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Chose one noun 
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Women in Social Enterprise Development 

(2018-2020)

Intro

Women in Social Enterprise Development (2018-2020)  (project number: 2018-1-UK01-KA204-

048060) is a Key Action 2, Erasmus+ Strategic Partnership project, aimed at encouraging local, immigrant, 

disadvantage and unemployed women to work and helping them to access information, orientation, and 

counselling for engaging social enterprise. Social Enterprises represent, actually, one of the most 

innovative ways to develop inclusive politics based on solidarity, and this is the main reason why WISED 

project wants to offer the information and specific skills to have a simple access in SE.

This project has been implemented by: 

Language Link London ltd (the coordinator, UK) 

Archivio della Memoria (Italy)

ProEduca z.s. (Czech Republic)

Paragon Europe (Malta)

Uluslararası Hayat Boyu Öğrenme Derneği (Turkey)

Gestión Estratégica e Innovación (Spain)

Many thanks to the wonderful people who work in developing the materials for each of the modules!

From Language Link London (Diana Ragazzini, Margaret Curran) 

From Archivio della Memoria (Sergio Pelliccioni, Milena Iaffaldano, Adriana Gallio) 

From ProEduca z.s. (Lucie Brzáková, Kateřina Drlíková) 

From Paragon Europe (Nadia Theuma) 

From Uluslararası Hayat Boyu Öğrenme Derneği (Şakir Çinkir)

From Gestión Estratégica e Innovación (Zaira Villalba, Carlos Franco Uliaque) 

WISED
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In recent years, women’s attendance to labour market substantially and taking part more active role 

in entrepreneurial activities have great importance for countries.

Activating unused potential in labour market and creating new job area can be obtained by 

encouraging women’s engaging the social enterprises through using ICT tools; and this is stated by 

both academic circle and business world.

Especially disadvantaged women need to recognize the power they have which will activate their 

potential in social and economic life. 

As published on the Social Affairs and Inclusion portal of the European Commission, "Social 

enterprises are an important driver for inclusive growth and play a key role in tackling current 

economic and environmental challenges, according to a report published by the European 

Commission. Social Enterprises represent actually one of the most innovative way to develop 

inclusive politics based on solidarity, and this is the main reason why WISED project wants to offer to 

local, immigrant, disadvantage, unemployed women the information and the specific skills to have a 

simple access in SE.

Generally The term ‘social enterprise’ came about from the widespread recognition that there were 

organisations using the power of business to bring about social and environmental change without a 

single term that could be used to describe them. The term started being more widely used in the 

1990s and since then there has been debate about what a social enterprise and social 

entrepreneurship are, and whether the social enterprise label itself could be ‘hijacked’ by businesses 

that aren’t really, but are keen to pretend they are. 

Social enterprise and social entrepreneurship are terms that tend to be used interchangeably. 

O’Broin (2012) indicates that social enterprise can be considered as a broad approach to economic 

development based on economic and social solidarity and a more democratised society, whereas 

social entrepreneurship is a term more recently used in relation to the marketization of the 

management and delivery of what were previously considered to be public services funded and 

delivered by national, regional or local governments. 

A social enterprise is an organization that applies commercial strategies to maximize improvements 

in human and environmental well-being—this may include maximizing social impact alongside profits 

for external shareholders. Social enterprises can be structured as a for-profit or non-profit, and may 

take the form (depending in which country the entity exists and the legal forms available) of a co-

operative, mutual organization, a disregarded entity, a social business, a benefit corporation, a 

community interest company or a charity organization. What differentiates social enterprises is that 

their social mission is as key to their success as any potential profit.

Seven modules have been ideated and developed 

to support women in their social and economic life.

1. Communication in Social Enterprise

2. Social Enterprises Dimension

3. Social and Civic Competences

4. SE initiative and Entrepreneurship

5. Social awareness and Solidarity

6. Ethical Values and Sustainable Development

7. SE in a Media World

Introduction
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Module 1 

Communication in 

Social Enterprises

1
SECTION 1. Communication elements

SECTION 2. Communication in Social Enterprises context

SECTION 3. Body, Visual and Social Media Communication

WISED – Women in Social Enterprise Development - Module 1 - Communication in Social Enterprises
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Social ties & 

communication

Understanding the communication mechanisms within Social Enterprises is the 

foundation of our module, which has been structured to deepen communication 

as a tool for the success of a social enterprise.

The contents of the module, links, videos, exercises and games, aim to create a 

starting point to be used within participatory and creative meetings, that we 

believe will be useful to all those who want to deepen the topic of communication 

within the social enterprises.

Social ties are possible thanks to communication, the importance of which has 

been amply demonstrated and is fundamental for every aspect of social life. 

We are increasingly submerged by new technologies, digitalization, networking 

that has changed the way we communicate, interact, live and work. What is the 

relationship between Social Enterprise and communication?

Starting from the definition of communication, in our course module you will find 

focus on the other key terms concerning communication: and a selection of 

related documents: films and videos, songs, suggested readings.

The module is structured in three sections closely linked to each other:

the first one fully focused on the Communication in a Social Enterprise context; 

the second one centred on Social Enterprise approach; 

the third on Body, Visual and Social Media Communication

Module 1 

Communication in 

Social Enterprises 

A strong belief that communication, like financial resources, is fundamental for 

the good performance of Social Enterprises is

the basis of our work and of the module we present to you.
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Focus Delve into TestSurf

Each section is composed by four parts:

Note: in this documents there are many pictograms. They are from The Noun project website: a website that aggregates 

and catalogs symbols that are created and uploaded by graphic designers around the world. The founders envisioned the 

site as being primarily useful for designers and architects, but the range of users includes people with different kinds od 

disabilties, who sometimes favor a visual language.

You can make 

most of the 

exercises by 

yourself: the icon 

will guide you.   

You must make 

some of the 

exercises in 

group: the icon 

will guide you. 

The first part lets you  

focus on the issue by 

an analysis of the 

section’s key words 

and  by an expositive 

short text.
The second part 

represents a delving 

into the issue that 

collects suggestions, 

ideas, articles to 

explore in depth and 

debate on.

The third part is a 

collection of videos, 

testimonials, written 

documents, cartoons, 

etc. to explore the 

focused issue surfing 

the Internet.. 

The fourth part is a 

testing section 

through which you 

can test yourself and 

reflect on what you 

learnt.

At the end of the module you will find a selection of famous 

and less famous quotes on the module’s topics. A defiance 

to go further. 
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Section1

Communication elements

Inspirations

Section 2

Communication in Social 

Enterprises context

Section 3: 

Body, Visual and 

Social Media 

Communication

Intro

Focus Delve into Surf

The module structure

Exercise

Practice
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Section 1

Communication 

elements

• Understand the meaning and the origin of the section key words

• Understand the communication mechanism

• Understand the communication barriers

• Reflect on confidence, empathy and listening

• Reflect on stereotypes and prejudices as communication barriers

G
O

A
L
S

Unit 1 - Introduction to the concept of communication page 9

This is your brain on communication page 11 

Surf page 12 

Unit 2 - Different types of communication page 13

Nonverbal communication page 15

Surf  page 16

Unit 3 - Learn the basics of effective communication page 17

The mistakes not to be made when we communicate page 19

Surf page 20

Unit 4 - Communication barriers page 21

The walls in the world page 23

Surf page 24

Unit 5 - Communication for disadvantaged groups page 25

Long Walk to Freedom page 27

Surf page 28

Exercise – Practice page 29

Inspirations page 35
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Communication is the mutual exchange 
of information, opinions, requests, 
emotions, etc. between two or more 
people, aimed at increasing knowledge 
and consequently, is the basis of social 
life, but, its social centrality has become 
an object of study only in the twentieth 
century. In the past, the role of 
communication was considered marginal, 
but today communication has acquired a 
very important relevance and is found at 
the basis of all relationships.

This is demonstrated by the exponential 
growth of relatively recent studies such 
as communication sciences. The role of a 
communicator is fundamental as it is 
responsible for the image of a company, 
an association or a social enterprise: an 
image is not a foregone prerogative or 
intrinsic, concrete and palpable 
characteristic, but a heritage that must be 
created, nourished and maintained with 
the public and the media.

Those who deal with communication and 
public relations represent a sort of 
"communication outpost”: their task is in 
fact to suggest, promote, and develop 
programs, aimed at the homogeneous 
and coherent diffusion of the company 

image, developing relationships with 
everyone and  ensuring constant flow of 
communications necessary to reach 
users.

There are several reasons why 
communication is important:

It provides a solid foundation for 
coordination between members of the 
same community or society

It helps the individual to work fluently with 
others

It forms a solid basis for decision-making 
ability

It increases the efficiency of an individual 
in a managerial position to act correctly

Improves cohesion between all members 
of society or the community

Strengthens self-confidence

Section 1 - Unit 1 - Introduction to the concept of communication

Communication often said to be a 

message conveyed from one person to 

another, more accurately should be 

viewed as joint construction (or co-

construction) of meaning (Galanes & 

Leeds-Hurwitz, 2009). 

Source

Focus on importance of communication

Communication: 

what is it?

Key word:

communication

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Communication is the process that 
makes it possible for someone to send 
information to someone else.

In order to be effective and complete, 
each communication must contain the 
following elements.

When even just one of the elements is 
missing, communication can be imperfect 
or not happen entirely.

1.  Source

The source is the person (or thing) 

attempting to share information. The only 

qualifications necessary for a source are 

an origin of information and an ability to 

transmit this information, through a 

channel, to a receiver.

2.  Message

The message is the information 

conveyed by words (in speech or writing), 

and/or other signs and symbols.

3.  Encoding

Encoding is the process of assembling 

the message (information, ideas and 

thoughts) into a representative design 

with the objective of ensuring that the 

receiver can comprehend it.  

Communication is only established when 

it results in both the source and the 

receiver understanding the same 

information.  

4.  Channel

The message travels from one point to 

another via a channel of communication. 

Voice, radio, television, Internet, books, 

magazines, etc. are communication 

channels.

5. Decoding

Decoding is the process by which the 

message is decoded.

6.  Receiver

The receiver is the person or the 

receiving object to whom the sender 

transmits the message. 

7.  Feedback

The receiver’s response or reaction to the 

sender’s message. 

8.  Context

Context is the environment in which the 

message is delivered.

Empathy

Section 1 - Unit 1 - Introduction to the concept of communication

A message is a discrete unit 

of communication intended 

by the source for 

consumption by some 

recipient or group of 

recipients Source

Focus on the elements of communication

How we 

communicate a 

message

Key word: Message

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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«In one experiment, we brought 

people to the fMRI scanner and 

scanned their brains while they 

were either telling or listening to 

real-life stories. We started by 

comparing the similarity of neural 

responses across different 

listeners in their auditory cortices 

— the part of the brain that 

processes the sounds coming 

from the ear. When we looked at 

responses before the experiment 

started while our five listeners 

were at rest and waiting for the 

storyteller to begin, we saw the 

responses were very different 

from each other and not in sync.

However, immediately as the 

story started, we saw something 

amazing happen. Suddenly, we 

saw the neural responses in all of 

the subjects begin to lock 

together and go up and down in a 

similar way.” Read more about 

the experiment

Neuroscientist Uri Hasson researches the basis of human 

communication, and experiments from his lab reveal that even 

across different languages, our brains show similar activity, or 

become "aligned," when we hear the same idea or story. This 

amazing neural mechanism allows us to transmit brain patterns, 

sharing memories and knowledge. "We can communicate because 

we have a common code that presents meaning," Hasson says.

This is your brain on communication
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How do you get effective 

communication?

The Power of Communication

Nina discusses the importance of communication 

in the workplace, and underlines the necessity of 

knowing how to communicate efficiently, in order 

to thrive in the working world.

7 ways to be a better 

communicator — by 

tweaking your body 

language

This post is part of TED’s 

“How to Be a Better 

Human” series, each of 

which contains a piece of 

helpful advice from 

people in the TED 

community

How to explain 

anything to anyone: 

4 steps to clearer 

communication

What is the 

Communication 

Process? - Definition & 

Steps

How to communicate effectively and efficiently

The ability to communicate effectively is arguably 

the most important life skill of all. Ensuring that 

your message is clear and concise will go a long 

way in helping others understand your point of 

view. Improving your communication skills will 

also result in guiding others to express their 

needs and concern.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section, a collection of movies, short videos, songs etc…we liked and 

recommend to you.

same question

different answer
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Communication is a process through 

which an individual can communicate 

common ideas, views, thoughts, and 

other sorts of information pieces to other 

members of society. There are different 

types of communication and some of 

those different types of communications 

are:

Formal communication

This is the type of communication that 
takes place through the different official 
channels. Formal communication can 
take place both in written and oral form. 
There are also two different types of 
formal communications. And these types 
are vertical communication and horizontal 
communication. As the name suggests, 
vertical communication is the type of 
communication that flows up or down or 
vice versa within the organization. 
Likewise, horizontal or lateral 
communication occurs through various 
divisions.

Informal communication

This type of communication includes all 
types of communication that take place 

without the structure of a formal body. 
There are many experts who refer to this 
type of communication as a "'grapevine" 
structure. This type of conversation is 
often distorted and takes place quickly.

Section 1 - Unit 2 - Different types of communication

To share information with others 

by speaking, writing, moving your 

body, or using other signals. 

Source

How and with 

whom we 

communicate?

Key word:

To communicate

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Paralanguage and non-verbal language 

are complex topics: the following is a 

basic overview of some of the key 

issues. Paralanguage can be divided up 

into the following main areas.

Rhythm: the speed at which we speak 

add extra meaning. A fast speech, for 

example, can indicate a degree of 

excitement while slow speech can 

indicate boredom or tiredness.

Tone: spoken language can be seen as 

a form of music in which tonality plays a 

relevant role. As well as for speed, also 

the tone adds a great variety of meaning 

to the message. 

Loudness: some people naturally speak 

louder or softer than others, but the 

variations in volume can be consciously 

used to enrich the message or may be a 

symptom of psychological attitudes not 

revealed by the words.

Pauses and silence: even the pauses 

and silence are part of the 

paralanguage; breaks give you time to 

reflect on what has just been said, 

create a wait state, etc. If used with 

ability they can complement and greatly 

enhance our messages.

Focus on paralanguage and nonverbal communication

Verbal : of, relating to, or consisting of 

words spoken, rather than written, relating to 

or formed from a verb. Source

Paralanguage: optional vocal effects that 

accompany or modify the phonemes of an 

utterance and that may communicate 

meaning Source

Nonverbal: not involving or using 

words : not able to speak Source

Key words: Verbal, Paralanguage and 

Nonverbal
How do we

communicate? 

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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According to experts, a substantial part of our communication is non-verbal. 

Every day we respond to thousands of non-verbal signals and behaviours, 

including postures, facial expressions, gaze, gestures and tone of voice. 

From our handshakes to our hairstyles, non-verbal details reveal who we 

are and influence the way we relate to other people.

Scientific research on nonverbal communication and behaviour began with 

the 1872 publication of Charles Darwin's The Expression of the Emotions in 

Man and Animals. Since that time, abundant research on the types, effects, 

and expressions of unspoken communication and behaviour. While these 

signals are often so subtle that we are not consciously aware of them, 

research has identified several different types of nonverbal communication.

Non Verbal Communication is the use of facial expressions, gestures, body 

movement, posture and tone of voice to communicate.

Nonverbal communication

15
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How do I communicate?

same question

different answer

The most important language 

you will ever learn.

What a language is? A 

conversation by TED to 

discover more.

A silent video-loop: When Hands Speak, 

Bruno Munari’s 1963 - Supplement to the 

Italian dictionary.

From BBC Learning English

a video to learn about using 

intonation to express facts or 

ask questions.
Is it body art, or a 

proud display of 

organised crime 

connections? 

In Japan, full-body 

tattooing rises from 

dubious origins to art 

form. Watch the 

video.

A National Geographic video on 

an animal dance aimed to

impress the Ladies.

The Importance of Nonverbal Cues as told by "Friends"

The constant miscommunication that occurs online is a direct result of the absence of nonverbal cues, 

not able to translate across a computer screen. "Friends" is the perfect example of how important 

these nonverbal cues can be in the interpretation of messages. Also, "Friends" goes to show that 

face-to-face communication is a much better alternative over digital communication in ensuring proper 

communication.

Verbal and 

Nonverbal 

Communication

in famous 

movies and 

cartoons

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section, a collection of movies, short videos, songs etc…we liked and 

recommend to you.

16

WISED – Women in Social Enterprise Development - Module 1 - Communication in Social Enterprises

https://www.youtube.com/watch?v=488ZBeaGo6s
https://vimeo.com/25204286
https://www.youtube.com/watch?v=8RzkA4ZrPbM
https://www.youtube.com/watch?v=JIoa4-HPBhY&lc=Ugwqehms7E0vsfIqyyd4AaABAg
https://www.youtube.com/watch?v=o42C6ajjqWg
https://www.youtube.com/watch?v=OvEci5Bjgd4
https://www.youtube.com/watch?v=AuN_eWIrns4


Communicating effectively means knowing how to explain, in any 
situation, with any interlocutor, both verbally and non-verbally.

Communicating effectively means better expressing yourself, 
your moods and establishing satisfying relationships, in which It 
means being in tune with your interlocutors, listening actively, 
respecting the rights of those in front of you and enriching 
yourself internally.

We all communicate in one way or another, but very few people 
are able to develop the right relationship skills in everyday life. 
An incorrect style of communication often gives rise to 
misunderstandings and conflicts, without considering the fact that 
it can hurt the feelings of others as a result of an incorrect 
interpretation of the message transmitted.

In 1967, the famous psychologist Paul Watzlawick and other 
members of the Palo Alto School published the results of their 
important research in a volume that still represents the main 
reference point in the world of interpersonal communication, 
entitled precisely "Pragmatics of human communication ".

From these fundamental studies, started many years ago, 
innumerable revisions and reformulations have developed, some 
interesting and others less, but all with a common thread: the 
interactions. We communicate every day, with any person, more 
or less consciously, through words and gestures, to describe 
facts and events, to undertake social relationships and arouse 
emotions.

Section 1 – Unit 3 - Learn the basics of effective communication

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Focus on efficient communication

Key words: 

Efficient or effective?

We use efficient to describe 

something or someone that 

works in a quick and organised 

way

We use effective to describe 

something that gives you the 

results you want. Source
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positivity and collaboration it’s winning 
weapons.

3) EMPATHY: It is the ability to connect 
deeply with other people, to the point of 
being able to feel their emotions and moods 
as if they were their own. Being empathetic 
means putting yourself in the shoes of your 
interlocutor to understand how he sees and 
experiences a given situation, or more 
generally the world around him.

4) QUESTIONS: Questions asked in the 
right way lead in the right direction and allow 
us to enter into deep connection with our 
interlocutors. The questions put our 
interlocutors at the center of attention and 
allow us to obtain valuable information.

5) FEEDBACK: In the relational sphere, the 
feedback performs the function of 
confirming, modifying or strengthening an 
attitude / behaviour of the interlocutor, to 
improve the overall quality of 
communication. In addition to the act of 
observing and listening, therefore, we can 
collect feedback to check whether what we 
have said has been correctly received by 
our interlocutors or not. The result of 
effective communication, after all, is 
precisely what the other has understood.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Empathy is the capacity to 

understand or feel what another 

being is experiencing from within 

their frame of reference, that is, the 

capacity to place oneself in 

another's position. Definitions of 

empathy encompass a broad range 

of emotional states. Types of 

empathy include cognitive empathy, 

emotional empathy, 

and somatic empathy. Source

Focus on communication process

Communication 

& 

Empathy

Key word: Empathy

Communication performs a facilitating function 
in everyday life, both in the private context and 
in the professional context. Scientific literature 
demonstrates how communication skills 
increase the probability of facing everyday 
problems and achieving common goals. In the 
workplace, good communication keeps stress 
levels low and allows you to be more 
productive. Let's see what are the foundations 
of effective communication and how they can 
be learned definitively.

1) ACTIVE LISTENING: Active listening will 
allow you to establish better, more solid and 
lasting relationships, both in the workplace and 
in the private sphere; you can get rich on a 
human and cultural level, drawing valuable 
information from the experiences of others. 
With active listening you will become more 
empathetic towards others, than others, going 
beyond what is expressed by words alone. 
Those who use active listening in a relational 
context are people open to individual exchange 
and growth, eager to fully understand the 
meaning of the messages received and 
determined to reduce misunderstandings. 

2) ASSERTIVENESS: It is a characteristic of 
human behaviour through which one expresses 
one's opinions in full respect of others, 
affirming oneself in every social sphere. It is an 
essential relational skill for the positive 
development of interpersonal ties, since it 
makes respect, 

18
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Don't use technical jargon with people who don't have your experience

Avoid traditional stereotypes

Avoid unpleasant distractions like looking at your cell phone

Don't jump to conclusions

Avoid offending your interlocutor

Forget about unnecessary details that are not requested

Do not compare your situation with the situation of your interlocutor

Saying no is often not very easy, so here are some simple tips to do it.

Sincerely apologize. If you are refusing something, apologize, if you are 

truly sorry try to be sincere, your interlocutor will notice it.

Emphasize your previous commitment and indicate an alternative solution. 

To say ”no” more effectively, underline the commitment you made 

previously and underline the fact that once you make a commitment, you 

respect it at the cost of saying no. Then try to find an alternative solution, it 

is generally a highly appreciated gesture.

You can't please everyone. Always remember that you can never please 

everyone, especially if you are very busy. So saying no is essential in order 

to say yes to the most important people for you.

Do not give a yes which is equivalent to a no. Rather than respond 

positively to any occasion, give a negative answer immediately, nobody 

likes to receive a Yes that turns into a No.

The mistakes not to be made when

we communicate

19
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Is my listening empathic?

same question

different answer

In this section a collection of movies, short videos, songs etc…we liked and 

recommend to you.

A very short video showing 
Empathy by Sesame street 

Watch the video

Empathic Listening explained by the 

University of Colorado

Communication Skills: 

Empathetic Listening - Inside 

Out

Watch it soon!

When your job hinges on how well you talk to people, you learn a 
lot about how to have conversations — and that most of us don't 
converse very well. Celeste Headlee has worked as a radio host 
for decades, and she knows the ingredients of a great 
conversation: Honesty, brevity, clarity and a healthy amount of 
listening. In this insightful talk, she shares 10 useful rules for 
having better conversations. "Go out, talk to people, listen to 
people," she says. "And, most importantly, be prepared to be 
amazed."

Empathetic listening skills help you communicate 

that you are putting yourself in the speaker's 

shoes to connect with their emotions and 

attempting to feel what they are feeling.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Focus on barriers and solutions

What are the 

communication 

barriers?

Something (such as a fence or natural 

obstacle) that prevents or blocks 

movement from one place to another : 

a law, rule, problem, etc., that makes 

something difficult or impossible : 

something that makes it difficult for 

people to understand each other. 

Source

Every step in the communication process is necessary for effective and good 

communication.. Blocked steps become barriers. 

Consider the following situations: 

• Sender barrier. A new administrator with an innovative idea fails to speak up at a 

meeting, chaired by the superintendent, for fear of criticism.

• Encoding barrier. An Italian-speaking staff member cannot get an English speaking 

administrator to understand a grievance about working conditions. 

• Medium barrier. A very upset staff member sends an emotionally charged letter to the 

leader instead of transmitting her feelings face-to-face. 

• Decoding barrier. An older principal is not sure what a young department head means 

when he refers to a teacher as "spaced out." 

• Receiver barrier. A school administrator who is preoccupied with the preparation of the 

annual budget asks a staff member to repeat a statement, because she was not listening 

attentively to the conversation. 

• Feedback barrier. During a meeting, the failure of school administrators to ask any 

questions causes the superintendent to wonder if any real understanding has taken place.

Because communication is a complex, give-and-take process, breakdowns anywhere in 

the cycle can block the transfer of understanding.

Key word: Barrier

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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A stereotype is a generalised belief or opinion about a particular group of people: 

entrepreneurs are ambitious, public servants are humourless, women have long hair and 

wear skirts. The main function of stereotypes is to simplify reality. Stereotypes are usually 

based either on some kind of personal experience or on impressions that we have 

acquired during early childhood socialisation, from adults surrounding us at home, in 

school or through mass media, which then become generalised. 

A prejudice is a judgment, usually negative, we make about another person or other 

people without really knowing them. Just like stereotypes, prejudices are learned as part 

of our socialisation process. 

One difference between a stereotype and a prejudice is that when enough information is 

available about an individual or a particular situation, we do away with our stereotypes. 

Prejudice rather works like a screen through which we perceive any given piece of reality: 

thus, information alone usually is not enough to get rid of a prejudice, as prejudices alter 

our perceptions of reality. Prejudices are, therefore, very difficult to overcome; if 

contradicted by facts, we’d rather deny the facts than question the prejudice

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Focus on stereotype and prejudice

Stereotypes

& 

communication

Key words: Stereotype & Prejudice

Prejudice: an unfair feeling of dislike for a 

person or group because of race, sex, 

religion, etc. It is a feeling of like or dislike for 

someone or something especially when it is 

not reasonable or logical. Source

Stereotype: to believe unfairly that all people or 

things with a particular characteristic are the 

same. Source
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The walls in the world:
many on the earth's surface, many in the history of humanity,

to keep people outside or to keep people inside

On November 9, 2019, the thirtieth anniversary of the fall of the Berlin Wall is 

celebrated, this Wall divided the city in two for almost thirty years. However, it 

was not the last separation built to separate two territories or divide a 

population; in the years following the Second World War, in fact, the number 

of barriers erected in the world with these objectives increased considerably.

In 2014, a center for strategic and diplomatic studies at the University of 

Quebec in Montreal, Canada, surveyed and marked all border barriers in the 

world on a map. Scholars have considered barriers of various materials, such 

as barbed wire, brick and concrete, reaching more than 70 scattered across 

different continents, from America to Asia. Between 1945 and 1991 they were 

19 and decreased to 12 immediately after the end of the Cold War. However, 

this trend has reversed over the past 20 years, with a total number of walls 

tripling. Some date back to the twentieth century, while others are still in the 

planning stage. It is clear, however, how their function and the purpose for 

which they are built have changed in history. If in the past they served to 

defend the territories from invasions and external dangers, in the twentieth 

century they became fundamental for the definition of unstable borders. 

Today one of the objectives is instead the control and disincentive of 

immigration.

Elisabeth Vallet, who coordinated the study, 

recalls that only one thousand kilometres of walls 

have been built in Europe since 2015, the 

equivalent of more than six times the length of the 

Berlin Wall, and a third of the barriers in the world 

have been designed to keep the inhabitants of 

neighbouring states out of a country. Asia has the 

highest number of walls, around thirty-six, but it 

must be taken into account that it is the largest 

continent in the world (among the most important 

walls are those between Macau, Hong Kong and 

China, the barrier between Israel and the West 

Bank , the one between North Korea and South 

Korea and the walls between India and Pakistan). 

Europe occupies the second place, surpassing 

America and Africa, and houses about sixteen 

walls located mainly in the eastern area (such as 

those on the borders between Hungary, Serbia 

and Croatia) together with the barriers that 

separate Ceuta and Melilla from Morocco between 

Africa and Europe. (Source)
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How do I overcome barriers?

same question

different answer

What does an engineer look 

like?

A BBC News article on Isis 

Wenger

Be strong and shine

A commercial ad that tells the gender stereotypes.

The short video explores some aspect of the employment status of women. 

Of course the company's goal is to sell and the primary objective is not 

necessarily to combat discrimination, but it is certainly an advertisement 

that draws attention to gender stereotypes and can inspire interesting 

reflections.

The reactions toward discrimination 

to a gay couple in Madrid, España: a 

mix of verbal and non verbal 

communication. 

I struggled to say these words: a video 

by TED that tells about discrimination 

and help us to reflect on the fact that, 

sometimes, communication is a long, 

hard trial. 

An independent research project, which turned 

into a social experiment, telling the idea of 

beauty. Is beautiful a confusing word? It is 

certainly a word that can help us to understand 

how a same word can have different 

meanings.  

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Culture is essential for understanding a 

person's behaviour. It varies from individual 

to individual, from region to region, from 

country to country, and consists of the 

complex of values of a given community.

The choice between those who feel in 

solidarity with anyone, especially with 

disadvantaged people, regardless of their 

belonging and those who, on the other hand, 

refuse, more or less implicitly, such 

universalization of feelings, derives from 

many factors, essentially sociological. Groups 

of belonging, of reference, ideologies, 

locations, social roles all become variable, 

heterogeneous that push in opposite 

directions.

The processes that we define as identification 

are probably basic processes, linked to a 

primitive tendency to identify similar parts of 

Self with the surrounding world and therefore 

with people and also other beings, animated 

or not. If this identification becomes intense 

we have that phenomenon that we indicate 

as empathy, that is to say, to experience the 

same feelings that we believe others have. 

The popular terms of understanding, piety, 

participation are generally used to describe 

this process. Now in the discriminatory 

phenomenon, this process is blocked in the 

aspect of universality and restricted to 

smaller areas, such as family, local, racial, 

etc.

Section 1 – Unit 5 - Communication for disadvantage groups

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Disadvantages 

and 

communication

Disadvantaged: lacking in the basic 

resources or conditions (such as 

standard housing, medical and 

educational facilities, and civil 

rights) believed to be necessary for 

an equal position in society.

Group: a number of individuals 

assembled together or having some 

unifying relationship.

Focus on culture and discrimination
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We can distinguish between two main types 

of discrimination: direct and indirect.

Direct discrimination is the less favorable 

treatment to which a person is subjected 

because of one or more of the 

characteristics. On the other hand, indirect 

discrimination occurs when an apparently 

neutral provision, criterion, practice, act, pact 

or behaviour can put some people at a 

particular disadvantage compared to others.

A classic example of direct discrimination is 

the failure to hire a worker because she is 

pregnant. The definition of indirect 

discrimination includes, for example, the 

case of the minimum stature required for 

participation in a competition and measured 

on male averages: there is no discrimination 

on the individual person, but by adopting a 

similar selection criterion, men undoubtedly 

benefit than women.

To understand if an attitude or a choice is 

indirectly discriminatory, it will be necessary 

to consider the result that they actually 

produce, and not the intentionality or the 

psychological attitude of the discriminating 

subject

Section 1 – Unit 5 - Communication for disadvantage groups
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Discrimination: 

a confusing word? to treat a person or particular group 

of people differently, especially in a 

worse way from the way in which 

you treat other people, because of 

their skin color, sex, sexuality, etc. 

Source

Focus on discrimination

The communication of Social Enterprises 

should always be a social communication 

and therefore must promote ideas 

inspired by the values of equity and 

inclusion, solidarity and equality, paying 

attention also to disadvantaged people.
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No one is born hating another person because of the 

colour of his skin, his background, or his religion. 

People must learn to hate, and if they can learn to 

hate, they can be taught to love, for love comes more 

naturally to the human heart than its opposite.

Long Walk to Freedom

Nelson Mandela

Long Walk to Freedom (1994) is an autobiographical 

work written by Nelson Mandela, anti-apartheid 

movement leader in South Africa and the first president 

of South Africa after the fall of the apartheid regime. The 

book traces Mandela's life from childhood in the Transkei 

until the period immediately following his release. Much 

of the material was prepared by Mandela during his 27 

years in prison on Robben Island and in other prisons in 

South Africa.
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How we deal with

discrimination?

same question

different answer

In this section, a collection of movies, short videos, songs etc…we liked and 

recommend to you.

Can prejudice ever be a good 

thing? We often think of bias and 

prejudice as rooted in ignorance. 

But as psychologist Paul Bloom 

seeks to show, prejudice is often 

natural, rational ... even moral.

10 ways to teach your 

children to not be prejudiced

How to fight prejudice through 

policy conversations

After a vote that banned same-sex 

marriage in California, activist David 

Fleischer and his team at the Los 

Angeles LGBT Center started 

knocking on doors to test whether 

they could change voters' minds 

with a simple conversation

Communication for isolated and 

marginalized groups: blending the old 

and the new. Silvia Balit, in her paper, 

notes that we are living in an era of 

radical transformation, which presents 

a number of new challenges as well 

as opportunities for Communication 

for Development practitioners.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Great Films About Disability That You Need To See Disabled people are not often well 

represented on film and TV. There seems to be a distinct lack of disabled characters 

in soaps or dramas, and in films. So it’s always refreshing when a film comes along 

that specifically focuses on disability and has disabled people as the main characters.
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Exercise - Practice

Section 1

29

WISED – Women in Social Enterprise Development - Module 1 - Communication in Social Enterprises



Here are the communication basic elements.

Try to mach the listed elements with the pictograms. 

1.  Source

2.  Message

3. Encoding

4. Channel

5. Decoding

6. Receiver

7. Feedback

8. Context

Section 1        Exercise

Communication: what’s it?

Practice

30

WISED – Women in Social Enterprise Development - Module 1 - Communication in Social Enterprises



I trust you

The purpose of the exercise is to hone the ability to perceive non-

verbal signals, then rely on your partner with your eyes closed.

You must first choose a partner to perform the test, deciding who is X 

and who Y. In the first 10 minutes, X is blindfolded and will entrust 

himself completely to Y.

Y  will then take X by the hand and guide him in a journey of about 

10 minutes as already stated, listening empathically to X, and at the 

same time being careful not to exceed the limits of his partner too 

much as he is  responsible for his safety.

At the end of the path the roles will be reversed. Finally, X and Y will 

share their emotions for about 5 minutes each, telling each other the 

sensations perceived in relying on or being responsible.

Practice
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While watching the movie, we will notice 

certain repetitive movements, which make us 

appear clumsy and clumsy.

Taking into account that the emotion aroused 

by a real audience could lead to repeat these 

gestures obsessively and to extreme postures 

that denote tension and insecurity, we must 

try to correct our physical approach to 

effective communication.

At the end of these simple and pleasant 

exercises, we can say that we have a good 

awareness of our way of communicating with 

the body and we will certainly have a lot of 

material on which to continue working to 

better finalize our potential, communicating 

effectively.

The puppet

Practice

The purpose of this exercise, the puppet, is to refine our movements, 

during verbal communication by building a casual physical attitude that 

inspires confidence, helping us to focus on important concepts and key 

passages of a given argument.

For our third effective communication exercise we would need a video 

camera. We choose a passage or topic that we are familiar with or 

familiar with. Let's study it for some time, if necessary modify it, 

eliminating elements that we consider superfluous and "let's make it our 

own".

After setting the tone of the voice and the timing of the narration, let's 

focus on what our body is communicating.

32

Section 1        Exercise

WISED – Women in Social Enterprise Development - Module 1 - Communication in Social Enterprises



Meet new people, share time and projects with others, work in a team and 

maintain good interpersonal relationships involves a range of skills to develop. 

How we behave when we have to share projects with our classmates school, 

work or with our family?

We divide into pairs: each couple has a sheet and a pen at their disposal. The 

latter must be challenged simultaneously by both. Both partners of the couple 

will have to draw a person without talking to each other: they will draw a man 

or a woman, it will be a tall or short person, what characteristics will it have?

Do we prefer to guide the route or be guided? How much of the project do we 

feel belongs to us?

The two-handed design

Practice
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In groups of 3-4 people, each with a different coloured pencil, draw four 

squares on a sheet of paper.

In the first space, each person draws their own house and fence.

In the second space, everyone draws their house as if they were going to 

"impose their house".

In the third space a common house will be drawn: it is necessary to set up a 

rotation and each participant will continue the project started by someone 

else. In the fourth space, the common house is designed without establishing 

shifts, working simultaneously.

The house is here a metaphor for the strategies we use when we share a 

project with someone: we feel more comfortable within competitive or 

collaborative strategies? In pre-established roles or in relationships based on 

empathy?

My home

Practice
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Communication starts not from the mouth that speaks but from the 

ear that listens.

(Anonymous)

Half of the world's population is made up of people who have 

something to say but can't.

The other half from people who have nothing to say and keep 

talking.

(Robert Frost)

There is the communication boom: everyone is communicating that 

they are communicating.

(Altan)

We can have all the media in the world, but nothing, absolutely 

nothing, replaces the human gaze.

(Paulo Coelho)

Communication occurs when, in addition to the message, a soul 

supplement also passes.

(Henri Bergson)

The importance of having nothing to say: this causes an unlimited 

amount of messages to be sent.

(Guido Ceronetti)

The voice of life in me cannot reach the ear of life in you; let's talk, 

however: not to feel alone.

(Khalil Gibran)

The tendency to judge others is the biggest barrier to 

communication and understanding.

(Carl Rogers)

WISED – INSPIRATIONS
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Section 2

Communication in 

SOCIAL ENTERPRISES CONTEXT

• Understand the meaning and the origin of the section key words

• Understand how to identify the objectives of a campaign

• Learn to identify your target

• Understand the difference between profit and non profit oriented

• Adapt a strategy to your situation
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Unit 1 - Social communication page 37

Communicative stratagems page 39

Surf page 40

Unit 2 - Determine the Organization’s Goals page 41

Cooperations and communications to achieving the objectives page 43
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Storytelling with Data page 47
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Unit 4 - Utilize Multiple Social Media Networks page 49

Non-profit online campaigns that rocked social media page 51

Surf page 52

Unit 5 - Tell the Organization’s Story page 53

Brand positioning, storytelling and strategy page 55

Surf page 56

Exercise – Practice page 57

Inspirations page 63
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Communication practices must represent an investment, suitable for the 

development of the organization, on the contrary, not communicating leads to a 

scarcity of resources, volunteers, media tools and, consequently, the lack of 

recognition and attractiveness

Instead, a good communication strategy aided by some basic skills, a willingness 

to communicate and an adequate investment could stimulate the growth of the 

organization, because communication is an important element, from a strategic 

point of view, for a company oriented towards success and every way to attract 

funds and people, you need marketing tools and resources to invest in promotion.

The fundamental characteristic of social communication is its value content, while 

communication is of different types, depending on the type of subject that 

promotes it, while conveying similar messages:

• Communication takes on a social dimension when public bodies offering 

services to citizens promote communication of public utility;

• The communication that seeks to raise public 

awareness is different according to the organizations

of the Third sector, different from each other

for the activities carried out and the purposes 

pursued, but with the same solidarity objectives;

• Social communication in which the individual

tries to get involved more and more.

(Source Francesco Pira)

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Focus on social communication as an investment

Let's talk about 

social 

communication

Section 2 - Unit 1 - Social communication 
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Communication is the mutual exchange 
of information, opinions, requests, 
emotions, etc. between two or more 
people, aimed at increasing knowledge. It 
is the basis of social life, but its social 
centrality has become an object of study 
only in the twentieth century. In the past, 
the role of communication was 
considered marginal, but today 
communication has acquired a very 
important relevance and is found at the 
basis of all relationships.

Communication in the social sphere 
represents, first of all, the responsibility of 
entities towards their public and should 
first of all transmit an ethical value.

Communication should therefore always 
be a social phenomenon. After all "to 
communicate" comes from the Latin 
"communis" means "together", "shared". 
In this sense, sharing represents the 
social value of communication

But at what level is the interaction 
between Social Enterprises and 
communication?

While finding various definitions, there is 
no single definition of social 
communication and it is difficult to 

understand its "social" characteristics. It 
includes a very broad concept and to 
avoid deviation from our research path, 
we will focus on an aspect of social 
communication that is reflected in the 
communication activity of the social 
enterprise

Focus on mutual exchange of information

Social organisms, including 

humans, live collectively in 

interacting populations. This 

interaction is considered social 

whether they are aware of it or 

not, and whether the exchange 

is voluntary/involuntary. Source

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Social +

Communication

Key word: Social

https://en.wikipedia.org/wiki/Social


In order for effective communication to take place, there must be a 

code, known and shared, both by the issuer and the recipient: if this is 

missing, correspondence (cum reject) is impossible.

Frequently, to simplify this path that a message, textual or visual, 

takes from a broadcaster to a recipient, and limit the possibility of it 

not being understood as much as possible, we take advantage of 

communicative stratagems, use symbols, use categories or 

stereotypes.

Gordon Willard Allport, an expert in social psychology, captures the 

essence of symbology (stereo typing) defining it "the law of minimum effort" 

as it represents in all respects a cognitive shortcut that offers us greater and 

faster access to information.

To make a concrete example of code, simple and shared, we can resort to 

the famous stereotypes from the most classic pizza, pasta and mandolin, to 

identify an Italian, to the punctuality typical of the Swiss, to the most critical 

and sexist on women who cannot drive or on men who are gruff and 

insensitive.
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How do we relate to social 

communication?

same question

different answer

Activist and fundraiser Dan Pallotta calls out the 

double standard that drives our broken relationship 

to charities. Too many Social Enterprises, he says, 

are rewarded for how little they spend -- not for 

what they get done. Instead of equating frugality 

with morality, he asks us to start rewarding 

charities for their big goals and big 

accomplishments (even if that comes with big 

expenses).

Handbook of Communication 

and People With Disabilities: 

Research and Application

What no-profits can learn from coca 

cola

Melinda Gates makes a provocative 

case: What can nonprofits learn 

from mega-corporations like Coca-

Cola, whose global network of 

marketers and distributors ensures 

that every remote village wants --

and can get -- an ice-cold Coke?

12 Communications strategies You set 

goals, like these twelve communications 

goals for non-profits, including 

community engagement, raising 

awareness of issues, and fundraising.

And every day you manage tactical 

communications channels like email, 

social media, print marketing, PR and 

more.

But what's in the middle? What connects 

that tactical work to the larger goals? The 

answer is Communications or Marketing 

Strategies.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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The communication strategy of any company, organization, association, social 

enterprise or not should reflect a broader organizational plan. Before starting a 

communication project, therefore, the predisposed subject should examine the 

general vision of the organization in question and the main purposes and 

objectives. The idea is to understand how communications can help achieve 

the organizational goals of the organization.

It is important that the communication objectives are clear in order to be 

included in a larger plan. In this way they will be recognized not as an 

additional component, but something fundamental as operational or political 

objectives to achieve the general mission of the organization.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Focus on communication strategy 

Communication 

and

organization's 

goals

Section 2 - Unit 2 - Determine the Organization’s Goals for Communication

We are talking about communication, that is, a methodology and technique for the 

work of small or large organizations. To this we add "social", which is the whole of the 

aims and initiatives of the actors who move in the non-profit world.

Until recently, the non-profit world was separated from profit not only by reference 

values, type of activity, company size, but also because the world of communication 

was viewed with suspicion and as a prerogative of profit.

Until recently, aggressive marketing approaches and more thorough advertising were 

the prerogatives of profit. Now that the separation between profit and non profit is 

increasingly thinning, with the availability of new media and with the need of the non 

profit to tell what it does, even in the logic of economic competition, making social 

communication is on the one hand a need, on the other an opportunity.

Since public administrations have reduced, and in some cases eliminated, the 

exclusive assignment of services of public interest to the non-profit, the game has 

completely changed.
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A Social Enterprises has its competitors not only 
among other SE, but also among profit 
companies because the competition is all about 
services and products, which are sometimes very 
similar.

The single company, it is quite simple, has to find 
its own position in a very competitive sector, and 
this obviously also due to communication. Any 
Social Enterprises needs to tell its story in an 
appropriate way to offer its services, products, 
proposals on the market.

The first step is to analyze your business 
objectives and therefore your communication 
needs. The organization must understand that 
the communication activity goes hand in hand 
with the planning of its activities. 

The questions to ask are:

What business goals do I want to achieve?

I use these certain communication tools and not 
others

I check the performance of this activity

Profit: money that 

is earned in trade or business after payi

ng the costs of producing and selling g

oods and services.

Non Profit: an organization whose 

most important goal is something that 

does not involve making a profit.

Focus on competitors

Profit oriented 

and non profit 

oriented

Key words: Profit & Non Profit 
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The following example shows how this could work in practice for an 

organization. Each of the strategic objectives of the organization can 

show how operations and communications can contribute to achieving 

the objectives. (Source)

Objective 1: To provide the best standards of care and 

support for people using our services

Operational or policy objectives

To train our staff effectively 

to work with our service users

To keep the premises clean and

well maintained

To provide opportunities for service

users to enter education, training or 

employment

Communications objectives

To ensure all staff know and understand 

the standards of care expected

To ensure service users know the 

quality of services they should expect, 

and know what is expected of them

To ensure service users have 

opportunities to communicate their 

needs within the organisation

To regularly gather feedback to ensure 

we are maintaining standards of care 

and support

Objective 2: To play a key role in the community as a valued provider 
of services for vulnerable people

Operational or policy objectives

To build strong relationships with the 

local authority and other funders

To fulfil contracts with the local authority 

to provide services for service users

Operational or policy objectives

To provide a regular flow of information 

to key stakeholders

To regularly showcase organisational 

successes in the local media

To be approached by local media for 

opinions on availability of services for 

vulnerable people
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Can we recognize a 

communication strategy?

same question

different answer

In this section, a collection of movies, short videos, songs etc…we liked and 

recommend to you.

Artist Kate Hartman uses wearable electronics to 

explore how we communicate, with ourselves and 

with the world. In this quirky and thought-provoking 

talk, she shows the "Talk to Yourself Hat", the 

"Inflatable Heart", the "Glacier Embracing Suit", 

and other unexpected devices.

What does a good 

communications 

strategy look like?

Integrated Communications 

Strategies Join Aidan Lukomnik, 

Head of Hotwire Social Impact 

North America, for a discussion 

about best-in-class communication 

programs and the lessons you can 

learn from them.

A communications strategy is 

designed to help you and your 

organisation communicate 

effectively and meet core 

organisational objectives. Here we 

look at the key elements of a 

communications strategy as well as 

how press/PR plans, web strategies 

and marketing plans fit into your 

organisation’s overall 

communications strategy.
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Identify a target audience means to identify the correct 

recipients for a product or service that the organization offers. 

It is essential to be able to implement the right marketing 

strategies and choose the channels through which to convey 

the message. The right recipients are not only potential 

buyers of products or services but also current users, 

decision makers, influencers, individuals, specific or generic 

groups. 

Understanding who you need to talk to helps you choose 

what to say and how to say it.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Focus on target audience 

Target: what 

to say and 

how to say it

Section 2 - Unit 3 - Establish a Target Audience 

To intercept the target it is possible to refer to two 

segmentation criteria: socio-demographic 

segmentation and behavioural and psychographic 

segmentation.

Socio-demographic segmentation

All that is easier to intercept. Gender, age, family 

status, educational level, residence and income.

Behavioural segmentation and psychographic 

segmentation

The sets that are deduced from behavioural 

segmentation and psychographic segmentation, can 

group people who are different in their personal and 

socio-demographic profile but who share the same 

purchasing style.

Targeted advertising is a form of 

advertising, including online, that is 

directed towards audiences with 

certain traits, based on the product 

or person the advertiser is 

promoting.

Source

Key words: Targeted 

advertising: 
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At this point it is important to understand in detail 
which could be the best customer or the perfect 
user.

There are 4 segments to analyze:

Demographic - Gender, Age, Level of Education etc. 
This demographic information will help you identify 
the type of person who could potentially be 
interested in purchasing your products or services.

Geographical - The data on the geographical 
position allow you to understand on the basis of the 
customer's place of origin which could be the most 
searched products, which have generated the most 
interest in that particular area, which services are 
lacking in the area etc.

Psychographic - the information relates more to the 
socio-economic aspects of the individual consumer, 
personality, social class, lifestyle, interests and 
values.

Technographic - The information concerns the type 
of device most used by the user: the communication 
can therefore be directed to one media rather than 
another 

In communication in a social context, it is easy to 
understand that Psychographic segmentation is 
decisive in order to achieve the objective of 
promoting an activity, service or product that has the 
purpose of promoting a cognitive, value or 
behavioural change.

Market segmentation is the activity of 

dividing a broad consumer or 

business market, normally consisting 

of existing and potential customers, 

into sub-groups of consumers 

(known as segments) based on some 

type of shared characteristics. 

Source

Focus on sub-groups of consumers

Key words: Market 

segmentation: 
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Look for the best 

customer or 

the perfect user.
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Storytelling with Data:

See – Show - Tell - Engage

“Being able to tell stories with data is a skill that’s becoming ever more 

important in our world of increasing data and desire for data‐ driven decision 

making. An effective data visualization can mean the difference between 

success and failure when it comes to communicating the findings of your 

study, raising money for your non-profit, presenting to your board, or simply 

getting your point across to your audience. My experience has taught me that 

most people face a similar challenge: they may recognize the need to be able 

to communicate effectively with data but feel like they lack expertise in this 

space. People skilled in data visualization are hard to come by. Part of the 

challenge is that data visualization is a single step in the analytical process. 

Those hired into analytical roles typically have quantitative backgrounds that 

suit them well for the other steps (finding the data, pulling it together, analyzing

it, building models), but not necessarily any formal training in design to help 

them when it comes to the communication of the analysis—which, by the way, 

is typically the only part of the analytical process that your audience ever sees. 

And increasingly, in our ever more data‐driven world, those without technical 

backgrounds are being asked to put on analytical hats and communicate using 

data. The feelings of discomfort you may experience in this space aren’t 

surprising, given that being able to communicate effectively with data isn’t 

something that has been traditionally taught. Those who excel have typically 

learned what works and what doesn’t through trial and error. This can be a 

long and tedious process. Through this book, I hope to help expedite it for 

you.”

Cole Nussbaumer Knaflic tells stories with data. She specializes in the 

effective display of quantitative information and writes the popular blog 

www.storytellingwithdata.com. Her well‐regarded workshops and presentations 

are highly sought after by data‐minded individuals, companies, and 

philanthropic organizations all over the world.
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Who is your target?

same question

different answer

In this section a collection of movies, short videos, songs etc…we liked and 

recommend to you.

How to identify my 

Target Market? Use 

the Target Market 

Analysis Tool

Defining your target market is the foundation of all elements 

of your marketing strategy, from how you develop and name 

your products or services right through to the marketing 

channels you use to promote them.

How to Use Market Segmentation: 

Developing a Target Market

Market segmentation is a 

commonly utilized concept in 

business where a larger market of 

consumers is divided into smaller 

groups of consumers who share 

certain characteristics. 

Who, what, why, and where? Your 

target audience definition

There’s a common saying in the 

world of digital marketing that 

goes a little something like this: “If 

you try to sell to everyone, then 

you’ll end up selling to no-one.”

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

How to Identify a Target Market and Prepare a Customer Profile

Get your message to the people who need and want what you have 

to offer! This guide takes you through a step-by-step process that 

helps you identify specific target markets within your industry and 

provides you with the know-how to create customer profiles to better 

channel your marketing efforts.
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The message is conveyed to the recipient through a channel.

Within the different forms of communication are defined:

- the tools (e.g. advertising, public relations, etc.)

- generic channels or media (daily press, sponsorship)

- specific channels or vehicles (the sponsorship of a certain event)

Social media are interactive digitally-

mediated technologies that facilitate the 

creation or sharing/exchange of 

information, ideas, career interests, and 

other forms of expression via virtual 

communities and networks.Source

Focus on competitors

Social Media + 

Networks

Key words: Social media

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

The choice of channel must: be consistent 

with the communication strategy and the 

positioning sought, have the technical 

characteristics suitable for achieving the 

objective of the single action, be able to 

reach the chosen target efficiently and 

effectively.

Each communication channel has its own 

distinctive characteristics, so it must be 

preferred, in certain circumstances, to 

achieve certain objectives, to target 

specific targets.

Section 2 - Unit 4 - Utilize Multiple Social Media Networks 
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Facebook and Instagram are probably the most popular of social networks, 

however, opening up communication through a greater number of 

channels is a great way to broaden the reach of the public. Other channels 

include YouTube, Twitter, Linked In, Tik Tok or Flick. Depending on the 

audience the organization is targeting, being active on a single network 

isn't enough these days.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Focus on Utilize Multiple Social Media Networks

Communication 

and

organization's 

goals

Social Enterprises can benefit from publishing useful and related content on all 

social media in order to spread their mission to new potential volunteers and 

donors. Every organization will have a unique approach to how they tell their story. 

In addition to traditional methods of communicating or marketing, there are a 

number of new possibilities to choose from with social media, including: creating a 

blog, commenting on existing blogs, participating in discussion groups and 

publication of status updates on social networks sites such as Facebook, Twitter, 

Google+ and LinkedIn.

50

Section 2 - Unit 4 - Utilize Multiple Social Media Networks 

WISED – Women in Social Enterprise Development - Module 1 - Communication in Social Enterprises



Online campaigns that rocked social media

WATERisLIFE: 

#firstworldproblems

The best campaigns make 

fundraising fun and engage 

supporters in an interesting 

way

WATERisLIFE used the 

already viral hashtag 

#firstworldproblems to 

undergird an emotion-laden 

video.

First World Problems 

Anthems video

The ALS Ice Bucket 

Challenge

One of the most successful 

social media fundraising 

projects of all time, the ALS 

Ice Bucket Challenge had 

thousands of participants, 

gained national press 

coverage and raised millions 

for the ALS Association.

ALS Association website

World Wildlife Fund: 

#endangeredemoji

WWF encouraged 

supporters to retweet an 

image on Twitter, which 

in turn signed them up 

to donate 10 pence 

(about 14 cents) every 

time they posted one of 

the endangered emojis.

WWF website

Make-A-Wish

Make-A-Wish shares all its video 

wishes on their YouTube channel, 

publishes all granted wishes on their 

website, and also shares content on 

Facebook and Twitter. In doing so, 

Make-A-Wish has put its brand on the 

web for the world to interact with. You 

can view the results here.
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How to share

the social?

same question

different answer

In this section, a collection of movies, short videos, songs etc…we liked and 

recommend to you.

UNICEF By interacting with people on 

multiple networks, these inspirational 

images and messages can be spread 

across different online communities, 

bringing more attention to their 

organization and gaining more followers 

and donations at the same time.

Alexis Ohanian: How to make a 

splash in social media The lesson of 

Mister Splashy Pants is a shoo-in 

classic for meme-makers and 

marketers in the Facebook age.

The American Red Cross is a non-

profit organization that uses 

multiple social networks to connect 

with a large audience. With over 1.8 

million followers on Twitter and 

nearly 5,3 Million followers on 

Facebook, the American Red Cross 

is able to reach a large audience by 

providing useful information to 

users.

5 Best Nonprofit Social Media 

Campaigns

While the strength of a mission doesn't 

keep the lights on, it does lead to 

success for those non-profits 

that harness their dedicated 

community to creatively spread their 

messages. Here are some of the best.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

#MeToo (Just Be Inc.)

In one of the most successful (and 

unexpected) social media campaigns of 

2017, #MeToo became a rallying cry 

against sexual assault and harassment.
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Often a social enterprise arises from a 
story or from a experience, a problem 
with which people connect emotionally. 
Tell these stories as part of any 
successful communication strategy

A story can be told to people of all 
ages and cultures. It can inspire, attract 
great attention or respond to something 
significant in the lives of people around 
the world. Social Enterprises must 
work to connect with the public through 
storytelling. Using a variety of media is 
a great way to improve and expand a 
communication strategy. It is important 
that the story is at the same time 
increase the public interest and offer 
them something too.

Social Enterprises organizations must 
have something to offer, a message, 
an experience, which will bind to the 
interests of their target.

In fact, Social Enterprises are 
increasingly turning their attention to 
the public thanks to social media. They 
create individual relationships, share 
stories, give the information people ask 
for.

Technology has played a fundamental 
role in this change: our need to be 
connected is always stronger and it is 
always easier to follow the causes that 
interest us. It is precisely the affinity 
with the mission of the organization 
that leads people to act. For this 
reason, associations, public 
administrations and companies that 
best interpret change have radically 
changed their digital communication.

Today the task of those involved in 
social and non-profit communication is 
to dialogue with their supporters and to 
connect to donors, volunteers or users 
in general in the way they prefer.

Storytelling describes the social and 

cultural activity of sharing stories, 

sometimes with improvisation, 

theatrics, or embellishment. Every 

culture has its own stories or 

narratives, which are shared as a 

means of entertainment, education, 

cultural preservation or instilling moral 

values. Crucial elements of stories 

and storytelling include plot, 

characters and narrative point of 

view. Source
Focus on make yourself known

Tell the 

Organization’s 

Story  

Key word: Storytelling
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Most people, before making a decision about the association to donate to or 

whether to purchase a product, prefer to inquire online, rather than through 

advertising. They don't want someone to sell them something, but they prefer to 

read up on themselves, learn more about their problem, service or product. For this 

reason, Social Enterprises should get used to strengthening the knowledge of their 

audience, listening to it, educating it and dialoguing with it.

Focus on market position

Clear and 

consistent 

messages

It is necessary to be attentive to one's positioning, that is, when talking about a 

product, to understand where it is placed on the market, but also in the minds of 

consumers. Even when it comes to a social problem or to a social enterprise, the 

situation is the same. It is necessary to have a clear mission and transmit an equally 

clear message. For example, there are associations that are not remembered 

because the public is unable to connect the organization to the activity it carries out 

or because the communication is inconsistent and the messages are confused.

Positioning refers to the place 

that a brand occupies in the 

minds of the customers and 

how it is distinguished from 

the products of the 

competitors. Source

Key word: Positioning
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Brand positioning, storytelling and strategy

The examples we are about to tell you seem almost to say to brands and 

companies to abandon formalisms and technicalities (even if it is not really 

so) to talk to their public in a more direct and close way. What they have in 

common, the stories that we have selected, is that they are so engaging, in 

“good” and in “bad”, to bring users to share them without any kind of pressure 

from the brands, so as to create the sense that the protagonists are the users 

themselves.(Source)

Excellent example that goes in this 

direction is that of Taffo — Funeral 

Services that has been able to take 

advantage of social 

channels, Facebook in particular, for the 

recognition of its brand alternating 

corporate campaigns focused on irony 

(for example, presenting the autumn-

winter collection of the new coffin line) 

campaigns with social and political 

implications (for example in the fight 

against the abandonment of animals, in 

support of the “rainbow” families or in 

favour of the prevention of fatal road 

accidents).

Buondì Motta and the campaign 

of 2017

Another example of a successful 

marketing campaign in terms of 

brand positioning, even if through a 

“parallel” media hype due to the 

controversy raised by the public after 

the first commercials were 

broadcast, concerns Buondì Motta.

“Buondì, colazione golosa o leggera” 

is the title of the campaign of 

2017 that played on the parody of 

the family using a paradoxically and 

forcibly marchette language 

contrasting with traditional TV 

campaigns where we tend to present 

the perfect family and playing on the 

occurrence of surreal events (like an 

asteroid that hits the mother who 

has just told her daughter that a 

snack that combines goodness / 

gluttony and lightness does not 

exist).

The Vivident Xylit case

A very simple but powerful case for the brand recognition is that of several 

years ago (it was 2011) by Vivident Xylit, entitled “whatever you eat”. The spot 

focused a lot on the piece of music (cover of the famous song “Whatever you 

want” by the English rock band Status Quo) and the choice of protagonists, all 

“common people” recruited almost by chance in San Diego, the city where it 

was filmed the spot.
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Can we identify a 

clear message?

same question

different answer

In this section a collection of movies, short videos, songs etc…we liked and 

recommend to you.

Storytelling – a powerful tool when branding your 

organization in social media

When we talk about social media, it’s the same as 

talking about connecting and making conversation. 

Via social networks people all over the world are 

able to interact, share content, valuable advice and 

also recommend products to each other, for 

example.

6 Brand Positioning Examples 

For Your Company In the 

world of marketing, a 

company’s brand can define 

its entire organization.

The Effectiveness of Social Media Storytelling 

in Strategic Innovation Communication: 

Narrative Form Matters

Storytelling is widely believed to be an effective 

strategy in innovation communication. The use 

of high-quality narratives in particular is 

recommended to facilitate the understanding of 

an innovation, facilitate trust in it, and promote 

the perception of innovative strength as well as 

the development of positive attitudes.

The Future of Branding is Personal. Did 

you know the average employee has ten 

times the amount of followers as their 

company on social media?

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Branding Matters. John James 

discusses why cities must create a 

strong brand to enhance their 

economic development and 

workforce recruitment strategies.
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Exercise - Practice

Section 2
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We can use colours as a metaphor for the relationship and the 

transmission of messages.

Let's divide the group into pairs.

Each chooses a colour (watercolors in tube on A3 sheet). We work 

on a previously moistened sheet, facing each other, the sheet in 

the middle.

We will use our hands to spread the colour. Somewhere, on the 

sheet, two colours will meet originating a third.

They are the colours themselves drying and combining to suggest, 

without a preordained project, images and shapes: it's up to us to 

bring them out with the help

this time of the brush. In turn, the images may suggest a story to 

donate to your partner.

Section 2        Exercise

Colours and new meanings

Practice
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Movements and Messages

Propose the group to make movements all together, in silence.

All attention is focused on body movements.

1st stage: with leader: A participant places himself in front of his 

companions and performs a series of body movements that the 

group must imitate, all together. The pace is slow and we try to 

create group harmony.

2nd stage: without leader: the group gets in a circle. At the start, 

participants must try to perform movements all together. In this case 

everyone can follow or suggest a movement to the rest of the group.

3rd stage: analysis of the previous stages:

The participants ask themselves:

How did the business work the first time? How everyone felt of 

them? Where was the attention directed? Later the participants did  

ask: how did the second activity work? How did you feel each of 

them? Where was the attention directed?

And again: What difficulties have they encountered in finding a 

harmony of group? Are there any suggestions for improving 

harmony? Start again from stage 2 taking into account the 

suggestions.

4th stage: final analysis: What are the advantages and 

disadvantages? each of the ways to search for group harmony? It is 

possible to move without leader? What are the conditions necessary 

to be able to decide in a group without leaders? How the attention of 

each one?

Practice
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Pieces of cards

Practice

This game consists of creating at least 3 groups of 3 or 4 people. 

Then, each group will receive an envelope with mixed cards cut 

out. The groups will have a certain period of time, to exchange and 

trade with each other, in order to be able to complete their cards. 

The group with the most complete cards wins.

The game works very well, because it promotes negotiation skills 

and empathy, - the key skills for effective communication. 

Negotiation skills help you to have successful conclusions (or 

advantageous situations). It also helps you manage less positive 

results in a better way.

Empathy helps you see things from another expectation. This helps 

you make communication more effective. Not everyone 

communicates in the same way, so it is important to be able to 

adapt so as to understand the other's communication style
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In this game groups of two are formed. A team member is blindfolded and 

crosses a path of obstacles, relying only on the directions given to him by the 

other member.

The blindfolded game works, because it creates trust, and improves listening 

and the ability to follow instructions. Trust between team members is 

essential for effective communication. It promotes cooperation and 

successful team work. A lack of trust, on the other hand, creates suspicion 

and prevents agreements.

Giving clear instructions is a duty for effective customer support, especially in 

the technical field. When a customer has trouble understanding technical 

instructions, we try to use even more words to explain ourselves.

The reality is, the more words a technician uses, the more confused the 

customer will be. Brevity and cautious use of words are the key to better 

understanding.

The blindfolded game

Practice

"Sharing too much 

information, it diminishes 

your effect, especially if 

you share it in long and 

complicated sentences, 

like the Charlie Brown 

teacher."

61

Section 2        Exercise

WISED – Women in Social Enterprise Development - Module 1 - Communication in Social Enterprises



The manager and the builder are on the other side of the room, 

turning their backs on each other. The manager has already built the 

structure and must give instructions to the courier, so that he can 

transmit them to the builder. Then, the builder will have to use the 

instructions to create a structure identical to that of the director.

This game improves both descriptive and institutional skills, but also 

teamwork. Dividing the tasks into the teams helps to efficiently carry 

out the projects. But for everything to work, there must be 

cooperation, effective communication and trust. 

The game of bricks helps improve these elements of teamwork.

If your team is a larger group, you can divide it into smaller groups 

and see who completes it in the best way. Having a small group, the 

manager will be able to give instructions directly to the manufacturer, 

without the courier.

The game of bricks 

Practice
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There are always three speeches behind each of the speeches you 

have made: what you have practiced, what you have actually done, 

and what you would have liked to do.

(Dale Carnegie)

Two individuals can be silent and yet this is not enough to interrupt 

the communication between them: 'You can't not communicate!

(Watzlawick, Beavin, Jackson)

There are no clearer words than body language once you have 

learned to read it.

(Alexander Lowen)

To communicate effectively, we must realize that we are all different 

in how we perceive the world and use this understanding as a guide 

for our communication with others.

(Anthony Robbins)

Between what I think, what I want to say, what I think is, what I say, 

what you want to understand, what you mean, what you understand 

... there are ten possibilities that there are communication difficulties. 

But let's try anyway ..

(Bernard Werber)

Everything becomes a little different as soon as you say it out loud.

(Hermann Hesse)

In order to be believed, every" truth "needs to be transmitted 

persuasively.

(Giorgio Nardone)
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Section 3

Body, Visual and 

Social Media Communication

• Understand the meaning and the origin of the section key words

• Deepen the communication mechanism

• Understand the information flows

• Reflect on social media and their uses

• Communicate by connecting

• Reflect on connections and networks

• Develop communication training courses in SEG
O

A
L
S

64

Unit 1 - Communication between many and few page 65

Monmouthpedia: welcome to the world’s first Wikipedia Town page 67 

Surf page 68 

Unit 2 – Face-to-face communication page 69

5 Public speaking techniques that we can learn from Obama page 71

Surf page 72

Unit 3 – One-to-many communication page 73

The world’s first television commercial page 75

Surf page 76

Unit 4 – Screen-to-face or many-to-many communication page 77

Social media started in the early 2000s page 79

Surf page 80

Unit 5 - Teach to communicate page 81

6 Tech tools page 83

Surf page 84

Exercise – Practice page 85

Inspirations page 91

WISED – Women in Social Enterprise Development - Module 1 - Communication in Social Enterprises



A constantly evolving concept is that of 
multichannel of the consumer, and this 
also thanks to the support and 
dissemination of the internet, and the 
increased ability of the user to examine 
all channels before supporting a 
purchase or donation. In fact, the 
Internet allows you to quickly access a 
large quantity of information.

These tools are used on their own or 
integrated into larger projects and no 
longer have the role of simple 
information showcases but, are in all 
respects, taking on the role of places of 
exchange, sharing, meeting. 
Furthermore, they are also becoming 
important fundraising tools for many 
Social Enterprises.

The Internet is now a tool of great 
communication, has opened up new 
scenarios and created the basis for the 
development of new tools which, if 
exploited, are capable of enhancing 
marketing action for businesses. Today 
the use of the internet means that 
these are the best communication 
channels, capable of combining 
interactivity and flexibility in the 
commercial communication sphere, 
giving the possibility to segment the 
market more effectively, so as to define 
the target customers, for which to 
convey your message.

Across the many fields concerned 

with interactivity, including information 

science, computer science, human-

computer interaction, communication, 

and industrial design, there is little 

agreement over the meaning of the 

term "interactivity", but most 

definitions are related to interaction 

between users and computers and 

other machines through a user 

interface. SourceFocus on multichannel

The most suitable

channel

Key word: Interactivity
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In marketing, communication is divided into 3 macro categories:

Face-to-face communication

Typical of personal relationships between two subjects interacting with each other. 

The relationship is direct and both sides are present in the same physical and 

temporal place, so that they can express their ideas and feelings to each other.

One-to-many communication

Aimed at an indistinct mass of potential recipients, referred to that of the mass 

media, such as: television, radio and the press that communicate a one-way 

message to users. These tools are able to reach a very large audience but 

necessarily the degree of personalization of the message is lower than face-to-face 

communication.

Screen-to-face communication

It takes place through a technological interface (computer, smartphone etc.) using 

the Internet. This typology can be either one-to-one or one-to-many 

communication.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Focus on find the right recipients

Face-to-face,

one or many
Mass media refers to a diverse array 

of media technologies that reach a 

large audience via mass 

communication. The technologies 

through which this communication 

takes place include a variety of 

outlets. Source

Key words: Mass media
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Monmouthpedia: welcome to the world’s first Wikipedia Town

The idea for Monmouthpedia began at a TEDx talk in Bristol when John 

Cummings, an occasional Wikipedia editor, suggested from the audience 

that the UK Chapter use QR codes to “do a whole town.” That challenge 

was handed to Cummings when the Wikimedia UK chapter backed the 

idea. He then moved to his home town of Monmouth where he 

assembled an ad hoc group of supporters who wanted to participate, 

including the local County Council.

The project has taken six months of preparation, including a commitment 

by the town to install a free, town-wide wi-fi network (the first of its kind in 

Wales). On 19 May the entire town will be bedecked with banners 

declaring Monmouth as the first Wikipedia Town in the world.

The Monmouthpedia project uses QRpedia to allow visitors to scan QR 

codes that link directly to the Wikipedia article in their own language. 

Because of Monmouth’s efforts to provide free wi-fi and implement 

QRpedia, the town is likely the only place where a visitor can tour in 

Hungarian, Hindi, Indonesian, Welsh, or numerous other Wikipedia 

languages using QR codes.

Much of the success of Monmouthpedia comes from its ability to capture 

the imagination of the Wikipedia community, which has embraced the 

town virtually. Wikipedia volunteers have contributed nearly 500 new 

articles in over 25 languages, as well as videos on topics such as 

the historic Chartists movement.

The project also has a long list of partners, including 200 businesses, 

several universities and nearly every school and community group in the 

area. Wikipedia has partnered with museums and other institutions 

before, as in Derby, but in Monmouth you will see over 1,000 QR codes 

on every school, every important building, and hundreds of shops. The 

County Council itself has a QRpedia code in its reception that takes you 

to their Wikipedia article.
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Which is the right channel?

same question

different answer

In this section a collection of movies, short videos, songs etc…we liked and 

recommend to you.

Marketing Communications Channel Strategy. 

Before the Internet became a popular marketing 

communications channel, traditional media 

channels, such as newspaper, magazines, radio, 

television, direct mail and the old favourite, the 

Yellow Pages were the only options.

NASA TV airs a variety of regularly scheduled, pre-recorded educational and public 

relations programming 24 hours a day on its various channels. The network also 

provides an array of live programming, such as 24-hour coverage of missions, events 

(spacewalks, media interviews, educational broadcasts), press conferences and rocket 

launches.

How to choose the best social 

media channels for your business.

There are few businesses that 

haven’t already acknowledged 

and, at the very least, begun to 

harness the dynamic capabilities 

of social media marketing.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

40 Social Media Channels for 

Marketing Your Business: The 

Ultimate Guide The actual social 

networks that you choose can make a 

big impact on your chances of being 

successful. Here are 40 different 

social media channels that you can 

consider using to market your 

business.
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The reason a customer, user, volunteer or lender 

chooses you is because they trust you and your 

reputation. Buy the person before your brand or 

the brand

of your company.

Those who put their faces in their communication 

turn directly to the people they want to reach, 

using their own voice and responding directly to 

requests or criticisms when they are raised.

People won't remember the graphs that indicate 

your company's performance growth or data traffic 

on the organization's site. All marketing and 

communication activities serve to achieve the 

purpose, but it is the human face that gives the 

reason to be, defines the characteristics of a 

project.

How things are described is important but the 

content of the message and who tells it is equally 

important. Narratives make the facts real. The 

narrative must have a human face, a name and a 

surname, yours.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Focus on put face on

People

Buy

People

Personal branding is the practice of marketing 

people and their careers as brands. It is an 

ongoing process of developing and 

maintaining a reputation and impression of an 

individual, group, or organization. Whereas 

some self-help practices focus on self-

improvement, personal branding defines 

success as a form of self-packaging. Source

Key words: Personal branding 
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Interactivity has become a key word in 
the world of communication. 
Connecting, arousing interest and 
involving people are not the 
prerogatives of the internet, but also of 
face-to-face interpersonal 
relationships.

"A minute for Save the children?", "Can 
we talk for a moment about 
Greenpeace?". On busy streets, 
outside subways, in areas of interest in 
big cities, it is very easy to hear 
phrases like these.

It is the simplest boarding approach to 
signing a donation to help an 
association, an institution or an SE to 
carry out their projects. The well-
established method is that of face-to-
face fundraising, which now all the 
largest organizations make use of, 
because it is a method that pays off. In 
times of crisis of donations, in fact, 
through direct contact, substantial 
portions of funds are brought home, 
which in some cases even reaches 80 
percent of new annual donations.

Fundraising or fund-raising (also 

known as "development" 

or "advancement") is the process of 

seeking and gathering voluntary 

financial contributions by engaging 

individuals, businesses, charitable 

foundations, or governmental 

agencies. Source

Focus on face-to-face fundraising

Easier 

communication

Key word: Fundraising
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5 Public Speaking Techniques that

We Can Learn from Obama

President Obama has become one of the best public speakers of 

our time. In fact, I would go as far as saying that his skills as a 

public speaker, above all others, made him President of the United 

States and one of the most powerful men in the world.

(Source)

1. Stories.

Almost all his speeches include a story, and often  at the beginning. Stories 

are extremely powerful tools, as a well-told story makes us understand the 

situation, feel the pain, and even share the hope of the lead character. 

2. He uses eye contact, like he’s talking to each individual.

Obama looks straight at us, as if he wants to talk to each one of us, even 

through the TV screen. He doesn’t yell. He doesn’t talk down to us in a 

condescending way. He uses eye contact, like he’s talking to an individual 

who he respects.

3. He uses his voice.

He changes his tone, volume and speed in a natural way. He pauses to 

make a point. When people are good at it, it seems natural, but most people 

need to practice to develop this skill.

4. He shows us that he’s human.

He shares his personal situation, he talks of his past and his family with an 

authenticity that feels genuine. He has passion, emotions and humour that 

spreads through his face and his body language. He seems like a real 

person … human.
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How is the first 

communicative approach?

same question

different answer

In this section, a collection of movies, short videos, songs etc…we liked and 

recommend to you.

8 Ways to Read Someone's 

Body Language Body 

language provides an 

amazing amount of 

information on what other 

people are thinking if you 

know what to look for

This video will teach you how to use your 

body language effectively, read the 

audience's body language and what to do 

when they look bored or disconnected.

The Speech that Made Obama 

President

In 2004, a one-term senator from 

Illinois took the stage to deliver the 

keynote speech at the Democratic 

National Convention in Boston. By the 

time Barack Obama had finished 

speaking, Democrats across the 

country knew they had seen the future 

of their party. 

The Importance of Face-to-Face 

Communication in the Modern Workforce. 

Face-to-face communication is the 

distinction of being able to see the other 

party or parties in a conversation.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

What Are the Benefits of Face to 

Face Communication? What are the 

benefits of face-to-face 

communication? Here are six various 

benefits.
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One-to-many is the type of 
communication of the 'old' media such 
as print, radio and television. In this 
type of communication, there is a 
single source that provides information 
to several recipients, such as an 
advertisement on a national (or local) 
news programme, a newspaper article 
or a book, to name a few examples.

Within the One-to-Many Marketing 
Communication Model, companies 
hold a position of power and 
consumers assume a passive role. 
Companies design and disseminate 
the image or message to be perceived 
by the public, through advertising and 
promotional messages. Consumers 
take a passive role, not being able to 
interact with the brand or with other 
consumers in order to exchange advice 
and opinions.

Broadcasting is the distribution of 

audio or video content to a 

dispersed audience via any 

electronic mass communications 

medium, but typically one using 

the electromagnetic spectrum 

(radio waves), in a one-to-many 

model. Source

Focus on "old" media 

One-to-Many

Communication 

Model

Key word: Broadcasting
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There are 5 distinctive elements of the traditional communication model

Unidirectionality: this refers to the direction of travel of traditional communication, 

which takes place in a one-way direction, that is, starting from the organization to 

reach the final consumer. communicators realize the message and distribute it, 

through the media, to the public. The role of the consumer is passive because he is 

a simple user of content.

Mass marketing: the communication activities are aimed at a very large and 

poorly differentiated audience of consumers. In this sense we are talking about 

broadcasting.

Monologue: the one-to-many communication model is based on the impossibility 

of the user replying to the message. it is in effect a monologue.

Focus on the product: The entire communication activity focuses on the product, 

that is, it is determined to highlight the characteristics of what is offered to the 

public, placing the needs of consumers in the background.

Target: Consumers are perceived exclusively 

as Target, a market segment to which to turn. 

Usually the target is poorly differentiated,

as only socio-demographic characteristics

are analyzed, giving little emphasis

to psychographic and behavioural dynamics.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Focus on broadcasting

Mass media

new media

A target audience is the intended 

audience or readership of a 

publication, advertisement, or other 

message catered specifically to said 

the intended audience. Source

Key words: Target audience
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The World’s First Television Commercial

The world’s first television commercial aired on July 1, 1941, before the 

beginning of a baseball game in New York between the Brooklyn Dodgers 

and Philadelphia Phillies. The commercial aired on NBC’s WNBT-TV, was 

only 10 seconds long, and was an advertisement for Bulova watches. It cost 

the company a total of $9. Five dollars went to station charges and four 

dollars went to airtime charges.

The advertisement was simple. It showed a black and white picture of the 

United States, minus Hawaii and Alaska since they were not part of the 

union yet, and had a clock face with the words “Bulova” and “Clock Time”. A 

voiceover was done by NBC staff radio announcer Ray Forrest that said, 

“America runs on Bulova time.” It’s believed the commercial was only seen 

by a few thousand people in the market who happened to have a television 

at the time.

This particular advertisement wasn’t the first commercial to air on television, 

however, but it was the first legal commercial. NBC ran test commercials in 

1939 during a Brooklyn Dodgers game, but this was before the Federal 

Communications Commission allowed networks to charge for commercial 

time in May, 1941. These commercials were considered “experimental” and 

part of already established radio buys. (Source)
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Do we understand

Mass Communication?

same question

different answer

In this section, a collection of movies, short videos, songs etc…we liked and 

recommend to you.

Beyond the Headlines: Mass 

Media and the Alteration of Risk 

Perception. During her freshman 

year, Madeline was able to 

conduct research under a 

professor at MSU on the 

newsworthiness of mass 

shootings, which will be her topic 

of discussion. 

Understanding Mass Media and Mass 

Communication. Mass media refers to the 

technologies used as channels for a small group of 

people to communicate with a larger number of 

people.

So what is mass media today?

There was a time when mass media meant the 

morning newspaper or the evening news on 

television. And most people (the masses) 

received news through these limited media 

channels. Then came the Internet, breaking 

the model into millions of pieces, with the 

masses receiving their news from just about 

anyone who puts information out for public 

consumption.

8 Pros and Cons of TV Advertising

Since the invention of the television, 

advertising has been a reliable way for 

companies to gain brand exposure for 

new products and services.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Has mass media turned us into 

label mongers?

Hear Bassam share his idea on 

how we can change the way we 

interact with our media and each 

other in a way that allows for far 

more "truth" to be present.

76

WISED – Women in Social Enterprise Development - Module 1 - Communication in Social Enterprises

https://www.youtube.com/watch?v=-2miu4a6Vi0
https://www.thoughtco.com/mass-media-and-communication-4177301
https://toughnickel.com/industries/What-is-Mass-Media
https://brandongaille.com/8-pros-and-cons-of-tv-advertising/
https://www.youtube.com/watch?v=XgHQG3oD5p0


The evolution of communication from 
one-to-many to screen-to-face (or 
many-to-many) has taken place with 
the spread of digital technologies and, 
in particular, of social media.

New media are flexible, easily 
adaptable and open source tools.

This facilitates interaction between 
consumers and the company and 
between consumers themselves.

An important feature of this model is 
Circularity: the company creates a 
particular content conveyed within the 
new media and consumers interact 
with each other by exchanging 
opinions. The exchange of views 
between users generates feedback 
that is sent back to the company, 
through the media in which the content 
was initially published. Businesses lose 
their position of power and consumers 
take on a proactive role. The 
protagonist becomes in fact the 
consumer.

Receivers are not just passive 

absorbers of messages; they receive 

the message and respond to them. 

This response of a receiver to 

sender’s message is called 

Feedback. Source

Focus on Circularity

One-to-many

Many-to-many

Key words: Feedback 

Communication
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The elements that characterize the many to many model:

Omnidirectionality, the flow of information does not have a predetermined 

direction. Each user, whether part of the organization or a simple user can 

generate content.

Dialogue. Omnidirectional communication creates a dialogue: enterprise and 

customers are immersed in conversations based on the exchange of information, 

opinions and mutual respect.

Product customization: thanks to customer feedback, the company can adapt the 

product / service following specific user requests.

Focus on the consumer. Businesses organize content in such a way that it can 

be perceived as useful by online users. For example, posts are made with the aim 

of offering value to users in terms of troubleshooting. In a second moment the 

company will relate the content to the specific product that must be made known.

Consumer as Partner: consumers are perceived as partners of the company. In 

the face of increasingly informed and competent consumers, organizations seek 

continuous discussion

Focus on participatory communication

Many-to-many 

relationships

A consumer is a person or a group who 

intends to order, orders, or uses 

purchased goods, products, or services 

primarily for personal, social, family, 

household and similar needs, not directly 

related to entrepreneurial or business 

activities. Source

Key word: Consumer
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Social media started in the early 2000s

The first social media site to reach a million monthly active users was 

MySpace – it achieved this milestone around 2004. This is arguably the 

beginning of social media as we know it.

In the interactive chart below we plot monthly active users, by platform, 

since 2004. You can use the slider to focus on particular years, and you can 

click the ‘+ Add’ option to change series and track the evolution of other 

social media platforms.

This chart shows that there are some large social media sites that have 

been around for ten or more years, such as Facebook, YouTube and Reddit; 

but other large sites are much newer.

in the beginning. Since 2011 this is possible and today more than 50% of the 

content viewed on Twitter includes images and videos. TikTok, for example, 

launched in September 2016 and by mid-2018 it had already reached half a 

billion users. To put this in perspective: TikTok gained on average about 20 

million new users per month over this period.

The data also shows rapid changes in the opposite direction. Once-

dominant platforms have disappeared. In 2008, Hi5, MySpace and 

Friendster were close competitors to Facebook, yet by 2012 they had 

virtually no share of the market. The case of MySpace is remarkable 

considering that in 2006 it temporarily surpassed Google as the most visited 

website in the US.

Most of the social media platforms that survived the last decade have shifted 

significantly in what they offer users. Twitter, for example, didn’t allow users 

to upload videos or images 

With 2.3 billion users, Facebook is the most popular social media platform 

today. YouTube, Instagram and WeChat follow, with more than a billion 

users. Tumblr and TikTok come next, with over half a billion users. (Source)
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How much we know 

about social media?

same question

different answer

In this section, a collection of movies, short videos, songs etc…we liked and 

recommend to you.

How Social Media is Changing Communication

Though it may not be news to you, you may 

wonder what social media really means for brands 

wishing to convey their message online. Here are 

six instances of how social media is changing the 

way we communicate.

Facebook movie 'The Social 
Network' Trailer

The 9 Types of Social Media 

Content You Need to Use in 2020

Have you ever wondered what 

type of content you should share 

on social media? Or how to find 

content that will help you get more 

likes on Facebook and other 

social networks?

Is Social Media Hurting Your Mental 

Health? Scrolling through our social 

media feeds feels like a harmless part of 

our daily lives. But is it actually as 

harmless at seems?

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

What Is Social Media?

Social media is computer-based 

technology that facilitates the sharing 

of ideas, thoughts, and 

information through the building of 

virtual networks and communities.
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How do you prepare a communication 
training course? What should be done 
before starting to teach? To make a 
training course useful, meaningful, 
relevant, some preliminary activities 
must be carried out.

Know your audience

First, you will need to get to know your 
audience. The members of the training 
group may be very different from each 
other, by education, by different paths, 
by age, by skills, by years of work in that 
sector. And this information must be 
clear to the trainer, in order to create a 
program that is understandable for 
everyone, both for the most informed 
and for those who are least.

Set goals

Before delivering the course, the training 
objectives must be identified. You have 
to think carefully about this because the 
objectives must be achievable but at the 
same time, they must not be too simple. 
The risk in both cases is to demotivate 
the student. If the goal is too difficult, the 
student will tend to surrender or be 
stressed and frustrated. If the objective 

is too simple, the importance of the 
course will be underestimated, and full 
potential will not be given to the potential 
of students who will tend to distract 
themselves and feel unmotivated. 

Planning a course program

It may be useful to draw up a program of 
the course to be carried out, in which to 
indicate the theme to be addressed in 
each lesson and mark the days of 
verification in order to evaluate the 
degree of learning as the course 
progresses. The lessons must not be too 
far apart, because otherwise the 
students in the second lesson may have 
forgotten the topics of the first, nor too 
close, because in this way the students 
in the second lesson may not have yet 
had the opportunity to assimilate the 
information learned in the first lesson.

Establish the teaching method

For each lesson and for each topic 
covered, it will be necessary to choose 
the most suitable teaching method. So 
you will need to plan the necessary tools 
and materials that you will need during 
the lessons.

Teaching is the process of attending 

to people’s needs, experiences and 

feelings, and intervening so that they 

learn things, and go beyond the 

given. Source

Focus on plan a communication course

Successful 

training

course

Key word: Teaching
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A short guide on how to make a winning 
communication course which explains 
the necessary steps to apply the right 
methods and techniques.

Repeat the concepts

During the lesson, do not be afraid to 
repeat the same topic several times. 
Repeating the same concept helps to 
memorize it. In particular, returning to it 
several times from different perspectives, 
moving to new angles and using different 
teaching methods, promotes learning.

Introduce the different topics

Multimedia files are very useful for 
learning lesson topics. They can be 
colourful, particular and thus attract 
attention. But the other side of the coin is 
that they are distractive and distracting. 
To avoid this, it is a good idea that the 
trainer before showing the multimedia file 
make a brief introduction in which to 
indicate what he will see and highlight 
the aspects on which to focus attention.

The module you have just read can 
serve as a basis for building your 
communication course

Prepare ongoing tests

One way to entice resources to study 
and keep up with the topics explained 

during the lessons is to question them 
frequently. Students who know they will 
be tested tend to study clearly more.

Create involvement

Creating involvement among trainees is 
very important for the success of a good 
course. This can for example be done 
through the narration of anecdotes, 
relevant stories, inherent case studies 
which can then be discussed by the 
whole class.

Take the right breaks

The break is not a waste of time. It 
represents a moment of attention 
regeneration, fundamental if the lesson is 
particularly long or complex. The pause 
allows you to relax your mind which can 
then return to focus with renewed vigor.

Ask for opinions

During the lesson it can be useful to ask 
students if they are getting bored, if they 
are interested in the topic and other 
opinions on the lesson itself. Inoltre, alla 
fine del corso, i partecipanti possono 
essere invitate a compilare un 
questionario anonimo in cui possono 
indicare il gradimento e l'efficacia delle 
lezioni seguite.

Focus on teaching communication
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6 Tech tools for enhancing communication in the 

classroom (and out)

Communication is key to any good relationship, including student and 

teacher relationship. Students need a reminder of the classroom agenda 

and schedule. Teachers are looking for ways to simplify this type of 

communication for their own benefit. Let’s take a look at a few digital 

tools that help ease and enhance several different aspects of 

communication.

More info here
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How to teach 

communication effectively?

same question

different answer

In this section, a collection of movies, short videos, songs etc…we liked and 

recommend to you.

Why Is It Important for 

Teachers to Have Good 

Communication Skills?

39 Communication Games and 

Activities for Kids, Teens, and 

Students Our world is in a 

communication crisis. Kids spend 

astounding amounts of time on their 

electronic devices and with this shift, 

they are losing their skills in how to 

communicate their needs—with their 

own voices.

5 ways to establish effective 

communication in the 

classroom

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

The Importance of 

Effective Communication 

Between Teachers

The Best Methods for Teaching Excellent 

Communication Skills. Excellent communication 

skills are necessary to succeed in any field. 

Whether you are a mentor, supervisor, career 

counselor, trainer or otherwise, teaching these 

skills to others provides them with a strong 

foundation to achieve future career goals. 
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Exercise - Practice

Communication
Section 3  Exercise
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In this game, taken from Alanna Jones' book 104 Activities that Build, 

everyone will be divided into groups. 

Each group will have to invent its own comic.

Each person is responsible for a picture / image of the comic, so that the 

length of the comic is based on how many people are in a group (e.g. three 

people make a comic of three images). 

Each group has a predefined time, to discuss what the comic is about, what 

the group members will draw, etc.

Everything needs to be discussed in detail, because as soon as they start 

drawing, there will no longer be any interaction with the other team members. 

It won't even be possible to look at what the others are drawing. Then, 

everyone will come together, to watch the comics and discuss them.

Crazy Comic works very well, because it improves team work, unity and 

coordination. The most effective teams stand out by organizing with the 

minimum help of the leaders. Therefore it is also an excellent game for 

physically separate teams, to practice the cohesion of vision in all areas.

The game can also be played by team members who work in separate 

locations (Remote). They will be able to communicate either by phone or via 

Skype to create a comic.

Section 3        Exercise

Crazy Comic

Practice
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Four at a time

In a sitting room, only four people will be able to remain standing at 

the same time. These four people will only be able to stand for 10 

seconds, before sitting down and being immediately replaced by 

another person. The problem though is, that during the game 

speaking is not permitted. Any communication about who will sit or 

who will be standing must be non-verbal. The goal is to keep the 

game as long as possible.

"Four at a time" is ideal for promoting non-verbal communication and 

team work. Non-verbal communication is essential in the field of sales 

work. Team members will be able to help each other while they are in 

contact with the customer.

By practicing teamwork, it helps to work more effectively, thus being 

more united in operational services.

It works best in large groups. The larger the group, the better the non-

verbal communication should be. Thanks to the simple rules, it can be 

played anywhere.

Practice
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A member of a team of two 

has blindfolded eyes. The 

blindfolded member will have 

to take objects from within a 

circle, based on the 

instructions of his/her partner. 

Over time the game will 

become more difficult as 

there will be another team of 

two joining the challenge.

"Join" improves concentration 

and team work. Practicing 

team work will help to work 

more effectively so that in 

operational services they will 

be able to work more 

cursively.

This game also works best in 

large groups, to increase the 

difficulty of the game. The 

more chaos there is in the 

end, the better!

Please join!

Practice
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This game requires two people, who are sitting back to back. Person A will 

have an object and will have to describe it to person B (without explicitly saying 

what it is). Person B will then draw it, based on the descriptions of person A.

A      B

The misunderstanding game improves creative communication. Finding 

creative ways to communicate, even if there are barriers, creates problem 

solving skills. No communication works the same and some creativity is 

required, to ensure that there is effective communication every time.

The game will be suitable for larger groups, playing in teams of two. It can then 

become a challenge, based on who will have the most precise design.

Misunderstanding

Practice
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Examine how perceptions depend on our perspective.

Form a circle and ask someone to stay in the center.

Ask someone standing in front of the person in the middle, "how many eyes do 

they have?"

Place someone, who is behind the person in the centre, the same question.

Ask someone, who is directly next to the person in the centre, the same 

question.

The person in the centre remains still, in the same position. Participants will 

have to answer the question taking into account only the eyes they can really 

see from that position, and not the ones they know there are. The answers in 

order will be two, none and one.

If you want, follow the same procedure with another person in the centre and 

choose this time to count your arms.

How much does our perspective on a situation affect our real understanding of 

it?

How can we get a more complete view most of the time?

How can this exercise be related to our daily life?

It might be helpful to give participants the opportunity to walk around the circle 

and look at the person at the centre from all angles. Ask participants to 

comment on what they are seeing and how their views of the person change. 

Daily analysis can be developed during this part of the exercise. You can also 

ask a participant to go to the other side of the room and ask them to walk to the 

rest of the group. How much does distance influence the way we perceive 

details?

Perceptions and perspective

Practice
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True communication takes place only between people of equal 

feelings, of equal thought.

(Novalis)

We are in a hurry to build a telegraph from Maine to Texas; but 

Maine and Texas may not have anything important to communicate.

(Henry David Thoreau)

We communicate via chat but not enough to call it communication.

We tell our life but not enough to make us want to live it.

And sometimes, via chat, we also fall in love, but not enough to call 

it love.

(Fabrizio Caramagna)

Two people mutually say "I love you", or think so, and each means a 

different thing, a different life, even perhaps a different color or a 

different aroma, in the abstract sum of impressions that constitutes 

the activity of the soul.

(Fernando Pessoa)

To love means to communicate with the other and discover in him a 

particle of God.

(Paulo Coelho)

It sounds so trivial, but in relationships, you have to communicate.

(Peter Krause)

The failure of a relationship is almost always a communication 

failure.

(Zygmunt Bauman)
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