organic social strategy to putting 

real money on the table. So, it’s

important to understand all the 

options.

How to Create a B2B Social Media

Strategy

https://sproutsocial.com/insights/b2b-

social-media-strategy/

If you’ve been shying away from Twitter,

Facebook and Instagram because you

think it won’t work for companies that serve

other businesses, you’re missing out on a

huge opportunity. Here’s how to create a

B2B social media that will grow your brand

and earn lead.
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Exercise - Practice

Section         1
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In the space allocated below define social networking. Give also

some examples of social networks that you are familiar with and 

categorise them according to the result you expect from it.
. 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

Section         1        Exercise

NETWORKING

Practice
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Social Networking

With a colleague / member of your organisation discuss and 

outline:

(1)  The main merits of social networking

(2) The main pitfalls

Practice
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Network Profile (1)

Practice

Go on any social networks and identify 4 desirable profiles that you would like 

to be in contact with. Why are they suitable for your business? What can they

give you and what can you give in return?

Desirable Network 1 is: ______________________________________

This network is suitable for my business because: 

_________________________________________________________

_________________________________________________________

What element was the most attractive to be willing to network with it? 

__________________________________________________________

__________________________________________________________

___________________________________________________________

On what other social networks is it accessible? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

Desirable Network 2 is: ______________________________________

This network is suitable for my business because: 

_________________________________________________________

_________________________________________________________

What element was the most attractive to be willing to network with it? 

__________________________________________________________

__________________________________________________________

___________________________________________________________

On what other social networks is it accessible? 

____________________________________________________________

____________________________________________________________

____________________________________________________________
35
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Network Profile (2)

Practice

Go on any social networks and identify 4 desirable profiles that you would like 

to be in contact with. Why are they suitable for your business? What can they

give you and what can you give in return?

Desirable Network 3 is: ____________________________________

This network is suitable for my business because: 

_________________________________________________________

_________________________________________________________

What element was the most attractive to be willing to network with it? 

__________________________________________________________

__________________________________________________________

___________________________________________________________

On what other social networks is it accessible? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

Desirable Network 4 is: _____________________________________

This network is suitable for my business because: 

_________________________________________________________

_________________________________________________________

What element was the most attractive to be willing to network with it? 

__________________________________________________________

__________________________________________________________

___________________________________________________________

On what other social networks is it accessible? 

____________________________________________________________

____________________________________________________________
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Allocate a few hours and prepare your own social profile

Look at your Facebook page – is this the image that you would like to portray to your

business partners?

Will your bank, investor, or possible partner like what they see?

What images have you uploaded?

Below – identify and outline what you will change on your profile or ask an other person to 

check your profile. 

My Social Profile

Practice

37

According to the tips that were given, describe the next steps in the development of 

your professional social networks for better internal and external efficiency

My Social Networking Plan
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The Currency of real networking is not greed but generosity

(Keith Ferrazzi)

Networking is the No1 unwritten rule of success in business

(Sallie Krawcheck)

Networking is marketing. Marketing yourself, marketing your

uniqueness, marketing what you stand for.

(Christine Comaford-Lynch)

Networking is an essential part of building wealth.

(Armstrong Williams)

Facebook and other social networking sites are bringing together

spheres that used to be separate. People no longer have private

and public lives; the line between the two is becoming blurred.

(Paul Achleitner)

The Internet is becoming the town square for the global village of

tomorrow

(Bill Gates)

You can make more friends in two months by becoming interested

in other people than you can in two years by trying to get other

people interested in you

(Dale Carnegie)

The first rule of social media is that everything changes at all the

time. What won’t change is the community’s desire to network.

(Kami Hurst)

WISED – INSPIRATIONS
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Section 2

Develop a business model of 

a social nature 

• Business Model Framework

• Social enterprises

• Women entrepreneurship

• Sustainable development

• Entrepreneurship in rural areas 
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The fundamental points that a business plan must contain are the following:

Introduction, Executive Summary, Definition of the product or service, Marketing plan,

Operations plan, Necessary Resources, Financial plan, Legal aspects and Completion

schedule.

What is a business Model? It requires several parts in order to be complete and

efficient. First, it has an economic aspect (revenue model) in which every part of the

budget, financing options and cash flows management are brought up. Secondly, it has

to be operational (business concept) in order to make the company work (successfully

sell or provide the goods and/or services the enterprise was created for) through every

production and distribution channels. Finally, a business model is strategic (business

strategy) meaning that it has to offer a value proposition, a clear management model,

established market participation and an innovative value chain.

For Stewart and Shao (2000) a business model can be defined as a “A statement of

how a firm will make money and sustain its profit over time.”

The Business Model Canvas is a representation of the key elements an enterprise

should mastered in order to start or lead a successful business. It contains the inputs

(people, money, other resources), the outputs (products, services, economic value) and

every main steps in between. It is an integrated framework that is a perfect mix between

economic feasibility and sustainability.

An integrated framework provides at least 5 major purposes:

Logical and internally consistent approach to the design and operations of the venture.

Identifies key variables that can be combined in unique ways (platform for innovation)

Demonstrates the economic attractiveness of the venture

Provides a guide for company operations

Helps facilitate modifications as conditions change over time. Dr. Rob Fuller, UCSD.

Section 2 - Unit 1 – Business Model 

Strategic planning is an organization's 

process of defining its strategy, or direction, 

and making decisions on allocating its 

resources to pursue this strategy. It is here 

that priorities are set. It may also extend to 

control mechanisms for guiding the 

implementation of the strategy.

Focus on Business Models

What is a 

Business 

Model ?

Key word:

Strategic planning

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

40

The Noun project By Daniel Falk, SE 

WISED – Women in Social Enterprise Development - Module 5 – Social awareness and solidarity



In the Business Model Canvas scheme, we start filling the gaps on the far left. The first
case is therefore “customer segments”: Defines the different groups of people or market
segments an enterprise aims to reach and serve.

Then from left to right it goes as following: “value proposition”: Describes the bundle of
products and services that create value for a specific Customer Segment.

A Business Model defines how a company creates value for itself while delivering products
or services that create value for customers.

“Channels”: Describes how the company reaches its Customer Segment to deliver a Value
Proposition.

“Customer relationships”: Describes how the company Gets/Keeps/Grows specific
Customer Segments.

“Revenue streams”: Strategy to capture most value from each Customer Segment

“Key resources”: Describes the most important assets required to make a business model
work

“Key activities”: Describes the most important things a company must do to

make its business model work.

“Key Partnerships”: Describes the network of suppliers and partners that make the
business model work.

“Cost Structure”: Describes key costs incurred to operate a business model and aligned
with Value Proposition.

Focus on Business Models

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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The Noun project By Andres Vrant 

Business Model Canvas is a strategic management and lean startup template for

developing new or documenting existing business models. It is a visual chart with

elements describing a firm's or product's value proposition, infrastructure, customers, and

finances.
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A well defined business model. Regardless of the nature of the

organization that seeks to be founded, it must be profitable and for

this it is necessary to have a sustainable business model. To this end,

it is first necessary to define the customer's profile and understand

their needs, and then create a sales mechanism capable of

guaranteeing that revenues exceed costs. An effective business

model must therefore be specific (the more defined the customer or

the market, the better) and must be able to be described simply, in no

more than ten commonly used words. One of the most notable

examples due to its simplicity and degree of definition is the eBay

model: it charges a product publication fee plus a commission for

sales made.

Establish milestones, bases and tasks. The last step is to complete a)

the proposed milestones, b) the bases on which the business model

is based and c) the tasks necessary to create the organization. The

milestones that any organisation must set out to, and inevitably reach

if it wants to survive, are demonstrating the validity of its idea,

completing the design specifications, finishing profiling the prototype,

finding the capital, presenting the trial version to the consumer, and

then the version. definitively and, finally, to reach the balance point of

the net financial cost. Bases include factors such as market size,

gross margin, performance per customer, etc. Lastly, tasks include

renting an office, searching for providers, or signing insurance

policies.

The art of starting

by  Guy Kawasaki
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Ep 1 - Getting From Business Idea to Business Model

https://www.youtube.com/watch?v=wwShFsSFb-Y

Getting From Business Idea to Business Model Watch the story of

Beth, Carl, and an idea they believed could become a great business.

12 Mistakes I Made My First

Year as an Entrepreneur

https://www.youtube.com/watch

?v=qgc89GEO_nE

Today I want to talk to you

about the dumbest mistakes I

made my first year as an

entrepreneur. As I was making

a list of all of the dumb

mistakes I made, I realized that

this episode could have lasted

six, seven, or even eight hours,

but instead of covering all of

them, I'll just share the 12

dumbest mistakes I made my

first year as an entrepreneur.

The Business Model Canvas - 9 Steps to Creating a Successful Business 

Model - Startup Tips https://www.youtube.com/watch?v=IP0cUBWTgpY

The Business Model Canvas, is a strategic management and entrepreneurial 

tool. It allows you to describe, design, challenge, invent, and pivot your

business model.

How To Write a Business Plan To Start 

Your Own Business

https://www.youtube.com/watch?v=Fqch5

OrUPvA

Start Your Own Business by Writing

Business Plan. How to write a successful

business plan for successful startups. Step

By Step - How to write a business plan an 

effectively for starting your own business. 

Watch 11 Elements of Sample Business 

Plan 

The single biggest reason why start-ups succeed | Bill Gross

https://www.youtube.com/watch?v=bNpx7gpSqbY

Bill Gross has founded a lot of start-ups, and incubated many others — and he got

curious about why some succeeded and others failed. So he gathered data from

hundreds of companies, his own and other people's, and ranked each company on five

key factors. 43
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different answer
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How does a social enterprise differ from a traditional one?

What are the characteristics of the business model in this type of structure?

By selling goods and services in the open market, social enterprises create employment
and reinvest their profits back into their business or the local community. This allows
them to tackle social problems, improve people’s life chances, provide training and
employment opportunities for those furthest from the market, support communities and
help the environment.

Social enterprises exist in nearly every sector from consumer goods to healthcare,
community energy to creative agencies, restaurants to facilities management.

They’re creating jobs and opportunities for those most marginalised from the workforce,
transforming the communities they work in and making the Sustainable Development
Goals a reality. It’s business for good and when they profit, society profits.

“A social enterprise is a cause-driven business whose primary reason for being is to
improve social objectives and serve the common good.”

Although profits are not the primary motivation behind a social enterprise, revenue still
plays an essential role in the sustainability of the venture. In fact, sustainable revenue
differentiates a social enterprise from a traditional charity that relies on outside funding in
the form of donations or grants to achieve its social mission.

This does not mean that social enterprises cannot be highly profitable, it simply means
that when they are, their priority is the reinvestment of profits into their social mission
rather than payouts to shareholders.

A successful social enterprise is one that balances the tension between upholding the
social mission of their organization and maximizing the productivity of their business
venture to ensure sustainability.

AmyAnn Cadwell is Co-Founder of The Good Trade

Section 2 – Unit 2 – Social Enterprise

Focus on Social Enterprise

What type of business 

Model is suitable for Social 

Enterprises
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Key word:

Social purpose Business

Acompany whose enduring

reason for being is to create a 

better world. It is an engine for 

good, creating social benefits

by the very act of conducting

business. Its growth is a 
positive force in society.
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In a Social Purpose Business, the social mission is core to the business model. A
viable Social Enterprise business model consists of a clearly defined social mission
guiding the strategy, value proposition and best practices.

The business model makes the case that the social enterprise can achieve its
intended social impact and sufficient profit simultaneously. A strong social enterprise
business model will be built where these two goals intersect successfully—where both
social and economic value creation result.

The key commonality for social enterprises is that the company’s social and/or
environmental goals are not add-ons or marketing ploys—they are part of the DNA of
the business. Some examples include:

- One company may focus on changing an industry by making it more sustainable,
such as renewable energies.

- One company may strive to have a targeted economic impact and be located in
depressed areas or grant access to products to deprived populations (such as
medicines in the developing world).

- Some companies link their mission to their own sustainable internal processes and
operations.

Even if your business does not have a social purpose, you have to “Humanize”. Coca-
Cola, Levi-Strauss or Nike are companies that have proven to be able to target young
people, be able to joke with themselves, use customers in advertising and give their
support to causes of a social nature.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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“Greed is good,” said Gordon Gekko, played by Michael Douglas in

the iconic movie Wall Street. Turns out, greed is not good. Beating

the system and amassing material wealth may make an epic movie

plot, but in real life, greed is the recipe for painful economic failure

for business and society—and working men and women.

All too often we are presented stories about extremely wealthy

people who are held up as role models for a successful life. The

truth is that wealth rarely guarantees happiness. This book looks to

successful small and medium-sized companies contributing to

communities, and the far-sighted corporate executives we never

hear about who, while successful, are also happy. These are the

true-life examples of corporate social responsibility that this book

relies on to make its point.

According to plenty of out-dated business beliefs, successful

companies must place profits above all and greed helps founders

sleep better at night. Peter Milewski lays these myths to rest by

highlighting how putting philanthropy first and profitability second

makes sense if you intend to create a lasting legacy. I’m a big

believer in the power of giving instead of receiving, and this book

points out why it’s a smart corporate model. Feel Good will

resonate with anyone who lives by the principle of altruism rather

than avarice.”

Feel good and do well by doing good: A 

proposition that social entrepreneurship

and corporate social responsibility can be

the model for business success and 

personal happiness by Peter Milewski
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How to be a social entrepreneur:

Andy Stoll at TEDxUIowa

https://www.youtube.com/watch

?v=N8LVa9pb-n8

Harvard i-lab | Developing a Social Enterprise Business Plan with Allen

Grossman

https://www.youtube.com/watch?v=YUP1pH9pjzQ

Excited about launching a social venture but not quite sure how to tackle writing

a social impact business plan? This workshop, led by HBS Professor Allen

Grossman, provides an introduction of key elements of a social enterprise
business plan, and approaches on how to build your venture.

What is Social Entrepreneurship?

https://www.youtube.com/watch?v=aTo

0qtdVMpM

Cluster for Eco-Social Innovation and

Development CEDRA Split is a NGO

from Split, Croatia, active in the areas

of social innovation, social

entrepreneurship, professional and

regional development.

Social Entrepreneur Of The Year - India Awards 2018

https://www.youtube.com/watch?v=hIQA7gUqqJ0

The winner is a woman who has been helping other

women in disaster affected areas to rebuild their lives

with dignity. Prema Gopalan began her journey 20

years ago with Swayam Shikshan Prayog
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The author of Business Plan for Women
Entrepreneurs – which is an edited version of
The Dynamic Business Plan, is Mogens
Thomsen. He holds a Master in Management
from the University of Southern Denmark
(Scandinavia). In this book he exposed the
making of the dynamic business plan which is a
“never ending process” and explain how
women entrepreneurs can use this business
model to face all the static and dynamic
constraints their business will go through.

A good idea is only a good business idea if you
are able to make enough money from it -
sufficient money for you and your family to
make a decent living. Once you have got an
idea, in most cases it needs adjusting and
further development before it turns into a
commercial concept. If the idea is not
convertible into a commercial concept, then is it
not advisable to start a business based on the
idea.

Across the world, women from a variety of
backgrounds are showing increasing interest in
expressing their entrepreneurial spirit. And yet,
many women hesitate to transform their
business ideas into action.

Section 2 – Unit 3 – Women entrepreneurs

a woman who transacts business

Focus on Women entrepreneurship

Women in 

(social) 

enterprises

Key word:

Business Woman
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Female entrepreneurs are women who organise and manage an

enterprise, especially a business. Female entrepreneurship has steadily

increased during the 20th and 21st century.

Women constitute 52% of the total European population but only 34.4%

of the EU self-employed and 30% of start-up entrepreneurs female

creativity and entrepreneurial potential are an under-exploited source of

economic growth and jobs that should be further developed.

Underrepresentation of women in entrepreneurship, economic leadership 

and the technology sector is recognised as a significant problem globally. 

In the current economic climate, now more than ever, the world needs

new sources of employment generation and wealth creation. We cannot

afford to dismiss half the world’s population. And the benefits of women’s

economic empowerment are clear.

We need to seize this moment in time where momentum is building and 

work together towards a co-ordinated global solution. No one 

organisation, government or company can do this alone; it will take co-

operation and drive across borders, across sectors. This is the time to 

make it happen.

Cherie Blair Foundation
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Carla Harris — a Vice Chairman at Morgan Stanley — gives practical

solutions to real-life problems faced by entrepreneurs. She gives the

reader tools for all stages of entrepreneurship you may be in. Whether

you are just starting out or contemplating switching gears by jumping into

a different career path, this book has the answers you need.

Whether we’re starting out, striving toward a promotion, or looking for a

new opportunity, the working world isn’t what it used to be. Wall Street

veteran Carla Harris knows this, and in Strategise to Win she gives

readers the tools they need to get started; get “unstuck” from bad

situations; redirect momentum; and position themselves to manage their

careers no matter the environment. With her trademark galvanising

advice, Harris identifies and clarifies issues that are often murky, offering

lessons on: Identifying and making the most of your work profile (are you

a Good Soldier? a Leader? an Arguer?); preparing for a career change

without going back to school or taking a step down: honing three

essential skills industry leaders possess (and how to get them); tuning

into unspoken cues; and thriving through change. Introducing a new way

of planning one’s career in five-year units, Strategise to Win distills

battle-tested and step-by-step tools that Carla has used to launch and

sustain her own successful career and help others move forward,

recover from setbacks, and position themselves for success.

“Strategize to win: 

The new way to start out, step up, or start 

over in your career” 

By Carla A. Harris
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5 Women Entrepreneurs Share Their

Secrets To Success | Refinery29

https://www.youtube.com/watch?v=JzHLIX

bqlOU

Meet the female entrepreneurs changing

the face of business. They're showin' us 

their secrets to success and we're HERE 

for it. 

"Best Advice" to Women Entrepreneurs: Goldman Sachs at the 2014 Clinton

Global Initiative https://www.youtube.com/watch?v=xuq3P4ca1PI

At the 2014 Clinton Global Initiative, Goldman Sachs’ 10,000 Women hosted

a dinner honoring its graduates from around the world and featuring

discussions with leaders from business, government and education. We

asked some of the remarkable women in attendance to share their best

advice for women entrepreneurs.

Oprah Winfrey on Career, Life, and

Leadership

https://www.youtube.com/watch?v=

6DlrqeWrczs

During a student-led interview at

Stanford Graduate School of

Business, Oprah Winfrey shares

seminal moments of her career

journey and the importance of

listening to your instincts. Winfrey

also offers advice to students on

how to find their calling: "Align your

personality with your purpose, and

no one can touch you." Listen to

Oprah on "View From The Top: The

Podcast."

Indra Nooyi On Being One Of The Longest-Serving Female CEOs

https://www.youtube.com/watch?v=vRy-_w4cvT8

As one of the longest-serving female CEOs of a Fortune 500 company, Indra Nooyi

made her mark on the business world as a champion of long-term thinking and a

“performance with purpose” strategy for growth. Now, she’s embarking on a new

journey to share her leadership lessons and help more women succeed in the

workplace.
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Social Enterprises are an important factor in achieving the SDGs. Social Entrepreneurs 

and their solution-oriented work are dedicated to the good of all. They are problem-solvers

in the areas covered by the 17 Sustainable Development Goals (SDG). Social 

Entrepreneurs are  helping create an “everyone a change maker world”, a world where

each individual is driven by the positive idea of how she can contribute to change.

Clearly, Social Entrepreneurs are  making visible the impact of their ideas in diverse 

areas, from civic engagement to environment, sanitation and health; human rights to 

education and learning. They have shown us that we inhabit a world where everyone must 

contribute to change making by learning the change making skills of cognitive empathy, 

teamwork, collaborative leadership and engage in creative solution seeking. Our society is

poised at the cusp of large-scale transformations in  which everyone needs to do their

part: governments, the private sector, civil society and social entrepreneurs. We are at an 

inflexion point as we try to find collective peace and prosperity in harmony with our

environment. medium.com

- cognitive empathy: also known as empathic accuracy, involves “having more complete

and accurate knowledge about the contents of another person's mind, including how the 

person feels,” Hodges and Myers;

- team work: the combined action of a group, especially when effective and efficient;

- collaborative leadership: Collaborative leadership is a management practice which is

focused on leadership skills across functional and organisational boundaries;

- environment friendly;

- social responsible

Section 2 – Unit 4 – Social enterprises and sustainable development

Focus on how to create a sustainable business model

How Social 

enterprises can 

implement a 

sustainable

Business Model ?

Key word: sustainable

development
Combating poverty, 

ensuring universal access 

to health care and food, 

and guaranteeing quality 

education and gender 

equality are prerequisites 

for a fair, sustainable 

society.
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The two main reasons they pose an alternative to the traditional methods
of development are:

- They are the self-sustaining change-makers that do not depend on
external funds.

- Social enterprises use business management principles and practices to
provide efficient, innovative and sustainable solutions to social and
environmental problems. Many social enterprises use bottom-up
approaches to devise solutions, so that they are effective and affordable
within local contexts. Their mission is not just profit, but also positive social
and/or environmental impact.

What makes social enterprises so special is the fact that they are following
a social or environmental vision, whilst being financially sustainable. They
are doing business – but in a better way. Either their product or service
solves a social or environmental problem, or they are producing a
traditional product or service in a way that doesn’t harm people or planet.

Social Enterprises are therefore a complementary factor to traditional
NGOs. There is a lot of overlap – and the two types of organisations can
learn a great deal from each other. It comes at no surprise that NGOs are
now often adopting a more entrepreneurial model, as funds are becoming
increasingly hard to secure, and donations and financial support are often
tied to specific goals and implementation practices.
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In contrast, Social Enterprises

compete with traditional business

models. Ideally, they would

replace the purely for-profit

organisation, and place social

and environmental concerns at

the core of doing business. Only

then can an economic system

previously based on depletion

and exploitation be made more

sustainable.

https://skilledimpact.com/
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The 17 sustainable development goals (SDGs) to transform our world:

GOAL 1: No Poverty

GOAL 2: Zero Hunger

GOAL 3: Good Health and Well-being

GOAL 4: Quality Education

GOAL 5: Gender Equality

GOAL 6: Clean Water and Sanitation

GOAL 7: Affordable and Clean Energy

GOAL 8: Decent Work and Economic Growth

GOAL 9: Industry, Innovation and Infrastructure

GOAL 10: Reduced Inequality

GOAL 11: Sustainable Cities and Communities

GOAL 12: Responsible Consumption and Production

GOAL 13: Climate Action

GOAL 14: Life Below Water

GOAL 15: Life on Land

GOAL 16: Peace and Justice Strong Institutions

GOAL 17: Partnerships to achieve the Goal

United Nations: Department of 

Economic and Social Affairs
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Social Entrepreneurship – a

Promising Approach for

Transformation Countries

https://www.youtube.com/watch?v=

BZTJKZDzkOw&feature=emb_logo

This video was created within the

framework of the project "The

business of business is… society”

at an international cluster meeting

of social entrepreneurship activists

and trainers from transformation

countries which took place in

Chișinău and Rîșcova, Moldova in

October 2016.

Boosting Social Enterprise Development, Antonella

Noya (OECD)

https://www.youtube.com/watch?time_continue=1&v

=3S9QDM0tnrs&feature=emb_logo

In this video, Antonella Noya (Head of Unit Social

Entrepreneurship and Social Innovation at the

OECD) presents the main policy messages on how

to support social economy and social enterprise

development.

Change the world thanks to social

entrepreneurship | Willemijn Verloop |

TEDxUtrecht

https://www.youtube.com/watch?v=Vvq9Yg

oJabY

“It is urgent to find new solutions to fight

poverty. Social entrepreneurs choose to see

opportunities where others see only

intangible problems. "

In this section a collection of movies, short videos, songs etc…we liked and recommend to you.
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A Global Battle Plan: Social 

Entrepreneurs Needed to 

Accomplish UN's Sustainable 

Development Goals

https://www.forbes.com/sites/as

hoka/2016/09/13/a-global-

battle-plan-social-

entrepreneurs-needed-to-

accomplish-un-

goals/#20970542f4e8
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The disparity between urban SMEs and rural SMEs is to be expected to a certain  
extent. Given the proximity of urban SMEs to financial resources, youthful talent 
centred around universities, and a developed digital infrastructure, urban SMEs
have a competitive advantage over their rural counterparts. The divide between
urban and rural SMEs is further exasperated by challenges related to demographic
changes such as an increasingly aging population and younger, skilled workers
leaving the countryside for economic opportunities in urban centres. 

Rural areas also face an increasing digital divide compared to urban areas which is
in part due to a lack of development of the digital infrastructure. On the supply side, 
many rural communities in Europe are lagging behind in terms of net generation
access infrastructure like fiber internet connection or 5G wireless connection. 
Additionally, rural areas face demand side limitations as there is a lack of basic skills
and knowledge of the potential of digital technology in their daily lives. Such
shortfalls make the integration and adaptation of technological advances more 
difficult in rural areas.

Despite some disadvantages, SME development in rural areas could be an  
opportunity to

create new jobs, stabilize rural populations, and spur innovation in industries that
are

representative of urban areas. In fact, it has been shown that SMEs in rural areas  
are

comparable if not better than SMEs in urban areas in terms of age of business, 
exports, and economic growth. In a  study comparing rural SMEs and urban SMEs
in England, it was shown that rural SMEs achieved higher growth rates,  longer life-
spans, and higher exports than their urban counter parts.

https://www.interregeurope.eu/

Section 2 - Unit 5 – Sustainable entrepreneurship in rural areas

Small and medium-sized

enterprises or small and 

medium-sized businesses are 

businesses whose personnel 

numbers fall below certain 

limits.

Focus on the characteristics of rural SMEs

Rural 

development is

connected to 

entrepreneurship

Key word: SME
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Common challenges to rural entrepreneurship was identified in the work of Dabson

(2001) and the Government Offices of Sweden (2008).

• Declining population

• Low level of skilled labor

• Lack of technical knowledge

• Access to finance

• Competition

• Communications infrastructure and transportation

• Remoteness of the rural areas creates transportation challenges to small businesses

• Small size of local market

According to Saxena, (2012) rural entrepreneurs and rural areas benefit from

developing entrepreneurship in different ways:

• Accessibility of business premises

• Infrastructural benefits

• Rural area quality of life and nature

• Traditions and cultures

• Cost efficiency

Rural areas benefit from developed entrepreneurship in different ways such as:

• Increase job openings

• Balance area development

• Solve migration problems

• Improve environmental and social issues

• Promote the rural youth

• Support education

Opportunities that were identified according to OECD, 2006 report:

• Development of the tourism and agro-industry

• Increasing demand for the rural amenities on the part of urban citizens

• SME clusters-like the sources of the economic success.
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Why entrepreneurship?

Simply put, many rural communities are

struggling. The changes in rural economies are

well documented and will not be discussed at

length here. In brief, many rural communities

have seen industries such as agriculture, mining

and lumber stagnate or decline, and the

resulting economic downturns have led to "brain

drain." Talented young residents have left rural

areas in search of better economic

opportunities, which presents unique challenges

to companies that rely on a highly skilled

workforce.

As rural economies change, new strategies for

sustaining rural communities, such as

encouraging entrepreneurship, must be

explored. Entrepreneurship has the potential to

boost local economies by tapping local talent

and resources and to help keep rural

populations from declining even further. Through

entrepreneurial growth, rural economies can

diversify and become less dependent on the

economic pendulum swings affecting agriculture

and other rural industries. In short,

entrepreneurs can ensure that rural

communities will survive.

Mineapolisfed.org

During the past few years, those following rural development trends

and strategies have probably heard a lot about the need to encourage

entrepreneurial activity in rural communities. Many leading researchers

in the rural development field have expressed this need, and as

policymakers and rural development practitioners strive to develop

strategies to sustain rural economies, increasing entrepreneurship has

risen to the top of the list.

Entrepreneurship in rural communities: An emerging

strategy presents opportunities and challenges by 

Nikki Foster
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Rural Entrepreneurship | Sowmya Krishnamurthy | TEDxBITSathy

https://www.youtube.com/watch?v=-QwXaCI4898

Sowmya Krishnamurthy gets fascinated while learning and creating new

business opportunities by exploring new paradigms. She began to explore

new business opportunities that would be truly sustainable, have a

significant social impact and contributes to protecting, promoting and

empowering India’s artisan community.

Rural Management Practitioners Need to 

Reimagine Rural | Nitin Puri | TEDxIRMA

https://www.youtube.com/watch?v=FeQjj87k9h0

How to turn one big idea into a social enterprise

We all have big ideas but there are very few that we act on and which go 

on to flourish. Melina shares the moment she had her own big idea - to 

start a social enterprise to address the under representation of women in 

scientific careers.

Building Businesses in Rural Markets | Maanav Yashroy | TEDxIRMA

https://www.youtube.com/watch?v=XDHcLI9c_6Y

Head roles at MNCs and innovative social enterprises, he excels at creating and

commercially scaling up sustainable-impact innovations and business models,

leveraging BoP and low income communities
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What are the opportunities of

rural management?

same question

different answer
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Social entrepreneurship: Can it change the world for the better?

https://www.youtube.com/watch?v=PF4S5o_A1hc

Lisa Hehenberger, director of the Esade Entrepreneurship

Institute, explains how social entrepreneurs are bringing hope to 

change the world for the better.
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Section         2        Exercise

Business Model Canvas

Practice
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Create a business model with the Canvas framework for your

business, use the right order to fill in the gaps efficiently with key

words and broad ideas. Share and discuss it with your teammates
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3 Ps in Social Enterprise

Define a Social Purpose business. What are the differences

between this kind of enterprise and a traditional one ? And a 

NGO ?

(1) Social Purpose business

(2) Traditional business

(3) NGO 

Practice
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The 17 Sustainable Development Goals

Practice

Choose 4 SDGs that your project fulfil and explain how 

you implemented them. 

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________________________________

______________________
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Name as many women entrepreneurs as you can and 

briefly explain their positions and work. How did they

manage to change our society for the better in your opinion 

? 

Women entrepreneurs

Practice
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“The best way to predict the future is to create it.”

(Peter Drucker)

"Your time is limited, so don’t waste it living someone else’s life.

Don’t be trapped by dogma – which is living with the results of

other people’s thinking. Don’t let the noise of other’s opinions

drown out your own inner voice. And most important, have the

courage to follow your heart and intuition. They somehow

already know what you truly want to become. Everything else is

secondary.”

(Steve Jobs)

"Every time you state what you want or believe, you’re the first

to hear it. It’s a message to both you and others about what you

think is possible. Don’t put a ceiling on yourself."

(Oprah Winfrey)

“The most valuable thing you can make is a mistake- you can’t

learn anything from being perfect.”

(Adam Osborne)

“Choose a job that you like, and you will never have to work a

day in your life.”

(Confucius)

WISED – INSPIRATIONS
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Social enterprises need to manage risk like any other business. And while the risks that
social enterprises face may be similar to those of a traditional business, there might be
differences due to the activities in-hand or the service users. Risk management is a key 
tool for protecting your social enterprise.

The first stage in managing risk lies in identifying the risks that reside within your social 
enterprise. What situations might stop your social enterprise from operating? What 
losses might create one-off costs which would stretch your cash flow? What liabilities
have the potential to damage your social enterprise? In which circumstances might the 
interjection and support of an insurer help your social enterprise? A good way to identify
risks is to get your board or management team to carry out a brainstorming exercise.

Once you have reviewed the risks that your social enterprise faces, you should set up a 
simple spreadsheet to serve as a risk register, with a basic scoring or rating 
mechanism. This will be a fluid document that should be regularly reviewed, critiqued
and added to. The register identifies key areas of risk in terms of their potential
frequency and impact. This will help highlight issues that require attention in order of 
priority and identify factors which will help mitigate the risks. 

Use the risk register to help create a 

Business Continuity Plan (BCP). This

should look at the major risks your

social enterprise could encounter and 

how you will react if any of them

materialise (including internal and e

xternal communication). The aim is to 

keep your social enterprise running 

smoothly ifthere’s a problem. 

Section 3 - Unit 1 – Taking a Rish

Risk Management

Activities in-hand

Offers some invaluable

Focus on importance of good planning

Great 

Satisfaction

Key word: Brave and Strong
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Across the sector, there is a grave fear of failure and a low appetite for 

risk. We see social entrepreneurs that refuse to take even small risks as 

they start their ventures. We see it in the philanthropic institutions that

fund them and expect predictability and nothing less.

For social impact organizations to scale in the same way entrepreneurial 

tech companies do, investors need to increase their tolerance for non-

moral failure. They need to foster a culture of innovation and risk-taking. 

The social sector needs to embark on an era of experimentation and 

innovation if it is to identify better ways of addressing social issues. We

need to fund lots of creative high potential social ventures even if they

carry the risk of failure. Most importantly we have to stop pumping

support into struggling ventures because we are afraid to see them fail 

and be prepared to back again those who have learned from their

failures. Smart people are more willing to attempt disruptive change when

they know their value will not be destroyed if it doesn’t pan out.

Venture capital is active, staged commitment of capital to multiple high-

potential, high-uncertainty investments with great potential. Failure is

inevitable and healthy. Impact investing needs to become the same. This 

is the only way foundations and other funders can maximize the social 

benefit from their assets and move the needle on solving persistent social 

issues.

.

Section 3- Unit 1 – Taking a Risk

Focus on how traditional networks reflect modern society

I am ready 

for it!!

KEY WORD:

The Social Sector 

Needs to Take More 

Risk and Accept 

Failure as success!!

by Sir Ronald Cohen 

and William A. 

Sahlman
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Where income and finance are not taken seriously the impact is limited

and the social enterprises themselves struggle to continue at all or 

become dependent on increasingly constrained grant funding (with all its

restrictions and limited timescales). This in turn hinders the sector as a 

whole and limits our collective opportunity to demonstrate the difference

social enterprise can make to challenging the status quo (and those we

compete with on a global scale), not doing business as usual, and most

importantly tackling global inequality and environmental degradation.

To conclude I want to share three reasons why getting more comfortable

with generating profit is beneficial to your social enterprise:

1) It enables sustainability

2) It enables space for research, innovation and development (note 

how I didn’t say growth)

3) It increases opportunity for 

investment

For many early stage solo-preneurs with social or environmental aims, 

confusion about whether profit is allowed or the conflation of making profit 

with being wealthy sits very uncomfortably.

“Profit in and of itself cannot be seen as a dirty concept. Rather it should

be understood that it’s the choice of how to spend or invest that profit that

differentiates a social enterprise with other types of business.”

The risk of not focusing on profit in your social enterprise
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What are the basics of courage?

Webinar on social enterprise

https://www.interregeurope.eu/policylearning

/news/8023/webinar-on-social-

enterprises/?no_cache=1&cHash=b75ece9a

fef280d47efcef73314cd172

Social enterprises play an important part in

the European economy. The equivalent to

about 6.3% of the working population of EU

and 2.8 million entities are involved in the

social economy according to a report from

2016. The European Union has

acknowledged the importance of social

enterprises since the Social Business

Initiative was launched in 2011.

7 top challenges facing social 

enterprises

https://newsandviews.zurich.co.uk/tal

king-point/7-top-challenges-facing-

social-enterprises/

Austerity, political uncertainty and 

steep competition for public sector

work is rapidly changing the 

environment for social enterprises –

forcing many to adopt an 

increasingly commercial mindset.

Social Enterprise in a world of risk

https://www.brysongroup.org/blog/social-enterprise-in-a-world-of-risk

Social enterprises are no different from other business models with a

need to manage effectively operational and strategic risks

same question

different answer
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About Community Action Network

https://can-online.org.uk/about-can

CAN's vision is for a strong and impactful

social economy that creates a better society. 

Discover its mission and values : 

collaborative, restless, inclusive and bold. 

The challenge and risks of innovation in

social entrepreneurship

https://www.researchgate.net/publicatio

n/316584415_The_challenges_and_ris

ks_of_innovation_in_social_entreprene

urship

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Globally, there are a number of social problems in the world and one of 
them is poverty. The poverty rates in developing countries keep on 
increasing from 19.7% in 2014 to 27% in 2017. This article describes how 
such countries can solve these pressing social problems. It examines 
personal initiative factors that influence social entrepreneurial ventures. 
Creating such ventures calls for taking a personal initiative approach to 
solving such problems. People need to be fast to take their initiative 
(proactive and innovative) in helping curb their own pressing social 
problems. Governments need to sensitize people that they can solve their
own problems if they are self-starters.

Proactiveness is also an opportunity seeking, forward-looking perspective 
involving introducing new products or services ahead competition. It acts in 
anticipation of the future demand to create change and shape the 
environment. This is aimed at helping in solving social problems within the 
society. It involves not only recognizing changes but also willing to act on 
those insights ahead of the competition (Hughes & Morgan, 2007).

Section 3 - Unit 2 – Show initiative and 'make things happen

Personal initiative: Its power in 

social entrepreneurial venture 
creation

Focus on: planning and courage

GO for IT!!!
Key word: Strengh and no fear
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Social entrepreneurship is an appealing construct precisely because it holds such
high promise. If that promise is not fulfilled because too many “nonentrepreneurial” 
efforts are included in the definition, then social entrepreneurship will fall into
disrepute, and the kernel of true social entrepreneurship will be lost. Because of 
this danger, we believe that we need a much sharper definition of social 
entrepreneurship, one that enables us to determine the extent to which an activity
is and is not “in the tent.” Our goal is not to make an invidious comparison between
the contributions made by traditional social service organizations and the results of 
social entrepreneurship, but simply to highlight what differentiates them.

If we can achieve a rigorous definition, then those who support social 
entrepreneurship can focus their resources on building and strengthening a 
concrete and identifiable field. Absent that discipline, proponents of social 
entrepreneurship run the risk of giving the skeptics an ever-expanding target to 
shoot at, and the cynics even more reason to discount social innovation and those
who drive it.

Although the potential benefits offered by social entrepreneurship are clear to many
of those promoting and funding these activities, the actual definition of what social 
entrepreneurs do to produce this order of magnitude return is less clear. In fact, we
would argue that the definition of social entrepreneurship today is anything but 
clear. As a result, social entrepreneurship has become so inclusive that it now has 
an immense tent into which all manner of socially beneficial activities fit.

Social and solidarity economy

(SSE) is a concept that refers

to enterprises and 

organizations

Focus on: Social and Solidarity Economy: our common road towards decent work

Drive, 

Determination

and Energy

Key word: Social and solidarity economy
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Section 3 - Unit 2 – Show initiative and 'make things happen

In some respects this inclusiveness could be a 
good thing. If plenty of resources are pouring
into the social sector, and if many causes that
otherwise would not get sufficient funding now
get support because they are regarded as social 
entrepreneurship, then it may be fine to have a 
loose definition. We are inclined to argue, 
however, that this is a flawed assumption and a 
precarious stance.



Sustainable Development: 

How Social Entrepreneurs Make it Happen

73

Having a great idea for a service or

product that fulfils an unmet need

excites any social entrepreneur. 

With an entrepreneurial mindset and 

the drive to solve social problems, 

you

probably come up with innovative

solutions every week. Your social

enterprise is doing fantastic work

but you could achieve even more.

What to do about all these buzzing

ideas is a challenge. It’s tempting

to love your latest brainwave even

more than what you’re doing now.

And it’s flattering to get approaches

from others about diversifying

what you do or extending to a new

market. If you’re successfully

delivering in Manchester, why

not expand to Birmingham

and London or overseas?

Perhaps you’ve already won

awards for your social innovation.

If you’re getting that recognition,

how hard can it be to make a

success of other initiatives?

Be careful: strong, sustainable

growth is usually achieved by

steadfastly focusing on what you do 

best. You need boundaries. 

Take on too much and you may get

distracted from your main strength. 

Try to head in different directions at 

once and you could end up going

nowhere.

To grow your social enterprise, it’s

as important to decide what you’re

not going to do as it is to

define what you will deliver.

We say, stay focused. You can’t

help everyone in need and tough 

choices have to be made.
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What are the main resources for 

Social Entrepreneurship?

Social entrepreneurship: pathways

towards a sustainable and cohesive

Europe 

https://slideplayer.com/slide/9053665/

Discover the Concepts and the EU 

Policy Agenda Business and Start-

Ups Sub-Committee.

Column Bakehouse launches new fund

https://realideas.org/column-bakehouse-launches-new-fund-make-things-happen-

devonport-stonehouse/

Column Bakehouse – the social enterprise artisan bakery, run by RIO – is today, 

on Valentine’s Day, [Wednesday 14 Feb 2018] launching a new initiative show 

some love to the neighbourhoods its cafés call home, by creating a ‘Make Things

Happen’ fund to support community enterprise ideas in Devonport and 

Stonehouse.

Exploring enabling resources for 

place-based social 

entrepreneurship

https://link.springer.com/article/10.

1007/s11625-019-00738-0

Discover a participatory study of 

Green Care practices in Finland

Unsung Entrepreneurs: 

Entrepreneurship for Social Gain

http://www.cgap.org.uk/uploads/UNSUN

G.pdf

Who are they? What do they do? How 

can they be supported?

same question

different answer
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http://www.careers.ox.ac.uk/entrepreneurship-social-enterprise/

Starting your own business, social enterprise or charity is a career option open to all 

academic backgrounds, and within every sector of the economy. Don’t be put off if you

think you don’t have all the skills (e.g. financial accounting, building a website etc). 

There’s lots of help available with any and all aspects of starting an organisation, both

while you’re here at Oxford, and after you complete your course. Another way to 

access those skills is to join up with others and “co-found” your new business, social 

enterprise, or charity.
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What does it take to be a social entrepreneur? According to the Oxford dictionary, a 

social entrepreneur is a ‘person who establishes an enterprise with the aim of solving

social problems or effecting social change’ – sounds perfect for anyone who grew up with

superhero aspirations.

The challenges of running a social enterprise. However, running a social enterprise is

no easy feat, as your business will have to compete with both charities and purely

commercial businesses for financial support, market share, and attention. It involves many

of the same steps as running a normal business such as researching your market, testing

your idea, establishing a strong brand, monitoring cashflow and managing staff – all whilst

trying to hit a social target. Therefore as a social entrepreneur you must be prepared to be

flexible, able to balance a multitude of tasks, and – as your business is advertising itself as 

having a ‘social mission’ – you must be transparent in communications, and attentive to 

the law and red tape set out for both social enterprises and regular companies..

Section 3 - Unit 3 - A new Venture

Business model that balances creating

a healthy profit with a social mission to 

see if you’ve got what it takes to be the 

next Billl Gates

Focus on: Who says that being good doesn’t pay?

What exactly is

a social 

enterprise?

Key word: Start the Journey

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

75

WISED – Women in Social Enterprise Development - Module 5 – Social awareness and solidarity

Support and funding for social businesses. 

However, don’t be discouraged just yet – there are 

many advantages to running a social enterprise. 

These include different types of tax and business 

rate exemptions, grants and resources. Social 

Enterprise UK is the industry body for social 

enterprises, but there are many other incubators, 

investors, and business support organisations that 

focus on helping ethical companies such as early-

stage tech social accelerator Bethnal Green 

Ventures, members group PwC Social 

Entrepreneurs Club and support provider UnLtd.



What we can learn from failing social enterprises

When a startup fails, it’s inevitably a harsh time for the founder, the employees, the 
investors and the customers. But when a social enterprise shuts down, its failure also
affects those populations or ecosystems that the business was supposed to serve, 
increasing both the stakeholders’ sense of responsibility and the real-world consequences
of their failure. Although that’s likely why so many social entrepreneurs are reluctant to 
talk about their business failures, it’s also the reason they should share them more 
openly. For this study the Failure Institute worked with a population of 115 for-profit social 
entrepreneurs who had experienced failure in their initiatives to create and maintain social 
enterprises.

Failure rates

The three factors that stand out as causes for failure among social entrepreneurs, in the 
perception of the participants, are:

1. Lack of resources and infrastructure. This is defined by the lack of support funds for 
social entrepreneurs, as well as ignorance as to how to get funded and the lack of skills to 
integrate projects to obtain social funds. A piece of advice for social entrepreneurs: in 
order to create an impact, you need the hard-financial skills that will help you obtain
investment and grow your business.

2. Context. The environment in which social enterprises operate is often not ideal
because public policies have not kept pace with them.

Section 3 - Unit 3 - The mistakes not to be made when we communicate

Lack of communication in a workplace can 

create conflict in relationships. ... This can 

bring added stress to the workplace that

makes it difficult to develop a productive work

environment. When negative communication 

becomes habitual, it can lead to a drop in staff 

confidence in the company.Focus on: Responding instead of reacting

What happens when

communication goes

wrong?

Key word: Speaking less 

and listening more
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3. The board of directors. In most social 

enterprises, the board is constituted of 

founding partners. It was surprising to 

learn that this tends to be perceived as a 

source of conflict; this can be caused by a 

lack of clarity in the areas of responsibility, 

a lack of commitment by the founding 

partners, and the presence of 

interpersonal conflicts between members.



“What are the most common mistakes new Social Entrepreneurs make, which I 

could avoid?”  5 most common mistakes Social Entrepreneurs makes. 

1.      Do, Do, Do….

Probably one of the biggest mistakes most new entrepreneurs can make. “Do, do, do…” 

is when you get all caught up in the day-to-day delivery and running of your business or 

programme delivery and not staying focused on your big vision and purpose.  You might

be the sole person in your business and have to do everything yourself but it’s upper

important to take the time to step out of just doing and re—focus on the bigger picture. 

Ask yourself: “What can I do today / this week to help me move towards achieving my

vision?” rather than: “What are you really working towards? And what’s the best way to 

get there?”

2.      Not communicating their ‘why’

Why does your organisation exist? Why did you set it up? Why does it matter?

The vast majority of social enterprises (and entrepreneurs) never communicate why their

organisation exists and instead focus on describing what they do.  Communicating your

why is essential, because it is the best way to engage and connect with people. 

3.      Not developing and communicating your Impact Story 

Although most social enterprises are set up with a clear vision and purpose to deliver

change on something, after the initial set up many forget to focus on developing or 

evidencing their impact. Your impact story matters and is fundamental to making your

social enterprise a success so make sure you’re building this in to your day-to-day

business activity. It’s a good idea to have a communications strategy which is built

around your impact story. 

4.      Not measuring their impact 

To be fair it’s very difficult to communicate your impact story if you haven’t done some

work to measure or capture your impact in the first place. You should be thinking about 

impact from day one and exploring ways to collect evidence of your impact from the 

beginning. Put your vision and impact goals at the forefront of everything you do.

5.      Waiting for perfection 

Waiting for perfection before you reach out and tell people about your vision, why you

exist and your impact is a sure fired way not to have any customers. You have to believe

in your idea and be bold enough to share well before your ready. Allow for input, 

adaptation and improvement along the way. Research shows that businesses who

develop their products and services with their customers achieve much quicker because

they respond to market demand and research about what people actually want.

“What are the most common mistakes new Social 

Entrepreneurs make, which I could avoid?” 
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What are pitfalls of social 

entrepreneurship and how to avoid them?

Solutions for the Planet builds partnerships for 

businesses, schools and communities.

https://solutionsfortheplanet.co.uk/

We believe that working together to develop

incredible ideas will make the world better. We

inspire new ways of thinking by connecting

enquiring minds from schools, businesses and 

communities. We know this mix of knowledge, 

skills and passion has the potential to shape

the future.

Exploring The Quiet Revolution of 

Mission Driven Millennials

https://probonoaustralia.com.au/new

s/2018/02/exploring-quiet-revolution-

mission-driven-millennials/

If you are someone who cares about 

doing good and you want to know 

what good looks like in our time, 

maybe you have heard about this

thing social enterprise but you’re not 

sure what it looks like, hopefully my

book will be able to help you elevate

your knowledge and also feel good 

about what’s happening out there. If I 

can help more people get more 

active and more involved then I think

the book will have done its job.

Six Near-term Trends 

Influencing The Business of 

Marketing

https://darmano.typepad.com/l

ogic_emotion/social_interactivi

ty/

In the pursuit of keeping our

eye on the ball—here are 

identified six near term trends 

influencing the business of 

marketing

Common Mistakes Made By Social 

Entrepreneurs

https://thestartupgarage.com/common-

mistakes-social-entrepreneurs/

As with any entrepreneurial venture, a 

social enterprise is bound to encounter

some challenges in the process of starting

up and becoming established.

One Year as a Social Entrepreneur - 10 

Do's and Don’ts

https://www.tbd.community/en/a/one-year-

social-entrepreneur-do-dont

One year in and we're still standing. Here

are our ultimate do's and don'ts.

same question

different answer
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1. Enterprise Orientation:

First is enterprise orientation. They are directly involved in producing goods or providing
services to a market and they seek to be a viable trading organization with an operating 

surplus.

2. Social Aims:

Second, are their social aims. They have explicit social aims such as job creation, training, 

or the provision of local services.

They have ethical values including a commitment to local capacity building, and they are 
accountable to their members and the wider community for their social, environmental, 

and economic impact.

3. Social Ownership:

The last common characteristic is social ownership. They are autonomous organizations
with governance and ownership structures based on participation by stakeholder groups or 
trustees. Profits are distributed as profit sharing to stakeholders or used for the benefit of 

the community.

There can be many similarities between social entrepreneurs and business entrepreneurs. 
Social entrepreneurs also have to market their enterprise, often to get developmental
projects or to get funds. They too have to convince their consumers to switch to the 

alternatives being offered to them.

Section 3 - Unit 4 - Social Characteristics

Focus on: 1. Enterprise Orientation, 2. Social Aims, 3. Social Ownership 

Have a clear 

public or 

community 

mission
Key word: 
• Adopting a mission to create and sustain

social value

• Searching for and pursuing new opportunities

to serve that mission

• Continually innovating, adapting, and 

learning, in pursuit of the mission

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

79

by Unknown Author is licensed under CC BY-NC

WISED – Women in Social Enterprise Development - Module 5 – Social awareness and solidarity

https://creativecommons.org/licenses/by-nc/3.0/


The goal of the study was to identify approaches and strategies to strengthen the 
integration of social, behavioral, and genetic research and to consider the relevant training 
and infrastructure needs. :

Review the state of the science on the interactions between the social environment and 
genetics that affect human health.

Develop case studies that will demonstrate how the interactions of the social environment
and genetics affect health outcomes; illustrate the methodological issues involved in 
measuring the interactions; elucidate the research gaps; point to key areas necessary for 
integrating social, behavioral, and genetic research; and suggest mechanisms for 
overcoming barriers.

Identify gaps in the knowledge and barriers that exist to integrating social, behavioral, and 
genetic research in this area.

Recommend specific short- and long-term priorities for social and behavioral research on 
gene-social environment interactions; identify mechanisms that can be used to encourage 
interdisciplinary research in this area. Assess workforce, resource, and infrastructure 
needs and make actionable recommendations on overcoming barriers and developing
mechanisms to accelerate progress.

In the age of rapid globalization, profit‐seeking motive of private enterprises has given birth
to several issues, that is, rising inequality among people, increasing vulnerability toward
human and animal health, degradation of environmental conditions through violating
environmental laws, excessive carbon emissions, etc. In such circumstances, growth of 
social enterprises has become a rising global phenomena to address several social and 
environmental problems.

Section 3 - Unit 4 - Individual Variables and the Interaction of Genes and the 

Environment

Focus on: Moving Beyond the Nature/Nurture Debate.

Genes, Behavior, 

and the Social 

Environment

Key word: Modellini Strategies
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Social enterprise is a new form of business entity, 
which not only operates a business but also pays 
attention to reducing society’s major problems 
such as unemployment, malnutrition, poverty, 
education, environmental pollution, etc. through 
the means of business. 



Why would social enterprise still be necessary if the United Nations was

fully funded? The truth is that Social Enterprise addresses issues in a 

very different manner than the United Nations does. 

The United Nations tends to look at an issue, such as the 

underdeveloped economies in third world countries, and to address it by 

going to very powerful and influential government organizations or 

companies, and seeing if they can alter policies and conditions in order

to allow workers and entrepreneurs to do business with greater

efficiency. While this approach is very important, it cannot create the 

desired economic advancement if the workers and entrepreneurs in 

these countries do not have the business skills to capitalize on 

opportunities and ideas. This is where social enterprise comes into the 

equation and teaches local entrepreneurs how to build better

businesses.

Social Enterprises do not go to the top of a socio-economic period and 

try to work down from there, but instead they go to the bottom and try to 

develop the skills of individual entrepreneurs in order to improve the 

economy as a whole. In order to build a successful business, people 

need to know basic business principles. If a significant number of people 

become educated on business principles, they will be able to share their

business knowledge with others leading to flourishing local economies. 

When local economies flourish, so will national economies. We need

organizations to create conditions that foster economic growth, but we

also need social enterprise organizations to educate people on how to 

create that economic growth.

Essential Nature of Social Enterprise
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How can you best use Facebook and 

Linked-In?
What Makes a Social 

Enterprise a Social Enterprise?

https://www.socialenterprise.or

g.uk/practical-guides/what-

makes-a-social-enterprise-a-

social-enterprise/

It doesn’t aim to provide a strict 

definition, but instead sets out 

what Social Enterprise UK 

believes are the critical factors

that make an organisation a 

social enterprise.

What are social enterprises all about? 

https://www.socialenterprise.org.uk/what-

is-it-all-about/

Social enterprises exist in nearly every

sector from consumer goods to 

healthcare, community energy to creative

agencies, restaurants to facilities

management.

What is a social enterprise? 

http://www.tools4dev.org/resources/what-is-a-

social-enterprise

“Social enterprises trade to tackle social problems, 

improve communities, people’s life chances, or the 

environment. They make their money from selling

goods and services in the open market, but they

reinvest their profits back into the business or the 

local community. And so when they profit, society 
profits.

5 Reasons Why Social Entrepreneurship Is 

The New Business Model

https://www.forbes.com/sites/meimeifox/2016/

08/08/5-reasons-why-social-entrepreneurship-

is-the-new-business-model/#74230aba44ca

Today’s young people are as concerned with

making a positive impact on the world as they

are with making money. Social enterprise has 

taken off as a new formula for success, 

combining capitalism with a do-gooder

mentality.

Branding for social enterprises

https://ied.eu/project-updates/branding-for-social-

enterprises/

As an idea, Social Enterprises are difficult to 

comprehend and even more difficult to create. They are 

not just about profit and they are not just about social 
improvement. They are a combination of the two.

In this section a collection of movies, short videos, songs etc…we liked and 

recommend to you.

same question

different answer
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What Makes a Social Enterprise

a Social Enterprise?

https://www.socialenterprise.org.

uk/practical-guides/what-makes-

a-social-enterprise-a-social-

enterprise/

It doesn’t aim to provide a strict

definition, but instead sets out

what Social Enterprise UK

believes are the critical factors

that make an organisation a

social enterprise.
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Small and local is the most effective way of engaging with hard-to-reach people: Larger
scales tend to dilute the local focus and the social focus begins to emphasise financial
and operational considerations. The essential truth is smaller social enterprises are often
run by people with a passion for their locality and the issues that surround them. It drives 
their passion.

Recycling is excellent for creating jobs: There are potentially lots of opportunities in home 
care, green industries and in manufacturing as well.

Find a way to combine a grassroots approach with levelling the playing field: Progress can 
be made by combining the support for – and nurture of – talent with encouraging public 
and private organisations to consider contracting locally.

Social enterprises must connect with further education: A major part of any local social 
enterprise strategy must be working with the local further education college. They can 
provide modules in enterprise training and on employment generally.

The starting point is creating a shared value rather than just profit: With one eye on the 
community you live in and the groups of people whose lives need improving, social 
enterprises are more likely to recruit locally and recruit those who might struggle to initially
prove themselves.

Social enterprises have two intersecting roles when it comes to employment: One is that
employers in their own right aspire to be excellent employers and see employment as a 
central part of their remit. The other is the sector's role as advocates and catalysts in 
demonstrating that employing people from outside the existing employed workforce is not 
only a good thing but also the right thing to do for their business.

Section 3- Unit 5 - Opportunity for Employment

Key word: Social enterprises 

have huge potential

Not only can social enterprises

offer more employment, they can 

act as campaigners and 

advocates for employing people 
from outside the usual suspects

Focus on: the role of social enterprise in job creation

Small and local is the most

effective way of engaging

with hard-to-reach peoplegs
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Anything that levels the playing field needs to be 

welcomed: Social enterprises can and will make 

a difference to the map of employment, 

especially in the most deprived areas; many 

social enterprises start up in deprived areas.

http://grantgoddess.blogspot.com/2010/05/two-great-opportunities-for-grant.html
https://creativecommons.org/licenses/by-nc/3.0/


The social enterprises, termed Employment in  Social Enterprises (ESEs), benefit greatly

from dedicated and skillfulemployees. The community benefits by having additional

workers who contribute over time, ESEs have learned a great deal about supporting the 

efforts of individuals to find and keep jobs. The insights ESEs have had and innovations 

they have madeare important to many other organizations. They are important to social 

enterprises with a commitment to employment development and training. They can guide 

private businesses that want to employ a diverse workforce. They can inform funders who

recognize the transformative nature of employment, and governments concerned about 

economic development and jobs for all.  skills, energy, creativity and financial benefits.

1. Determining that workforce mixture is an important and complex decision.

2. The best way to support target employees is to respond with flexibility and8

3. The practices of recruitment and hiring are inclusionary. Community partners and

networks usually assist in recruitment. 

4. A welcoming process and graduated trial period (onboarding) of training primarily on the 

job, but also through community partners.

5. The supervision is a designated responsibility..

6. Wrap-around life supports help people address barriers which extend beyond

the confines of a job or workplace. 

7. There is an explicit aspiration to pay employees more in order to address

8. Once people start to earn an income, their transition out of poverty can begin.

9. Many target employees start work in a state of income insecurity..

10. The community and organizational culture of these ESE workplaces is “familylike.” 

Community building and peer-to-peer relationships are actively encouraged.

11. Employment in SE based the performance assessments, promotion and discipline 

decisions more on individual merit than relative merit. 

Section 5 - Unit 5 - Employ people who have significant barriers to 

mainstream employment

Focus on: Your SE can help people that may never got employed in 

corporations

Success Themes in

Supportive

Employment

Key word: How Social Enterprise Connects

People with Jobs & Jobs with People
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•How social enterprises are bringing
innovative approaches to the business of 
getting people back to work.

•Helping people return to, or stay in, work has 
been a difficult topic. But away from the large 
prime contractors working for payment by 
results, an innovative collection of social 
enterprises are showing that there is life – and 
a business model for everyone. And many are 
proving the only option for those furthest away
from the jobs market..

•Social enterprises, and the impassion
entrepreneurs that run them, have been shown
to innovate more than traditional businesses. 
According to Social Enterprise The People's
Business report, in the past year 56% of social 
enterprises developed a new product or 
service, compared with 43% of SMEs. Mike 
Britton set-up the furniture logistics company
Goodwill Solutions to offer on-the-job 
employment and training to ex-offenders, 
injured soldiers, and rehabilitation for people 
with severe health issues. With clients ranging
Shops, Supermarket and other stores, it is
effectively a middle man to the market, offering
overseas manufacturers a place to store their
product, closer to its eventual market. The 
training model, Britton explains, "is our back to 
work course for four, six or eight weeks and we
spend that time vocationally training, getting
the trainees a forklift truck training licence so
they become a marketable commodity to work
in the logistics sector... we then look to see if 
there is an opportunity to employ them within
Goodwill Solutions, or we try to find employers
in the area to take them on.“

•At the other end of the recruitment market, 
David Curtis founded Timewise to help people 
stay in work through working flexibly. 
Effectively a jobs site for permanent positions 
offering flexible hours, Curtis explains the 
concept: "to get more women in the workplace
you actually need a more flexible workplace... 
over the last 10 years the market has really
changed and there's a lot more appetite for 
flexibility but no provider or business was really
coming in and leading the growth of that
market... we're trying to introduce more 
flexibility and more options to employers and 
candidates in terms of how they're searching
for jobs."
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Beyond the work
programme: social 
enterprises get people 
back to work



How do you write an effective blog?

Refugee are helping others in their situation 

https://theconversation.com/refugees-are-

helping-others-in-their-situation-as-social-

entrepreneurs-80475

While on the run from war, persecution and 

natural disasters, refugees are actually

helping others in their situation. They are 

creating organisations and enterprises that

train and offer jobs to fellow refugees, giving

them a fresh start.

Social Enteprises Places

https://www.socialenterprise.org

.uk/social-enterprise-

places/about-places/

The programme aims to

promote, raise awareness, and

build the markets for social

enterprise at a local and

national level.

Why Social Entrepreneurs and Big 

Business Need Each Other More Than

Ever

https://news.sap.com/2018/10/sap-

social-enterprises-big-business-need-

each-other/

While there is no formal definition of 

social enterprise, it is usually defined as 

a commercially viable organization

focused on benefiting the public rather

than shareholders or owners. 

8 Successful Give-Back Models for

Social Enterprises

https://designbycosmic.com/insights/article

s/8-successful-give-back-models-for-

social-enterprises

There are many strategies that social

entrepreneurs are employing to address

the issues that they care about when the

1:1 approach doesn’t apply.

The place where people help each other

https://www.youtube.com/watch?v=xNFKOI4zxvM

Being Together social enterprise supported by NESsT, the

international organization that develops sustainable social

enterprises that solve critical social problems in emerging

market economies

same question

different answer

86

WISED – Women in Social Enterprise Development - Module 5 – Social awareness and expression

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs etc…we liked and 

recommend to you.
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Exercise - Practice
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Section        3



After completing section 1 write example on each topic and 

questions here below (you can use second page also)
. 

Section        3 Exercise

UNIT 1 a) Common Characteristics of Social Enterprises

Taking risks

Practice

88

Question Answer

1. The impact of 

austerity

2. Managing 
diversification

3. Increasing 
competition

4. Accessing 
finance 

5. The rise of the 
social enterprise

6. An example of 

the marketisation of 

human services

7. Is risk-taking 

good or bad for 
young people?

8. Or can we have it 

both ways?

9 .In whose 
interests?

10. Managing a risk 

for young people
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. 

UNIT 1 

b) common characteristics of social enterprises

Taking risks….continue

Practice
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Question Answer

WISED – Women in Social Enterprise Development - Module 5 – Social awareness and solidarity

Section        3 Exercise



Relate concept - Show initiative and 'make things happen

Drive, Determination and Energy

Practice

90

Because of the different motivations that drive the two types of entrepreneurs, 

we must consider that their businesses will function a bit differently. We often

hear the business world talk about focusing on the bottom line business 

practices that lead to increased monetary profitability

So how do social enterprises create double and triple bottom line profit?

Here are some of the most common frameworks of successful social 

enterprises:       Identify them below

Cross-Compensation – Fee for Service – Employment and skills training –.

Market Intermediary – Market Connector – Independent Support –

Cooperative –
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Continue Ex Unit 2

Practice
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Continue Ex Unit 2

Practice
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Continue Ex Unit 2

Practice
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Business Model: Example. Here are your answers

Fee for Service. 

Cross-compensation and Independent Support

Market Connector

Fee for Service

Market Connector

Market Connector

Employment and Skills Training

Cross-Compensation

Cross-Compensation

Fee for Service

Fee for Service and Market Intermediary

Fee for Service and Market Intermediary

Fee for Service. Cooperative

Independent Support

Employment and Skills Training

Market Intermediary

Fee for Service and Cross-Compensation

Fee for Service.

Independent support.

Employment and Skills Training,

Cross-compensation

Cross-compensation or independent support
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Unit 3 - Comparative advantages of the SSE

A new Venture –

The mistakes not to be made when we communicate

Practice
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Key Advantages of Social Entrepreneurship. Choose

Diversity

Change Pioneer

First Mover

Magnet

History

Recognition

Exposure

Publicity

Funding

Support

Structure
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Unit 3 - Comparative advantages of the SE

A new Venture –

The mistakes not to be made when we communicate

Practice
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1. What are social enterprises?

Explain

2. What social enterprises already exist?

Explain

3. What does a Social Enterprise do?

Explain

4. What is the history of social enterprise?

Explain

5. What's the difference between a social enterprise and ethical

business?

Explain

6. What are the legal structures for social enterprises?

Explain

7. Where can I get advice on starting up a social enterprise?

Explain

8. What finance is available for social enterprises?

Explain

9. My organisation is a charity, how can I turn it into a social 

enterprise?

Explain

10. Can I register to become a social enterprise?

Explain

11. What data is there on the size of the social enterprise

movement?

Explain
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Unit 4 - Managing Resources

Social Characteristics

Individual Variables and 

the Interaction of Genes and the Environment

Practice
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Are you ready to start managing your resources more efficiently? Explain

how

Getting started

What is resource management?

What tools do you need?

Resource planning

Goal?

Objectives?

People needed to delivery?

Timeline and budget?

Resource allocation

Project Transparency?

Visibility and Resources?

Negotiation?

Resource scheduling

Methods?

Program evaluation?

Techniques?

Measuring & Reporting

Resource Utilisation?

Busy/Available time?

Calculating finances?

Team management?
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Research and complete

1. Fund raise: Are you ready or not?

 02. Bootstrapping: A forgotten way of doing business!

03. How to pitch and woo investors?

04. Valuation: The art and science of it.

05. Term Sheet

06. Transaction Documents

07. What does an angel investor look for in a pitch?

08. What does it take to get into a start up accelerator?

09. How do VC's approach the entire investment process?

10. What you need to do post receiving investment?

11. Legalities

12. Harvard Business Review Content

13. Bonus Material

14. Add-on : Active Investors List 

2. 15. Submit your Business Plan

Look here for some ideas

Unit 5 - Financial Mechanisms

Opportunity for Employment

Employ people who have significant barriers 

to mainstream employment

Practice
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https://www.thegoodtrade.com/features/what-is-a-social-enterprise
https://www.pinterest.co.uk/tinachiponda91gmailcom/starcap-brand/
https://emprendimiento.xyz/2019/02/05/what-is-an-entrepreneur/
https://www.goodreads.com/book/show/2443226.The_Power_of_Unreasonable_People
http://thespiritscience.net/2015/10/25/15-powerful-quotes-that-will-change-your-attitude-towards-life/
https://www.thegoodtrade.com/features/what-is-a-social-enterprise

