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Intro

Women in Social Enterprise Development (2018-2020)  (project number: 2018-1-UK01-KA204-

048060) is a Key Action 2, Erasmus+ Strategic Partnership project, aimed at encouraging local, immigrant, 

disadvantage and unemployed women to work and helping them to access information, orientation, and 

counselling for engaging social enterprise. Social Enterprises represent, actually, one of the most 

innovative ways to develop inclusive politics based on solidarity, and this is the main reason why WISED 

project wants to offer the information and specific skills to have a simple access in SE.

This project has been implemented by: 

Language Link London ltd (the coordinator, UK) 

Archivio della Memoria (Italy)

ProEduca z.s. (Czech Republic)

Paragon Europe (Malta)

Uluslararası Hayat Boyu Öğrenme Derneği (Turkey)

Gestión Estratégica e Innovación (Spain)

Many thanks to the wonderful people who work in developing the materials for each of the modules!

From Language Link London (Diana Ragazzini, Margaret Curran) 

From Archivio della Memoria (Sergio Pelliccioni, Milena Iaffaldano, Adriana Gallio) 

From ProEduca z.s. (Lucie Brzáková, Kateřina Drlíková) 

From Paragon Europe (Nadia Theuma) 

From Uluslararası Hayat Boyu Öğrenme Derneği (Şakir Çinkir)

From Gestión Estratégica e Innovación (Zaira Villalba, Carlos Franco Uliaque) 

WISED
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In recent years, women’s attendance to labour market substantially and taking part more active role 

in entrepreneurial activities have great importance for countries.

Activating unused potential in labour market and creating new job area can be obtained by 

encouraging women’s engaging the social enterprises through using ICT tools; and this is stated by 

both academic circle and business world.

Especially disadvantaged women need to recognize the power they have which will activate their 

potential in social and economic life. 

As published on the Social Affairs and Inclusion portal of the European Commission, "Social 

enterprises are an important driver for inclusive growth and play a key role in tackling current 

economic and environmental challenges, according to a report published by the European 

Commission. Social Enterprises represent actually one of the most innovative way to develop 

inclusive politics based on solidarity, and this is the main reason why WISED project wants to offer to 

local, immigrant, disadvantage, unemployed women the information and the specific skills to have a 

simple access in SE.

Generally The term ‘social enterprise’ came about from the widespread recognition that there were 

organisations using the power of business to bring about social and environmental change without a 

single term that could be used to describe them. The term started being more widely used in the 

1990s and since then there has been debate about what a social enterprise and social 

entrepreneurship are, and whether the social enterprise label itself could be ‘hijacked’ by businesses 

that aren’t really, but are keen to pretend they are. 

Social enterprise and social entrepreneurship are terms that tend to be used interchangeably. 

O’Broin (2012) indicates that social enterprise can be considered as a broad approach to economic 

development based on economic and social solidarity and a more democratised society, whereas 

social entrepreneurship is a term more recently used in relation to the marketization of the 

management and delivery of what were previously considered to be public services funded and 

delivered by national, regional or local governments. 

A social enterprise is an organization that applies commercial strategies to maximize improvements 

in human and environmental well-being—this may include maximizing social impact alongside profits 

for external shareholders. Social enterprises can be structured as a for-profit or non-profit, and may 

take the form (depending in which country the entity exists and the legal forms available) of a co-

operative, mutual organization, a disregarded entity, a social business, a benefit corporation, a 

community interest company or a charity organization. What differentiates social enterprises is that 

their social mission is as key to their success as any potential profit.

Seven modules have been ideated and developed 

to support women in their social and economic life.

1. Communication in Social Enterprise

2. Social Enterprises Dimension

3. Social and Civic Competences

4. SE initiative and Entrepreneurship

5. Social awareness and Solidarity

6. Ethical Values and Sustainable Development

7. SE in a Media World

Introduction
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Module 4 

Sense of Initiative 

and Social Entrepreneurship

SECTION 1. Key factors to start a social enterprise

SECTION 2. Management of social enterprise

SECTION 3. Leadership in social enterprise
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Module 4 

Sense of Initiative 

and Social Entrepreneurship

In many countries across the world, women are much more involved in businesses 

with a social impact than in traditional companies. In several European countries, 

social enterprises have more women leaders than any other kind of enterprise. Why 

is that the case? And what happens when they lead?

A major difference that was found between male and female-led social enterprises 

seemed to indicate that women were actually more innovative: Women-led ventures 

seem to be more likely to open up new markets – that is, when starting up, providing 

a product/service which no one else at that time provided. This suggests that 

perhaps due their specific sensitivity towards social needs, women social 

entrepreneurs are notable ‘lead innovators’ when it comes to social innovation”.

On the other hand, female-led social enterprises are also generally more 

participatory in terms of management, suggesting the power of women social 

entrepreneurs to empower others (and in doing so, enabling colleagues to learn and 

develop important talents and skills).

The three sections of this module will lead you through the three areas of

competencies that make one a social enterpreneur: competencies enabling to start 

a new business, competencies supporting management processes and

competencies helping to be a good leader of your team.

There are many questions you may have in order to understand fully your own

attitudes, skills and knowledge necessary to be truly entrepreneurial. In this module 

we will try to answer the most important ones and thus help you to get ready to start 

your enterprise.

Chose one noun 
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Women social entrepreneurs are innovators creating social changes
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Focus Delve into TestSurf

Each section is composed by four parts:

Note: in this documents there are many pictograms. They are from The Noun project website: a website that aggregates 

and catalogs symbols that are created and uploaded by graphic designers around the world. The founders envisioned the 

site as being primarily useful for designers and architects, but the range of users includes people with different kinds od 

disabilties, who sometimes favor a visual language.

You can make 

most of the 

exercises by 

yourself: the icon 

will guide you.   

You must make 

some of the 

exercises in 

group: the icon 

will guide you. 

The first part let you to 

focus on the issue by 

an analysis of the 

section key words and  

by an expositive short 

text.
The second part 

represents a delving 

into the issue that 

collects suggestions, 

ideas, articles to 

explore, deep and 

debate on.

The third part is a 

collection of videos, 

testimonials, written 

documents, cartoons, 

etc. to explore the 

focused issue surfing 

the Internet. 

The fourth part is a 

testing section 

through which you 

can test yourself and 

reflect on what you 

learnt.

At the end of the module you will find a selection of famous 

and less famous quotes on the module’s topics. A defiance 

to go further. 
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The module structure

Section1: Key factors to start 

a Social Enterprise

Inspiration

Section 2:

Management of 

social enterprise

Section 3: 

Leadership in 

social enterprise

Intro

Focus Delve into Exercise 

Practice

Surf
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• to learn what needs to be considered when starting a social

enterprise;

• to understand what initiative means and how to take the initiative;

• to give examples on what it means to be active, independent and 

innovative in personal and social life and in work;

• to get to know how to accept the innovation and change;

• to learn how to identify the opportunity.

G
O

A
L

S
Section 1

Key factors to start 

a Social Enterprise

8

Unit 1 - Capacity and knowledge to create a social enterprise page 9

How to develop your initiative? page10

Surf page 14 

Unit 2 - Innovation capacity in the company page 15

How to expand your innovative capabilities? page 16

Surf page 18

Unit 3 - Opportunities and challenges in Social Entrepreneurship page 19

How to know the opportunity is for you page 20

Surf page 22

Exercise – Practice page 29

Inspirations page 35
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What is a social enterprise?

Let's dive into it. It’s a cliché, but you really must
be the change you wish to see in the world.
Social enterprises are businesses that put their
values at the heart of what they do. They focus
on people as well as profit and exist with a dual
purpose; to benefit society or the environment as
well as making money.

Social enterprises are at their core social; their
aim is about improving society. Your idea could
be a cafe that gives its profits to the homeless, or
a charity that donates water to developing
countries.

Social enterprises are slowly growing throughout
the globe. It‘s really a movement that is changing
the way we do business.

Who are you helping, and why?

Social entrepreneurs are on the rise. It’s
definitely a new way to do business, a more
holistic way, based upon cooperation rather than
competition.

Getting clear about your idea is the first and best
thing to do. Albert Einstein once said, ‘if you
can’t explain something to a 6 years old, you
don’t understand it yourself’.

The more you can define your idea, why you
exist and who you’re aiming to help, the easier
the rest of your business planning will be.

What resources do you have?

Before starting off, think about what you already
have in relation to your idea.

For example, if you’re looking to make Fairtrade
handcrafted toys for children, do you have
knowledge of suppliers? How to buy and sell
stock?

It’s easy to have a great idea, but a social
enterprise also needs to deliver tangible results.

A great way of doing this is to make a list or a
mind map of the problem you’re aiming to solve.

Do you have any contacts that might be able to
help you? Make a list of family, friends, and
social media connections that either have some
knowledge of your intended sector or could
introduce you to someone influential.

In the social enterprise sector, knowledge is
power. Make sure you are fully knowledgeable
about your business and how it will operate.

If you need to up skill, identify your knowledge
gaps, and take classes on areas where you need
help, such as accounting and bookkeeping, or
practicing your networking and public speaking
skills. If you need further help, speak to local
organizations that can support you with an
aspect of your business that you need help in.

Section 1 - Unit 1 - Capacity and knowledge to create a SE

Focus on a step by step process

Capacity

and knowledge to create

a social enterprise

Key word:

Social enterprise

A social enterprise or social business is 
defined as a business that has specific social 
objectives that serve its primary purpose. 
Read more about social enterprise in 
Investopedia
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Do your research

The best way to see if your idea has feasibility

is to test, test, test.

Read up on your target market, do some focus

groups, conduct surveys, and make sure you’ll

actually be able to help people in the way

you’re aiming to.

Another way to get validation for an idea is

pitching contests. Contests or competitions

can help you get buy-in for an idea by finding

out the popularity of a particular product or

service. As your social enterprise will be

focused on helping others, whether that’s the

homeless, the disadvantaged or the

environment, you’ll need to show how you

create impact.

We’ve found that not many people even know

what a social enterprise. Ask your immediate 

circle what they think of your idea, and find out 

what local support there is for your business, 

too.

But most of all, it’s important that you believe 

in your idea. Setting up a social enterprise is 

not always easy, and like with any business, it 

will

have its own setbacks and challenges. Believe 

in yourself and you will go far.

Financing your social enterprise

When it comes to securing funding for

your social enterprise, many people look 

towards family and friends or personal funds

as their first port of call. Bootstrapping your

business is something that many social

entrepreneurs do. Bootstrapping is essentially

starting your business with your own limited 

capital. The benefits of this means that you 

don’t need to give shares to potential 

investors; you keep 100% of the business and 

can grow it in a lean way.

Beyond that, there are plenty of awards or

grants you can apply for. 

Crowdfunding is another way you can raise

capital. Use the power of a passionate crowd

to build your business!

Make sure you have enough capital to 

‘weather the storms’ - every business has it’s 

financial ‘winter’, and it’s important you have 

enough cash reserves to keep you going 

throughout quiet periods.

Business plan

This is an area that many people feel daunted 

about - but please don’t be! It’s not that 

difficult when you get going.

Writing a business plan for your social 

enterprise is a way you can get investors to sit 

up and take notice of your new venture. It will 

also help you clarify in your mind what steps 

to take. It should be no more than 20 pages 

maximum, and should help you clarify the 

following questions:

Your vision: How will society change from your 

business?

Your mission: What are you aiming to 

achieve?

Your goals: What are the aims of the 

business, and where do you see it in the 

future?

Your business plan shouldn’t be like a large 20 

page report, but instead should be a clear and 

simple guide for yourself, or anyone else to 

understand your business aims and 

objectives.

Include your projections for the first three 

years of your business; aim to be realistic with 

both money earned and impact made. Your 

venture will hopefully be a long-term 

commitment, so think global, but act local!

There’s lots of online support that can help 

you write an awesome business plan that’s 

sure to knock potential investors socks off. 

Deciding on your business structure

You may be surprised to know that you can’t 

register your business legally as a social 

enterprise, but by defining yourself as a social 

enterprise, it focuses your ambitions for the 

business.

Most social enterprises either start off as 

charities, non-profits or small businesses. 

Your immediate and future funding and 

income generating opportunities will have a 

major impact on the structure you choose.
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Social enterprise business models

You may have heard of one of the most 

famous social enterprises, Tom’s. Their ‘one

for one’ approach is becoming a common

way for social enterprises to do business, with

every purchase helping someone in need. 

When you buy a pair of Tom‘s shoes, one

pair goes to a person in need.

There are also ‘pay it forward’ methods that

are becoming popular; like the Canvas

Cafe‘s pop up restaurant events that allow

you to have a meal, and also fund a meal for

the homeless.

Finally, there are also models that contribute

a certain element to a cause, for example you

give 5% of all bookings towards your site to 

your fund, which is an impact resource

designed to help charities and social

enterprises in need.

Who’s onboard? Finding your team

Working with like-minded people can help if

you’re a solo social entrepreneur.

Having just one extra person will allow you

both to bounce ideas off each other, and help 

you feel less alone in this crazy journey. If

you haven’t got that option; consider

mentoring and being a part of an incubator if

you feel you need more support.

Although you want to work with people with

similar values, and aiming for the same

vision, it’s important that your skillsets are 

different. Getting a rational thinker to work on 

your business when you’re a visionary may

not be a bad idea! You’ll find that if you seek

out people that are quite different to you, 

you’ll find a complementary set of strengths

and weaknesses to your own.

If you’ve got passion and enthusiasm, that’s a 

great first step. Make a list of your strengths

and weaknesses, and where you might need

help in business. This will help you decide

where you might need some extra help.

For example, one person in your team may

focus on the big picture and the strategy, 

whilst the other takes charge of the

organisational details and making it happen.

Additionally, you’ve got two aspects to your

business - the financial or ‘business’ aspect, 

and the social enterprise side.

Surround yourself with social entrepreneurs

can find a whole host of likeminded peeps on 

our site, and people that can give you ideas, 

and that you can bounce off other ideas. 

These may be very different from those who 

can provide you with business support. 

The social entrepreneur community is thriving 

and strong; and one really great thing about it 

is that you’ll find that everyone is willing to 

help each other. There’s no competition 

between social entrepreneurs; your aim is the 

same!

Defining your product or service

So, now all of your background work is out 

the way, it’s time to get down to the details of 

your product or service. You may want to 

start with one- or two-income streams at first, 

to see how well they do before you try to do 

too much at once.

The next step is to think about these 

elements when creating the proposition for 

your social enterprise:

Product: What are you offering to the 

customer?

Price: What do you need to charge to supply 

the product or service?

Place: Where is the customer going to ‘shop’ 

for your product?

Promotion: How are you going to encourage 

customers to buy your products?

Many people perceive ethical or social good 

products as potentially expensive; but they 

don’t have to be.

Even though a large percentage of your 

customer base may buy from you because 

you’re creating positive change, that isn’t 

always the case. Focusing on the quality of 

your product or service will ensure you 

compete with other for-profit companies in 

your space and take a bigger share of your 

target market.

Your product or service will generate your 

income, so ensure you’ve road tested it 

thoroughly to ensure you’ve got a viable 

business idea that can turn a profit.
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Support and mentoring

So you’ve got your business up and running; 

but you need that little bit of extra help. A 

social impact accelerator and incubator could 

help you.

An accelerator is a growth program that helps 

enterprises when they are already 

established. An incubator is often used when 

in the early stages of a business; and will 

usually involve support or mentoring for much 

longer, to help your business get off the 

ground.

A great resource to help is the Social 

Enterprise Greenhouse. This resource will 

give you access to a network of 400+ social 

enterprises and 300+ business and 

community leaders who contribute time, 

expertise, and money to support them to grow 

and achieve social and economic impact.

How to measure impact

If you’re set on becoming a social enterprise, 

you’ll have to measure your impact. This is a 

crucial stage for any social enterprise, as 

you’re demonstrating the value and benefit of

your business to those outside of it, possibly

potential investors. 

When it comes to measuring impact, make a 

note of how every action your business takes

will link through to your social impact goals. 

For example, distributing 25 mosquito nets

does not necessarily mean that will be a 

reduction of instances of malaria; the malaria

nets may never be used. It’s easy to assume 

you’re making a difference, but are you really?

To make sure you’re having a real impact, it’s 

important to focus on your outcomes, not your 

outputs. 

What lifestyle do you want?

Depending on the nature of your business, 

you may need to purchase retail space or 

office space.

If it’s the latter, consider keeping your 

overheads low by working remotely, or 

alternatives to a traditional office, such as 

coworking.

Many teams works remotely and they love it! 

They use tools such as Slack, Google 

Drive, Dropbox and Trello to communicate on 

projects.

Becoming a social entrepreneur helps you 

think about your business in an ethical way, 

and allows you to start to minimise time and 

not waste resources. Choosing a location 

independent team may be the right move for 

you, or it could be setting core business hours 

where you tackle orders and shipping of your 

goods.

Becoming a social entrepreneur is also about 

making your life work for you. If you aren’t 

healthy, your business won’t be either. What 

kind of lifestyle do you want to create? Think 

about how you can blend your passion for 

your product or service around the type of life 

you’d like to lead. 

Creating opportunities

Once you’re up and running, it’s time to start 

getting the word out there. One of the most 

cost-effective ways you can do this is through 

networking. And forget the boring ‘swopping 

business card’ type events. This can be 

anything, from going for a coffee to doing a 

talk at your local Toastmasters or Rotary 

Club.

Creating opportunities in our opinion comes 

from having the right mindset. If you’re happy, 

positive and enthusiastic about the changes 

you want to make in the world, you’ll find that 

connecting with others is easy.

The more people you get in front of, the more 

opportunities you will create. It’s that simple!

Have you got an ‘elevator pitch’? That’s 

essentially how you would communicate your 

business if you were in an elevator or lift. It 

should last a maximu of 30 seconds, and 

should tell your prospective customer all they 

need to know about you and your business.
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Online marketing

Whether you’ve got physical products or an 

online marketplace, selling yourself well 

online is vital.

It’s crucial to make sure that you have a 

strong brand, and that this is executed well 

throughout everything you do online. It’s not 

just about the logo and the typeface on your 

website; it’s about making sure that you 

demonstrate a particular style and tone of 

voice that is consistent throughout all your 

channels and activity.

To get the right eyes on your business, SEO 

is also vitally important when you’re setting 

up your site. It’s no secret that link building is 

one of the best ways to boost SEO, and 

attract traffic naturally and organically.

Also, make sure you choose the right 

keywords that are relevant to your target 

market and service or product offering. 

Once you have the keywords, these form the 

building blocks of your business, and you can 

use them in your articles, your social media 

content, and anything else you do online.

Getting PR

Getting the right PR can be fantastic for your

business. Fortunately, there is more media 

interest for social enterprises worldwide, so if

you tell your story in the right way, you may

secure some local or even national press

attention.

PR doesn’t have to be expensive; there are 

many different and cost-effective ways to get

publicity for your startup. There are plenty of

helpful tips that are quick to do and could

make all the difference to boosting your site

rankings.

When coming up with a press release, ask

yourself the following questions:

1. Is there anything "new" in my story?

2. Is there anything unusual or unexpected

about it?

3. Would this be of interest to anyone outside

my business?

4. Will anyone actually care?

Write as if you were talking to a friend, not a 

journalist. But at the same time, consider the

journalist’s point of view. The launch of your

business may not be newsworthy material; 

but something else about your business 

might be. In the email headline, use the

words ‘STORY IDEA:’ and then your angle, 

to highlight your prospective story and get

attention from the journalists.

When you get PR; it doesn’t stop there. 

Make sure you get a ‘As featured in’ banner 

to your website, along with the logos of the

publications you’ve been featured in. 

Retweet and share your coverage; and

mention that you’d like others to read, too.

Making your business futureproof

When it comes to building your business for

the future, we’ve found that one positive 

approach to a social enterprise is to adopt

the lean method; that is, closely monitoring 

what is working every step of the way, and

constantly refining the business as it takes

shape. You don’t just ‘startup’ and start 

earning; you’re constantly in the process of 

refining your proposition and your offerings, 

learning from your target market and 

adapting your messaging to suit.

Hannah Parris, founder of Mighty Good 

Undies, gives her most valuable tip:

‘I probably have three pieces of advice. It is 

quite a rollercoaster and on top of all that you 

got a lot of boring stuff to do. There’s lots of 

boring elements in running a business. 

Accounting is not fun, and managing your 

receipts or dealing with purchase orders, all 

that sort of stuff that is pretty boring unless 

you are in love with the why you are going to 

get really sick of it. The next thing is have a 

really good team around you, build a great 

team that have shared values and shared 

why. That was a big lesson for me. You really 

can’t be doing it all by yourself, it’s too hard 

and take too long as well. So, have a good 

team with complementary skills but all with a 

shared vision of what you are trying to 

achieve. The last one is, make sure you can 

pay all your bills. There is no shame in 

saying I have got rent to pay, or a food bill 

because you need to be able to support 

yourself.’
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Capacity and knowledge

to create a social enterprise

same question

different answer

What It Means To Be A Social 

Entrepreneur

14

Short explanatory animated

video on How to Start a 

Social Enterprise

Creating a hub for women social 

entrepreneurs

The story behind 

ChangemakHERS, an online 

community for women social 

entrepreneurs to make 

connections and co-create 

solutions.

TED video: Making Change 

Happen: How Dubai-Based Social 

Enterprise Evolvin’ Women Is 

Creating Impact

Why Do So Many Social 

Enterprises Focus on Helping 

Women? 3 Reasons Behind the 

Strategy to Create Positive Social 

Change

How to turn one big idea into a 

social enterprise | Melina 

Georgousakis | 

TEDxMacquarieUniversity

Video on How to Start a Social Enterprise 

- Greg Overholt at TEDxYouth@Toronto

In this page you can find a collection of movies, short videos, songs, 

books, etc. we liked and recommend to you.

6 favorite social 

enterprises that 

support the 

empowerment of 

women around 

the world

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

IKEA Social Entrepreneurs –

Co-creating change
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Whether is it inventing a new product or coming up with solutions to a problem, 

innovativeness requires creativity because one has to be capable of connecting abstract 

ideas and facts with existing scenarios before creating something unique and different.

Granted, we are all wired differently (some of us are blessed with the natural 

inclination towards innovativeness and creativity), but this doesn’t mean that we cannot 

do anything to stretch the limits of our creative minds.

To build a firm foundation in what you intend to innovate, you must keep yourself up-

to-date with the existing tools and technologies applicable to your innovation. Make it a 

habit to read up on the relevant literature and participate in online communities and 

discussions to further your knowledge with people who share the same interest.

With a thorough understanding of the field you are interested in innovating in, you 

would have a sharper eye in recognizing possibilities and be more adapted at interlacing 

different ideas together. Read more here…

Focus on being innovative

Innovation 

capacity 

in the company
Key word:

Innovation

The process of translating an idea or 

invention into a good or service that creates 

value or for which customers will pay.

Read more about change in the Business 

Dictionary
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Genius is 1% inspiration and 99% perspiration. Accordingly, a genius is often merely 

a talented person who has done all of his or her homework. – Thomas A. Edison

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

WISED – Women in Social Enterprise Development - Module 4 – Sense of Initiative and Social Entrepreneurship

Section 1 – Unit 2 - Innovation capacity in the company

http://www.hongkiat.com/blog/habits-to-develop-innovative-mind/
http://www.businessdictionary.com/definition/innovation.html


How to expand your innovative capabilities?
1. Maintain a keen sense of curiosity

The most innovative people in the world are 

also the most inquisitive among us. They ask lots 

of questions (often about what the rest of us 

often take for granted) and they’re always looking 

for ways to improve things. Unlike many of us, 

innovators don’t simply settle for the status quo; 

they love challenging what is widely accepted as 

the norm or the standard.

Instead of relying on preconceived notions 

about things and people, they prefer to look at 

new things they’ve encountered, from various 

perspectives.

While there is certainly no prescribed formula 

that will help you adopt such child-like curiosity, 

making a conscious effort to question everything 

under the Sun is a good first step. With the magic 

of the Internet and Wikipedia at our disposal, 

there’s no excuse for not getting the answers you 

want.

Equally important, strike up conversations 

with different people you encounter and listen to 

their unique perspectives about the world and 

their lives. Sometimes, the greatest insights 

come from our interactions with people who hold 

views opposite from ours.

2. Jot down ideas and thoughts

You’ll need something to capture and 

organize your ideas and thoughts as you go 

about your day learning new things. Try jotting 

down everything that comes to your head 

including random words, phrases and even 

doodles. Ideally, you can try linking your arbitrary 

thoughts together to paint a picture of what your 

subconscious is trying to say.

Remember that innovation comes from 

creativity, and creativity is about how you 

associate different ideas and facts. As you jot 

down your thoughts into your journal or 

scrapbook, don’t let your inhibitions get the better 

of you. No matter how absurd an idea may seem 

to be, see it as a piece of the puzzle to your inner 

world which could potentially spark off an 

inspiration.

Not only does the act of penning down your 

ideas help you keep track of your thoughts, it can 

even stimulate your thought processes and lead 

to one new idea after another. Let your 

imagination run wild!

3. Seek out new experiences

Sticking to things that you’re used to limits 

your thinking process and perception. To think 

outside the box, you must step out of your 

comfort zone and look at the scenario in a 

different light.

As a matter of fact, the greatest innovators 

are often individuals who learn from different 

fields and merge them together into something 

extraordinary. After all, Steve Jobs innovated and 

revolutionized technology with his unprecedented 

emphasis on aesthetics and user-friendliness.

Some of you may think that seeking out new 

experiences in life entail something grand, like 

travelling to Iceland to witness the Northern 

Lights or even conquering Mount Everest. Well, it 

doesn’t have to be. All you have to do is to try 

new things to stimulate your mind and senses.

Perhaps you can start reading books of a 

different genre or pick up a new hobby for 

yourself. If you see yourself as an introvert, try 

challenging your self-perception and open up to 

meeting new people. You’ll develop new skills for 

innovation in the process.

4. Practice mindfulness

In the context of psychology, the term 

‘mindfulness’ refers to the moment-by-moment 

awareness of thoughts, feelings, bodily 

sensations and the surrounding environment in a 

non-judgmental manner. In essence, it is a 

continuous attempt to pay attention to what’s 

going around us and being more accepting of 

whatever it is that we experience through our 

senses.

With this conscious effort to bring attention back 

to the present, we train our mind to focus on the 

present and not let it wander from one thought to 

another. Besides making you happier, practicing 

mindfulness helps clear our mental clutter and 

makes us receptive to new ideas for innovations.

When eating, savor each bite and appreciate 

the flavors. When listening to someone, maintain 

your eye contact and truly listen to what he or 

she has to say. Once you’re able to notice subtle 

things which you have never before from your 

surroundings, you’ll become better at discerning 

ideas for expansion.Source: How to develop your 

innovative mind?
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5. Take risks & make mistakes

One thing that separates innovators from 

the herd is that they are not afraid to make 

mistakes. Thomas Edison succeeded because 

he didn’t give up despite failing over and over 

again. He persevered because he saw failure 

as part of the learning process while he 

experiment with his ideas. Innovators like him 

see mistakes as opportunities for perfecting 

their innovation.

Keep pushing your boundaries. Innovators 

embrace risk because they love shaking things 

up to make things more interesting rather than 

lead mundane, typical lives. If Mark Zuckerberg 

had not taken that leap of faith and dropped 

out of Harvard University to finish up his 

Facebook project, he would never have 

realized that his innovation has the potential to 

change the world.

So, venture forth and take some healthy 

risks. Face your fears and do what scares you, 

because they make for good practice in 

overcoming your fear of making mistakes.

.
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6. Share your ideas

You’ll definitely need feedback about your 

innovation, so keep sharing and selling your ideas 

to people you encounter and see what they have to 

say. Face your fears and do the talking even if your 

ideas are at their infancy stages.

Sure, there will be people who will not get your 

ideas and would even laugh at your proposal. But 

now that you’ve learned that mistakes and 

rejections are part and parcel of innovation, you will 

take these criticisms in your stride and even 

capitalize on them to improve on your ideas.

Even if people don’t have anything constructive 

to say about them, talking about your ideas alone 

will stimulate your creative senses and possibly give 

you new insights.

Source: How to develop your innovative mind?
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Innovation capacity
in the company

same question

different answer

Basic animated introduction video

about enterpreneurship as a 

proces.
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15 Social Entrepreneurs and

Their Crazy Ideas (Rainer

Höll, Ashoka DE) | 

DLDsummer 16

10 Women Social Entrepreneurs 

Reinventing the World (Get 

Inspired!)

Women's Social Entrepreneurship 

and Innovation: OECD Local 

Economic and Employment 

Development (LEED) 

Very clever manual by British

Council: Activist to entrepreneur

(The role of social enterprise in 

supporting women’s 

empowerment)

Inspiration? Celebrating 

ChangemakHERS: How Women 

Social Entrepreneurs Lead and 

Innovate

Very inspiring video on How Women 

are Uniquely Equipped as Social 

Entrepreneurs

In this section you can find a collection of movies, short videos, 

songs, books, etc. we liked and recommend to you.

Empower Women: a 

YouTube channel full 

of ineresting webinars 

for women

Section 1 – Key factors to start a Social Enterprise

Where Social Enterprise meets

Social Innovation . Co-tenant 

Loko Sport has made social good 

part of their business. Lore 

Wainwright tells us how.
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https://www.youtube.com/watch?v=D_hSJvGjnPU
https://www.youtube.com/watch?v=nlXKcpgPP6M
https://changecreator.com/5-women-social-entrepreneurs-reinventing-world-get-inspired/
https://www.oecd-ilibrary.org/docserver/5jxzkq2sr7d4-en.pdf?expires=1586123212&id=id&accname=guest&checksum=643DAD1DB81D9F53D695D0B32FAC608A
https://www.britishcouncil.org/sites/default/files/social_enterprise_and_womens_empowerment_july.pdf
https://www.youtube.com/watch?v=cvUWFuskj10
https://www.youtube.com/watch?v=qzwRyH2dzAo
https://www.youtube.com/channel/UCS-vpf7lPSGrOyUU9u611lw
https://www.youtube.com/watch?v=s2WJgZUK9lg


We don’t need to create opportunities; 

rather, we need to decide which ones to 

pursue in each moment! But how do 

we know our best opportunities?

Consider driving in highway traffic when 

you want to pass someone – how do 

you know when to pull out? Which 

“hole” is yours to take? And what 

happens if you don’t take it? Your 

driving experience and inner wisdom 

help you to make that decision on a 

routine basis. You identify your 

opportunities to pass based on current 

conditions. And the same is true of any 

other opportunity in life and/or business.

Opportunities are openings to get to 

your next place of being. Often 

opportunities involve some degree of 

growth in order to be able to take 

advantage of and/or sustain it. And if 

you have a karmic agreement to grow in 

an area, you will have continuous 

opportunities appear over your lifetime 

to help you learn what you need for 

your next level. And once you “get” 

whatever it is that you needed to learn, 

you graduate to your next set of 

opportunities.

Read more: Three Keys to Identify 

Good Opportunities

Focus on identification of opportunity

Opportunities

and challenges

in Social

Entrepreneurship

Key word: Opportunity

Exploitable set of 
circumstances with uncertain 
outcome, requiring 
commitment of resources and 
involving exposure to risk.
Read more about opportunity 
in the Business Dictionary
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Section 1 - Unit 3 - Opportunities and challenges in Social 

Entrepreneurship
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How to know the opportunity is for you?

The growth / benefit potential 

exceeds required input. If you can 

see that the reward is positive in the 

end despite the effort and whatever 

else is needed for you to take 

advantage of the opportunity, chances 

are it’s a good one for you. If the 

magnitude of what is required from you 

is daunting or overwhelming, but you 

have even a glimmer of something 

better as a result of the opportunity, it’s 

worth taking the risk. After all, it’s about 

experiencing the range of your 

personal possibilities for your best 

growth!

It keeps showing up for you. If it 

seems that the same types of 

opportunities keep presenting, such as 

you are attracting the same difficult 

person with a different name or your 

energy fades out at the same time of 

day or your money issues don’t change 

over time, these are patterns of 

opportunities that are inviting you to get 

to your next level. (The only thing 

worse than this type of opportunity 

showing up is NOT having it show up 

for you – or not being able to see it to 

move forward in a bigger way!) If you 

see a pattern to your opportunities, it’s 

time to do something different – take 

advantage of it and see where it takes 

you!
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You will regret not taking it. There 

are times when you may not know an 

opportunity is the right one or at the 

right time, but you can feel that you 

would experience loss, sadness or 

regret if you don’t take advantage of it 

when it’s right there. Sometimes it 

comes down to a split decision in the 

moment – that is your spirit demanding 

that you show up for yourself beyond 

your comfort zone and in trust that you 

will have the experience and outcomes 

that you need in your best and highest 

good. Ideally, at any point in your life, 

you can look at where you are and 

where you’ve been without regret. Just 

do it!

Suffering is at least partially attributable 

to missed opportunities. We see them 

in hindsight, or we are bound by some 

external “thing” (people’s opinions, 

perceptions of our own lack of 

resources or whatever) to not see them 

or not take advantage of them when 

they show up. The only solace we can 

take from that awareness is that we will 

get another chance if it is truly our 

opportunity. It will come again, maybe 

in different form and at another time, 

but once we see it on any level, we can 

know it as our next best opportunity.

Read more: Three Keys to Identify 

Good Opportunities

WISED – Women in Social Enterprise Development - Module 4 – Sense of Initiative and Social Entrepreneurship
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Social entrepreneurship is evolving across the 

globe. it is helping to solve problems 

like unemployment, civic engagement, social 

security etc. Primarily, a social entrepreneur 

offers many benefits to society. In this article, 

we will talk about how you can identify a social 

entrepreneurship opportunity.

Entrepreneurs who are profit-centric, usually, 

measure business performance 

using parameters like revenues, profits or an 

increase in stock prices. However, social 

entrepreneurs focus on generating a positive 

return to society.

While some such organizations are non-profit, 

there a few who blend their profit goals with a 

social cause. A social entrepreneur tries to 

further social, environmental, or cultural goals 

in areas like healthcare, alleviating poverty, 

community development, etc.

Typically, a 

social entrepreneurship organization works in 

a complex market. It is possible that such an 

organization competes with a full-fledged 

business sector or even a state-subsidized 

service.

However, a close study of the market reveals 

that social organizations tend to flock around 

niche markets where their hybrid business 

models are best-suited.

Also, the markets are less forceful. Therefore, 

if you are planning to become a social 

entrepreneur, then it is important to try and 

identify niche areas where an opportunity may 

exist. This also ensures that your efforts 

and resources are useful and justified.

Typically, opportunities in social 

entrepreneurship are based on the need to 

create social value which benefits the local 

community. A social enterprise usually does 

this by solving a problem or providing 

assistance in an area of need or disadvantage.

Therefore, creating social value and not wealth 

is the main driver for social entrepreneurs. 

Additionally, they need to achieve financial 

stability to maintain value. Here is a quick 

glimpse at the market niches which have many 

social enterprises:

• Social enterprises which serve the 

financially poor population. In these markets, 

the profit margins are very low, and the risks 

are high. Further, in certain sectors like 

microfinance, there is a constant debate as 

to whether a commercial operation can fulfil 

the needs of the poorest client groups more 

effectively than modified NGO models. In 

this niche, some examples of social 

entrepreneurship organizations are micro-

clinics in low-income zones, affordable 

irrigation tools to poor farmers, etc.

• New and challenging markets where the 

entrepreneur is required to incur heavy 

expenses to stimulate demand and create 

opportunities. This is due to the prevalent 

stigma and the challenges faced in 

acclimatizing people to newer and more 

complex technologies as well as challenging 

perceptions about certain services which 

need to be provided by the state. Some 

examples are offering counseling services to 

people living with HIV/AIDS or other socially 

marginalized groups, microinsurance 

products for farmers, etc.

• Markets for products which offer 

environmental benefits but are not fully 

commercially competitive. Many 

environment-friendly business lines are 

completely commercially viable. However, 

there are many others which are suitable for 

hybrid social entrepreneurship.

In a nutshell

Therefore, we can state with conviction that 

the social entrepreneurs (individuals, 

organizations, or groups) are innovative and 

proactive risk-takers who attempt to create a 

sustainable community, social, or industry-wide 

change to address endemic problems. These 

entrepreneurs identify, assess, and exploit 

opportunities to create social value. Further, 

they use a wide range of market-driven 

resources (and other resources) to create this 

transformation.

Source: toppr.com

21

How to Identify a Social Entrepreneurship Opportunity
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https://www.toppr.com/guides/economics/employment/unemployment-and-employment-generation/
https://www.toppr.com/guides/english/articles/introduction-to-articles/
https://www.toppr.com/guides/maths/mensuration/area-and-perimeter/
https://www.toppr.com/guides/business-management-entrepreneurship/introduction-to-entrepreneurship/
https://www.toppr.com/guides/business-economics/meaning-and-types-of-markets/market-meaning-and-classification/
https://www.toppr.com/guides/business-studies/planning/introduction-meaning-importance-features-limitations-planning/
https://www.toppr.com/guides/geography/resources/types-of-resources/
https://www.toppr.com/guides/general-awareness/financial-banking-institutions-in-india/financial-stability-and-development-council/
https://www.toppr.com/guides/business-management-and-entrepreneurship/social-entrepreneurship/how-to-identify-a-social-entrepreneurship-opportunity/


Opportunities
and challenges

in social enterprise?

same question

different answer

Women Entrepreneurs New 

Opportunity And Challenges
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Listen to the 3 women behind Earth Heir 

share about what Earth Heir is about. 

Women Social Entrepreneurs Speak : 

Earth Heir - What We Do and Why?

Advancing Women Social 

Entrepreneurs: Strengths and 

Challenges

A bit of a scientific point of view: 

How Gender, Age and Education 

Influence the Entrepreneur’s 

Social Orientation: The 

Moderating Effect of Economic 

Development

Entrepreneurial insights from the 

only all-female panel at the Social 

Enterprise World Forum

Liberty & Justice: A Social 

Enterprise Impact Story | Forbes

All the Social Ladies: Bridging 

the Gender Gap in 

Entrepreneurship | Sara Herald | 

TEDxHerndon

In this section you can find a collection of movies, short videos, 

songs, books, etc. we liked and recommend to you.

WOMEN-LED SOCIAL ENTERPRISES 
A EUROPEAN STUDY

Section 1 – Key factors to start a Social EnterpriseWISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

WISED – Women in Social Enterprise Development - Module 4 – Sense of Initiative and Social Entrepreneurship

https://www.youtube.com/watch?v=1AxRExQmL2o
https://www.youtube.com/watch?v=PGT-FJuxV7I
http://skoll.org/2016/08/25/advancing-women-social-entrepreneurs-strengths-and-challenges/
https://www.mdpi.com/2071-1050/11/17/4514/htm
https://medium.com/the-challenges-group/entrepreneurial-insights-from-the-only-all-female-panel-at-the-social-enterprise-world-forum-e908ca1e724b
https://www.youtube.com/watch?v=5J9i5qUgqw4
https://www.youtube.com/watch?v=HZjSzENiR4A
https://empow-her.com/wp-content/uploads/2019/10/Women-led-social-enterprises-a-European-study-by-EmpowHer-VFF-1.pdf


Exercise - Practice
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Section 1 Exercise
Practice
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ACTIVITY 1 

Can you think outside the box?
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Section 1 Exercise
Practice

Below are four simple questions. Try to answer all of them before looking at the answers. 

1. How do you put a giraffe into a fridge? 

2. How do you put an elephant into a fridge? 

3. The King of the Jungle is holding a meeting for all of the animals. One of them is not 

there. Which one? 

4. You are standing on the bank of an alligator infested river and have to get to the other 

side. What do you do? 

A survey found out that approximately 90% of managers are likely to incorrectly answer all 

of the questions. Many school children under the age of six will actually get these 

questions right. What does this say about management thinking? 

And now for the answers to the four questions above: 

1. Open the fridge, put the giraffe inside, and then close the fridge. 

2. Open the fridge, remove the giraffe, put the elephant inside, and close the fridge. 

3. The elephant. The elephant is in the fridge. 

4. You swim across the river because all the alligators are attending the meeting. 

This is what the questions are trying to find out: 

Checks to see if you try to make simple things complicated and make assumptions about 

problem boundaries. Nobody actually said that the fridge was not big enough to put a 

giraffe inside! 

Tests your ability to consider previous actions. Who says that they are four separate 

questions? 

Simply tests your memory. 

Checks to see how quickly you learn. After all, you must have answered question 4 

correctly if you are a successful manager. 

Read more on A simple quiz for people in management positions

WISED – Women in Social Enterprise Development - Module 4 – Sense of Initiative and Social Entrepreneurship

https://imagineer7.wordpress.com/2015/10/27/a-simple-quiz-for-people-in-management-positions/
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Section 1 Exercise
Practice

Take out a sheet of paper and at least ten items, money, business cards, pens, photos, credit 

cards, keys, coins, etc. Create an assemblage by using the following guidelines:

In your mind, imagine an assemblage that metaphorically represents you. Do not think about the 

materials you have in hand. Instead think about the shape you would like your assemblage to 

have. What are the rhythms you want? The texture? Where would you want it to be active? 

Passive? Where do things overlap and where are they isolated? Think in general and overall 

pictures and leave out the details. Do not think about great art; just think about who you are and 

how you can represent yourself metaphorically.

Now form a more specific idea of the final assemblage. As you look at the paper, imagine the 

specific assemblage you want to create. Make sure you’ve formed this image before you move to 

the next step. Place the items on the paper. Since the composing stage is already done, it’s time 

to bring your creation into physical existence. How closely did it come to your conception? 

Become a critic for the assemblage. Look at it for its own sake, independent of the fact that you 

have created it. Take the items off and go through the same procedures. Make the assemblage 

again.

…………

By conceptualizing and using materials you had on hand, you created an artistic assemblage 

from nothing.

If you performed this exercise every day with different objects, you would become an artist who 

specializes in rearranging different objects into art. It is the activity that turns on the synaptic 

transmissions in your brain that turn on the genes that are linked to what you are doing, which is 

responding to an environmental challenge (i.e., the making of an assemblage).

We could metaphorically compare this to weightlifting. If you want to build muscles, you lift 

weights. If the weight is heavy enough, it’s going to damage the muscles. That damage creates a 

chemical cascade and reaches into the nuclei of your muscle cells and turns on genes that make 

proteins and builds up muscle fibers. Those genes are only turned on in response to some 

environmental challenge. That’s why you’ve got to keep lifting heavier and heavier weights. The 

phrase, “No pain no gain,” is literally true in this case. Interaction with the environment turns on 

certain genes which otherwise wouldn’t be turned on; in fact, they will be turned off if certain 

challenges aren’t being faced.

The same is true in the brain. When you are producing creative ideas and products, you are 

replenishing neurotransmitters which are linked to genes that are being turned on and turned off 

in response to what the brain is doing, which in turn is responding to challenges. When you go 

through the motions of being creative, you are energizing your brain by increasing the number of 

contacts between neurons. The more times you act, the more active your brain becomes and the 

more creative you become. 

Read more on A lesson in creative thinking from Vincent Van Gogh

ACTIVITY 2 

Train your imagination and creativity

WISED – Women in Social Enterprise Development - Module 4 – Sense of Initiative and Social Entrepreneurship

http://thinkjarcollective.com/articles/a-lesson-in-creative-thinking-from-vincent-van-gogh/
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Section 1 Exercise
Practice

In this module you can find plenty of icons, pictograms and symbols. 

Each of them has been chosen thoroughly in order to emphasize what

has been written in the text. Go through all the text again and focus on 

the meaning of pictograms in connection with the particular lesson. Try to 

find as many explanations as possible. Focus on those explanations that

refer to development of the entrepreneurial skills. 

1. Which of the pictograms did you like the most?

2. Have you found a pictogram that has no meaning you could find in it?  

3. Is there any pictogram nobody considers appropriate for this lesson?

4. Describe your impressions of this exercise: what have you learned?

ACTIVITY 3 

Pictogram pool

WISED – Women in Social Enterprise Development - Module 4 – Sense of Initiative and Social Entrepreneurship



First, please take a few moments to complete the following experiment. 

Using the first finger of your dominant hand, please trace the capital letter 

“Q” on your forehead. There are only two ways of doing this experiment. 

You can trace the letter “Q” on your forehead with the tail of Q toward your 

right eye or you draw it with the tail toward your left eye.

People who draw the letter Q with the tail slanting toward their left so 

that someone facing them can read it tend to focus to focus outwardly. 

Wiseman describes them as high self-monitors. Their primary concern is 

“looking good” and “looking smart.” They are concerned with how other 

people see them, are highly responsive to social cues and their situational 

context. Psychologist Carol Dweck describes such people as having a 

“fixed” mindset. 

People who draw the letter Q with the tail slanting toward the right so 

they can read it tend to focus inwardly. In contrast, low self-monitors come 

across as being the “same person” in different situations. Their behavior is 

guided more by their inner feelings and values, and they are less aware of 

their impact on those around them. They also tend to lie less in life, and so 

not be so skilled at deceit. 

Read more about the New Q Factor
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Section 1 Exercise
Practice

ACTIVITY 4 

Discover what kind of mindset you have
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http://creativethinking.net/new-q-factor/


Read aloud the following colors as fast as 

you can:

Now quickly read aloud the colors of the 

following words … not the words 

themselves, but the colors in which the 

words are shown:

Difficult isn’t it? No matter how hard 

you concentrate, no matter how hard you 

focus, you will find that it is almost 

impossible to read the colors aloud without 

becoming confused. The word patterns 

have become so strong in your brain that 

they are activated automatically whether 

you want them to be or not. 

Since recognizing colors is not an 

"automatic process" there is hesitancy to 

respond; whereas, the brain automatically 

understands the meaning of words as a 

result of habitual reading.

If we automate our thinking we will end

up doing the same things all the time. 

Reflect on how to think outside the box!

Source: Creativethinking.net

Read more on the Stroop effect!

Online lesson with online 

demonstration of the Stroop effect
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Section 1  Exercise
Practice

ACTIVITY 5 

Word patterns (Stroop effect)
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http://creativethinking.net/word-patterns/
https://en.wikipedia.org/wiki/Stroop_effect
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WISED – INSPIRATIONS

The biggest risk is not taking any risk... In a world that changing 

really quickly, the only strategy that is guaranteed to fail is not taking 

risks. 

(Mark Zuckerberg)

Great things in business are never done by one person. They're 

done by a team of people. 

(Steve Jobs)

It takes half your life before you discover life is a do-it-yourself 

project. 

(Napoleon Hill)

Risk comes from not knowing what you're doing. 

(Warren Buffett)

Every project has challenges, and every project has its rewards. 

(Stephen Schwartz)

There is no innovation and creativity without failure. Period. 

(Brene Brown)

Make sure to save for the future and keep making money! 

(Jam Master Jay)

If you work just for money, you'll never make it, but if you love what 

you're doing and you always put the customer first, success will be 

yours. 

(Ray Kroc)
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• to understand the role of creativity, proactiveness and initiative in social

entrprise development;

• to learn how to motivate the others and to get motivated to reach the 

goals

• to understand how the money flow in social enterprise;

• to discover the ethical attitudes of enterprise.

G
O

A
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S

Section 2

Management of social enterprise

Adapt the index to your needs
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"There are three types of people in this 

world: those who make things happen, 

those who watch things happen, and 

those who wonder what happened.„ 

– Mary Kay Ash, American 

businesswoman

Let‘s look at some interesting findings of

reseraches seeking the relation between

the initiative a social enterprise.

The findings revealed a positive and 

significant association between personal 

initiative and social entrepreneurial

behavioural.. This means that the ability of

social entrepreneurs to exhibit initiative

and develop ideas to help the community

enables them to spot social needs, design 

a business plan and in turn launch social

entrepreneurial ventures. Furthermore, 

the findings suggest that social 

entrepreneurs who demonstrate self-

starting behaviour take initiative to specify 

own goals, prepare actions plans, and 

anticipate opportunities and problems as 

they register and launch social 

businesses.

The findings suggest that when social

entrepreneurs are proactive they, in turn, 

start a business that solves a social

problem. This implies that proactive

individuals do not wait for events to take

their own course, they instead carry out

actions like registering, designing a 

business plan, launch a business before

others thinking of taking any step.

Proactive people are the first to take on 

ideas before others do. They can easily

identify what will be done in the future and

take on opportunities that have been

ignored by others. The study also lends 

support to Personal Initiative 

Theory which emphasizes proactiveness 

as a behavioural syndrome that can boost 

a person to establish social businesses.

Social entrepreneurs who have a keen

eye for social needs and problems

improve their products, services, 

processes, and technology as they take

active roles in creating businesses that

address societal needs and problems. 

This also means that when they apply 

new ideas or approaches in their 

businesses, they solve social problems .

Source: Cogent Business & Management

Focus on the true meaning of initiative

Be proactive

and take initiative

Key word: Initiative

An individual's action that begins a 
process, often done without direct 
managerial influence. Read more 
about initiative in the
Business Dictionary
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How does Initiative help Business?

To achieve results in business, one must 

have the necessary initiative to do things. 

The high initiative would mean higher results. 

If the desire to do business is not there, then 

obviously one cannot make a success of the 

venture.

What is initiative?

The drive to achieve results is initiative. One 

must have the urge to perform well and 

reach the set goals. Targets have to be 

achieved and without initiative, one cannot 

do so. Even athletes have a lot of initiative to 

win the game. They gear themselves up well 

by practicing hard and determining to reach 

the finish line successfully. Such initiative 

makes them perform well.

How does initiative help business?

oMotivation levels of the staff are higher. A 

manager who shows many initiatives in 

attaining results will also encourage his or 

her staff to do the same.

oHigher profits can be attained. Initiative to 

perform good results in good profits. The 

staff will perform well.

oTargets can be achieved. One must have 

the substantial initiative to achieve targets.

oInitiative makes one feel positive. The drive 

to do things makes one feel very enterprising 

and the staff would feel very happy in their 

office environment. Being happy means, 

better results.

oInitiative also brings in new ideas to 

generate more business.

oInitiative can also reset setbacks, in the 

sense, it can encourage the owner of a 

business venture to face setbacks and try to 

win again.

Does the manager require initiative to do 

things?

Certainly, a manager must show the initiative 

to attain results. He or she must instil 

initiative in other staff members to perform 

well. A lack-lustre approach can result in 

fewer profits and in fact, even the business 

can wind up. The initiative must be high to 

attain positive results.

The initiative is essential to run a business. 

Success in business venture can be 

achieved if all the staff members show 

initiative in performing well.

Source: Amitabh Shukla on paggu.com

How to get employees to take initiative

Every new success starts with a creative 

idea and the implementation of it. It’s all 

about the combination between thinking 

creatively and doing things differently. 

Knowing that you can make a difference isn’t 

necessarily the same thing as acting upon it. 

Employees often know that they have to 

change or do something else, yet they refuse 

or are terrified to do so. Having employees 

with creative ideas is great, yet how do you 

get them to take initiative? How do you get 

them from the thinking phase into the doing 

phase? Below you can find 10 ways to 

stimulate people to get out of their comfort 

zone and into a creative, constructive and 

proactive attitude.

1. Set an exciting goal

It gives energy to work on an ambitious 

challenge. Working towards a point on the 

horizon helps to stay motivated. Explain why 

you want employees to do things differently. 

It’s great to have a vision, yet it’s equally 

important to make things concrete and 

tangible. If you’re working in a hospital 

environment, for instance, don’t talk about 

creating a better service or making fewer 

mistakes. Instead, talk about saving lives or 

making sure that patients will be able to 

come home sooner to re-join their families.

2. Make it personal

Make sure your employees care. Let people 

identify with your vision. Why is it important 

for them? Why should they care? All change 

starts with intrinsic motivation. Your 

organisation’s objective is not enough. 
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You will have to address people’s inner 

values. What do your employees find 

important? What do they care about? It’s 

those personal core values and beliefs that 

will motivate them to go the extra mile. 

3. Create room for experimentation

If you want people to do new stuff, give 

them the space to do so. 

Provide employees with the freedom to 

start their own projects. Make sure that 

they have the capacity to work on new 

ideas. Use Google’s famous ‘20% time’ 

policy or develop your own strategy. 

Employees should be able to develop their 

own initiatives besides their daily affairs.

4. Communicate your expectations

Tell people that having ideas and acting

upon them is not an extra activity. 

Continuous improvement and innovation is

not a department, it’s everybody’s job. It

should be clear to all employees that it’s

expected of them to have an opinion and

creative ideas. …and that they should act

upon them.

5. Facilitate change

Provide your employees with the tools and

techniques to make a difference in their

work. Stimulate collaboration. People will

often be more motivated if they are working

together on something new. Furthermore, 

employees should have the freedom to 

make their own choices. This will boost

their self-esteem and will make them more 

proactive. After all, they cannot complain 

and blame someone else. The

American software company Adobe took

this even a step further by giving its

employees an innovation tool-kit called

the Adobe Kickbox. Besides

instructions and tools, the box also

contains a $1,000 prepaid Citi card that

employees can use for their ideas without

having to ask for permission.

6. Create a safe environment

If you want employees to take action, you

will have to deal with failure. Lots of it. The

road to success is paved with the corpses

of unsuccessful initiatives. Be brave. Over

the hills of failed attempts, victory awaits. 

It’s your job to lead and to convince people

to keep going until they succeed. There are 

only results, and if those are not what

you’ve been looking for you can always

quote Thomas A. Edison; “I didn’t fail. I just 

found 1,000 ways that didn’t work.”

7. Reward changemakers

Showing your appreciation is very

important to keep people going. Reward

those who are showing the behaviour that

you want. You can reward these 

employees with an extra bonus or by 

putting them and their initiatives in the

spotlight. This way they will stay motivated 

to keep going and the other employees will 

be led the way by example.

8. Make it fun

Don’t be too serious about it. Doing new 

things should be fun. Make it a 

game, develop a contest or start a 

hackathon. By making things more playful 

people will lose their tension and will be 

more open towards new approaches.

9. Keep it easy

It should be easy for anyone to 

contribute and it shouldn’t take a lot of time. 

The more effort it takes, the fewer 

responses you will get. Keep it light and 

simple. You could, for example, introduce 

small objectives. How can you save €5,-

this week? How can you earn €1,- extra 

today? These tiny challenges often lead to 

surprising insights.

10. Be the example

As a manager, you play an exemplary role. 

Show your employees how it should be 

done. Share how you are trying out new 

approaches yourself. Make sure that the 

entire hierarchy is joining. From the CEO to 

middle management the desired behaviour 

must be shown.
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Proactiveness
and

initiative

same question

different answer

The social enterprise revolution: 

Melody Hossaini at 

TEDxKLWomen 2013
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Could You Be Social 

Entrepreneur? – animated

video

Inside the mind of a master 

procrastinator | Tim Urban on TED

Proactivity has an opposite –

which is the reactivity. Are you a 

proactive or a reactive person?

Social Business Initiative of the

European Union

Do you know what is the difference

between proactiveness and

initiative?

Very inspiring video on 

entrepreneurship produced by Intel. 

The Power of Entrepreneurship

In this page you can find a collection of movies, short videos, songs, books, etc. we liked and 

recommend to you.

Surprisingly, initiative is not 

always desired. Learn to 

distinguish the circumstances.
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Ethics have a huge role to play in 

business as they give a guideline as to which 

business practices are socially and morally 

acceptable and which are not. In cases 

where there are no laid down rules as to the 

right and wrong ways of doing business, 

Ethics fill in the gap and give the much-

needed direction.

It is through awareness of ethics that 

entrepreneurs desist from engaging in 

business practices that lead to loss of human 

life and human rights, compromise the 

environment or bring about gain at the unfair 

expense of other businesses, employees, 

consumers, etc. Sound business ethics 

benefit the consumer as they strive to direct 

businesses to be open and honest to their 

customers about the product or service that 

they offer.

Read more: Understanding Why Business 

Ethics Are Important

At the most basic level, business ethics 

are the code of values and principles that 

govern the actions of a person, or a group of 

people. A person's sense of ethics has an 

impact on the type of conduct the individual 

will exhibit. When people are able to tell the 

difference between right and wrong and they 

choose to do what is right, then they are 

acting in an ethical manner. Business ethics 

aren't just about the difference between right 

and wrong; they are the actual application of 

that knowledge to business.

Ethical behavior and corporate social 

responsibility can bring significant benefits 

to a business. For example, they may:

• attract customers to the firm's products, 

thereby boosting sales and profits

• make employees want to stay with the 

business, reduce labour turnover and 

therefore increase productivity

• attract more employees wanting to work 

for the business, reduce recruitment costs 

and enable the company to get the most 

talented employees

• attract investors and keep the company's 

share price high, thereby protecting the 

business from takeover.

Focus on ethics in entrepreneurship

How to make 

business in a world-

friendly way?

Key word: Ethics

The basic concepts 

and fundamental 

principles of decent 

human conduct.

Read more about 

ethics in the 

Business Dictionary
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Eight elements of an ethical organization

Respect

Do not hire or do business with people you don't

respect, or who don't respect you. These are the

types of people who ultimately don't respect their

colleagues, customers, vendors, or themselves. 

When existing relationships weaken, take action. 

Do your best to rebuild mutual respect, but it can

no longer be rebuilt, let the person go.

Honour

Good people are a fundamental part of good

ethics. They are also great ambassadors for

doing things right. Give special attention to strong

performers and people who exemplify the spirit of

your organization. Most companies recognize top 

achievers and producers. Go beyond quotas and 

sales figures. Point out, and show your gratitude 

to the people who exhibit exemplary behaviour, 

and who have made sacrifices on your behalf. 

These are people who have helped you be 

successful, and you need to acknowledge and 

honour their contributions publicly, as well as 

privately.

Integrity

When it comes to integrity, it is impossible to 

avoid sounding preachy or parental. Do not lie, 

steal, or cheat. Make your word your bond and 

always stand by your word. When you are wrong, 

own up to it and make good on the deal. Treat

others as you'd want to be treated.

Do not hire or retain people who do not have

integrity. Other employees, customers and 

vendors will not trust them. That lack of trust is

like a virus; eventually they will not trust you

either.

Make sure no one is selling the company's

values short to make a quick buck. After all, 

making a bad deal to meet a quota or target is 

not only unethical, it's often unprofitable in the 

end.

Customer focus

A company is nothing if it does not have 

customers. More to the point, if a company does 

not produce what people want and will pay for, 

there is no point to that company. A focus on 

your customers reinforces the responsibility you 

have to the market. Your decisions affect your 

people, your investors, your partners and 

ultimately, your customers. Serving all of these 

people is part of your ethical responsibility. 

Selling your customers short not only risks 

compromising your ethics, it also risks the long-

term health of your company.

Results-oriented

You wouldn't be an entrepreneur if you weren't 

focused on results already, but ethics factor into 

results too. Don't aim for results at any cost. 

Work on achieving your results within your 

company values. Results should be attained in 

the context of developing something that 

customers want, and producing and delivering it 

at a price that is fair to all the parties involved.

Good managers clearly identify the results they 

expect, then support their employees and help 

them achieve those results. They provide 

feedback on performance in an effort to help the 

employee achieve their potential, and the results 

the company needs for success. In a good 

company (and an ethical company), results are 

more than just numbers. They are benchmarks 

and lessons for the future as well as goals for the 

present.

Read more here.

36

WISED – Women in Social Enterprise Development - Module 4 – Sense of Initiative and Social Entrepreneurship

https://www.entrepreneurship.org/articles/2002/12/eight-elements-of-an-ethical-organization


Eight elements of an ethical organization

Risk taking

So far, you might be feeling that ethical

companies are timid and mousy, scared of doing

the wrong thing. That is simply not true. 

Organizations that thrive, prosper and grow do 

so by taking risks. They do not stick to the safe

path. Great companies innovate, they think "out

of the box", and they try new things. They re-

invent themselves and they reward the risk-

takers. As long as you stick to your philosophical

guns, risk-taking poses no threat to your ethics.

Great companies attract employees who are 

willing to take risks, and they encourage, support 

and reward them for taking calculated risks. 

When the risks pay off, they share the rewards

with those who produced. When the risks do not 

pay off, they take the time to analyse what went 

wrong, and learn what to do better next time.

Passion

Great organizations are comprised of people

who have a passion for what they are doing. 

These are people who are working for you for

the thrill and challenge, not merely putting in 

time to collect a pay-check. They are excited, 

driven, and believe that their work and efforts

can make a difference.

Without the passion burning within them, people

put in a minimal effort, getting paid and going

home. These people are role models to others: 

why work so hard when you can come in late

and leave early?

People can demonstrate their excitement in 

many ways, so be aware that extra effort on a 

project or working on the weekend shows

passion as much as enthusiastic cheerleading.
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Persistence

People in awesome organizations have the will to 

persist. They will keep working even when

results are not what they hoped, or when

customers refuse to buy. Their persistence is tied

to their passion for what they are doing and a 

belief that this group of people, this company, 

has the best chance of "making it" of any 

company they could join. And so, they work

harder, They continue to take risks. They behave 

with honour and integrity. They keep their focus

on the customer's needs and wants. And, they

are not satisfied until they achieve the goals and 

results that are expected.

You, as the leader, need to put a lot of time and 

effort into hiring people who share these values. 

Talk to your team about the importance of these 

values to the strategy, plans and decisions

made. You need to clearly draw the line which

separates "what's allowed" from "what's not 

allowed" in the company. And, when someone

steps over the line, the leader needs to tell them

they stepped over. Depending on the person 

(and the incident), give them another chance and 

get them to change their behaviour, or let them 

go. Taking no action is unacceptable.

Sticking to your beliefs might be the ultimate

representation of good ethics. And not 

surprisingly, it doesn't just make good sense from 

an ethical standpoint, but it makes great 

business sense. Read more here.
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How to make business a 
world-friendly way?

same question

different answer

Creating ethical cultures in 

business: Brooke Deterline at 

TEDxPresidio
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Code of ethics.

Ethical theories kept simple! Paul 

Kirkwood, a tutor at Kaplan, 

reviews and explains the core 

ethical theories.

A bit of inspiration: Changing lives 

through Opportunity, Ethics, Fair 

Trade, and Hair | Dan Choi | 

TEDxIzhevsk

Michael Porter: Why business can 

be good at solving social problems

(on TED)

What's The Difference Between 

Ethics And Business Ethics?

What really motivates people to be 

honest in business | Alexander 

Wagner

In this page you can find a collection of movies, short videos, songs, 

books, etc. we liked and recommend to you.

Discussion club. Business and 

Society - The Ethics of Social 

Entrepreneurship
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One of the biggest challenges in 

meeting any goal, whether it be related to 

productivity, waking early, changing a 

habit, exercising, or just becoming happier, 

is finding the motivation to stick with it.

If you can stick with a goal for long 

enough, you’ll almost always get there 

eventually. It just takes patience, and 

motivation.

Motivation is the key, but it’s not 

always easy, day in and day out, to find 

that motivation.

If you’re going to achieve your deepest

dreams and desires, you must understand

how your mind works. When you learn how 

to tap into the deep reserves of your mind, 

you turn:

How does motivation work?

Motivation is what drives you towards 

a goal, the one that keeps you going when 

things get tough, the reason you get up 

early to practice or work late to finish a 

project. There are all sorts of motivations, 

of course, from positive to negative. If a 

teacher threatens you with a bad grade, 

you probably will learn more, and that's all 

motivation.

But positive motivation works better - if 

it's something you really want to do, you'll 

do a lot better than avoiding something 

you do not want (like taking a small grade).

So motivation, in the best form, is a 

way of wanting to do something. There 

may be times when you do not want to 

wake up early, but if you have an important 

reason, something you really want, it will 

mobilize you to get off your bed early in the 

morning with enthusiasm.

The best motivation is a way to really 

want something, to be concerned and 

passionate about something. There are 

many other types of motivation (especially 

negative), but the positive one is the one 

that works best.

Source: Guide to motivation

Focus on motivation

How to reach

the goal?

Key word: Goal

An observable and 

measurable end result 

having one or more 

objectives to be achieved 

within a more or less 

fixed timeframe.

Read more about goal in 

the Business Dictionary
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1. Probably 

into 

possibility

2. “I can’t” 

into “I can” 

and…

3. “can I?” 

into “how 

can I?”

Section 2 – Unit 3 - How to reach the goal?
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The Importance of Motivation in Social Enterprise
One would think that a social enterprise is self-

motivating? It addresses a social issue 

so the employees should be highly motivated to 

reach the goal, solve the problem and help. 

However, at the end of the day, the way a social 

enterprise works is the same way a “normal” 

company works. This means, that there is work 

that one might not like to do, and all sorts of 

problems can occur. This is the reason why 

motivation in a SE is just as important as in 

every other company.

According to different studies, unmotivated 

employees:

•Take twice as many sick days

•Are five times more likely to leave within the 

next year

•They don’t innovate, solve problems or take 

responsibility

Furthermore, the studies evaluated that:

Only 30% of all employees worldwide feel 

inspired and engaged by their careers

56% of all employees are less likely to 

recommend friends use the product or service

they represent

These facts demonstrate that motivation should 

be addressed in every company.

How to motivate employees?

There are different aspects that must be taken 

care of but in general every SE and employee 

has to be looked at individually regarding their 

circumstances. However, there are some 

common motivational aspects that should be 

considered in every SE.

First of all, it is passion that is the basis for 

every success. Only if enthusiasm and emotions 

are involved, employees get involved and can be 

addressed by incentive programs of companies. 

According to statistics, companies using 

incentive programs reported a 79% success rate 

in achieving their established goals when the 

correct reward was offered.

Financial incentive is not the way to retain 

employees and motivate them to work hard. If a 

company cares about retention, they should 

strive to provide a good company culture in 

which employees feel valued with the flexibility 

to contribute meaningful work regardless of their 

role. 

Employees need to feel like they are a part of a 

community. Social enterprises must show that 

management is looking to solicit ideas and 

provide a working environment in which 

people are comfortable working in. For instance, 

the SE can decide about the design of the office 

itself or the offer of working from home. It can 

also include social outings and events that 

should take place regularly to build a good team 

spirit. If this is done successfully, employees 

work harder offering smart ideas as well as 

critical feedback for continuous improvement.

Furthermore, every employee should have a 

clear idea about the purpose of the social 

enterprise, an individual goal as well as well-

defined tasks. Therefore, I would like to compare 

that work to a sports team. In a sports team, the 

goal is clear: to win – to shoot one more goal 

than the other team, be faster or have more 

points at the end. Apart from that everyone 

should have their individual goals, where the 

different tasks are well organized. Some do have 

to defend; others shoot goals etc. but everyone 

has to enjoy it and be committed. At the end, the 

team usually succeeds that is most motivated 

and has the strongest will. Hence, the concept 

on a SE should be like ensuring success and 

impact on the society.

Moreover, the employees must 

receive appraisal. That way it can be ensured 

that the tasks are clear and achieved and it can 

be agreed on an aim. It does not mean just 

giving positive feedback but might also know 

what they must improve. The employee should 

get the feeling that he is having responsibility 

and that his work is appreciated. Once a work is 

done very well, it should than be highlighted and 

celebrated.

Overall, the more motivated the employees of 

the SE are, the more successful is the 

enterprise. Statistics have proven, that properly 

structured incentive programs can increase 

employee performance up to 44%.

Source: The Importance of Motivation in Social 

Enterprises
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Motivation in social
enterprise

same question

different answer

4 Things That Motivate a Social 

Entrepreneur Beyond Creating 

Social Value
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5 Lessons Social

Entrepreneurship Teaches

Us About Motivation

Why become a Social

Entrepreneur? | Annette Bauer | 

TEDxWHU

Jeff Bezos's Life Changing Advice 

The $160 billion dollar man 

share's his greatest advice with 

you.

Who Says Women Can't Drive? | 

Sophia | Powerful Motivational 

Words For Women in India

.

What Motivates the Best Social 

Entrepreneurs?

Social Entrepreneurs : Have you 

identified your nr. 1 motivation 

In this section you can find a collection of movies, short videos, songs, 

books, etc. we liked and recommend to you.

The psychology of self-motivation | 

Scott Geller | TEDxVirginiaTech
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Achieving financial stability is a lifetime
goal for us all. For some it’s just within
grasp, while for others it may be slightly
further away. The road definitely gets a 
whole lot rockier, however, when you’re
starting up an enterprise – especially one
where your goal is social impact first.

Paint the parallels with your personal
finances

“Managing your personal finances and
those when you’re running an enterprise
are more similar than you’d think,” says
Ashby. “They may have different forms
and levels of income and expenditure, but
you have to learn how to budget well with
both.”

Many new business owners will admit to 
feeling out of their depth when dealing
with money, but the parallels are certainly
there with personal finances when you
break it all down. However, the difficulty 
for social enterprises often comes when 
remembering the bottom line in the first 
place.

Remember, it’s a business

“You absolutely should be treating your 
social enterprise like any other business,” 
says Ashby, who speaks from personal 
experience as one of Money A+E’s 
founders. 

“It’s extremely challenging to get the 
balance right between ensuring you're 
achieving social impact and ensuring you 
make enough revenue to not only sustain 
the social enterprise, but to also allow 
growth.”

So if treating your enterprise like any other
business is the way forward, does Ashby
have any tips on how to do exactly that?

“Employ the services of a competent
accountant to handle your payroll, this will
make life much smoother,” says Ashby. 
“And do your best to adapt a reserves
policy so that you have a contingency plan
for any money problems related to tax or
paying staff.”

Source: RedBull

Focus on finance

Financial

management 

for 

Social Enterprise

Key word: Money

Anything of value 

that serves as a 

generally accepted 

medium of financial 

Exchange.

Read more about

money in the

Business Dictionary
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Financial dos and don’ts for social entrepreneurs

Put into practice what you (probably) 

already know

For the more cloudy matters, working with

a financial advisor will definitely makes

things much clearer, but it’s really up to 

you, the enterprise founder, to do most of

the leg work. And, as with most things, the

best practices for improving your situation

are the most common known, yet least

applied.

“Our main tip for managing money is to 

make sure you don't spend more than you

earn,” states Ashby. “On top of that

foundation, make sure you allocate time to 

continue learning and seeking out the best

deals. Moneysavingexpert.com is a great

website full of tools and resources.”

Now armed with Greg’s main tips for

managing money, we of course had to ask

him what to avoid.

“Don't borrow any money from illegal loan

sharks or extremely high interest loan

lenders,” he says. “Commonly this will only

make your position worse in the long term. 

If you're looking to invest your money, 

ensure you do your research and seek out

expert advice before committing.”

Consider credit

Credit cards get a lot of negative press, 

but they can be really beneficial with the

right plan, and, of course, the right

mindset. A lot of people do this, however, 

but are still left puzzled by a poor credit

rating. So what does Ashby recommend?

“Check your credit files by applying to the

credit reference agencies and see if you

can make any improvements,” he says. 

“Even registering to vote can help with

your credit score.”

Be more attentive with your saving

goals (or use an app)

Saving is perhaps the most common

money-related issue for not only business 

owners, but all of us. Be it a mortgage, 

holiday, or a new fridge, a lot of people

really struggle to get over the line. With

this in mind, we asked Ashby how to make

those goals that bit more achievable.

“First identify your money goal. What is it

that you want to achieve?” he explains. 

“Secondly, assess your income and look 

at ways in which you can increase it. 

Thirdly, assess your expenditure and look 

at ways in which you can decrease it. 

Lastly, use what is left over – your

disposable income – to save towards your

money goal.”

But for those in need of a little assistance

when it comes to budgeting – or, more 

likely, a little more discipline – there are 

resources out there to help.

“I personally use an app called Monefy, 

says Ashby. “It’s great for keeping track of

your income and expenditure. But there 

are loads of other apps out there – take a 

look.”

Crowdfunding (CF) is emerging as a 

fairly potent tool of civil society by 

providing an alternative mode of 

financing outside traditional and formal 

systems for creative and innovative 

projects.
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Finances
in social enterprise

same question

different answer

Financial Fundamentals for Social

Entrepreneurs
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The TOP 3 finance issues of

social entrepreneurs

13 Crowdfunding Sites for Social-

Cause Entrepreneurs

Webinar: "How to crowdfund" 

crowdfunding for nonprofits and 

social entrepreneurs. 

Crowdfunding for nonprofits and 

social entrepreneurs can be tricky. 

Crowdfunding for Social Enterprise: 

The CEO of StartSomeGood Answers 

Your Questions

Learn from Tom Dawkins, CEO 

of crowdfunding platform for social 

impact organizations, StartSomeGood

How getting the right legal structure 

helps social entrepreneurs get 

funding. Sophie McGrath of law firm 

Morrison & Foerster (UK) explains 

that choosing the right legal 

structure for your social enterprise 

can greatly influence the types of 

capital available to it.

How to get funding for your social 

business? Ryan Little of the BMW 

Foundation offers valuable tips on 

pitching to investors and fundraising for 

your social business. 

In this section you can find a collection of movies, short videos, 

songs, books, etc. we liked and recommend to you.

Innovation 101 Extras: 

Crowdfunding Social

Enterprises
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Section 2  Exercise
Practice

Carrying out a planning where the objectives are reflected, the resources we need to achieve 

them, the obstacles we face ... it will be much easier for us to have a clear general idea 

when setting up our own online business.

Before you start, take a few minutes to think about how you would define yourself and where 

you want to go based on who you are now. For this, you will consider the values that will 

guide your path as well as the aspirations that you have. You must think carefully about the 

objective you want to achieve and analyze in depth each of the challenges you will have to 

face. To get this first plan to be accurate you must be very honest with yourself…

To perform this exercise we only need a pen and paper. Below you will see some tables you 

have to complete with your long- and short-term professional objectives, with the way to get 

it, the tools you have for it, the obstacles you could face ...

GOAL

CURRENT REALITY:

RESOURCES

OBSTACLES

POSSIBLE OPTIONS

WHO CAN HELP ME?

People who set their own learning goals have more confidence to take on more challenging 

tasks, regardless of their ability. Their motivation to improve and master a task is improved 

and their self-esteem remains strong, even in the case of failure. Without specific objectives, 

the entrepreneur can’t measure progress with what he had planned. So, you need to have a 

clear vision of your business idea.

ACTIVITY 1 

Your action plan

WISED – Women in Social Enterprise Development - Module 4 – Sense of Initiative and Social Entrepreneurship
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Practice

Everything around you — cars, buildings, even our personal electronic devices—all

started with an idea. This is an exercise in creative visualization. In the space below, 

sketch out an idea for an invention or a concept you think would be cool. Some

ideas are provided, but feel free to come up with your own.

Suggestions:

A portable source for charging a smartphone

A traffic system that doesn’t rely on colours

A machine that turns trash into energy

A “green” vehicle

An all-new method of personal transportation

A new immersive gaming system

An idea for a tablet or smartphone app

A challenging and fun new idea for a sport 

A clever design for an interior space

An idea for a social networking domain

My Inventive Idea: 

_____________________________________________________________

Section 2  Exercise

ACTIVITY 2 

Sketch them out
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Practice

This exercise is designed to help you think laterally and discover new ways of looking at

the world. Answer these questions using creative and constructive thinking. You can use 

as much detail as you like. For fun, try to think of your own “What Would Happen?” 

questions!

What would happen if … 

… there were suddenly no computers, tablets, or phones of any kind anywhere on Earth? 

_______________________________________________________________________

_______________________________________________________________________

__________________________________________________________ 

… we had to live in a world without electricity? 

_______________________________________________________________________

_______________________________________________________________________

__________________________________________ 

… you woke up one morning to discover you had changed into a cartoon character? 

_______________________________________________________________________

_______________________________________________________________________

__________________________________________________________ 

… all the animals in the world could suddenly communicate with us in our own language? 

_______________________________________________________________________

_______________________________________________________________________

__________________________________________________________

… you discovered your best friend was a superhero? 

_______________________________________________________________________

_______________________________________________________________________

__________________________________________________________

Section 2  Exercise

ACTIVITY 3 

What would happen?
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Practice

This exercise will help you develop your creativity and critical thinking.

With this activity you will test your ability to analyse a situation and solve it in the most 

appropriate way. As an entrepreneur, whatever is your goal, the first thing you must do to 

achieve it is to divide it in stages. For this, you need to carry out a planning, that is, to 

establish some phases of realization and order them in such a way that achieving the final 

objective is faster and more efficient. This exercise encourages the development of your 

planning capacity and is what you should focus on, to develop this capacity.

You have the job of assigning seats in a meeting, but you have a list of rules to follow. Use 

the rules to fill in the seating chart. 

Source: Created by Rachel Lynette. All rights reserved http://www.rachel-lynette.com

Section 2  Exercise

ACTIVITY 3 

Meeting seating chart

WISED – Women in Social Enterprise Development - Module 4 – Sense of Initiative and Social Entrepreneurship
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If opportunity doesn't knock, build a door. 

(Milton Berle)

Success is where preparation and opportunity meet. 

(Bobby Unser)

It is in your moments of decision that your destiny is shaped. 

(Tony Robbins)

Nobody's life is ever all balanced. It's a conscious decision to 

choose your priorities every day. 

(Elisabeth Hasselbeck)

Globalization means that business strategy and business ethics 

cannot be separated from each other. 

(Ofra Strauss)

The only way to sustain a career is to be as prolific as you can be, 

and open to opportunities. 

(Christine Vachon)

The truth is that entrepreneurship is more like a roller coaster ride 

than a cruise. 

(Vivek Wadhwa)

Entrepreneurship is the last refuge of the trouble making individual. 

(Natalie Clifford Barney)
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• to understand the role of leadership in social enterprise;

• to learn how the social enterprise works;

• how to plan and organize processes in social enterprise

• how to manage teams in a social enterprise.

G
O

A
L
S

Section 3

Leadership in social enterprise
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Unit 1 - Core leadership skills page 52

Surf page 55 

Unit 2 - How to Manage a team In a social enterprise? page 56

Surf page 58

Exercise – Practice page 59

Inspirations page 65
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The role of a social entrepreneur is a 

good starting point to explore the ins and 

outs of running a social business. The 

challenge of retaining financial stability while 

utilizing commercial practices to actively 

develop social impact brings unique 

leadership and management challenges. 

Numerous researchers have explored the 

traits, models and theories that shed light on 

a social entrepreneur’s role as a social 

business leader. On the one hand, social 

entrepreneurs should lead with vision and 

guidance and constantly reiterate the 

importance of institutionalizing social value. 

On the other hand, as the day-to-day running 

of a social enterprise is based on sound 

business management principles, they have 

to master market competitiveness and risk-

taking to ensure the commercial viability of 

the business.

The role of a social entrepreneur may be 

split into three core themes: societal 

leadership, strategic organizational 

management and personal leadership. Each 

of the three roles brings unique challenges 

and considerations for the social business 

leader. The roles should not be seen 

separately, but as a whole. A ‘good’ social 

entrepreneur therefore strives to combine 

practices and personal qualities that address 

each role optimally.

1. Societal leadership

Societal leadership is concerned with the 

social entrepreneur’s core commitment to 

bringing about socio-political change and 

how this commitment consequently shapes 

his or her relationship with various social 

actors. A social entrepreneur can create a 

sense of shared commitment and co-

ownership by embedding the social objective 

within the hearts of relevant social actors. By 

practicing societal leadership, social 

entrepreneurs can foster active citizen 

involvement and positively impact the rate 

and reach of their social vision. Societal 

leadership is about the ability to co-create 

and the ability to share commitment by 

nurturing and adopting various leadership 

styles including steward leadership, 

transformational leadership, servant 

leadership and responsible leadership.

2. Business management: translating 

vision into action

In a social business, a distinction may be 

made between the social entrepreneur’s role 

as a mission-driven leader and his or her role 

at the strategic management level. The latter 

is about the social entrepreneur’s 

responsibility to form business strategies that 

will uphold the organization’s social vision. 

The importance of good leadership practice 

is a crucial element in social business 

management. 

Focus on leadership

Core

leadership skills
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Key word: Leadership

Leadership is a process 
of social influence which 
maximizes efforts of 
others towards 
achievement of a goal.
Read more about team 
on Forbes
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Vision-led strategies must be 

institutionalized in the culture and 

structure of a social business to prevent 

the social business from drifting away 

from its social mission. To achieve this, 

the emphasis needs to be placed on 

exploring and adapting skills and traits as 

found within the theories of servant and 

steward leadership. It is important to 

emphasise the social entrepreneur’s role 

as a leader who can constantly realign 

strategic choices made at the commercial 

level with the organization’s social vision, 

while effectively utilizing its social capital 

to this end.

3. Personal leadership: self-awareness 

and self-development

The social entrepreneur is the heart of a 

social business. Personal leadership, in 

this context, is about the social 

entrepreneur’s ability to drive forward the 

social objective, advocate the cause, with 

a people’s approach to doing business 

whilst simultaneously achieving and 

preserving financial sustainability. It is 

crucially important that a social 

entrepreneur is visionary, self-aware and 

able to learn and self-develop. A social 

entrepreneur should have change-making 

competencies, including the ability to 

change him/herself.

Source: Developmenttraining

Providing effective leadership

Leadership is all about setting direction and 

creating the right organizational conditions 

for heading in that direction. This is as true 

for the team leader as it is for the chief 

executive, although the scope and scale of 

the task varies significantly. 

Truly effective leaders have a clear vision of 

the future and the capability to communicate 

that vision to others so that they are inspired 

to share it and work collaboratively to 

achieve it. It means ensuring that the right 

working conditions and physical resources 

are available but, more importantly, creating 

the culture, relationships and motivation to 

inspire people to make the most effective 

use of them. 

The best leaders face problems head on 

and have the confidence to propose 

sometimes innovative or difficult solutions. 

They also have the humility to accept that 

they do not have all the answers and will 

encourage others to make decisions by 

delegating authority and responsibility. 

Alongside this, they make sure the 

contribution of others is recognized and 

rewarded.

All managers need to be effective leaders. 

While a command and control culture will 

ensure that employees comply with 

organizational procedures and the terms of 

their employment contract, it does not 

create the enthusiasm, innovation and 

engagement that modern organizations 

need to compete effectively in a global 

marketplace. By developing their leadership 

capability, managers can achieve 

outstanding results from ordinary people 

and businesses, getting the best out of their 

employees and benefiting from the 

knowledge and skills that often they are not 

even aware that they possess. Above all, 

leaders need to inspire trust in their 

capability to take the organization in the 

right direction.
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Strategy and Planning 

Sustainable performance requires good 

leadership and management capability at all 

levels of the organisation. Managers need to 

develop the skills to manage immediate 

operational needs whilst simultaneously 

planning for the future. Senior managers must 

be able to see the big picture, developing long 

term strategies that maximise opportunities to 

add value and support sustainable economic 

growth. They must have a clear 

understanding of the organisation’s direction 

and the ability to continuously seek out ways 

to improve and build a leaner, more flexible 

and responsive business.  

People Management 

Core skills for people managers include 

reviewing and guiding performance, offering 

constructive feedback and praise, and 

identifying current and future skills needs. 

Good managers lead from the front, 

communicating with clarity, conviction and 

enthusiasm and mapping out for their 

employees a clear direction for the business 

Managers should also create a learning 

culture within their team, taking responsibility 

for people’s career development and 

promotion, as well coaching team members 

and supporting informal, on-the-job learning. 

Budgeting & Financial Planning 

Planning and control of financial resources 

lies at the heart of good management, from 

the most junior front line manager to the CEO. 

Budgeting and financial planning ensure that 

the organisation can achieve its goals. The 

monitoring and control of financial flows, and 

the people and physical resources that 

generate those financial flows, should be a 

primary responsibility if those goals are to be 

achieved. Whilst most senior managers are 

aware of the significance of financial 

management, too often managers in more 

junior positions do not have the knowledge or 

skills to appreciate fully its significance, nor 

are they given the responsibility for planning 

and control that would enable them to gain 

these insights. 

54

Risk Management 

If businesses are to lead the way from 

recession to economic growth, they need to 

be innovative and entrepreneurial, both of 

which mean being willing and able to 

assess risks and seize opportunities. From 

the front-line manager ensuring a safe and 

healthy workplace that minimises its 

environmental impact, to the senior 

management team identifying and taking 

advantage of new product and market 

opportunities, risk permeates business. The 

challenge for managers at all levels is to be 

able to assess the level of risk and the 

potential benefits that will accrue from 

taking them. This is what risk management 

is all about – not avoiding risk but ensuring 

that the scale of risk facing the organisation 

is understood and acceptable. 

Fostering innovation and creativity 

Managers have a key role to play in 

fostering innovation, by adopting business 

strategies which focus on innovative 

products and services, and by leading the 

adoption of new technologies and work 

processes which improve productivity. 

There is now significant evidence to support 

the view that effective use of knowledge 

and technologies depends on the quality of 

management, with studies showing that 

firms adopting continuous innovation . 

Partnership Working 

An increasingly important role for managers 

is to foster the development of collaborative 

or partnership working with other 

organisations. Developing mutually 

beneficial ‘win-win’ relationships requires a 

range of skills, including personal skills, 

negotiating skills, the ability to build 

alliances, and the strategic abilities needed 

to define an organisation’s purpose and 

anticipate changes in its operating 

environment. Reflecting the ‘political’ nature 

of building such relationships, these skills 

are sometimes referred to as political 

awareness, or political astuteness.
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Leadership skills

same question

different answer

Social Entrepreneurship Lessons

in Leadership
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Leadership is service | Josh Farr | 

TEDxMonashUniversity. Everyone talks about 

leadership. It is often romanticized, glorified and put on 

a pedestal. But does anyone truly live up to the real 

essence of being “a leader”? 

4 Ways To Boost Your Leadership 

As A Social Entrepreneur

How To Be A Leader - The 7 

Great Leadership Traits

Why Business Leaders Make the 

Best Social Entrepreneurs

Great leadership starts with self-

leadership | Lars Sudmann | 

TEDxUCLouvain

Leadership | Mac Macartney

| TEDxStPeterPort

In this page you can find a collection of movies, short videos, songs, 

books, etc. we liked and recommend to you.

Leadership and effective

collaboration.

Fun cartoon for inspiration.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

WISED – Women in Social Enterprise Development - Module 4 – Sense of Initiative and Social Entrepreneurship

https://www.youtube.com/watch?v=mWjrlF3v3g0
https://www.youtube.com/watch?v=ILUvtd69BEQ
https://www.forbes.com/sites/toriutley/2017/06/30/4-ways-to-boost-your-leadership-as-a-social-entrepreneur/
https://www.youtube.com/watch?v=2lEp4TVpxgA
https://www.entrepreneur.com/article/292224
https://www.youtube.com/watch?v=vlpKyLklDDY
https://www.youtube.com/watch?v=PhPwxx7nZh0
https://www.youtube.com/watch?v=ZnjJpa1LBOY


Becoming a social entrepreneur requires more 

than a deep desire to see change and challenge 

the status quo, it also requires strong leadership. 

As leaders we must be able to inspire, guide and 

develop others in order to run a successful social 

entrepreneurship. There is significant evidence to 

indicate that leadership can affect the success or 

failure of an organisation, particularly for small to 

medium organisations. So it is important that we 

continually look for ways we can grow and learn. 

Leadership skills and techniques can be learned, 

very few people are natural leaders. So be 

committed to learn and develop leadership skills 

and qualities.

Key Challenge 1: 

Building a Management Team 

The top key challenge, building a management 

team, mainly consists of three elements: external 

recruiting, internal leadership development and 

retention. Leading a growing and maturing social 

venture, every founder will need strong support at 

a certain stage – be it due to missing managerial 

knowledge and experience to focus more on the 

mission instead of administrative tasks, or just 

due to the sheer size and complexity of the 

scaling organization.

The five key roles in the social enterprise 

leadership team:

Evangelist

Carries deep passion for the organization’s 

mission Convinces others and rallies external 

support Identifies new opportunities for the 

organization Maintains the organization’s culture 

Scaling partner

Develops and implements strategies to realize 

the vision and mission Strategic planning and 

resources management People management and 

organization building Creating and managing 

systems for efficiency (organization building) 

Reward systems for employees (HR 

management)

Realist

Brings strong skills in accounting and implements 

financial systems adapted to the organization’s 

size and structure Keeps the organization 

“grounded in financial reality”

Connector

Brings strong skills in accounting and implements 

financial systems adapted to the organization’s 

size and structure Keeps the organization 

“grounded in financial reality”

Programme strategist

Brings strong expertise and experience in the 

field of work of the organization Ensures 

programmes are designed for maximum impact 

and that impact gets measured Supervises 

programmes and drives quality assurance

Focus on teamwork

How to Manage 

a team In a social 

enterprise?

Key word: Team

A group of people with a 
full set of complementary 
skills required to complete 
a task, job, or project.
Read more about team in 
the Business Dictionary
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Key Challenge 2: Delegation and 

Succession 

The second key leadership challenge consists 

of two related aspects, delegation and 

succession. Succession was reported to be 

more challenging than delegation from the 

perspective of the social entrepreneurs. 

The challenge of delegation has at least two 

faces. While there needs to be a suitable 

candidate or team to fill the founder’s shoes –

in parts or fully, temporarily or permanently –

the key factor is the social entrepreneur’s own 

attitude and ability to let go. Many interview 

partners emphasized how important it is for 

them to develop a “lean-out” attitude over time 

and consciously disengage from operations in 

favor of a clear focus on strategic aspects of 

the organization’s development. To do so, it is 

important to be able to discern between key 

threats where they need to step in, and less 

critical issues that should be left to the team 

and responsible staff to decide. Succession of 

the founder can become necessary because 

the founder leaves the organization due to 

retirement, decides to pull out of the operations 

of the organization into an advisory role on the 

board, or embarks on a new venture or different 

career path. However, the organization should 

always be prepared for an unexpected 

emergency – anyone can fall seriously sick or 

have an accident and be temporarily out of the 

office, or even worse. 

Including team members in decision-making 

can be seen as an aspect of delegation: taking 

a decision involves a range of steps such as 

understanding the problem and collecting 

information, preparing one or several proposals 

of action, and taking final decisions on the 

general course of action as well as on its 

detailed implementation. With increasing levels 

of participatory leadership, more and more of 

these steps are delegated to the team. The 

illustration below shows the classic 

Tannenbaum/Schmidt continuum of leadership 

styles, from authoritarian decision-making to 

autonomous decision-making by the team. The 

leadership style that is most suitable depends 

on the situation: on the decision to take and its 

context (urgency, criticality), on the team 

characteristics, and on the organizational 

context and culture.
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Key Challenge 3: Balancing and Integrating 

The third key leadership challenge of a social 

entrepreneur consists of two elements. One relates 

to balancing conflicting demands from the often-

manifold roles and aligning the daily work with 

actual strengths and preferences to ensure highest 

effectiveness as well as motivation. The other is 

that this challenge is about integrating differing, 

often conflicting stakeholder interests inside and 

outside of the organization 

A key leadership insight is that the most valuable 

assets you have are your own time and energy, 

and it is critical to invest some time and thought 

into ensuring you allocate them in the most 

effective way. Another useful perspective of 

looking at your time is from your own strengths – to 

make sure you spend most time on what you can 

do best and/or nobody else in the organization can 

do (better) – and your personal preferences, to 

make sure you spend time on what you actually 

like to do and what brings up your motivation and 

energy levels. You can also square your 

preferences in a similar way with the analysis of 

whether a specific tasks needs to be done by you. 

This can be the case because there is nobody else 

with the skill or ability, because of legal duties such 

as related to a CEO role, or because of 

representative duties as the public face of your 

company. 

Another classic that is often recommended is the 

Getting Things Done system that can serve as 

inspiration or be fully implemented as a workflow 

system complete with all-aligned office set-up and 

software applications. 

Key Challenge 4: Personal and Professional 

Development 

Leadership – and leadership skills development –

is first and foremost about self-leadership and self-

development. While both technical and 

management skills will be necessary to found and 

lead an organization to success, it takes great 

clarity of mind and high awareness for complex 

realities to craft trailblazing strategies. A mature 

personality is needed, for example, to strike the 

right balance between showing pathways forward 

while empowering team members. Especially in 

the field of helping others and solving social 

problems, the critical role of strong personal ethics 

was emphasised by social entrepreneurs.
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In this page you can find a collection of movies, short videos, 
songs, books, etc. we liked and recommend to you.

same question

different answer

Leadership in Social 

Enterprise How to 

Manage Yourself and the 

Team

Inspirational Video On Rowing and 

Teamwork. Find the similarities.

Build a tower, build a team | Tom 

Wujec

Powerful message about

teamwork
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How to manage a team
in social enterprise

How to turn a group of strangers 

into a team | Amy Edmondson

The 4 Types of Team Members You Can Hire

Know BEFORE your hire. Build your team 

with productive, trustworthy and safe team 

members, and avoid disruptive candidates 

right from the start. 

How technology-driven 

teamwork can fuel social 

change

Public managers should 

embrace technology as a 

tool to drive change and 

collaboration

Managing the Managers: Nine 

Tips to Help Social Enterprises 

Build Outstanding 

Management Teams

Teamwork can make a Dreamwork 

- motivational short film

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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https://www.youtube.com/watch?v=eFsA4wUf3I0
http://www3.weforum.org/docs/WEF_leadership_in_social_enterprise_2014.pdf
https://www.youtube.com/watch?v=y0FtXhSu0J0
https://www.youtube.com/watch?v=H0_yKBitO8M
https://www.youtube.com/watch?v=osNrBLH374A
https://www.youtube.com/watch?v=3boKz0Exros
https://www.youtube.com/watch?v=O9_EHU5BKnQ
https://www.theguardian.com/society/2012/mar/06/technology-driven-teamwork-social-change
https://nextbillion.net/tips-for-social-enterprise-management/
https://www.youtube.com/watch?v=6fbE52YDEjU
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Section 3  Exercise
Practice

The rules and laws we have in life are meant to guide us and protect us, and to 

keep order in our society. Imagine that you get to make 3 rules that everyone in 

the world must follow. What rules would you make and why?

Rule No. 1_________________________________________________________ 

I chose this rule because:

Rule No. 2_________________________________________________________ 

I chose this rule because:

Rule No. 3_________________________________________________________ 

I chose this rule because:

ACTIVITY 1 

You know the rules
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Section 3  Exercise
Practice

Try the following exercise, adapted from The Pathfinder, by Nicholas Lore, to help you

better understand your decision‐making style.

Write down three important decisions you have made over the last few years. 

1. _____________________________________________________________________ 

2. _____________________________________________________________________ 

3. _____________________________________________________________________ 

Think about how you made each of these decisions. What models and styles did you

use? Did you start with one method and then switch to another?

Write down how the process worked for the each decision. How well did this method(s) 

work for you? Did you get what you wanted? How well has the decision held up over

time? If you didn’t feel you made the right decision, how did the method fail you? If you

switched to another method, could the outcomes be improved?

People make decisions using different styles. Some like to be logical and rank their options

using a scale. Others like to use more subjective factors like their feelings and gut 

instincts. Yet another method would be to speak with others whose opinions you respect

and trust. It is a good idea to use all three methods in making your decisions. First, look at

your options objectively in terms of how it measures up to your desires, priorities, and

needs. Then look at your options subjectively and gauge which options feel right. Finally, 

consult a few people you believe would have the ability to help you accurately assess your

options – this might be a mentor, a trusted colleague, a significant other, or a career

counselor. Once you have thoroughly considered all your options, make a commitment to 

move forward and take action on your decision!

ACTIVITY 2 

Decision-making
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Section 3  Exercise
Practice

Part of life is being able to strike a healthy balance between our needs and our

wants. It’s also about focusing on what we consider to be truly important. Imagine

you can have any 3 things that you want. In return you must give away three things

that you already have. What do you want and what will you give away, and why?

What I choose to have

1………………………………………………………………………….

2. ………………………………………………………………………….

3……………………………………………………………………………

I would want these things because:

What I would gie up:

1………………………………………………………………………….

2. ………………………………………………………………………….

3……………………………………………………………………………

I would give up these things because:

ACTIVITY 3 

Making choices
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Section 3  Exercise
Practice

Part of being a good team member is learning how to understand your personal strengths (what 

you have to offer) AND where you might need to draw assistance from others. Listed on this sheet 

are 10 of the characteristics that make a productive team member. Rate your level of confidence in 

each skill (HONESTLY) – and then devise a plan for how you can improve some of the areas you 

think might need a “jump start.” 

SKILL #1: RELIABLE This means: You can be counted on to get the job done. 

Rating: ____Not so confident ____Sort of Confident ____Really confident 

SKILL #2: EFFECTIVE COMMUNICATOR This means: You express your thoughts and ideas 

clearly and directly, with respect for others. 

Rating: ____Not so confident ____Sort of Confident ____Really confident 

SKILL #3: ACTIVE LISTENER This means: You listen to and respect different points of view. 

Others can offer you constructive feedback – and you don’t get upset or defensive. 

Rating: ____Not so confident ____Sort of Confident ____Really confident 

SKILL #4: PARTICIPATES This means: You are prepared – and get involved in team activities. 

You are regular contributor. 

Rating: ____Not so confident ____Sort of Confident ____Really confident 

SKILL #5: SHARES OPENLY AND WILLINGLY This means: You are willing to share information, 

experience, and knowledge with the group. 

Rating: ____Not so confident ____Sort of Confident ____Really confident 

SKILL #6: COOPERATIVE This means: You work with other members of the team to accomplish 

the job - no matter what. 

Rating: ____Not so confident ____Sort of Confident ____Really confident 

SKILL #7: FLEXIBLE This means: You adapt easily when the team changes direction or you’re 

asked to try something new. 

Rating: ____Not so confident ____Sort of Confident ____Really confident 

SKILL #8: COMMITTED This means: You are responsible and dedicated. You always give your 

best effort! 

Rating: ____Not so confident ____Sort of Confident ____Really confident

SKILL #9: PROBLEM SOLVER This means: You focus on solutions. You are good about not going 

out of your way to find fault in others. 

Rating: ____Not so confident ____Sort of Confident ____Really confident 

SKILL #10: RESPECTFUL This means: You treat other team members with courtesy and 

consideration - all of the time. 

Rating: ____Not so confident ____Sort of Confident ____Really confident

ACTIVITY 4 

Know your role in a team
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Consider your answers: Did you have mostly “not so confident” checked off? 

If so, you are still developing your confidence as a team player. These skills often

take some time to develop – so don’t worry. It might be helpful to reach out to someone 

you know and trust to help you focus on developing a plan for working on some of the skills 

in which you would like to be more confident. Don’t be afraid to ask for help. Asking for help 

when you need it is another great skill of a productive team player. Did you have mostly 

“sort of confident” checked off? If so, you are pretty confident in your teamwork skills – but 

could probably use a little extra support or development in a few areas. Invite someone 

close to you (someone you know and trust), to work with you on the areas you would like to 

improve. Most people would be really happy to help you! Learning the strategies to become 

a good team member takes time, energy, and dedication. Did you have mostly “really 

confident” checked off? If so, you are truly confident in your ability to be a good team 

player. That’s great! Figure out an area or two where you would like to continue to see 

improvement (since we should always be striving to be the best we can be) and develop a 

plan for how to further grow those skills. Also try to offer support to someone you know who 

might be struggling with building his or her own level of teamwork confidence. Now 

consider your teamwork skills confidence levels: 

I am most proud of my ability to: 

____________________________________________________________________ 

____________________________________________________________________

I want to improve my ability to: 

____________________________________________________________________

____________________________________________________________________

I will reach out to some of these people for guidance: 

____________________________________________________________________ 

____________________________________________________________________

Source: Skills to pay the bills
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There are two primary choices in life: to accept conditions as they exist, or accept the 

responsibility for changing them. 

(Denis Waitley)

Motivation is the art of getting people to do what you want them to do because they 

want to do it. 

(Dwight D. Eisenhower)

The key is taking responsibility and initiative, deciding what your life is about and 

prioritizing your life around the most important things. 

(Stephen Covey)

Nothing can stop the man with the right mental attitude from achieving his goal; nothing 

on earth can help the man with the wrong mental attitude. 

(Thomas Jefferso)

Independence is a heady draught, and if you drink it in your youth, it can have the same 

effect on the brain as young wine does. It does not matter that its taste is not always 

appealing. It is addictive and with each drink you want more. 

(Maya Angelou)

If you're not failing every now and again, it's a sign you're not doing anything very 

innovative. 

(Woody Allen)

I've found that luck is quite predictable. If you want more luck, take more chances. Be 

more active. Show up more often. 

(Brian Tracy)

I’m convinced that about half of what separates the successful entrepreneurs from the 

non-successful ones is pure perseverance.

(Steve Jobs)

Watch, listen, and learn. You can’t know it all yourself. Anyone who thinks they do is 

destined for mediocrity.

(Donald Trump)

Ideas are easy. Implementation is hard.

(Guy Kawasaki)

To any entrepreneur: if you want to do it, do it now. If you don’t, you’re going to regret it.

(Catherine Cook)

WISED – INSPIRATIONS
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