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Intro

Women in Social Enterprise Development (2018-2020)  (project number: 2018-1-UK01-KA204-

048060) is a Key Action 2, Erasmus+ Strategic Partnership project, aimed at encouraging local, immigrant, 

disadvantage and unemployed women to work and helping them to access information, orientation, and 

counselling for engaging social enterprise. Social Enterprises represent, actually, one of the most 

innovative ways to develop inclusive politics based on solidarity, and this is the main reason why WISED 

project wants to offer the information and specific skills to have a simple access in SE.

This project has been implemented by: 

Language Link London ltd (the coordinator, UK) 

Archivio della Memoria (Italy)

ProEduca z.s. (Czech Republic)

Paragon Europe (Malta)

Uluslararası Hayat Boyu Öğrenme Derneği (Turkey)

Gestión Estratégica e Innovación (Spain)

Many thanks to the wonderful people who work in developing the materials for each of the modules!

From Language Link London (Diana Ragazzini, Margaret Curran) 

From Archivio della Memoria (Sergio Pelliccioni, Milena Iaffaldano, Adriana Gallio) 

From ProEduca z.s. (Lucie Brzáková, Kateřina Drlíková) 

From Paragon Europe (Nadia Theuma) 

From Uluslararası Hayat Boyu Öğrenme Derneği (Şakir Çinkir)

From Gestión Estratégica e Innovación (Zaira Villalba, Carlos Franco Uliaque) 

WISED
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In recent years, women’s attendance to labour market substantially and taking part more active role 

in entrepreneurial activities have great importance for countries.

Activating unused potential in labour market and creating new job area can be obtained by 

encouraging women’s engaging the social enterprises through using ICT tools; and this is stated by 

both academic circle and business world.

Especially disadvantaged women need to recognize the power they have which will activate their 

potential in social and economic life. 

As published on the Social Affairs and Inclusion portal of the European Commission, "Social 

enterprises are an important driver for inclusive growth and play a key role in tackling current 

economic and environmental challenges, according to a report published by the European 

Commission. Social Enterprises represent actually one of the most innovative way to develop 

inclusive politics based on solidarity, and this is the main reason why WISED project wants to offer to 

local, immigrant, disadvantage, unemployed women the information and the specific skills to have a 

simple access in SE.

Generally The term ‘social enterprise’ came about from the widespread recognition that there were 

organisations using the power of business to bring about social and environmental change without a 

single term that could be used to describe them. The term started being more widely used in the 

1990s and since then there has been debate about what a social enterprise and social 

entrepreneurship are, and whether the social enterprise label itself could be ‘hijacked’ by businesses 

that aren’t really, but are keen to pretend they are. 

Social enterprise and social entrepreneurship are terms that tend to be used interchangeably. 

O’Broin (2012) indicates that social enterprise can be considered as a broad approach to economic 

development based on economic and social solidarity and a more democratised society, whereas 

social entrepreneurship is a term more recently used in relation to the marketization of the 

management and delivery of what were previously considered to be public services funded and 

delivered by national, regional or local governments. 

A social enterprise is an organization that applies commercial strategies to maximize improvements 

in human and environmental well-being—this may include maximizing social impact alongside profits 

for external shareholders. Social enterprises can be structured as a for-profit or non-profit, and may 

take the form (depending in which country the entity exists and the legal forms available) of a co-

operative, mutual organization, a disregarded entity, a social business, a benefit corporation, a 

community interest company or a charity organization. What differentiates social enterprises is that 

their social mission is as key to their success as any potential profit.

Seven modules have been ideated and developed 

to support women in their social and economic life.

1. Communication in Social Enterprise

2. Social Enterprises Dimension

3. Social and Civic Competences

4. SE initiative and Entrepreneurship

5. Social awareness and Solidarity

6. Ethical Values and Sustainable Development

7. SE in a Media World

Introduction
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Module 6

Ethical Values and Sustainable

Development

1
SECTION 1. Ethical Values

SECTION 2. Sustainable Development

SECTION 3. Good Governance
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Module 6 discusses the ethical values, sustainable

development and good governance in the Social Enterprise.

The first section of this work refers to the ethical values,

focusing on the following questions:

• Why implementing a business ethics model?

• How to develop an ethical program?

• How to run internal organization and how to involve the

workers/ partners?

In the first subsection is discussed how the concept of ethics

is perceived in the business world, and the reasons why to

implement a code of ethics in the Social Enterprise.

Ethical values in Social Enterprises are based on principles of

integrity and legitimacy focused on stakeholders’ issues. The

explanations to implement a code of ethics in the company

are numerous.

The mainly ones are the benefits that the company will earn

from its positive public image and trustful reputation. The

company’s profits depend on how positively a company is

considered.

Moreover, in this chapter are also explained the different ways

a company can implement the code of ethics.

Module 6

Ethical Values and Sustainable 

Development

Introduction
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The development of the code of ethics is structured in the 
following way:

• setting transparency

• involving the managers, employees, stakeholders and clients

• strengthen the ethical policy

• establish a plan of responsibilities

• ensuring  the effectiveness of  the code of ethics through 
samples

In conclusion, in the third subsection of chapter one is discussed
the adoption of the code of ethics considered such as a general
orientation of the company. To achieve the best results, people
must be actively involved in the training and spreading of the
code of ethics. The outstanding option to accomplish the goal set
is online training followed by communication plans.

The second section pays attention to the Sustainable

Development, focusing on the following points:

• Sustainable Development Goals funds’ and why SDG’s are a
good business

• How to implement the SDG’s in a company

• Opportunities and some successful examples

The concept of sustainability or Sustainable Development is one
of the basic concepts of the economics of natural resources and
the environment. Sustainable Development is the center of a
long-term perspective of survival and mankind's progress. It is
also an essential precondition and the goal of an effective
organization of numerous human activities on Earth.
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To be sustainable, the company must integrate environmental,
economic development and the well-being concept of all people,
not just for the existing generations but also for those that will
come.

Sustainable Development Goals (SDGs) are a product of wide-
ranging discussions held by a large number of stakeholders and
include broad sectors.

Businesses focused on community-based activities, such as
donations to all aspects of art, sports or helping the most
vulnerable, have a direct impact on the community in which they
work.

Furthermore, the company's environmental-focused activities also
contribute to the community's well-being as well as to the society
as a whole. In fact, Corporate Social Responsibility is considered a
fundamental element of sustainability.

Enterprises of all sizes can participate in the creation of values for
each objective, by changing the direction of economic growth and
time to contribute. All this can be achieved by putting responsibility
on sustainability issues and proven SDG in administration. This
way will help to develop productivity and reduce the risk in
enterprises.

In the last section is discussed the good governance and
transparency in the social enterprise. The concept of good
governance recalls the idea of legitimacy in the sense that the
management system has the consent of those in charge therefore,
it has the means to give and deny the consent, which can be most
likely guaranteed by pluralist, and multiparty democracy.
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Governance structures are based on 4 key principles:

• accountability: it cannot be enforced without transparency. It
refers to the fact that governmental institutions as well as the
private sector and civil society organisation must be
accountable to the public and to their institutional
stakeholders.

• participation: it can be either direct or through legitimate
intermediate institutions or representatives. It also needs to
be informed and organized. This means freedom of
association and expression as well as an organized civil
society.

• predictability: it requires the state and its subsidiary agencies
to be bound by and answerable to the legal system in the
same way as private enterprises and individuals

• transparency: all the decisions taken must follow rules and
regulations. Enough information must be provided and
processed in an easily and understandable

Finally, the concept of good governance can be connected
even to the environmental field. In fact, it follows the principles
of good governance, but the difference is that in the case of
environmental good governance sustainability is advocated as
the supreme consideration in managing all human activities –
political, social and economic.
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In  the module 6 each section is composed by four parts:

Focus

The first part let you to 

focus on the issue by 

an analysis of the 

section key words and  

by an expositive short 

text.

Delve into

The second part 

represents a delving 

into the issue that 

collects suggestions, 

ideas, articles to 

explore, deep and 

debate on.

Surf

The third part is a 

collection of videos, 

testimonials, written 

documents, cartoons, 

etc. to explore the 

focused issue surfing 

the Internet. 

At the end of the module you will find a selection of famous 

and less famous quotes on the module’s topics. A defiance 

to go further. 

Note: in this documents there are many pictograms. They are from The Noun project website: a website that aggregates and 

catalogs symbols that are created and uploaded by graphic designers around the world. The founders envisioned the site as 

being primarily useful for designers and architects, but the range of users includes people with different kinds od disabilties, 

who sometimes favor a visual language.

Test

The fourth part is a 

testing section 

through which you 

can test yourself and 

reflect on what you 

learnt.

You can make 

most of the 

exercises by 

yourself: the icon 

will guide you.   

You must make 

some of the 

exercises in 

group: the icon 

will guide you. 
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Section 1

Ethical Values

• Understand the meaning and the origin of the word «ethics»

• Understand the reasons to implement a business ethics model

• Understand how to develop an ethical program

• Reflect on internal organization and understand how to involve the 

workers/partners

G
O

A
L
S

Unit 1 - Ethical Values and the origin of the word «ethics» page 12

Surf page 13

Unit 2 - Reasons to implement a business ethics model page 14-15

Surf page 16

Unit 3 - Develop an ethical program page 17

Delve into page 18

Surf page 19

Unit 4 - Internal organisation and how to involve the workers/partners 
pag 20-22

Surf pag 23

Exercise – Practice pag 24-28

Inspirations pag 29
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Section 1 - Unit 1 – Ethical Values and the 

origin of the word «ethics» 

What does it mean

«ethics» and what

are ethical values?

Key word:

Ethics

“Ethics” comes from the

Greek word ethikà, ethos

which means “the

character, custom or a set

of moral behavior that is

accepted extensively.”

The concept of ethics

includes also what is a fair

and good behaviour,

therefore the ability of

people to choose between

wrong and right actions.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

As it will be explained in the next paragraph (6.1.2) ethical values

guide the way that business is done - what is acceptable,

desirable and responsible behavior, above and beyond

compliance with laws and regulations. Commonly used value

words found in ethics include: responsibility, integrity, honesty,

respect, trust, openness, fairness and transparency.

Organisations may also articulate a set of business values, such

as quality, profitability, efficiency, reliability and customer service.

12
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In this section a collection of movies and short videos we liked and recommend to you.

https://www.youtube.com/watch?v=EK1ak9lXLo8&t=

22s

The concept of business ethics is introduced and

explored in this A Level Business revision video.

The difference between Ethics and

Morals is introduced in this video from

the University of Amsterdam

https://www.youtube.com/watch?v=WxVTaguBt5A

Ethics in everydaylife:

https://www.youtube.com/watch?v=zPsoFhUDLuU

Ethical behaviour is doing what is

morally right. Highlight the

difference between ethics ans

laws. The culture of a firm and

the management system

determine its business ethics. A

look at the world’s most ethical

companies.

Ethics and moral are both related to right and 

wrong. 

However there are not the same things at all. 

The purpose of a good ethical behaviour is to be

objectif, transparent and reliable

When you’re faced with a tough decision, how do you figure out what to do? What

guidelines or examples do you use to make up your mind, and what happens when

there’s more than one good way to act? This video offers you some simple advice on

what to do when you’re faced with though choices about right and wrong.

What it means Ethics?

same question

different answer

WISED – Women in Social Enterprise Development - Module 6 - Ethical Values and Sustainable Development

https://www.youtube.com/watch?v=EK1ak9lXLo8&t=22s
https://www.youtube.com/watch?v=WxVTaguBt5A
https://www.youtube.com/watch?v=zPsoFhUDLuU


14

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

How is perceived

the word «ethics» 

in the business 

world and in Social 

Enterprises?

Section 1 – Unit 2 - Reasons to implement a business ethics model 

Key word:

Ethics in the business world

In the business world, ethics is seen

as a specialized study of moral

between right and wrong. In the

Social Enterprises the concept of

ethics is considered as standard

moral values which supervise the

work decisions and actions.

Ethical values in Social Enterprises are based on principles of integrity and

legitimacy focused on stakeholders’ issues. In the business world, ethical

values are a wide discussed topic because it is believed that ethics and

fairness are not acceptable in the business community.

Despite that, the attention of each Social Enterprise is focused on ethical

values because business organization is affected by human activity.

Implementing an ethics code will strengthen the company organizational

outcomes’ due to the importance given to it by the employees that involves

social responsibility as well.

Putting into action ethical values will ensure the satisfaction of customers and

stakeholders. Through the code of ethics, the Social Enterprise will

demonstrate its commitment to fair behaviors and loyalty. Additionally, the

company will gain a positive public image and a trustful reputation which will

increase the reliability of the enterprise as well as encouraging the

investments of other businesses or individual investors.

The trustworthiness and beneficial image of the enterprise will influence its

profit; it is well believed that the more an enterprise is perceived positively,

the more the clients are inclined to buy or invest. Consequently, the

companies are motivated to seek and maintain an ethical behavior since the

profits of the enterprise will benefit from it.

WISED – Women in Social Enterprise Development - Module 6 - Ethical Values and Sustainable Development



After discussing the reasons to implement a code of ethics, the next 
step is explaining how companies can do so and how the company 
will compile the code.

The code of ethics can be implemented in the social enterprise in two
ways: by allowing the organisation to implement the code itself and
by establishing a governmental department.

According to the first option it is the Social Enterprise that has to
implement the code of ethics and has also monitor it. Managers can
set up ethics training programs for employees which could take place
twice a year and should be constantly supervised to make sure that
each employee is well trained and that the code of ethics is fully
implemented in the enterprise. This will also enhance the teamwork
in the enterprise since organisation are based on a team.

Another way to implement the business ethics code is by setting up a
monitoring department. The government of the involved country takes
care of establishing the department and is responsible for the
monitoring of the implementation. Doing so, the government
department ensures that the interests of the organization to grow
their profits does not bypass the code of ethics as well as ensuring
that the behavior of the company is fair and loyal to the ethics code.

15
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Enjoy this episode of «The office» concerning Business Ethics
https://www.youtube.com/watch?v=V1Xk_w9PHyE

Business Ethics Through

Film: Monsters Inc. 
https://www.youtube.com/
watch?v=CUCSK1QFwts

Creating ethical cultures in business: 

Brooke Deterline at TEDxPresidio
https://www.youtube.com/watch?v=w
zicXbnmllc&t=49s

In this section a collection of movies and short videos we liked and recommend to you

“Ethics are sometimes in the eye

of the beholder. What I might call

unfair someone else might call

"playing to win." Competition in

business causes most companies

to toe the line, and many to step

over it. Some famous cases are

pretty black and white, but most

aren't.”

As Corporate Director for the Heroic

Imagination Project (HIP), Brooke

helps boards, executives, and teams

at all levels develop the skills to act

with courage and ingenuity in the

face of challenging situations. This

fosters leadership credibility and

candor, builds trust, engagement

and reduces risk.

An interesting meeting reunites the members of the office to discuss business ethics…

Opportunity of Business Ethics?

same question

different answer

WISED – Women in Social Enterprise Development - Module 6 - Ethical Values and Sustainable Development
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Time to 

plan!!!!

:
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Section 1 - Unit 3 – Develop an ethical problem

After discussing the reasons why Social Enterprises should implement

a code of ethics and how this code could benefit the company, it is

important to focus on how an ethical program can be developed.

First of all, in order to develop a code of ethics, the enterprise has to

set the values of the company in a transparent way.

Making the conduct of the enterprise clear and concise will lead to a

more effective code of ethics and will strengthen the commitment of

the employees.

The next step is to involve managers, employees, stakeholders and

clients in the development and implementation of the code of ethics by

dissemination and by spreading the values the company stands for.

In the beginning, the enterprise plans the ethical values establishing

what are the goals of the company and ensuring that through the code

the goals will be achieved.

The following step is strengthening the ethical policy by not permitting

and not accepting unethical behaviors such as abuse and bribery of

power, corruption from managers, employees or stakeholders in the

Social Enterprise.

Source pictures: Noun Project
By Alice Design

Key word:
Ethical problem
This is a situation that requires a person or 
organization to choose between alternatives 
that must be evaluated as right (ethical) or 
wrong (unethical).
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Delve into…

The Social Enterprise or social business is defined as a business
that has specific social objectives that serve its primary purpose.
Social enterprises seek to maximize profits while maximizing
benefits to society and the environment. Their profits are principally
used to fund social programs. Ethics values management are a
growing part of social enterprise code of conduct because it
involved basic human values that can or not be the same for
everybody. It is therefor, very important to set a model frame that
every team member must follow in order to implement an effective
teamwork concept and drive every person involved in an inclusive,
just and fair manner.

By promoting training sessions, business meetings, plans and
activities for the staff, the enterprise enhances the chance of fully
integrating the code of ethics. In this way the staff will be aware of
the code of ethics, this is an essential condition for the success of
the Social Enterprise.

The Social Enterprise should then establish a plan of responsibilities
involving all the participants of the company.

Each of them is in charge of ensuring that the company keeps an
ethical behavior and punish who does not respect the code.
Everyone must be responsible of the enterprise’s reputation and
contribute to improve it.

To conclude, in order to ensure the effectiveness of the code of
ethics, companies can use templates to involve the employees and
the managers. Samples can be employed to facilitate the diffusion
of the code as well.
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In this section a collection of movies and short videos we liked and recommend to you

What is a code of ethics?

https://www.youtube.com/watch?v=HQcHR8-6IEA

Ethics Case Study: «it was just a careless mistake»

https://www.youtube.com/watch?v=ZwFyASop8nc&t=7s

An example from Grey’s Anatomy of ethics dilemma.

https://www.youtube.com/watch?v=2D-K2twZwr8

Everything starts with your code of ethics. Consult with your managers and employees to

create a document that reflects the commitment of senior management to values such as

sustainability, respect, tolerance, gender equality and, above all, transparency.

The Finance Director proposal to address a particular

issue is faced with stiff opposition from within his

company. Would he be able to handle the situation

ethically? Watch the video to find out.

What is a code of Ethics?

same question

different answer

WISED – Women in Social Enterprise Development - Module 6 - Ethical Values and Sustainable Development
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To reach the best results, people must be actively involved in the training
and change process by spreading the principles of the Code of Ethics at all
levels of the company, including suppliers and collaborators in
communication activities. For this reason, the code of ethics is usually sent
by e-mail to all those engaged, published on the company's websites and
promoted in virtual corporate communication sites.

Actually, many companies choose to provide online training due to cost
reasons, but also because online training compels better with dissemination
and awareness-raising initiatives implemented by the company.

For instance, starting with an assumption, after the course, people involved
must feel strongly motivated to observe new behavioral rules. In some cases
this change can represent an element of rupture with regards to their
everyday life.

For this purpose, firstly an emotional involvement in the process of change is
needed, so that everyone understands how the question of conduct has
become a pivotal aspect to adopt within the company.

The course will be opened with a chapter that illustrates the current scenario
on a social, economic and strategic level. Therefore, the company shares
the corporate vision and the objectives of the code with the users.

At this time of the training it is necessary to use a direct language that
explains in simple terms the reasons behind the adoption of the code of
ethics.

20
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Section 1 - Unit 4 – Internal organization and how to involve the  workers/partners

How to adopt 

Ethical 

Responsabilities in 

the employer-

employee 

Relationship 

Key word : Code of ethics

The adoption of a code of ethics is

often part of a general orientation

of the company in favor of Corporate

Social Responsibility: a self-regulating

business model that helps a company

be socially accountable. By choosing

this approach companies can be

conscious of the kind of impact they

are having on all aspects of society,

including economic, social, and

environmental.

WISED – Women in Social Enterprise Development - Module 6 - Ethical Values and Sustainable Development



It is particularly interesting to note that we often choose to deal with
this first chapter by showing videos where known testimonials within
the company, like the Managing Director, communicates the
corporate vision to everyone.

After that, it is necessary to share the key words of one's ethical
code, which refers to the principle of general conduct. Depending on
the industrial sector and in relation to the size of the company, this
educational moment can be led in a different proportion.

For instance, multinational companies often have a large number of
principles to share. Instead, in other cases, only few simple principles
of general conduct need to be shared. In relation to these principles,
it is important to highlight that they affect each person who works in
the company: employees, collaborators, suppliers and consultants.

Moreover, a system of supervision over the application of the code is
implemented by the organization, this will help at the same time to
better understand these principles.

For what concerns the employees 'duties, they derive almost
naturally from the sharing of these principles. Nevertheless, it is also
necessary to create real cases in which these duties find practical
application. At this stage, since it is necessary to verify whether the
information given has been understood in a proper way, the course
starts to be very interactive.

Thinking of some interactive case studies: a situation is described to
a reader after that he is asked a question about how he would act or
should act, and finally he is given a feedback concerning his answer
in order to improve his knowledge.

21
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This part of the course will be conformed depending on each
collaborator and a different relevance will be given.

In any case, it is a good idea to use a logical subdivision scheme to
expand more and more the user’s memory. First of all, duties are
divided into related classes and it will be tried to tackle each group of
duties as a whole. In fact, the behavior which is composed of multiple
elements, is a complex aspect of the person, as a consequence it can
induce a conflict of rules in the person himself.

At this stage of the training process, it is expected that people, aware
of their duties as well as all the participants who shared the company’s
vision, are ready to learn the new internal procedures, aligned with the
transmitted model.

After that, there is a need to communicate what to do in case of
situations that violate the code’s principles, and above all who to
contact in such mentioned-situations.

The last part of the course will be dedicated to debates where the floor
will be left to all the participants.

In the end, it is relevant to put emphasis on the fact that ethical codes
are elements in constant evolution which, as a consequence, need to
be updated regularly; on the other hand, it must be highlighted also
that they include within them the requests originated from the
company. For all the above-mentioned reasons, people will be
encouraged to self-update ethical codes, giving their contribution in
making a change.
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Code of Conduct and Ethics for Employees

https://www.youtube.com/watch?v=-gRLHf6ZBM4

In this section a collection of movies and short videos we liked and recommend to you

The importance of the Code of Conduct

https://www.youtube.com/watch?v=C4si6n36n30

The Importance of Business Ethics and Social Responsability to Business Students

https://www.youtube.com/watch?v=Lfou__zWvXQ

Codes of conduct and ethics serve an important role in all companies. They act as

guidelines for the company's character and expectations. This Code of Conduct and

Ethics for Employees course will teach you what each code covers, the differences

between the two, and how you can keep yourself and other employees accountable.

A code of conduct is not just a set of rules. It is a

document that conveys values and principles. It should

not only give you the employee specific direction in

uncertain situations, but should be a clear, unequivocal

moral statement of an organization’s values of right and

wrong.

Describes several cases of unethical business practises that damaged the lives and

rights

Of other people and provide key elements that can be seen as solutions to an efficient

Business ethics code in big companies

Why the Ethics in the company is so 

important ?

same question

different answer

WISED – Women in Social Enterprise Development - Module 6 - Ethical Values and Sustainable Development
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Section 1

Exercise - Practice
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Section 1 Excercise Practice

What are ethical values?

Here there are some ethical values words that you found in the first Focus of the 

section.

Task: underline only those that are specifically articulated by organisations

Fairness

Profitability

Transparency

Integrity

Responsability

Honesty
Openess

Trust

Respect

Quality

Efficiency

Customer service

Reliability

WISED – Women in Social Enterprise Development - Module 6 - Ethical Values and Sustainable Development
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Section 1 Practice

Ethical codes are elements in constant evolution which,

as a consequence, need to be updated regularly; on the

other hand, it must be highlighted also that they include

within them the requests originated from the company.

❑ True

❑ False

The code of ethics can be implemented in the social

enterprise only by establishing a governmental

department.

❑ True

❑ False

True or False?

WISED – Women in Social Enterprise Development - Module 6 - Ethical Values and Sustainable Development
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Section 1 Practice

Involve managers, employees, stakeholders

and clients in the development and

implementation of the code of ethics by

dissemination and by spreading the values

the company stands for.

In order to ensure the effectiveness of the

code of ethics, companies can use templates

to involve the employees and the managers.

Samples can be employed to facilitate the

diffusion of the code as well.

Strengthen the ethical policy by not permitting

and not accepting unethical behaviors such as

abuse and bribery of power, corruption from

managers, employees or stakeholders in the

Social Enterprise.

The enterprise must set the values of the

company in a transparent way. Making the

conduct of the enterprise clear and concise

will lead to a more effective code of ethics and

will strengthen the commitment of the

employees.

Put in the correct order

1 - 2 - 3 - 4

WISED – Women in Social Enterprise Development - Module 6 - Ethical Values and Sustainable Development
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Section 1 Practice

Ethics in the business world…

❑ In the business world, ethics is seen as a specialized

study of moral between right and wrong. In the Social

Enterprises the concept of ethics is considered as

standard moral values which supervise the work

decisions and actions.

❑ In the business world, ethics is seen as a specialized

study of moral between right and wrong. Although in

the Social Enterprises the concept of ethics does not

consider as standard moral values that supervise

labor decisions and actions.

Choose the correct answer

WISED – Women in Social Enterprise Development - Module 6 - Ethical Values and Sustainable Development
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WISED – INSPIRATIONS

"Success depends on employees. For me knowing and

connecting with my employees is very important."
(Divine Ndhlukula, founder and managing director of DDNS Security Operations

Ltd)

"Don’t try to do everything by yourself but try to connect with

people and resources. Having that discipline and perseverance

is really important."
(Chieu Cao, Co-founder of Perkbox)

"Ethics and equity and the principles of justice do not change -

with the calendar.“
(D.H. Lawrence)

“Good governance requires working toward common ground. It

isn’t easy”.
(Pete Hoekstra)

"We need timeless principles to steer by in running our

organisation and building our personal careers. We need high

standards --- the ethics of excellence.”
(Price Pritchett, American Businessman and Author)

"Ethics is the activity of man directed to secure the inner

perfection of his own personality."
(Albert Schweitzer (1875 - 1965), German-French Philosopher and 1952 Nobel

Peace Prize Winner)

WISED – Women in Social Enterprise Development - Module 6 - Ethical Values and Sustainable Development
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• Understand the concept of Sustainable Development

• Understand why SDGs are a good business 

• Understand how to implement the SDG’s in a company 

• Successful examples
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Sustainability is development that satisfies the needs of the present
without compromising the capacity of future generations,
guaranteeing the balance between economic growth, care for the
environment and social well-being. Community development is
sustainable if the quality of life is improved and its carriers do not
exceed the limits of renewable natural resources, do not burden
space and do not exploit natural resources beyond their absorption
capacity.
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Section 2 – Unit 1 – Sustainable Development

What is

Sustainable

Development?

Key word:

Sustainable Development

The concept of sustainability or

sustainable development is one of

the basic concepts of the economy

of natural resources and the

environment. Sustainable

development is the center of a

long-term perspective of survival

and mankind's progress. It is also

an essential precondition and the

ultimate goal of an effective

organization of numerous human

activities on Earth. The very notion

of sustainability is not new. Its roots

lie in the works of classical

economic science, in the early

attempts to answer the question of

what the perspective of human

social development is.

Source pictures : Noun pictures 

By Vectors Point, PK 

WISED – Women in Social Enterprise Development - Module 6 - Ethical Values and Sustainable Development



There are several development paradigms in economic history, not
just one. Traditional development and sustainable development are
two of them. The Traditional development is the form of development
that characterizes the history of man from the first civilizations to
today. Nature is the place to modify or exploit to improve human life.

The Sustainable Development is a new paradigm of development
conceived in the 20th century to address the world's major
environmental problems and the scarcity of natural resources. This is
the way of future to strive for, therefore the international community
is progressively trying to implement this kind of development.

To be sustainable, the company must integrate environmental,
economic development and the well-being concept of all people - not
just for the existing generations but also those that come. There are
three basic elements of sustainable development: economic
(meeting basic needs), ecological (protection and optimal use of
resources) and Equity (positive effect in the community). For this
reason the concept of Sustainable Development is associated with
the rule of the three E's (Economics, Environment, Equity).

Economically viable development signifies achieving economic
growth and efficiency. The objective of sustainable development
should be based on economic efficiency, social progress and
environmental responsibility. The principle of environmental
sustainability ensures development consistent with the requirement
of maintaining vital environmental processes, biological diversity and
biological resources.

The principle of social and cultural sustainability ensures
development consistent with the cultural and traditional values of
human communities and contributes to the strengthening of their
identity.

32
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Enterprises that have adopted and adequately implemented the
principle of social responsibility assume that they will gain several
benefits. According to research by one of the leading non-profit
organisation in the world of Business for Social Responsibility, the
most significant contributions to corporate social responsibility
acceptance are: increase sales and market share, strengthen the
position of the inside, enhance corporate image and influence,
reinforce the ability to attract, motivate and retain employees,
reducing operating costs and increasing attractiveness for investors
and financial analysts. So the concept of development has changed,
from being evaluated only from an economic perspective, this is no
longer the case today.

Thus, from a first purely economic viewpoint, which placed the
emphasis solely on the material well-being of man, we have moved
on to a phase in which development is also assessed on the basis
of a series of social variables (education, health, civil and political
rights) considered fundamental in the process.

Businesses focusing on community-based activities, such as
donations to the equity, bringing benefits to society, or helping the
most vulnerable, have a direct impact on the community in which
they work.

This is because, the company's environmental-focused activities
also contribute to the community's well-being as well as to the
society. In fact, Corporate social responsibility is considered a
fundamental element of sustainability.

Companies can contribute to achieving sustainable development by
managing their economic growth as well as competitive advantage
while at the same time ensuring environmental protection and
promoting and implementing social responsibility. From the point of
view of social responsibility, in fact, implementing sustainable
development brings benefits for all the company's stakeholders,
customers and suppliers, talent, shareholders and management.

33

Module 6 – Ethical Values and Sustainable Development - WISED project

Source pictures: Noun Project
By Vectorscall



34

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies and short videos we liked and recommend to you

https://www.youtube.com/watch?v=7V8oFI4GYMY

A simple introduction to sustainable development 

and the Sustainable Development Goals (SDGs

How We Can Make the World a Better Place by 2030 

| Michael Green | TED Talks

https://www.youtube.com/watch?v=o08ykAqLOxk

Sustainable Development Goals: time lapse to the 

future | Leen Zevenbergen | TEDxMaastricht

https://www.youtube.com/watch?v=A7gZHzNQXBA

What is sustainable development ?

Can we end hunger and poverty, halt climate change and achieve gender equality in the

next 15 years? The governments of the world think we can. Meeting at the UN in

September 2015, they agreed to a new set of Global Goals for the development of the

world to 2030. Social progress expert Michael Green invites us to imagine how these goals

and their vision for a better world can be achieved.

“Let’s bring the goals of the United Nations to the people by giving them and the hundreds

of millions of small companies easy guidelines to move forward on. There lies the key to

solving our challenges for the future.” L. Zevenbergen

What is sustainable development?

same question

different answer
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Sustainable Development (SDG) objectives are a product of wide-ranging
discussions of many stakeholders and include a wide range of sectors. In an
increasingly interconnected, complex and turbulent world, business is
navigating uncharted waters.

Amidst this uncertainty, the global community came together in a global call
to action to guide all stakeholders– including business– in building a more
sustainable, equitable and inclusive society. While the Sustainable
Development Goals (SDGs) were designed for and approved by
governments, they also constitute a global framework for measuring business
contributions to society – how companies can ‘win with purpose’.

Leading companies have always been involved in efforts to integrate
sustainability into the core of corporate strategy, decision making and
management. Sustainable development goals give us a new perspective that
transforms world needs and ambitions into businesses solutions.

These solutions will enable businesses to better manage risks, anticipate
consumer demand, build positions in emerging markets, ensure access to
the necessary resources, and strengthen their supply chains, pushing the
world to meet the goals of sustainable development. The goals of sustainable
development are positioned as a convincing framework for turning this trend
forward.
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Section 2 – Unit 2 – Sustainable Development, Goals, Funds and why
SDG’s are a good business

Source pictures: Noun Project 

By Phonlaphat Thongsriphong

Key word:

Sustainable Development Goals 

The United Nations has developed 

17 goals that are considered as the 

blueprint to achieve a better and 

more sustainable future for all.
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The goals have the potential to start innovation, economic growth
and development at a single level, which could reach $ 12 trillion
annually on market opportunities and generate up to 380 million new
jobs by 2030.

Take women’s empowerment as an example. We are 202 years 
away from achieving gender equality, and the gap is widening. This 
sorry situation is a lost opportunity. 

The women, their families, local communities, economies and the 
world all lose out. In fact, empowering women could add $28 trillion 
to global GDP by 2025. 

SDG Compass is a tool intended for businesses and has been
developed through the joint efforts of the Global Reporting Initiative,
the World Business Council for Sustainable Development, and the
UN Global Compact initiative to enable the company to focus on
implementing a sustainability strategy in line with the SDG.
Specifically, SDG Compass maps 57 existing business tools and
their relationship with the SDG is to create a list of more than 300
indicators developed by the Global Reporting Initiative (GRI),
Sustainable Accounting (SASB), International Labor Organization (
ILO), CDP, UN Global Compact, and others to enable tracking and
performance measurement for each SDG. Closing the financing gap
for the SDGs is really about unlocking economic opportunities.
Tackling climate change could unlock a $23 trillion investment
opportunity by 2030 in emerging markets alone.

In order to implement sustainable development, it is necessary to
focus and implement different skills such as: focusing on different
customer needs (Customers Care), having qualified employees,
building exemplary leadership and a corporate culture (Excellent
Employer), and finally focusing on the resources used with the
environment as the primary objective (Role Model for Environment).
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This business model, which aims at stakeholder participation in this
way, has an immediate positive effect on Competitive Profitability.
Indeed, shareholders tend to be more motivated to invest because
they expect adequate dividends and a lasting increase in the value
of their shares from this model.

Why are SDGs good for business? SDGs are good for business
because they offer benefits for alignment with Sustainable Goals
development. They are a roadmap for business opportunity. There
are a number of compelling reasons for businesses to pursue social
impact and engage with the SDGs. Beyond the need to heed
society’s call for greater transparency and accountability, blending
purpose with profit can generate a unique competitive advantage
well-suited to discerning consumers and investors

.

Five distinct drivers of financial value compel companies to make
both social impact and SDG alignment part of their core business in
order to:

Generate new revenue by creating new opportunities for market
differentiation and growth - These economic benefits are worth at
least 12 trillion US dollars per year by 2030. In our global economy,
the emergence of a new global middle class, dramatic shifts in
consumer preferences toward “responsible” products and frugal
innovation are creating new markets poised for growth. Beyond the
potential for growth associated with a rapidly emerging and diverse
consumer base, consumer preferences have also been shifting
dramatically: global consumers unequivocally believe companies
must operate responsibly to address social and environmental
issues, and they would like to see more responsible products and
services offered from companies.
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Delve into…

Sustainable Development Goals as guidelines for policy
development (Assure license to operate) - companies compatible
with Sustainable Development Goals and can communicate clearly
how their business helps governments to achieve SDGs, have a
greater chance of consolidating strong permits to work and be
differentiated from the competition. Aligning with the SDGs allows
companies more options when managing risks associated with their
license to operate.

Companies that explicitly recognise the dynamism of the
environment in which they operate can implement appropriate
strategies to address it. Strong community relations, goodwill from
governments and respect from locals can mitigate political and
regulatory risks. Governments are increasingly providing both
positive and negative incentives to support domestic production and
consumption, which can accelerate inclusive business development.
A growing number of countries around the world are supporting
inclusive businesses through a variety of policy instruments.

Recruit and retain talent by optimising your work-force and restoring
confidence - by aligning with the common language and common
purpose of the SDGs, meeting the basic needs and protecting
human rights, businesses will be able to create a new and improved
social contract.

Beyond the generation of new revenue and growth, diversity and
inclusion are increasingly tied to improvements in company
performance and are accelerating competition for talent. Businesses
now compete globally for progressively scarce technical and
professional skills.
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Corporate citizenship (i.e. a company’s role in, or responsibilities

towards society) is emerging as an important criterion in the

talent market. This has led to more socially conscious companies

gaining an edge in attracting, engaging and retaining top

employees.

There is growing belief – and evidence – that better and more

diverse talent produces better results. Increase supply chain

resilience by enhancing supply chain sustainability and

operational efficiency - a thorough understanding of how

enterprise activities reflect on economic, environmental and

social impacts in the context of the SDGs.

Optimising supply chains for resilience can lower transaction

costs and increase operational efficiency. Beyond revenue

increases via growth and new market opportunities, engagement

in social impact can help to manage costs and optimise

efficiency.

For example, supply chain sustainability is increasingly

understood to be a core generator of business value while

providing meaningful contributions to companies’ reputations and

brands.

In the growing retailer-driven supply chain environment,

suppliers are looking for opportunities to differentiate themselves

by not only reducing costs, but by integrating social and

environmental considerations.

Developing Business Solutions - applying SDGs at a strategic

level to capitalize on the company's potential in making business

solutions that make the company more successful and more

sustainable. Planning directions to improving the positive and

reducing the negative effects on SDGs.

Communication - regular and transparent communication is

considered effects and progress towards SDGs.

WISED – Women in Social Enterprise Development - Module 6 - Ethical Values and Sustainable Development
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WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies and short videos we liked and recommend to you

Business and sustainable development – can they work for each other?

https://www.youtube.com/watch?v=Rht4d4GdYbM

Why sustainability is central to business education | Tiiram

Sunderland | TEDxLondonBusinessSchool

https://www.youtube.com/watch?v=AkmB8b6Bn3A

The SDGs and Business

https://www.youtube.com/watch?v=ivm191V50KE

Private investment is key to secure the USD 3.3 to 4.5 trillion needed yearly to achieve

the Sustainable Development Goals. A new OECD report looks at how to ensure that

doing good for people and the planet is also good for business.

Advocating that sustainability in business

education is a win for all, Tiiram outlines

what’s in it for students, for business schools,

and for the planet.

The World Business Council for Sustainable Development (WBCSD) launched the

CEO Guide to the SDGs - a new resource aimed at galvanising engagement from

global business leaders in relation to the Sustainable Development Goals (SDGs).

Why sustainability is central to 

business?

same question

different answer
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Companies of all sizes can participate in the creation of values for
each objective, changing the direction of economic growth and time
to contribute. Some of the ways can be achieved by putting
responsibility for sustainability issues and proven SDG in
administration. This will help to develop productivity and reduce the
risk in businesses. It is certainly necessary to set mixed targets,
even if the impacts are non-financial measures.
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Section 2 – Unit 6.2.3 – How to implement the SDG’s in a company

Key word :

Sustainability transition

The transformation to a viable world is a

global goal long period of time. This is

nothing new, no time and opportunity

today are as critical as the critical mass

of movement. We are now at the

turning point when change is no longer

desirable but necessary. Precisely

because change is critically required,

new challenges create many new

opportunities for innovation and

development.

Source pictures: Noun Project

By Takao Umehara
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In addition, communication at sector level can be open to
promote the capacity for sectoral change. First of all, for the
system to survive, it is necessary to understand what are the
goals of the businesses. Small and medium
entrepreneurship and start-ups have a huge role to play in
achieving goals, especially in Europe, where the share of
small and medium-sized enterprises is the largest in the
world.

According to the European Commission, small and medium
sized enterprises represent 99% of all enterprises in the EU
and are responsible for 70% of total employment.

Europe is also rapidly catching up with the United States and
Asia in terms of innovation, entrepreneurship, start-up support,
many of which bring a positive approach to co-operation, joint
creation, sustainability and equality.

There are many advantages for organisation that incorporate 
sustainable development objectives into the value creation 
process. Firstly, they can count on market opportunities that 
result in new forms of demand based on environmentally-
friendly solutions and technologies. 

It also uses brand and market positioning. This way of doing
business leads to more advanced systems, better customer
relationships, helps to develop operational efficiency, improves
processes, leads to resource savings and cost savings, and
creates a positive reputation that protects the company's survival
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Sustainable Development Solution Network, a consulting

company that has produced the Global Index of SDGs and

evaluated each country individually in relation to its contribution

to implementation. Co-operation between the sector and

partnership in defining development policies and frameworks is

at a very low level.

The Sustainable Development Goals refer to different

development fields, related to environmental, social, economic

and institutional issues.

“What we measures affects what we do": Statistical indicators

can be tools to guide decision making processes - measurement,

monitoring, analysis.

This is precisely the goal of working at our best, because only the

true partnership of the business sector and public institutions in

the implementation of the Global Sustainable Development

Goals can give the results we need.

So, there are some of the simple ways how new companies can

integrate SDGs into business strategy. They can be

Pick the goals that matter the most to your organization

• Improve awareness of the goals

• Prioritise employment opportunities

• Examine supply chains

• Boost transparency

• Invest in climate mitigation

• Focus on long-term goals
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WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos and a song we liked and recommend to 
you

What's the link between business and the SDGs?

https://www.youtube.com/watch?v=sL4vLdj5fNQ

The Sustainable Development Goals and Your Business

https://www.youtube.com/watch?v=6aATrXZ0lhM&t=57s

A song on the SDGs:

«We Love the SDGs (Sustainable Development Goals)”

https://www.youtube.com/watch?v=ieRkqZ11rLg

The private sector has played a bigger part in the forming of the sustainable development

goals but now the attention turns to the role of business in their implementation and how

companies will view those goals. Find out what leaders from Coca-Cola, GSK, Anglo

American and FSG have to say in this video.

UNDP has partnered with Global Initiatives for the

Responsible Business Forum 2016, to present

practical ways to accelerate solutions for a more

sustainable world while increasing business and

industry growth.

What’s the link between business

and the SDGs?

same question

different answer
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Nowadays, our world has many serious problems that affect
mankind. Those problems could derive from climate change,
poverty and different dangerous diseases like HIV/AIDS. UN has
held some global conferences in order to discuss and act on these
sustainability-related problems. The urgency for a global
cooperation came from the increased awareness of the problems
that our society is facing today, which are very complex, and in
constant change.

Being these problems spread at worldwide level, no amount of
research produced within only one country is enough to solve
them.
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Section 2 - Unit 4 - Opportunities and some successful examples

Source pictures: Noun Project

By Adrien Coquet
Key word : 

Opportunities 

A time or set of 

circumstances that makes it 

possible to sustain nay 

improve the actual world.

Key word : 

Successful examples

They refer to good practices 

about the prevention and 

precaution actions taken to solve 

sustainability-related problems. 
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Sustainable Entrepreneurship (SE) combines both sustainability and
entrepreneurship. Going into more details, Sustainable
Entrepreneurship (sustainopreneurship) involves issues related to
environmental or social sustainability using systematized business.
For instance, global issues are turned into opportunities for business
by deployment of sustainability innovations.

By saying that, sustainopreneurship is described as entrepreneurship
and innovation for sustainability.

The sustainability market is developing in countries that are focused
on industry, instead in developing countries is almost nonexistent.

The market should offer opportunities for those who can not only
recognize, but also gain a benefit from them.

Some research has shown that implementing sustainable strategies
at the core of the strategic activities creates value for stakeholders
and preserves wealth for future generations.

The fact that many entrepreneurs are also engaged in sustainable
development businesses means that they are interested in social
change, as a consequence they try to adopt practices addressed to
different social problems such as poverty, pollution and others.

Social change involves social processes whereby values, attitudes,
or social institutions, including businesses, are modified from a social
point of view. For instance, many social entrepreneurs are engaged
in nonprofit organisation. An example could be shown through a
nonprofit organization called Kiva. Their mission is to connect people
through lending aiming at alleviating poverty.

46

Source pictures: Noun Project

By Vectors Point
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The partners are local organisation. responsible for screening
borrowers and facilitating loans to individual projects. Since Kiva
loans require no interest rate fees, the field partners could charge a
service fee or an interest rate to local borrowers.

Usually, field partners are SE, schools, nonprofit organisation, MFI’s
interested in facilitating local development by providing access to
interest free capital sources.

Kiva allows to lend minimum $25 in order to induce opportunity
around the world, by leveraging the Internet and a worldwide
network of microfinance institutions. Since the organization was
founded in 2005, it has engaged nearly six hundred thousand
lenders worldwide providing more than $200 million in loans to
microenterprises in sixty different countries.

On the other hand, one of the best examples of successful
sustainable development implementation is the story of a village with
a population of 440 people, called: Viladamat, Girona, Spain.

The Council in Viladamat had an innovative project which aimed at
improving the energy efficiency with self-consumption solar
installation. A local engineering firm SUNO concluded that 12 solar
photovoltaic (PV) modules would be required to fully power the town
hall which would result in a cost of 15000 euros.
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According to the Council, this project could be more successful by
involving the residents of Viladamat. They believed that if residents
understood the reason behind this project, they would be more
motivated to invest as they will see a positive impact directly on
their own land.

Moreover, thanks to the ECrowd!, the crowdlending platform
designed specifically for positive impact crowdlending campaigns, in
this case focused on the local environment, the Viladamat’s
residents could make a contribution of minimum 50 euros up to
maximum 500 euros.

After some days the campaign was launched, the village got the full
capital needed thanks to the contributions of only 22 local
residents. Therefore, it was enabled to put the solar PV panels in
order to ensure that the town hall decreases its yearly consumption
by 20%.

In addition, with the PV solar panels’ installation, the Council would
save up to 1000 euros per year and decrease its CO2 emissions by
2.5 tones per year.

To sum up, Viladamat is the first municipality in Spain that managed
to finance self-consumption solar installation using the crowdlending
platform; this proves that successful Sustainable Development
stories can be possible!!
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Source pictures: Noun Project

By Luis Prado
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Section 2

Exercise - Practice
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Section        2

What is Sustainable

Development?

In order to implement Sustainable Development, what skills it is necessary to

focus on?

There are 3 relevant skills, try to write them in the following empty spaces.

For each skill, a letter will be added in order to help you.

- - - T - - - - - - - - -

- - - - - L - - - - - - - - - - -

- - - - - O - - - - - - - - - - - - - - - - -
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Section        2

Discuss the following questions in groups:

1) Before reading this module, have you ever heard the

word: Sustainable Development applied to the

business world? If yes, was your knoweledge

correct?

2) What are SDG’s? Which of them, do you think are

the most relevant to be implemented in a company?
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Section        2

True or False?

Sustainable Entrepreneurship (sustainopreneurship)

involves issues related to environmental or social

sustainability through the use of systematized business.

❑ True

❑ False
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Section        2

True or False?

The urgency for a global cooperation came from the

increased awareness of the problems that our society is

facing today, which are very complex and static.

❑ True

❑ False
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WISED – INSPIRATIONS

“Resources businesses must contribute to sustainable

development if we are to continue to have access to resources”.
(Cynthia Carroll, American business woman)

“Sustainable development is the pathway to the future we want

for all. It offers a framework to generate economic growth,

achieve social justice, exercise environmental stewardship and

strengthen governance”.
(Ban Ki-moon)

“Sustainable development requires human ingenuity. People are

the most important resource”.
(Dan Shechtman, scientist)

“We need economic growth, yes, but growth can be jobless, so a

sustainable development framework for employment must include

a job creation strategy”.
(Sharan Burrow, activist)

“You may never know what results come of your actions, but if

you do nothing, there will be no results”.
(Mahatma Gandhi)

“The most sustainable way is to not make things. The second most

sustainable way is to make something very useful, to solve a

problem that hasn’t been solved”.
(Thomas Sigsgaard)
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Section 3

Good Governance

G
O

A
L
S • Understand the definition of Good Governance

• Understand the five key principles of the the governance 

structures 

• Understand the importance of the job security

• Managing social enterprises through powerment

• Managing social enterprises through participatory 

management
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This concept consists of four components: legitimacy which means
that the management system has the consent of those responsible
and therefore, has the means to give and deny the consent, which
can most likely to be guaranteed by pluralist, multiparty democracy.

One of the central elements of good governance is the existence of
effective accountability processes. For these reason, accountability
presupposes the existence of mechanisms to ensure that public
officials and political leaders are accountable of their actions and
about the use of public funds. This requires visibility of management
and free media, ability (competence) to adopt and implement public
policies and to provide efficient public services while respecting and
protecting human rights, which should support the whole system of
good governance.

It may be argued that good governance is not only about 
openness/transparency and accountability, but also about:

• Efficiency in the pursuit of organisational objectives

• A culture of trust, honesty and professionalism and

• Organisational resilience 
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Section 3 – Unit 1 – Good Governance

What does it 

mean Good 

Governance?

Key word:

Good Governance

An extreme political definition can be

found in the British Department for

International Development (formerly the

United Kingdom Overseas Development

Administration). Good Governance

essentially refers to the implementation

of an effective and efficient Public

Administration as a precondition for

obtaining funding.

Source pictures: Noun Project
By Nithinan Tatah
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The decision-makers of the government, the private sector and
community organisation are accountable to the public and to the
agencies concerned. The form of liability depends on the type of
organization concerned.

Accountability basically provides a very important role in creating a
good governance activity as a part of improving public confidence in
government performance. The conception of accountability can be
seen that government officials are not only accountable to higher
authorities in the institutional chain of command but also accountable
to the general public, non-governmental organisation, mass media
and many other stakeholders.

The use of the concept of good governance suggests a change of
emphasis in international organisation from economic management to
political for influence the outcomes of politics. This orientation clearly
indicates that some international institutions have doubted the
effectiveness of their previous recommendations. Thus, the World
Bank sees its role in encouraging the state to "manage less, but to
manage better". At the same time, there are also recommendations
on the need to strengthen the government's ability to adopt policies.

The World Bank is particularly important for the reform of the state
administration which consists of two complementary efforts: short-
term measures to reduce costs and mid-term human resources
management policies to improve the efficiency and effectiveness of
the public sector.
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Source pictures: Noun Project By Gregor Cresnar
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The same approach to "governance" can be found in the EU
requirements for the inclusion of new members (transition countries).
Good Governance is a formal and informal institutional environment
(where individuals, social groups, civic organisation and policy
makers act on each other) to implement public policies and improve
private sector co-ordination.

The "governance" structure has a critical role in the formulation and
implementation of economic and social policies, development
projects and private sector support and coordination. With regard to
the problems of encouraging, implementing and maintaining
government policies, political institutions in the "governance"
structure of a given country have a dominant role in determining how
different actors are involved in political processes; what types of
economic reforms are possible and how the behavior of individual
participants is shaped.
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Section 3 – Unit 2 – Five key principles of the the governance structures

What are the 

principles of 

governance 

structures?

Source pictures: Noun Project

By Shocho

Key word : 

Governance structure

It refers to the framework that 

delineate power and the governing 

or management roles in an 

organization. It set rules, 

procedures, and other 

informational guidelines according 

to the organisation’s values and 

principles.
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Governance structures are based on five key principles:

• Accountability. Roles in the legislative and executive processes
need to be clear. Each of the Institutions must explain and take
responsibility for what they do. Accountability requires clear delegation,
capable institutions and mechanisms of enforcement. Without it,
corruption and malpractice can flourish and good practice can go
unrecognized.

• Participation. The quality, relevance and effectiveness of policies
depend on ensuring wide participation throughout the policy chain -
from conception to implementation. Improved participation is likely
creating more confidence in the result and in the Institutions, which
deliver policies. Participation crucially depends on central governments
following an inclusive approach when developing and implementing
policies.

• Effectiveness means having a careful forward planning of board-
related activities, committee meetings being run in an efficient manner,
regular assessments of organizational performance, having an
executive succession plan, and the effective use of sub-committees,
where appropriate.

• Openness. The Institutions should work in a open manner. They
should actively communicate about what they do and the decisions
they make. They should use language that is accessible and
understandable for the general public. This is of particular importance
in order to improve the confidence in complex institutions.

• Transparency as a form of coherence (looking for proper public
resource management) - and an environment that facilitates private
sector action and productive partnership between the public and
private sectors. Under capacity building, it is thought to be an action
that leads to the implementation of the "governance" principle.

Source pictures: Noun Project By Made X Made
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Delve into…

Men and women taking part is the essential element of governance.
Participating men and women can be presented through direct or
legitimate institutions or representatives. The important thing is that
participation in good governance must be informed and organized
and that representative in democracy doesn’t necessarily mean that,
during the decision-making process, it concerns only the most
vulnerable in society.

This means that it will bring us closer to freedom of speech and
organised civil society. In order to have " good " governance it must
respect fair legal structure, implemented in an impartial way.
Especially for minorities, it must guarantee full protection of human
rights.

Transparency is also a key element of good governance. It means
that every decision that is taken and implemented must be made in a
way that follows the rules and regulations. Following these rules
leads us to the fact that information is freely available and directly
accessible to those who will be affected by such decisions and their
implementation.

It also shows that the information provided is sufficient and that it is
provided in easily understandable forms and media. Good
governance requires that institutions and processes seek to serve all
stakeholders within a reasonable timeframe. Good governance is
first and foremost a duty to its stakeholders, regardless of access to
a regulated capital market.

In conclusion, it can be said that the implementation of good
governance has main advantages such as: effectiveness of
decision-making processes, balance of power (Check-and-balance),
attraction of resources (financial and non-financial), accountability in
powers and responsibilities, better control of corporate risks,
reduction of conflicts (especially between owners), continuity of the
company, first of all.
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The most common policies used to protect workers against labor
market risk are Employment Protection Legislation (EPL) and
Unemployment Insurance Benefits (UIB). The balance between labor
market flexibility and security is a live policy issue.

Workers feel most secure in permanent public jobs. Public sector
jobs are largely considered to be the most secure, and the correlation
of job security with UIB or EPL in this sector is essentially zero.

We need to understand the way in which individuals are affected by
labor market institutions such as employment protection or
unemployment insurance and how can be enhanced that job security.
Currently professionals are not only focused on conventional salaries
as they did a few years ago, they are currently thinking about
emotional wages at sea of opportunities in the workplace. Time to
share with family, couple, and friends, it is vital, because maintaining
social relationships is part of the concerns of the current workforce.
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Section 3 – Unit 3 – Job security

Source pictures: Noun Project By Aneeque Ahmed

Key word :

Job security

It refers to the state 

of having a job that

is secure and from

which one is

unlikely to be

dismissed. 
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To achieve the highest degree of efficiency in a company's work
environment, the environment and workers must be cared for. The
pace of work or the unforeseen are some of the factors that tend to
manage working life. Companies often neglect Corporate Social
Responsibility and employee work/personal life balance. Applying
and incorporating initiatives that promote healthy habits among
workers helps motivate and improve worker quality of life. This
improves worker welfare, productivity and involvement.

According to the World Health Organization (WHO), the wealth of
companies is measured by the health and well-being of their
workers. Some initiatives that promote workers' well-being are easy
to achieve. Considering the main factors influencing people, we
should look for solutions that avoid them or help solve them.

For example:

• Fair remuneration.

• Job recognition.

• Offer new opportunities.

• Personal development.

Engagement with the employees on issues such as diversity, gender
pay equity, income inequality or immigration.

Source pictures: Noun Project

By Iconathon
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Empowerment is based on delegating power and authority to subordinates
and conveying to them the feeling that workers own (and accountable) their
own work.

It is a process through which the use of the various skills, skills, skills and
competencies of the company's human capital.

Empowerment can achieve the optimal benefits, as the members of the work
teams, and the organization will have full access and use of critical
information; possess the technology, skills, responsibility and authority to use
information and and take any action right.

This technique is certainly a good management strategy, which replaces the
old pyramidal structure with self-directed equipment. The information is
shared with everyone and people have the opportunity and responsibility to
give their best by getting more motivated employees and committed. All this is
reflected in a more efficient company, with better results and higher quality.
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Section 3 – Unit 4 – Managing social enterprises through powerment

Source pictures: Noun Project by Owen Rosser

Key word:

Empowerement

It refers to the process

of giving power to 

someone process, 

enabling him to 

become stronger and 

more confident and 

claime one's rights.
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Empowerment is fully recommended to be applied in a business
plan, if the company want to go down a successful path and be
efficient.

Here are a series of necessary concepts on which it is based must
intervene in the process:

• Power: It must be diversified at all levels. The leader gives
importance and confidence to workers to hold them accountable
for their tasks.

• Motivation: for empowerment to work, the good work of employees
must be recognized, rewarding good results.

• Development: Employees must receive ongoing training through
continuous training, which can occur through multiple sources. In
this way, workers will grow professionally and their contribution and
engagement regarding the company will increase.

• Leadership: for the method to take effect, decisions need to be
decentralized. The organization needs to give the opportunity to
lead workers to make processes more effective.

This management model, which seeks employee autonomy,
provides a favourable context for talent to come out and develop
faster.

Source pictures: Noun Project

By Nithinan Tatah TH
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Participatory management is considered a management system that
involves workers in any of the following two alternatives:

In the decision-making process, that is, in the identification of the
problem, analysis of possible causes and choice of possible
solutions.

In the administrative process, which means intervening in the
planning, organization, coordination, management and control of the
different activities of the company.

Companies are admitting that their problems are not solved by
machines, technology and other economic resources, on their own. It
is human energy and collaboration with their knowledge, experience
and creativity that, channeled through participatory management,
which can take them to the higher levels of productivity or excellence.
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Section 3 – Unit 5 – Managing social enterprises through participatory
management

Source pictures: Noun Project By Vectors Point PK

Key word : 

Participatory management 

It is a model of organizational 

improvement based on 

communication between 

management and workers.

Source pictures: Noun Project

By Nithinan Tatah
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Decisions tend to be better when they can be based on a greater
amount of information, knowledge, and experience. No matter how wise
or experienced a manager may be, they will never have as much
experience as all their staff together.

Participatory approaches usually mean that decision-making is more
transparent, which in turn increases staff confidence, therefore the
leadership of the leader. And transparency is itself an added benefit to
this approach.

Source pictures: Noun Project By Anagaja Design

To ensure that participatory management is effective the company, it will
be necessary to promote an education and constant training by our
workers, an organizational redesign, creating work teams, bringing
decisions closer and give autonomy and responsibility.

This business model allows to create a good work environment,
committed and participatory

Source pictures: Noun Project By Alice Design
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WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies and short videos we liked and recommend to you

What is good governance? | Ben Warner | 

TEDxJacksonvilleSalon

https://www.youtube.com/watch?v=E6hWPDUUQ1w

Governance structures and roles:

https://www.youtube.com/watch?v=26l3hTqaRIQ

What is good governance?

https://www.youtube.com/watch?v=RFGV2N4ELNA

Local government must often make decisions on multifaceted issues, and those choices

have substantial implications for our community. But when those choices are made

without robust citizen input, the quality of our governance suffers. Now, more than ever,

it's important that each one of us assumes the burden of civic participation.

In this unit, we look at what good governance is, the roles of the various government

bodies involved, and how we can develop effective policies from the ground up.

Good governance means that processes and institutions produce results that meet the

needs of society while making the best use of resources at their disposal. The concept

of efficiency in the context of good governance also covers the sustainable use of

natural resources and the protection of the environment.

What is good governance?

same question

different answer
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Section         3

Exercise - Practice
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Section 3 Excercise Practice

Try to match the listed elements with the pictograms. 

What are the 5 key principles of Good Governance?

1. Accountability

2. Participation

3. Effectiveness

4. Openess

5. Transparency

Source pictures: Noun Project By Made X Made
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Section 3 Excercise Practice

Good Governance?

We all know that Apple didn't succeed the

first time. On the contrary, it was many years

of effort and the leadership of Steve Jobs, its

founder. It was only when Jobs trusted his

Apple team that his big promotion began.

They hired experienced and expert people in

their areas and that's how, delegating

responsibility, Apple's current success was

built.

According to the following text, select the correct answer: 

1. Managing social enterprises through

participatory management.

2. Managing social enterprises through

powerment.
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Section 3 Excercise Practice

Choose the correct answer

According to the World Health Organization (WHO), the

wealth of companies is measured by the health and well-

being of their workers. Some initiatives that promote

workers' well-being are easy to achieve. Considering the

main factors influencing people, we should look for

solutions that avoid them or help solve them.

For example:

❑ Fair remuneration.

❑ Job recognition.

❑ More time to do the work.

❑ Offer new opportunities.

❑ Offer temporal agreement.

❑ Personal development.
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Section 3 Excercise Practice

True or False?

The World Bank is particularly important for the

reform of the state administration which consists of

two complementary efforts: short-term measures to

reduce costs and mid-term human resources

management policies to improve the efficiency and

effectiveness of the public sector.

❑ True

❑ False
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WISED – INSPIRATIONS

“Good governance requires working toward common ground. It

isn’t easy”.
(Pete Hoekstra)

“Corruption is the enemy of development and of good governance.

It must be got rid of. Both the government and the people at large

must come together to achieve this national objective”.
(Pratibha Patil)

“Have the courage to say no. Have the courage to face the truth.

Do the right thing because it is right. These are the magic keys to

living your life with integrity”.
(W.Clement Stone, American Businessman)

“We all need to work together, because there are no jobs on a dead

planet; there is no equity without rights to decent work and social

protection, no social justice without a shift in governance and

ambition, and, ultimately, no peace for the peoples of the world

without the guarantees of sustainability”.
(Sharan Burrow, activist)

“Governance is a way of organizing, amplifying, and constraining

power”.
(Rebecca MacKinnon, American journalist)
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Answer keys (SECTION 1)

1. Exercise section 1:

2.   Exercise

True

False: The code of ethics can be implemented in the social enterprise in

two ways: by allowing the organization to implement the code itself and by

establishing a governmental department.

3.   Exercise

• The enterprise has to set the values of the company in a transparent way.

Making the conduct of the enterprise clear and concise will lead to a more

effective code of ethics and will strengthen the commitment of the

employees.

• Involve managers, employees, stakeholders and clients in the

development and implementation of the code of ethics by dissemination

and by spreading the values the company stands for.

• Strengthen the ethical policy by not permitting and not accepting unethical

behaviors such as abuse and bribery of power, corruption from managers,

employees or stakeholders in the Social Enterprise.

• In order to ensure the effectiveness of the code of ethics, companies can

use templates to involve the employees and the managers. Samples can

be employed to facilitate the diffusion of the code as well.

Ethical Values:

• Responsibility

• Integrity

• Honesty

• Respect

• Trust

• Openness

• Fairness

• Transparency

Ehical values articulated by 

organisations:

• Quality

• Profitability

• Efficiency

• Reliability

• Customer service
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Answer keys (SECTION 1)

4.   Exercise :

In the Social Enterprises the concept of ethics is considered as 

standard moral values which supervise the work decisions and 

actions. 
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Answer keys (SECTION 2)

1. Exercise.

1. Exercise.

3.   Exercise.

1) True

2) False. The urgency for a global cooperation came from the

increased awareness of the problems that our society is

facing today, which are very complex, and in constant

change.

C U S T O M E R S CARE

EXCELLENT EMPLOYER

ROLE MODEL FOR ENVIRONMENT
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Answer keys (SECTION 3)

1. Exercise.

2. Exercise

3. Exercise
❑ Fair remuneration.
❑ Job recognition.
❑ Personal development.
❑ Offer new opportunities.

4.  Exercise

True

Managing social enterprises through participatory 

management.

Accountability                                       Participation

Effectiveness Openness

Transparency

Source pictures: Noun Project By Made X Made
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