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Women in Social Enterprise Development

(2018-2020)

Women in Social Enterprise Development (2018-2020) (project number: 2018-1-UK01-KA204-
048060) is a Key Action 2, Erasmus+ Strategic Partnership project, aimed at encouraging local, immigrant,
disadvantage and unemployed women to work and helping them to access information, orientation, and
counselling for engaging social enterprise. Social Enterprises represent, actually, one of the most
innovative ways to develop inclusive politics based on solidarity, and this is the main reason why WISED
project wants to offer the information and specific skills to have a simple access in SE.

This project has been implemented by:

Language Link London Itd (the coordinator, UK)
Archivio della Memoria (ltaly)

ProEduca z.s. (Czech Republic)

Paragon Europe (Malta)

Ul usl a HyatBaye@¥ ] r e nDmer n €Turkey)
Gestion Estratégica e Innovacion (Spain)
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Introduction

Il n recent years, womené6és attendance to | abour ma
in entrepreneurial activities have great importance for countries.

Activating unused potential in labour market and creating new job area can be obtained by
encouraging womeno6és engaging the social enterpri
both academic circle and business world.

Especially disadvantaged women need to recognize the power they have which will activate their

potential in social and economic life.

As published on the Social Affairs and Inclusion portal of the European Commission, "Social
enterprises are an important driver for inclusive growth and play a key role in tackling current
economic and environmental challenges, according to a report published by the European
Commission. Social Enterprises represent actually one of the most innovative way to develop
inclusive politics based on solidarity, and this is the main reason why WISED project wants to offer to
local, immigrant, disadvantage, unemployed women the information and the specific skills to have a
simple access in SE.

Generally The term O0social enterprisebd came abou
organisations using the power of business to bring about social and environmental change without a

single term that could be used to describe them. The term started being more widely used in the

1990s and since then there has been debate about what a social enterprise and social
entrepreneurship are, and whether the soci al ent
t hat arendét really, but are keen to pretend they

Social enterprise and social entrepreneurship are terms that tend to be used interchangeably.

O 6 B r (B0iL2) indicates that social enterprise can be considered as a broad approach to economic
development based on economic and social solidarity and a more democratised society, whereas
social entrepreneurship is a term more recently used in relation to the marketization of the
management and delivery of what were previously considered to be public services funded and
delivered by national, regional or local governments.

A social enterprise is an organization that applies commercial strategies to maximize improvements
in human and environmental well-beingd this may include maximizing social impact alongside profits
for external shareholders. Social enterprises can be structured as a for-profit or non-profit, and may
take the form (depending in which country the entity exists and the legal forms available) of a co-
operative, mutual organization, a disregarded entity, a social business, a benefit corporation, a
community interest company or a charity organization. What differentiates social enterprises is that
their social mission is as key to their success as any potential profit.

Seven modules have been ideated and developed

to support women in their social and economic life. .
. Communication in Social Enterprise
Social Enterprises Dimension
Social and Civic Competences m
SE initiative and Entrepreneurship
Social awareness and Solidarity

Ethical Values and Sustainable Development
SE in a Media World

Nogo,rwNE

Created by Eucalyp
from Noun Project
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Module 1

Communication In
Socilal Enterprises

SECTION 1. Communication elements
SECTION 2. Communication in Social Enterprises context
SECTION 3. Body, Visual and Social Media Communication

Created by corpu

s delicti
from Noun Project
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Module 1

Communication In
Socilal Enterprises

A strong belief that communication, like financial resources, is fundamental for
the good performance of Social Enterprises is
the basis of our work and of the module we present to you.

Understanding the communication mechanisms within Social Enterprises is the
foundation of our module, which has been structured to deepen communication
as a tool for the success of a social enterprise.

The contents of the module, links, videos, exercises and games, aim to create a
starting point to be used within participatory and creative meetings, that we
believe will be useful to all those who want to deepen the topic of communication
within the social enterprises.

Social ties are possible thanks to communication, the importance of which has
been amply demonstrated and is fundamental for every aspect of social life.
We are increasingly submerged by new technologies, digitalization, networking
that has changed the way we communicate, interact, live and work. What is the
relationship between Social Enterprise and communication?

Starting from the definition of communication, in our course module you will find
focus on the other key terms concerning communication: and a selection of
related documents: films and videos, songs, suggested readings.

The module is structured in three sections closely linked to each other:
the first one fully focused on the Communication in a Social Enterprise context;

the second one centred on Social Enterprise approach;
the third on Body, Visual and Social Media Communication

Social ties &
communication

Created by Gan Khoon Lay
from Noun Project
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Each section is composed by four parts:

Focus

The first part lets you
focus on the issue by
an analysis of the
sectiond key words
and by an expositive
short text.

Delve into

The second part
represents a delving
into the issue that
collects suggestions,
ideas, articles to
explore in depth and
debate on.

Surf

The third partis a
collection of videos,
testimonials, written
documents, cartoons,
etc. to explore the
focused issue surfing
the Internet..

At the end of the module you will find a selection of famous

and less famous quotesonthe modul eés t opi cs.

to go further.

Test

Created by Giovanni Tagliente
from Noun Project

You can make
most of the
exercises by
yourself: the icon
will guide you.

You must make
some of the
exercises in

group: the icon
will guide you.

The fourth part is a
testing section
through which you
can test yourself and
reflect on what you

learntd e f i ance

Note: in this documents there are many pictograms. They are from The Noun project website: a website that aggregates
and catalogs symbols that are created and uploaded by graphic designers around the world. The founders envisioned the
site as being primarily useful for designers and architects, but the range of users includes people with different kinds od
disabilties, who sometimes favor a visual language.
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Inspirations

Section 2 Section 3:
Communication in Social Body,.Visual _and
Enterprises context Social Media

Communication

Focus  Delveinto g Exercise

Practice

Sectionl
Communication elements

O

Intro

L]

The module structure




Section 1
Communication

elements

Understand the meaning and the origin of the section key words
Understand the communication mechanism

Understand the communication barriers

Reflect on confidence, empathy and listening

Reflect on stereotypes and prejudices as communication barriers

GOALS

Unit 1 - Introduction to the concept of communication page 9
This is your brain on communication page 11
Surf page 12

Unit 2 - Different types of communication page 13
Nonverbal communication page 15
Surf page 16

Unit 3 - Learn the basics of effective communication page 17
The mistakes not to be made when we communicate page 19
Surf page 20

Unit 4 - Communication barriers page 21
The walls in the world page 23
Surf page 24

Unit 5 - Communication for disadvantaged groups page 25
Long Walk to Freedom page 27
Surf page 28

Exercise T Practice page 29
Q. Inspirations page 35
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WISED 1T WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Section 1 - Unit 1 - Introduction to the concept of communication

Communication:
what is it?

(L2

Key word:
communication

Communication often said to be a
message conveyed from one person to
another, more accurately should be
viewed as joint construction (or co-
construction) of meaning (Galanes &
Leeds-Hurwitz, 2009).

| .

Created by Turkkul
from Noun Project

Focus on importance of communication

Communication is the mutual exchange
of information, opinions, requests,
emotions, etc. between two or more
people, aimed at increasing knowledge
and consequently, is the basis of social
life, but, its social centrality has become
an object of study only in the twentieth
century. In the past, the role of
communication was considered marginal,
but today communication has acquired a
very important relevance and is found at
the basis of all relationships.

This is demonstrated by the exponential
growth of relatively recent studies such
as communication sciences. The role of a
communicator is fundamental as it is
responsible for the image of a company,
an association or a social enterprise: an
image is not a foregone prerogative or
intrinsic, concrete and palpable
characteristic, but a heritage that must be
created, nourished and maintained with
the public and the media.

Those who deal with communication and
public relations represent a sort of

"communication
fact to suggest, promote, and develop
programs, aimed at the homogeneous
and coherent diffusion of the company

rikuly

image, developing relationships with
everyone and ensuring constant flow of
communications necessary to reach
users.

a?s
o-(D)-e
I\ ‘@‘ il

Created by Gregor Cresnar
from Noun Project

There are several reasons why
communication is important:

It provides a solid foundation for
coordination between members of the
same community or society

It helps the individual to work fluently with
others

It forms a solid basis for decision-making
ability

It increases the efficiency of an individual
in @ managerial position to act correctly

out p o s tlmprovds boddsion betveesnkall membersn

of society or the community

Strengthens self-confidence
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https://unesdoc.unesco.org/ark:/48223/pf0000219768

WISED 1T WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Section 1 - Unit 1 - Introduction to the concept of communication

How we
communicate a
message

Focus on the elements of communication

Communication is the process that
makes it possible for someone to send
information to someone else.

In order to be effective and complete,
each communication must contain the
following elements.

When even just one of the elements is
missing, communication can be imperfect
or not happen entirely.

1. Source

The source is the person (or thing)
attempting to share information. The only
qualifications necessary for a source are
an origin of information and an ability to
transmit this information, through a
channel, to a receiver.

2. Message

The message is the information
conveyed by words (in speech or writing),
and/or other signs and symbols.

3. Encoding

Encoding is the process of assembling
the message (information, ideas and
thoughts) into a representative design
with the objective of ensuring that the
receiver can comprehend it.

Key word: Message

A message is a discrete unit
of communication intended
by the source for
consumption by some
recipient or group of
recipients Source

Created by Symbolon
from Noun Project

Communication is only established when
it results in both the source and the
receiver understanding the same
information.

4. Channel

The message travels from one point to
another via a channel of communication.
Voice, radio, television, Internet, books,
magazines, etc. are communication
channels.

5. Decoding

Decoding is the process by which the
message is decoded.

6. Receiver

The receiver is the person or the
receiving object to whom the sender
transmits the message.

7. Feedback

The receiverod6s respons
sender s message.

8. Context

Context is the environment in which the
message is delivered.

10
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https://en.wikipedia.org/wiki/Message

This is your brain on communication

Neuroscientist Uri Hasson researches the basis of human
communication, and experiments from his lab reveal that even
across different languages, our brains show similar activity, or
become "aligned," when we hear the same idea or story. This
amazing neural mechanism allows us to transmit brain patterns,
sharing memories and knowledge. "We can communicate because
we have a common code that presents meaning," Hasson says.

Created by Wes Breazell
from Noun Project

«In one experiment, we brought
people to the fMRI scanner and
scanned their brains while they
were either telling or listening to
real-life stories. We started by
comparing the similarity of neural
responses across different
listeners in their auditory cortices
0 the part of the brain that
processes the sounds coming
from the ear. When we looked at
responses before the experiment
started while our five listeners
were at rest and waiting for the
storyteller to begin, we saw the
responses were very different
from each other and not in sync.
However, immediately as the
story started, we saw something
amazing happen. Suddenly, we
saw the neural responses in all of
the subjects begin to lock
together and go up and down in a
si mi | aReadwnaore abmut
the experiment



https://ideas.ted.com/this-is-your-brain-on-communication/

WISED i WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section, a collection of movies, short videos, songs etcé we liked and

recommend to you. ‘

How to explain
anything to anyone:
4 steps to clearer
communication

The Power of Communication
Nina discusses the importance of communication
in the workplace, and underlines the necessity of
knowing how to communicate efficiently, in order
to thrive in the working world.

same question

How do you get effective
communication?
different answer

q What is the

Communication

Process? - Definition &
Steps

How to communicate effectively and efficiently

7 ways to be a better The ability to communicate effectively is arguably
communicator 8 by the most important life skill of all. Ensuring that
tweaking your body your message is clear and concise will go a long
language way in helping others understand your point of
This post i s p avidw. Improvinggddricémmunication skills will

AHow t o Be a Be&ldoeesultin guiding others to express their

Humano series, mgeadsandcohcern.
which contains a piece of

helpful advice from
people in the TED
community

12
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https://www.ted.com/talks/nina_legath_the_power_of_communication
https://ideas.ted.com/7-ways-to-be-a-better-communicator-by-tweaking-your-body-language/
https://ideas.ted.com/how-to-explain-anything-to-anyone-4-steps-to-clearer-communication/
https://study.com/academy/lesson/what-is-the-communication-process-definition-steps.html
https://medium.com/increase-my-efficiency/how-to-communicate-effectively-and-efficiently-4b5f41553b81

WISED 1T WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Section 1 - Unit 2 - Different types of communication

How and with
whom we
communicate?

Focus on communication mechanism

Communication is a process through
which an individual can communicate
common ideas, views, thoughts, and
other sorts of information pieces to other
members of society. There are different
types of communication and some of
those different types of communications
are:

Formal communication

This is the type of communication that
takes place through the different official
channels. Formal communication can
take place both in written and oral form.
There are also two different types of
formal communications. And these types
are vertical communication and horizontal
communication. As the name suggests,
vertical communication is the type of
communication that flows up or down or
vice versa within the organization.
Likewise, horizontal or lateral
communication occurs through various
divisions.

Informal communication

This type of communication includes all
types of communication that take place

WISED 1 Women in Social Enterprise Development -

Key word:
To communicate

To share information with others
by speaking, writing, moving your
body, or using other signals.
Source

without the structure of a formal body.
There are many experts who refer to thi
type of communication as a "'grapevine"
structure. This type of conversation is
often distorted and takes place quickly.

Created by Justin Blake
from Noun Project

P fif

Created by corpus delicti

from Noun Project 13
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https://dictionary.cambridge.org/it/dizionario/inglese/communicate

WISED 1T WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Section 1 - Unit 2 - Different types of communication

Key words: Verbal, Paralanguage and
Nonverbal

How do we
: o) Verbal : of, relating to, or consisting of
communicate® words spoken, rather than written, relating to

or formed from a verb. Source

Paralanguage: optional vocal effects that
accompany or modify the phonemes of an
utterance and that may communicate
meaning Source

Nonverbal: not involving or using
words : not able to speak Source

Focus on paralanguage and nonverbal communication

Paralanguage and non-verbal language Pauses and silence: even the pauses
are complex topics: the following is a and silence are part of the

basic overview of some of the key paralanguage; breaks give you time to
iIssues. Paralanguage can be divided up reflect on what has just been said,

into the following main areas. create a wait state, etc. If used with

ability they can complement and greatly

Rhythm: the speed at which we speak
enhance our messages.

add extra meaning. A fast speech, for
example, can indicate a degree of
excitement while slow speech can
indicate boredom or tiredness.

Tone: spoken language can be seen as
a form of music in which tonality plays a @
relevant role. As well as for speed, also
the tone adds a great variety of meaning

Created by rahmat

@ ‘
to the message. trom Noun Project
Loudness: some people naturally speak
louder or softer than others, but the ‘&‘
variations in volume can be consciously

used to enrich the message or may be a ‘.’

symptom of psychological attitudes not

revealed by the WOrdS. from Noun Project
14
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http://www.learnersdictionary.com/definition/verbal
https://www.merriam-webster.com/dictionary/paralanguage
http://www.learnersdictionary.com/definition/nonverbal

Nonverbal communication

Non Verbal Communication is the use of facial expressions, gestures, body
movement, posture and tone of voice to communicate.

According to experts, a substantial part of our communication is non-verbal.
Every day we respond to thousands of non-verbal signals and behaviours,
including postures, facial expressions, gaze, gestures and tone of voice.
From our handshakes to our hairstyles, non-verbal details reveal who we
are and influence the way we relate to other people.

Scientific research on nonverbal communication and behaviour began with
the 1872 publication of Charles Darwin's The Expression of the Emotions in
Man and Animals. Since that time, abundant research on the types, effects,
and expressions of unspoken communication and behaviour. While these
signals are often so subtle that we are not consciously aware of them,
research has identified several different types of nonverbal communication.

Created by Lucas Dino Nolte
from Noun Project

Created by Lakshisha
from Noun Project

A

r

(‘O ’)

Created by Vectors Point Created by Llisole
from Noun Project from Noun Project

O




WISED i WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section, a collection of movies, short videos, songs etcé we liked and

recommend to you. n

A silent video-loop: When Hands Speak, The most important language
Bruno Mu n a 4963- Supplement to the you will ever learn.
Italian dictionary. What a language is? A

conversation by TED to
discover more.

same guestion

How do | communicate?
different answer n

n From BBC Learning English

a video to learn about using
Is it body art, or a intonation to express facts or

proud display of ask questions.
organised crime
connections?

In Japan, full-body

tattooing rises from Verbal and
dubious origins to art I\I()Lerba'l .
form. Watch the Qommumcaﬂon
video. n famous
movies and
cartoons

A National Geographic video on
an animal dance aimed to
impress the Ladies.

The Importance of Nonverbal Cues as told by "Friends"

The constant miscommunication that occurs online is a direct result of the absence of nonverbal cues,
not able to translate across a computer screen. "Friends" is the perfect example of how important
these nonverbal cues can be in the interpretation of messages. Also, "Friends" goes to show that
face-to-face communication is a much better alternative over digital communication in ensuring proper
communication.

16
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https://www.youtube.com/watch?v=488ZBeaGo6s
https://vimeo.com/25204286
https://www.youtube.com/watch?v=8RzkA4ZrPbM
https://www.youtube.com/watch?v=JIoa4-HPBhY&lc=Ugwqehms7E0vsfIqyyd4AaABAg
https://www.youtube.com/watch?v=o42C6ajjqWg
https://www.youtube.com/watch?v=OvEci5Bjgd4
https://www.youtube.com/watch?v=AuN_eWIrns4

WISED 1T WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Section 17 Unit 3 - Learn the basics of effective communication

Effective & Key words: _
Efficient Efficient or effective?
; : We use efficient to describe
CO mmunication e something or someone that
— works in a quick and organised
way

. . We use effective to describe

‘ something that gives you the
- results you want. Source

Created by Aneeque Ahmed
rom Noun Project

Focus on efficient communication

Communicating effectively means knowing how to explain, in any
situation, with any interlocutor, both verbally and non-verbally.

Communicating effectively means better expressing yourself,
your moods and establishing satisfying relationships, in which It
means being in tune with your interlocutors, listening actively,
respecting the rights of those in front of you and enriching
yourself internally.

We all communicate in one way or another, but very few people
are able to develop the right relationship skills in everyday life. o oo Armes
An incorrect style of communication often gives rise to
misunderstandings and conflicts, without considering the fact that
it can hurt the feelings of others as a result of an incorrect

interpretation of the message transmitted.

From these fundamental studies, started many years ago,

innumerable revisions and reformulations have developed, some

interesting and others less, but all with a common thread: the created by randity
interactions. We communicate every day, with any person, more """

or less consciously, through words and gestures, to describe

facts and events, to undertake social relationships and arouse

emotions.

In 1967, the famous psychologist Paul Watzlawick and other
members of the Palo Alto School published the results of their
important research in a volume that still represents the main
reference point in the world of interpersonal communication,
entitled precisely "Pragmatics of human communication ".

WISED i Women in Social Enterprise Development - Module 1 - Communication in Social Enterprises


https://en.wikipedia.org/wiki/Paul_Watzlawick
https://people.unica.it/ernestinagiudici/files/2014/03/5-PRAGMATIC-OF-COMMUNICATION.pdf
https://dictionary.cambridge.org/it/grammatica/grammatica-britannico/efficient-or-effective
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Section 17 Unit 3 - Learn the basics of effective communication

—

Communication =
&
Empathy

Focus on communication process

Communication performs a facilitating function
in everyday life, both in the private context and
in the professional context. Scientific literature
demonstrates how communication skills
increase the probability of facing everyday
problems and achieving common goals. In the
workplace, good communication keeps stress
levels low and allows you to be more
productive. Let's see what are the foundations
of effective communication and how they can
be learned definitively.

1) ACTIVE LISTENING: Active listening will
allow you to establish better, more solid and
lasting relationships, both in the workplace and
in the private sphere; you can get rich on a
human and cultural level, drawing valuable
information from the experiences of others.
With active listening you will become more
empathetic towards others, than others, going
beyond what is expressed by words alone.
Those who use active listening in a relational
context are people open to individual exchange
and growth, eager to fully understand the
meaning of the messages received and
determined to reduce misunderstandings.

2) ASSERTIVENESS: It is a characteristic of
human behaviour through which one expresses
one's opinions in full respect of others,
affirming oneself in every social sphere. It is an
essential relational skill for the positive
development of interpersonal ties, since it
makes respect,

A5

Key word: Empathy

Empathy is the capacity to
understand or feel what another
being is experiencing from within
their frame of reference, that is, the
capacity to place oneself in
another's position. Definitions of
empathy encompass a broad range
of emotional states. Types of
empathy include cognitive empathy,
emotional empathy,

and somatic empathy. Source

positivity and coll abor e

weapons.

3) EMPATHY: It is the ability to connect
deeply with other people, to the point of
being able to feel their emotions and moods
as if they were their own. Being empathetic
means putting yourself in the shoes of your
interlocutor to understand how he sees and
experiences a given situation, or more
generally the world around him.

4) QUESTIONS: Questions asked in the
right way lead in the right direction and allow
us to enter into deep connection with our
interlocutors. The questions put our
interlocutors at the center of attention and
allow us to obtain valuable information.

5) FEEDBACK: In the relational sphere, the
feedback performs the function of
confirming, modifying or strengthening an
attitude / behaviour of the interlocutor, to
improve the overall quality of
communication. In addition to the act of
observing and listening, therefore, we can
collect feedback to check whether what we
have said has been correctly received by
our interlocutors or not. The result of
effective communication, after all, is
precisely what the other has understood.

18
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https://en.wikipedia.org/wiki/Empathy

The mistakes not to be made when
we communicate

Don't use technical jargon with people who don't have your experience
Avoid traditional stereotypes

Avoid unpleasant distractions like looking at your cell phone

Don't jJump to conclusions

Avoid offending your interlocutor

Forget about unnecessary details that are not requested

Do not compare your situation with the situation of your interlocutor

Saying no is often not very easy, so here are some simple tips to do it.
Sincerely apologize. If you are refusing something, apologize, if you are
truly sorry try to be sincere, your interlocutor will notice it.

Emphasize your previous commitment and indicate an alternative solution.
To say onoo more effectively, underl.
previously and underline the fact that once you make a commitment, you
respect it at the cost of saying no. Then try to find an alternative solution, it
Is generally a highly appreciated gesture.

You can't please everyone. Always remember that you can never please
everyone, especially if you are very busy. So saying no is essential in order
to say yes to the most important people for you.

Do not give a yes which is equivalent to a no. Rather than respond
positively to any occasion, give a negative answer immediately, nobody
likes to receive a Yes that turns into a No.

| —

Created by Adrien Coquet
from Noun Project

Created by Magicon Created by Gan Khoon Lay
from Noun Project from Noun Project



WISED i WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs etcé we liked and
recommend to you.

Empathic Listening explained by the

University of Colorado

same question

Is my listening empathic?
different answer

When your job hinges on how well you talk to people, you learn a
lot about how to have conversations and that most of us don't
converse very welCeleste Headlee has worked as a radio host

Communication Skills: for decades, and she knows the ingredients of a great

Empathetic Listening - Inside conversation: Honesty, brevity, clarity and a healthy amount of

Out listening. In this insightful talk, she shares 10 useful rules for

Watch it soon! having better conversations. "Go out, talk to people, listen to
people,” she says. "And, most importantly, be prepared to be
amazed."

‘ Empathetic listening skills help you communicate

that you are putting yourself in the speaker's

A very short video showing shoes to connect with their emotions and
Empathyby Sesame street attempting to feel what they are feeling.
Watch the video

20
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https://www.youtube.com/watch?v=CS7Vh01zNOY
http://www.beyondintractability.org/essay/empathic-listening
https://www.youtube.com/watch?v=t685WM5R6aM
https://www.youtube.com/watch?time_continue=1&v=R1vskiVDwl4&feature=emb_logo
https://www.youtube.com/watch?v=lO1gpzakbik

WISED 1T WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Section 17 Unit 4 - Communication barriers

Key word: Barrier

What are the Something (such as a fence or natural
. . obstacle) that prevents or blocks
communication movement from one place to another :
b arr | ers N a law, rule, problem, etc., that makes

something difficult or impossible :
something that makes it difficult for
people to understand each other.
Source

Focus on barriers and solutions

Every step in the communication process is necessary for effective and good
communication.. Blocked steps become barriers.

Consider the following situations:

A Sender barrier. A new administrator with
meeting, chaired by the superintendent, for fear of criticism.

A Encodi ng b a-spedkiegrstaff mfember canadt getsan English speaking
administrator to understand a grievance about working conditions.

A Medium barrier. A very upset staff member
leader instead of transmitting her feelings face-to-face.

A Decoding barrier. An older principal I's
when he refers to a teacher as "spaced out."

A Receiver barrier. A school admini strator

annual budget asks a staff member to repeat a statement, because she was not listening
attentively to the conversation.

A Feedback barrier. During a meeting, the f
guestions causes the superintendent to wonder if any real understanding has taken place.

Because communication is a complex, give-and-take process, breakdowns anywhere in
the cycle can block the transfer of understanding.

Created by Wichai Wi Created by Nithinan Tatah
from Noun Project from Noun Project
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http://learnersdictionary.com/definition/barrier

WISED 1T WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Section 17 Unit 4 - Communication barriers

Key words: Stereotype & Prejudice

Stereotype: to believe unfairly that all people or

Stereotyp es things with a particular characteristic are the
& same. Source

communication Prejudice: an unfair feeling of dislike for a

person or group because of race, sex,
religion, etc. It is a feeling of like or dislike for
someone or something especially when it is
not reasonable or logical. Source

Focus on stereotype and prejudice

A stereotype is a generalised belief or opinion about a particular group of people:
entrepreneurs are ambitious, public servants are humourless, women have long hair and
wear skirts. The main function of stereotypes is to simplify reality. Stereotypes are usually
based either on some kind of personal experience or on impressions that we have
acquired during early childhood socialisation, from adults surrounding us at home, in
school or through mass media, which then become generalised.

A prejudice is a judgment, usually negative, we make about another person or other
people without really knowing them. Just like stereotypes, prejudices are learned as part
of our socialisation process.

One difference between a stereotype and a prejudice is that when enough information is
available about an individual or a particular situation, we do away with our stereotypes.
Prejudice rather works like a screen through which we perceive any given piece of reality:

thus, information alone usually is not enough to get rid of a prejudice, as prejudices alter

our perceptions of reality. Prejudices are, therefore, very difficult to overcome; if
contradicted by facts, web6d rather deny the

Created by Luis Prado Created by diavd
from Noun Project from Noun Project
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http://learnersdictionary.com/definition/Prejudice
http://learnersdictionary.com/definition/stereotype

The walls in the world:

many on the earth's surface, many in the history of humanity,
to keep people outside or to keep people inside

On November 9, 2019, the thirtieth anniversary of the fall of the Berlin Wall is
celebrated, this Wall divided the city in two for almost thirty years. However, it
was not the last separation built to separate two territories or divide a
population; in the years following the Second World War, in fact, the number
of barriers erected in the world with these objectives increased considerably.
In 2014, a center for strategic and diplomatic studies at the University of
Quebec in Montreal, Canada, surveyed and marked all border barriers in the
world on a map. Scholars have considered barriers of various materials, such
as barbed wire, brick and concrete, reaching more than 70 scattered across
different continents, from America to Asia. Between 1945 and 1991 they were
19 and decreased to 12 immediately after the end of the Cold War. However,
this trend has reversed over the past 20 years, with a total number of walls
tripling. Some date back to the twentieth century, while others are still in the
planning stage. It is clear, however, how their function and the purpose for
which they are built have changed in history. If in the past they served to
defend the territories from invasions and external dangers, in the twentieth
century they became fundamental for the definition of unstable borders.
Today one of the objectives is instead the control and disincentive of
immigration.

Elisabeth Vallet, who coordinated the study,

recalls that only one thousand kilometres of walls

have been built in Europe since 2015, the

equivalent of more than six times the length of the n

Berlin Wall, and a third of the barriers in the world \\ A

have been designed to keep the inhabitants of

neighbouring states out of a country. Asia has the — s
highest number of walls, around thirty-six, but it m

must be taken into account that it is the largest -—

continent in the world (among the most important —

walls are those between Macau, Hong Kong and —_—

China, the barrier between Israel and the West S

Bank , the one between North Korea and South \

Korea and the walls between India and Pakistan). I

Europe occupies the second place, surpassing  created by Pham Thanh Léc
America and Africa, and houses about sixteen oM Neun Proiest

walls located mainly in the eastern area (such as

those on the borders between Hungary, Serbia

and Croatia) together with the barriers that

separate Ceuta and Melilla from Morocco between

Africa and Europe. (Source)
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https://www.ilpost.it/2019/07/02/gli-altri-muri-nel-mondo/

WISED i WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section, a collection of movies, short videos, songs etcé we liked and

recommend to you.

The reactions toward discrimination
to a gay couple in Madrid, Espafia: a
mix of verbal and non verbal
communication.

same question

What does an engineer look
like?

A BBC News article on Isis
Wenger

How do | overcome barriers?
different answer

An independent research project, which turned
into a social experiment, telling the idea of
beauty. Is beautiful a confusing word? It is
certainly a word that can help us to understand
how a same word can have different
meanings.

Be strong and shine

| struggled to say these words: a video

by TED that tells about discrimination
and help us to reflect on the fact that,
sometimes, communication is a long,
hard trial.

A commercial ad that tells the gender stereotypes.

The short video explores some aspect of the employment status of women.
Of course the company's goal is to sell and the primary objective is not
necessarily to combat discrimination, but it is certainly an advertisement
that draws attention to gender stereotypes and can inspire interesting

reflections.
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https://www.bbc.com/news/blogs-trending-33783007
https://www.youtube.com/watch?v=TcGKxLJ4ZGI
https://www.youtube.com/watch?v=21sENX1FmAs
https://www.youtube.com/watch?v=-GsVhbmecJA
https://www.youtube.com/watch?v=aW8BDgLpZkI

WISED 1T WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Section 17 Unit 5 - Communication for disadvantage groups

Key words: Disadvantaged group

Disadvan tag es Disadvantaged: lacking in the basic
resources or conditions (such as
and standard housing, medical and

educational facilities, and civil
rights) believed to be necessary for
an equal position in society.

communication

Group: a number of individuals
Created by AlePio assembled together or having some
' unifying relationship.

Focus on culture and discrimination

Culture is essential for understanding a The popular terms of understanding, piety,
person's behaviour. It varies from individual participation are generally used to describe
to individual, from region to region, from this process. Now in the discriminatory
country to country, and consists of the phenomenon, this process is blocked in the
complex of values of a given community. aspect of universality and restricted to
smaller areas, such as family, local, racial,

The choice between those who feel in
solidarity with anyone, especially with
disadvantaged people, regardless of their
belonging and those who, on the other hand,
refuse, more or less implicitly, such
universalization of feelings, derives from
many factors, essentially sociological. Groups
of belonging, of reference, ideologies,
locations, social roles all become variable,
heterogeneous that push in opposite
directions.

etc.

The processes that we define as identification

are probably basic processes, linked to a

primitive tendency to identify similar parts of

Self with the surrounding world and therefore

with people and also other beings, animated

or not. If this identification becomes intense

we have that phenomenon that we indicate Created by Wichai Wi
as empathy, that is to say, to experience the from Noun Project
same feelings that we believe others have.
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https://dictionary.cambridge.org/it/dizionario/inglese/disadvantaged
https://www.merriam-webster.com/dictionary/group

WISED 1T WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Section 17 Unit 5 - Communication for disadvantage groups

Discrimination:
a confusing word?

Focus on discrimination

We can distinguish between two main types
of discrimination: direct and indirect.

Direct discrimination is the less favorable
treatment to which a person is subjected
because of one or more of the
characteristics. On the other hand, indirect
discrimination occurs when an apparently
neutral provision, criterion, practice, act, pact
or behaviour can put some people at a
particular disadvantage compared to others.

A classic example of direct discrimination is
the failure to hire a worker because she is
pregnant. The definition of indirect
discrimination includes, for example, the
case of the minimum stature required for
participation in a competition and measured
on male averages: there is no discrimination
on the individual person, but by adopting a
similar selection criterion, men undoubtedly
benefit than women.

To understand if an attitude or a choice is
indirectly discriminatory, it will be necessary
to consider the result that they actually
produce, and not the intentionality or the
psychological attitude of the discriminating
subject

Key word: Discriminate

to treat a person or particular group
of people differently, especially in a
worse way from the way in which
you treat other people, because of
their skin color, sex, sexuality, etc.
Source

The communication of Social Enterprises
should always be a social communication
and therefore must promote ideas
inspired by the values of equity and
inclusion, solidarity and equality, paying
attention also to disadvantaged people.

fiiie

Created by Nithinan Tatah
from Noun Project
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https://dictionary.cambridge.org/it/dizionario/inglese/discriminate?q=discriminated

No one is born hating another person because of the
colour of his skin, his background, or his religion.
People must learn to hate, and if they can learn to

hate, they can be taught to love, for love comes more

naturally to the human heart than its opposite.

Long Walk to Freedom
Nelson Mandela

Long Walk to Freedom (1994) is an autobiographical
work written by Nelson Mandela, anti-apartheid
movement leader in South Africa and the first president
of South Africa after the fall of the apartheid regime. The
book traces Mandela's life from childhood in the Transkei
until the period immediately following his release. Much
of the material was prepared by Mandela during his 27
years in prison on Robben Island and in other prisons in
South Africa.

u {ifih

Created by designer expert
from Noun Project

Created by Luis Prado
from Noun Project


https://en.wikipedia.org/wiki/Long_Walk_to_Freedom

WISED i WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section, a collection of movies, short videos, songs etcé we liked and

recommend to you.
q Can prejudice ever be a good

10 ways to teach your thing? We often think of bias and

: . prejudice as rooted in ignorance.
children to not be prejudiced But as psychologist Paul Bloom

seeks to show, prejudice is often

same ques'“on natural, rational ... even moral.

How we deal with
discrimination? different answer

How to fight prejudice through
policy conversations

After a vote that banned same-sex
marriage in California, activist David
Fleischer and his team at the Los
Angeles LGBT Center started
knocking on doors to test whether
they could change voters' minds
with a simple conversation

Communication for isolated and
marginalized groups: blending the old
and the new. Silvia Balit, in her paper,
notes that we are living in an era of
radical transformation, which presents
a number of new challenges as well
as opportunities for Communication
for Development practitioners.

Great Films About Disability That You Need To See Disabled people are not often well
represented on film and TV. There seems to be a distinct lack of disabled characters
I n soaps or dramas, and in films. So it

that specifically focuses on disability and has disabled people as the main characters.
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https://www.ted.com/talks/paul_bloom_can_prejudice_ever_be_a_good_thing
https://www.allprodad.com/10-ways-to-teach-your-children-to-not-be-prejudiced/
https://www.ted.com/talks/david_fleischer_how_to_fight_prejudice_through_policy_conversations
http://www.fao.org/3/y5983e/y5983e09.htm
https://quadlifeblog.com/2019/04/09/10-films-about-disability/

—_— _———

Exercise - Practice
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Practice

Exercise

Communicati on what

Here are the communication basic elements.
Try to mach the listed elements with the pictograms.

BN

. Source

2. Message Gty i ot

3. Encoding éé

4. Channel

ExE]
EgEi0]

Created by Magicon
from Naun Project

5 . DeC 0 d i n g Created by Piotrek Chuchla

from Noun Project

6. Receiver

7. Feedback .

8. Context

Created by Vandita Malhodra
from Noun Project

Created by emilegraphics
from Noun Project

Created by Samuel de Angelis
from Noun Project

L

o
A
\ 4

Created by Creative Stall
from Noun Project

Created by icon 54

from Noun Project Created by Gregor Cre$nar

from Noun Project
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h e Frctice
Exercise

| trust you

The purpose of the exercise is to hone the ability to perceive non-
verbal signals, then rely on your partner with your eyes closed.

You must first choose a partner to perform the test, deciding who is X
and who Y. In the first 10 minutes, X is blindfolded and will entrust
himself completely to Y.

Y will then take X by the hand and guide him in a journey of about
10 minutes as already stated, listening empathically to X, and at the
same time being careful not to exceed the limits of his partner too
much as he is responsible for his safety.

At the end of the path the roles will be reversed. Finally, X and Y will
share their emotions for about 5 minutes each, telling each other the
sensations perceived in relying on or being responsible.

it <

Created by Adnen Kadri
WISED i Women in Social Enterprise Development - Module 1 - Communication in Social Enterprises

from Noun Project
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Practice

Exercise

The puppet

The purpose of this exercise, the puppet, is to refine our movements,
during verbal communication by building a casual physical attitude that
inspires confidence, helping us to focus on important concepts and key
passages of a given argument.

For our third effective communication exercise we would need a video
camera. We choose a passage or topic that we are familiar with or
familiar with. Let's study it for some time, if necessary modify it,
eliminating elements that we consider superfluous and "let's make it our
own".
After setting the tone of the voice and the timing of the narration, let's

focus on what our body is communicating.

While watching the movie, we will notice
certain repetitive movements, which make us
appear clumsy and clumsy. \{p
Taking into account that the emotion aroused %\
by a real audience could lead to repeat these

gestures obsessively and to extreme postures
that denote tension and insecurity, we must
try to correct our physical approach to
effective communication.

At the end of these simple and pleasant
exercises, we can say that we have a good
awareness of our way of communicating with
the body and we will certainly have a lot of
material on which to continue working to
better finalize our potential, communicating
effectively.

Created by Oleksandr PanasovsKyi
from Noun Project
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Practice

Exercise

The two-handed design

Meet new people, share time and projects with others, work in a team and
maintain good interpersonal relationships involves a range of skills to develop.
How we behave when we have to share projects with our classmates school,
work or with our family?

We divide into pairs: each couple has a sheet and a pen at their disposal. The
latter must be challenged simultaneously by both. Both partners of the couple
will have to draw a person without talking to each other: they will draw a man
or a woman, it will be a tall or short person, what characteristics will it have?

Do we prefer to guide the route or be guided? How much of the project do we
feel belongs to us?

Created by sumhi_icon
from Noun Project
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. Practice -*
Exercise

My home

In groups of 3-4 people, each with a different coloured pencil, draw four
squares on a sheet of paper.

In the first space, each person draws their own house and fence.

In the second space, everyone draws their house as if they were going to
“Impose their house".

In the third space a common house will be drawn: it is necessary to set up a
rotation and each participant will continue the project started by someone
else. In the fourth space, the common house is designed without establishing
shifts, working simultaneously.

o

Created by Neha Tyagi
from Noun Project

Created by Frey Wazza
from Noun Project

A

Created by Neha Tyagi Created by Shocho
from Noun Project from Noun Project

The house is here a metaphor for the strategies we use when we share a
project with someone: we feel more comfortable within competitive or
collaborative strategies? In pre-established roles or in relationships based on
empathy?
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WISED T INSPIRATIONS

Communication starts not from the mouth that speaks but from the
ear that listens.
(Anonymous)

Half of the world's population is made up of people who have
something to say but can't.

The other half from people who have nothing to say and keep
talking.

(Robert Frost)

There is the communication boom: everyone is communicating that
they are communicating.
(Altan)

We can have all the media in the world, but nothing, absolutely
nothing, replaces the human gaze.
(Paulo Coelho)

Communication occurs when, in addition to the message, a soul
supplement also passes.
(Henri Bergson)

The importance of having nothing to say: this causes an unlimited
amount of messages to be sent.
(Guido Ceronetti)

The voice of life in me cannot reach the ear of life in you; let's talk,
however: not to feel alone.
(Khalil Gibran)

The tendency to judge others is the biggest barrier to
communication and understanding.
(Carl Rogers)
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Section 2
Communication In

SOCIAL ENTERPRISES CONTEXT

Understand the meaning and the origin of the section key words
Understand how to identify the objectives of a campaign

Learn to identify your target

Understand the difference between profit and non profit oriented
Adapt a strategy to your situation

GOALS

Unit 1 - Social communication page 37
Communicative stratagems page 39
Surf page 40

Unit2-Det ermi ne t he Or gage¥i zati onos
Cooperations and communications to achieving the objectives page 43
Surf page 44
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Storytelling with Data page 47
Surf page 48

Unit 4 - Utilize Multiple Social Media Networks page 49
Non-profit online campaigns that rocked social media page 51
Surf page 52
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Brand positioning, storytelling and strategy page 55
Surf page 56

Exercise i Practice page 57
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WISED 1T WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Section 2 - Unit 1 - Social communication

social
communication

Let's talk about O:

(D]

Created by Berkah Icon
from Noun Project

Focus on social communication as an investment

Communication practices must represent an investment, suitable for the
development of the organization, on the contrary, not communicating leads to a
scarcity of resources, volunteers, media tools and, consequently, the lack of
recognition and attractiveness

Instead, a good communication strategy aided by some basic skills, a willingness
to communicate and an adequate investment could stimulate the growth of the
organization, because communication is an important element, from a strategic
point of view, for a company oriented towards success and every way to attract
funds and people, you need marketing tools and resources to invest in promotion.

The fundamental characteristic of social communication is its value content, while
communication is of different types, depending on the type of subject that

promotes it, while conveying similar messages:

A Communication takes on a social dimensio
services to citizens promote communication of public utility;

A - The communication that seeks to raise pu
awareness is different according to the organizations
of the Third sector, different from each other

for the activities carried out and the purposes
pursued, but with the same solidarity objectives;

ucli

A Soci al communication i n ndi vi
tries to get involved more and more.
(Source Francesco Pira) "

Created by Eucalyp
from Noun Project
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http://www.francescopira.it/pubblicazioni-scientifiche.php?c=63

WISED 1T WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Social +
Communication

Focus on mutual exchange of information

Communication is the mutual exchange
of information, opinions, requests,
emotions, etc. between two or more
people, aimed at increasing knowledge. It
is the basis of social life, but its social
centrality has become an object of study
only in the twentieth century. In the past,
the role of communication was
considered marginal, but today
communication has acquired a very
important relevance and is found at the
basis of all relationships.

Communication in the social sphere
represents, first of all, the responsibility of
entities towards their public and should
first of all transmit an ethical value.

Communication should therefore always
be a social phenomenon. After all "to
communicate" comes from the Latin
"communis" means "together”, "shared".
In this sense, sharing represents the

social value of communication

But at what level is the interaction
between Social Enterprises and
communication?

While finding various definitions, there is
no single definition of social
communication and it is difficult to

Section 2 - Unit 1 - Social communication

Key word: Social

Social organisms, including
humans, live collectively in
interacting populations. This
interaction is considered social
whether they are aware of it or
not, and whether the exchange
is voluntary/involuntary. Source

understand its "social" characteristics. |
includes a very broad concept and to
avoid deviation from our research path,
we will focus on an aspect of social
communication that is reflected in the
communication activity of the social
enterprise



https://en.wikipedia.org/wiki/Social

