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Women in Social Enterprise Development

(2018-2020)

Women in Social Enterprise Development (2018-2020) (project number: 2018-1-UK01-KA204-
048060) is a Key Action 2, Erasmus+ Strategic Partnership project, aimed at encouraging local, immigrant,
disadvantage and unemployed women to work and helping them to access information, orientation, and
counselling for engaging social enterprise. Social Enterprises represent, actually, one of the most
innovative ways to develop inclusive politics based on solidarity, and this is the main reason why WISED
project wants to offer the information and specific skills to have a simple access in SE.

This project has been implemented by:

Language Link London Itd (the coordinator, UK)
Archivio della Memoria (ltaly)

ProEduca z.s. (Czech Republic)

Paragon Europe (Malta)
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Gestion Estratégica e Innovacion (Spain)
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Introduction

Il n recent years, womené6és attendance to | abour ma
in entrepreneurial activities have great importance for countries.

Activating unused potential in labour market and creating new job area can be obtained by
encouraging womeno6és engaging the social enterpri
both academic circle and business world.

Especially disadvantaged women need to recognize the power they have which will activate their

potential in social and economic life.

As published on the Social Affairs and Inclusion portal of the European Commission, "Social
enterprises are an important driver for inclusive growth and play a key role in tackling current
economic and environmental challenges, according to a report published by the European
Commission. Social Enterprises represent actually one of the most innovative way to develop
inclusive politics based on solidarity, and this is the main reason why WISED project wants to offer to
local, immigrant, disadvantage, unemployed women the information and the specific skills to have a
simple access in SE.

Generally The term O0social enterprisebd came abou
organisations using the power of business to bring about social and environmental change without a

single term that could be used to describe them. The term started being more widely used in the

1990s and since then there has been debate about what a social enterprise and social
entrepreneurship are, and whether the soci al ent
t hat arendét really, but are keen to pretend they

Social enterprise and social entrepreneurship are terms that tend to be used interchangeably.

O 6 B r (B0iL2) indicates that social enterprise can be considered as a broad approach to economic
development based on economic and social solidarity and a more democratised society, whereas
social entrepreneurship is a term more recently used in relation to the marketization of the
management and delivery of what were previously considered to be public services funded and
delivered by national, regional or local governments.

A social enterprise is an organization that applies commercial strategies to maximize improvements
in human and environmental well-beingd this may include maximizing social impact alongside profits
for external shareholders. Social enterprises can be structured as a for-profit or non-profit, and may
take the form (depending in which country the entity exists and the legal forms available) of a co-
operative, mutual organization, a disregarded entity, a social business, a benefit corporation, a
community interest company or a charity organization. What differentiates social enterprises is that
their social mission is as key to their success as any potential profit.

Seven modules have been ideated and developed

to support women in their social and economic life. .
. Communication in Social Enterprise
Social Enterprises Dimension
Social and Civic Competences m
SE initiative and Entrepreneurship
Social awareness and Solidarity

Ethical Values and Sustainable Development
SE in a Media World

Nogo,rwNE

Created by Eucalyp
from Noun Project
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Module 3

Social and Civic Competencies

SECTION 1. Taking care of on self

SECTION 2. Understanding culture

SECTION 3. Managing human relationship in social enterprise
SECTION 4. Problem solving and decision making in social
enterprise context

Created by Becris
from Noun Project
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Module 3

Social and Civic Competencies

A competence is a complex combination of knowledge, skills, understanding,
values, attitudes and desire which lead to effective, embodied human action
in the world, in a domain (Hoskins, B. & Deakin Crick, R). Social and civic
competence is a new concept and refers to the knowledge of what skills are
required to live in a social environment.

Living in a society requires some attributes from individuals who constitutes

it. To build and to live with other people is not easy. Violations of rights,
conflicts, discrimination happens everywhere. Those negative situations
make p e o p llife dificult. Even when people do not act negatively on
purpose, they may not be aware of their negative effects on ot h elife.d s
However, realizing those negative acts and prevent them from happening
often, social and civic competencies must be learned and adopted by
components of society which are individuals.

What is competency?
According to the European Un i o defingtion,
A s Kk forlciviscompetence relate to the ability to
engage effectively with others in the public
domain, and to display solidarity and interest in

solving problems affecting the local and wider I-l
community. This involves critical and creative
reflection and constructive participation in u L.

|

community or neighborhood activities as well as
decision making at all levels, from local to
national and European level, through voting
( N KeOpmpetences for Lifelong Learning,
European Reference Fr ame wor k 0)
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Module 3

Social and Civic Competencies

What does it consist of?

Knowledge
and critical
understanding
of the World

Political-legal
society

Good
interpersonal
relationships

Working well
with joniors,

seniors and

people from

other cultures

Personal and
citizen well
development

Ability to
relate well to
the others

Dialogue

Global-
mindedness

Social and
cultural
awareness

Collaboration
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Module 3

Social and Civic Competencies

Just like any other headlines, social and civic competencies are
consisting of different concepts which are maintaining physical and
mental health, understanding the code of conducts in different cultures,
understanding/managing diversity, building tolerance, negotiation,
understanding others' feelings/empathy, coping with stress and
frustration, problem solving and decision making. They are core skills
and basic needs to live in 21st century society. they are based on an
attitude of collaboration, assertiveness and integrity. They will be
explained further, and suggestions will be made

Created by Chameleon Design
from Noun Project
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Each section is composed by four parts:

Focus

The first part let you to
focus on the issue by
an analysis of the
section key words and
by an expositive short
text.

Delve into

The second part
represents a delving
into the issue that
collects suggestions,
ideas, articles to
explore, deep and
debate on.

Surf

The third partis a
collection of videos,
testimonials, written
documents, cartoons,
etc. to explore the
focused issue surfing
the Internet.

At the end of the module you will find a selection of famous

and less famous quotesonthe modul eés t opi cs.

to go further.

Test

Created by Giovanni Tagliente
from Noun Project

You can make
most of the
exercises by
yourself: the icon
will guide you.

You must make
some of the
exercises in

group: the icon
will guide you.

The fourth part is a
testing section
through which you
can test yourself and
reflect on what you

learntd e f i ance

Note: in this documents there are many pictograms. They are from The Noun project website: a website that aggregates
and catalogs symbols that are created and uploaded by graphic designers around the world. The founders envisioned the
site as being primarily useful for designers and architects, but the range of users includes people with different kinds od
disabilties, who sometimes favor a visual language.
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Created by A.Varghese
from Noun Project

e

Inspirations

_ Section 3 Section 4
Un?lzigtc;?lsing Managing >roblem solving
v—— humaq | anq de_C|S|on_
relationship in making in social
social enterprise
enterprise context

Focus Delve into Surf Exercise

Practice

Section 1
Taking care of oneself

O

Intro

L]

The module structure




Section 1

Taking care of oneself

To understand how personal health relates to society,

To comprehend the necessity of mental health,

To learn the basic ways to maintain health,

To sense when oneself needs support and tend to themselves,
To learn what stress is

To understand who or what is affected by stress

To learn the reasons behind stress

To understand the importance of learning to cope with stress

To learn the ways of coping

GOALS

Unit 1 7 Maintaining physical and mental health page 11
Health page 12
Surf page 17

Unit 2 i Coping with stress and frustration page 18
Coping for organisation page 19
Surf page 24

Exercise i Practice page 25
® Inspirations page 29

@

10
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Section 1 - Unit 1 - Maintaining Physical and Mental Health

Key word: Health

To live in a social It is defined as the

environment gives people a condition of the body
lot of responsibilities and and the degree to
healthcare is one of them. which it is free from
iliness, or the state of
being well in

Cambridge dictionary

Focus on the state of your mental health

Health is one of the basic necessities for a human. Health is the first

step to live a quality life. People must take care of their health both for

personal and social reasons. At the personal level, healthy life means

happy life; not to feel pain or disturbance is a bliss. And to continue

the rest of oneb6s |life iIis easier when

To live in a social environment gives people a lot of responsibilities
and healthcare is one of them.

Avoiding contagious diseases and make provisions against them is
necessary not only for an individual but also for the society. Vaccines
and getting vaccinated is the ultimate way to keep those vile and
contagious diseases away.

Another aspect of health for society is about contributing to the
society. Unhealthy people can not be effective for their family, country
and society. To keep healthy is a way of guaranteeing of being
beneficial to the society.

11

WISED i Women in Social Enterprise Development - Module 37 Social and Civic Competencies



HEALTH

MENTAL HEALTH

PHYSICAL HEALTH

The condition of the body
and the degree to which it is
free from illness, or the
state of being well

Cambridgeictionary

The condition of someone's
mind and whether or not they
are sufferingfrom any mental
lIness

Cambridge dictionary



HEALTH

PHYSICAL HEALTH

Physical health involves having a
sound, disease free-body with
good cardiovascular performance,
sharp senses, a vital immune
system, and the ability to
withstand physical injury. Lifestyle
factors enhance physical and
mental health. Lifestyle factors
Include eating nutritious diet,
exercising regularly, sleeping well,
and avoiding use of illicit drugs
(Husain & Anas, 2016).

To ensure physical health, regular
medical check-ups are essential.
Since not getting ill is the best way
of treatment, even before getting
sick or feeling pain, to sense any
possible diseases at the beginning
and taking precautions are
suggested. Those can be provided
mostly only with regular medical
check-ups.



HEALTH

PHYSICAL HEALTH

Regular check-up are nowadays
suggested for mental health, too
(AMai ntaining Ment
Importance Of Regular Mentall

Heal t h -WbpCshéeoc)Kk.

Mental health is generally taken for
granted and mental health
problems are mostly
underestimated. Mental treatment
are generally considered as
unnecessary or luxury.

While a lot of suicide is committed
jus because of depression, belittling
mental health problems is the worst
thing to do. Asking for help and
takins support must be encouraged,
Instead. If ultimate solution is being
searched for, seeing a therapist is
the best idea. If it is not possible to
afford a therapy session, certified
mental health applications can help.



It must be understood that mental health is not static and
probably harder to deal with. It is possible to feel completely good
one day and devastated on the other. It can reflect physically, too.
That is why it definitely should not be looked over or ignored.
Mental health is real and matters. The invigorating status of
mental health problems does not mean that the person is
completely healthy.

Keeping body active is suggested for both mental and physical
health. Aerobic, yoga and several types of fithess are the ones
that suggested most. Exercising regularly is beneficial for body
and mind. If it does not seem probable, at least walking half an
hour regularly is a better solution than not moving at all.

£E%

Created by Mac Wylie
from Noun Project



Drinking lots of water is a good addition to the list. Instead of
drinking soda or any other sweet drinks, just water must be opted
for. Water is the basic component for body, including brain.
Drinking at least 1,5 liters of water in a day is crucial. To keep
oneself hydrated will ease bodily functions and reduce stress.
Instead of eating fast food that includes sugar at an extreme
level, choosing the ones that include nourishing components such
as fiber, vitamins, enough protein is better for a healthy body.
While doing this, it must be kept in mind that healthy body leads
to a healthy mind.

Taking a break from the things that are done routinely is a good
idea, especially if the routine is stressful. Keeping some distance
between the stressors and self and having some time for oneself
is key to recharge.

To sum up, to keep physical and

mental health, these are crucial and
must be a habit:

Rr:aguklar oy

check- L atin

ups, Exercising eDrzgllljlr;]g enough Taking a
mental regularly, waterg nutrition, break.
and ’ and

phsical,
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WISED — WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs etcé we liked and
recommend to you.

What They Don't Tell You About You may learn about your mental
Mental lliness Click Here health here Click here

same question
Physical and Mental Health
IS the key of life.

different answer

For more information
click here: Click here

You may need to see: Click here

All about Health
Click here

Everyone has the ability to build mental
strength, but most people don't know how.
The brain-changing Click here

benefits of exercise

Click here

17
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https://www.youtube.com/watch?v=rkZl2gsLUp4
https://www.health.com/
https://www.7cups.com/
https://www.youtube.com/watch?v=ieXB-BGxYwg
https://www.youtube.com/watch?v=TFbv757kup4
https://www.youtube.com/watch?v=BHY0FxzoKZE
https://www.who.int/

Section 1 - Unit 2 - Coping with Stress and Frustration

Key Word: stress
Stress is the great worry

: : _ caused by a difficult situation,
It is not just what we carry in or something that causes this

our minds but it is about how condition according to
long we carry it that Cambridge dictionary
causes stress

Focus on recognising stress

Stress is great worry caused by a difficult
situation, or something that causes this
condition. With the time is passing faster and
faster, more people are recently under stress.

With 80% of employees facing work-related
stress, growing amount of job quitting
because of stress and ascending amounts of
stress generatin by generation, researches
showed that instead of mindfulness, stress
management is a better coping mechanism
(Tinline & Cooper, 2019).

Mindfulness is the practice of being aware of
your body, mind, and feelings in the present
moment, thought to create a feeling of calm;
and to be mindful at job, yo need to be aware
of the environment you are in.

However, the most strong stresson nowadays 0
Is about job security (Tinline & Cooper, 2019).

Thus, feeling the environment that already

stresses a person would defect that person

deeply. So, instead of mindfulness, stress

management is more current solution.



Coping for organisation

Stress is great worry caused by a difficult situation, or something
that causes this condition. With the time is passing faster and
faster, more people are recently under stress.

With 80% of employees facing work-related stress, growing
amount of job quitting because of stress and ascending amounts
of stress generating by generation, researches showed that
instead of mindfulness, stress management is a better coping
mechanism (Tinline & Cooper, 2019).

Mindfulness is the practice of being aware of your body, mind, and
feelings in the present moment, thought to create a feeling of
calm; and to be mindful at job, you need to be aware of the
environment you are in.

However, the strongest stress on nowadays is about job security
(Tinline & Cooper, 2019). Thus, feeling the environment that
already stresses a person would defect that person deeply. So,
instead of mindfulness, stress management is more current
solution.

Created by lcon Fair
from Noun Project



Most stress management experts would propose that it is not
just what we carry in our minds but it is about how long we
carry it that causes stress (Turaga, 2019). The sooner the
stress is coped the better; the more stress is pent up, the
more harmful destructive effects of it became. The best
coping mechanism from stress is not stressing at all, since is
not possible, it is necessary to learn coping.

Created by Chameleon Design
from Noun Project



To start stress management, one needs to understand whether if they
are stressed or not. To conclude that they are stressed, they need to
recognize the signs of it. They can be feelings, behaviors and physical
sensations.

Alirritable, aggressive, impatient
or wound up;
A overburdened;
Feelings A anxious, nervous or afraid;

Alike your thoughts are racing
and you ¢ a mswitch off; or

A unable to enjoy yourself.

A Finding it hard to make
decisions.

A Constantly worrying.

A Avoiding situations that are

_—  Behaviours troubling you.

A Snapping at people.
A Biting your nails.
A Picking at your skin.

Recognise
the signs of
stress

A Shallow breathing or
hyperventilating.

A You might have a panic attack.
A Muscle tension.
Physical A Blurred eyesight or sore eyes.

: A Problems getting to sleep,
sensations staying asleep or having
nightmares.
A Sexual problems, such as
losing interest in sex or being
unable to enjoy sex.

21
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After identifying stress, it is time
to find out the cause of the
stress. Then one can set their
boundaries and spending some
time outside of work Click here

One of the most suggested
solutions for stress and
frustration is detachment. Not
only physical but also mental
detachment helps people to
cope with stress and frustration;
it is also psychologically
perilous to not be able to detach
oneself (Garcia-Ayala et al.,
2014).

There are other
recommendations for stress
management:

A Some researchers suggests
walking for at least ten
minutes.

A Power naps: a small nap
during the day gives strength
to both mind and the body.

A Staying hydrated boosts
energy.

WISED i Women in Social Enterprise Development - Module 37 Social and Civic Competencies
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https://medium.com/@levittmike/8-ways-to-reduce-stress-in-the-workplace-370f8f8b8469

Sometimes changing
attitude completely helps
and make live easier.
Those acts are mostly Py
internal and does not need
anything from the outer Q?'
environment. Staying and
thinking positive, attempting
to find one good thing in the
day, taking deep breaths in

and out evenly, making up ¢ ®
self affirmations, singing, q"- ?_
choosing energetic colours, v ~

laughing moving around,
exercising and sleeping
reqgularly are the most
suggested energy boosters.

@
Positive affirmations can be Qg
repeated daily, to stimulate

positive thinking (Turaga,

2019). With positive @ ®
affirmations, one can ~
encourage and motivate ~

themselves to achieve what
they want and even be
successful.

Those several solutions for stress does not have the same effect on everyone.
You must know yourself.
23
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In this section a collection of movies, short videos, songs etcé we liked and
recommend to you.

Stress management is a wide

spectrum of techniques and
psychotherapies Click here

How to channel your stress to
help you succeed Click here

guestion
The sooner the stress IS the better: the
more stress IS . the more

destructive effects of it became.

n answer

Stress management -
3 things you are doing
wrong Click here

Every person get some sort of

stress
Click here
How to Create an
Anti-Anxiety Kit n
Click here
9 Mental Hacks
for Dealing with Stress How Stress Management
Click here Leads to Better Sales

Click here


https://medium.com/communityzapp/stress-management-3-things-you-are-doing-wrong-82eaf326909f
https://www.who.int/
https://medium.com/@sandhu1310/stress-management-in-5-easy-steps-e20f169e09b3
https://www.youtube.com/watch?v=yrwWvdM_Yns
https://en.wikipedia.org/wiki/Stress_management
https://medium.com/invisible-illness/how-to-create-an-anti-anxiety-kit-bada21e7a70c
https://medium.com/welltory/how-stress-management-leads-to-better-sales-c22042c89c3
https://medium.com/the-mission/9-mental-hacks-for-dealing-with-stress-4c87e5a983d9

Exercise - Practice

o

25

WISED i Women in Social Enterprise Development - Module 31 Social and Civic Competencies



Practice

Exercise

Answer the questions

And share your information with colleagues.

How much water must be consumed In a
day?

1
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h . Pracice
Exercise

Answer the questions

And share your information with colleagues.

Which one Iis more prone to be
neglected: mental or physical health?

'3

%

Created by Mac Wylie
from Noun Project



Practice

Exercise

Answer the questions

And share your information with colleagues.

What are the
signs of
stress?

What are
your
technigues of
stress
management
? Share with
your friends.

28
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WISED — INSPIRATIONS

To keep the body in good heal th
shal l not be able to keep our
(Buddha)

Don't let your mind bully your body into believing it must
carry the burden of its worries.
(Astrid Alauda)

Happiness is nothing more than good health and a bad
memory.
(Albert Schweitzer)

It is exercise alone that supports the spirits and keeps the
mind in vigor.
(Marcus Tullius Cicero)

You must learn to let go. Release the stress. You were
never in control anyway.
(Steve Maraboli)

If you want to conquer the anxiety of life, live in the moment,
live in the breath.
(Amit Ray)

29
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Section 2

Understanding Culture

To grasp the concept of culture,

To understand the necessity of diversity,

To understand that it is okay to have different understandings of ethics,
To learn the possibility of universal ethics codes.

To sense the necessity of diversity,

To understand the importance and benefits of equal representation

To learn to provide diversity

GOALS

Unit 1 - Understanding code of conducts in different cultures page 31
Ethical differences page 32
Surf page 34

Unit 2 - Understanding/managing diversity page 35
Representation page 36

Social acceptance page 38

Surf page 40

Exercise i Practice page 41
@ Inspirations page 46

@
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WISED — WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Section 2 - Unit 1 - Understanding code of conducts in different cultures

Key word: Ethics

Even in the same continent, the study of what is morally
. . right and wrong, or a set of
region or city, C(?de of (?onduct beliefs about what is morally
understanding varies right and wrong in
according to the culture and Cambridge dictionary

there is no guideline for that.

Focus on culture

CULTURE

_— g

LIFESTYLE «the collective programming of minds that
distinguishes members of one group from
another, and it is a unique character of social
groups (Huilin & Zhenzhong, 2015) . 0O

It is always seen as obvious how cultural backgrounds actually affects
our daily life and brings drastic differences to it. It is almost the same for
code of conducts.

Although the society that we live in now named as fi alobal v i | | vaeg e
still realise our insignificant differences and it is also reflected on our
workplace and work ethics. Understanding the code of conduct varies
according to the different cultural backgrounds.

31
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Ethical differences

However, the basics of work ethics does not chance in terms of fundamental
principles.

Those small distinctions can be tolerance, negotiation, and ethics training
differences and so on (Md. Zabid & Saidatul, 2008). Even in the same
continent, region or city, code of conduct understanding varies according to the
culture and there is no guideline for that. People who belongs to one ethnicity
sees ethics different from another one even when they are living in the same
city: just like that, the ones who belong to the same ethnicity but living in
different cities face the same situation. It also affects the trusted institutions of
society: business world or the government.

Those small differences may couse an ethical dilemma (Huilin & Zhenzhong,
2015) since some culture considers a behaviour unethical while others
consider it as ethical, so it is safe to say that tolerance is crucial while
conducting an international business (Md. Zabid & Saidatul, 2008). Thus,
defining, understanding and accepting the differences in workplaceis the key to

SUcCCess.
o O w [ ] “ ! w !
Created by Gilbert Bages
from Noun Project Created by Gregor Cresnar

from Noun Project

Ethical differences are important to understand, but it is not necessary for
parties to have identical ethical profiles in order to conduct business; it is not
even sufficient (Gift, Gift, & Zheng, 2013) .0

Researchers agree that finat i aiwuel is meaningfully related to
organizational culture, but not as strongly as has often been claimed and,
arguably, not strongly enough for national culture to be a major constraint on
organizationalc u | t (Marie & Geoff, 2015).

32
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It is possible to conduct
business with all those
cultural understanding of code
of conduct. It is safe to say Et’él?;

that cross-continental o
researches shows that the
understanding of work ethics
is not actually different in
terms of fundamentals, the
relevant ones tend to assume

massive differances, instead
(Gift et al., 2013). o o prpameteon Design

With ethics education, future company
owners or workers would solve upcoming
problems with ease (Md. Zabid &
Saidatul, 2008). Especially virtue ethics is
sometimes recommended by researchers
(Mario & Geoff, 2015). In the business
world, a part of virtue ethics is internal
goods which me a n sthie both the
excellence of products and the perfection
of individual practitioners inthe pr oc e s s
the ether part is the external goods which
Is result (Mario & Geoff, 2015).

On the other hand, the world is globalising
and boundaries are fading. Thus,
universal ethics can be a better solution to
those minor differences.

33
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WISED — WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs etcé we liked and
recommend to you.

What makes a great code Ethics in small and medium sized
of conduct? Click here enterprises click here

same question

National culture is meaningfully related to
organizational culture, but not as strongly as
has often been claimed

different answer

q 101 Tips For graduates: A code of conduct for
success and happiness

by susan morem
Ethics is concerned with Click here
what is good for
individuals and society

and is also described as
moral philosophy.
Click here

What makes a environmental respect: ethics
or simply business?
Click here
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https://medium.com/the-ethical-world/ethics-defined-33a1a6cc3064
http://www.bbc.co.uk/ethics/introduction/intro_1.shtml
https://epdf.pub/101-tips-for-graduates-a-code-of-conduct-for-success-and-happiness-in-your-profe.html
https://www.researchgate.net/publication/225914248_Environmental_Respect_Ethics_or_Simply_Business_A_Study_in_the_Small_and_Medium_Enterprise_SME_Context
https://i-sight.com/resources/18-of-the-best-code-of-conduct-examples

Section 2 - Unit 2 - Understanding/ Managing Diversity

Key word: Diversity

Social acceptance is defined by The fact of many different
researchers as 0ps Yyeehobthingsgripeopse being
inclusion of minorities as group included in something; a range

memberso and ft he  p rofgliderentiungs orpeoplely.
egalitarian atmosphere within an Cambridge dictionary
organization

Focus on social acceptance

Diversity is a situation in which many different types of things or people are
included in something. The types of diversity can be ethnical, linguistic,
religious, age related, gender or sexual orientation based.

Since organisations must reflect the external environment not to risk the
entropy, the more diverse a society becomes, the more diverse an
organisation should be (Block & Noumair, 2017). Diverse groups are mostly
not represented in organisations.

e

v

Created by Johan H. W. Basberg
from Noun Project



Representation

However, representation is crucial for both organisation and the outer
environment (Block & Noumair, 2017). Moreover, diverse environment is
helpful for self-improving (Darrah-Okike, Harvey, & Fong, 2019).

(Chen & Hamilton, 2015).

Studies show that glass ceiling -including
women at work but never letting them on
management positions- and other
practices are quite adopted, and it

creates an il l usi on

be considered diverse, an organization
may need to be seen by minority
perceivers as not only employing a large
number of minority employees but also
providing members of the minority in-
group with access to power in the

or gani ZUazuatac&rBining, 2012).

O
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o

L

Created by Bjérn Andersson
from Noun Project
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Living with people who have different cultural background not only cause a
broader understanding, but also improves group productivity and coherence

Thus,

36



There are two types of diversity:
multiculturalism, which is trying to
represent all of the groups in society as
much as possible; and colour blindness
which is cinsidering people as equal,
not caring about their race. However
much nondiscriminatory as colour
blindness seems, people of colour and
other minorities does not benefit from it
(Unzueta & Binning, 2012), it seems
like the idea of colour blindness is just
built to conceal the existence of racism
and discrimination. That is the reason
why minorities are against the colour
blindness but prefer multiculturalism,
rather than colour blindness.

b Qb

Created by Aneeque Ahmed
from Noun Project

Whether numeric and hierarchical diversity is accomplished, it is not

possible to accept those organisationsas O0di ver sed withou
social acceptance. Especially in the instutions which have been

dominated by majority, acceptance can be quite hard to accomplish

and for institution to internalise diversity can take a long time.




Social acceptance

Social acceptence is defined by researchers as
A psy c hoinaugian cof hinorities as group me mber s 0

and At Ipresence of an egalitarian atmosphere within an

organization, created by egalitarian beliefs and interactions
among group members, perpetuated by group norms and
practices, and felt by both majority and minority group
me mb e (Clsen & Hamilton, 2015).

The pschological inclusion is attention-worthy because even
the representation is ensured appropriately, either or both
policy or culture may not allow minorities to feel included or
majorities to feel the necessity. So, existence of the
minorities at all levels must be considered as an everyday

happening and acceptance must be on the level of equality.
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In this section a collection of movies, short videos, songs etcé we liked and
recommend to you.

Culturally intelligent How to get serious about diversity and
Click here inclusion in the workplace
Click here

same question

The types of diversity can be ethnical,
linguistic, religious, age related,
gender or sexual orientation based.

different answer

Dondét put peopl e
In box Click here w
Are diverse companies Tolerance & diversity
really more innovative? Click here a

Click here
Access is not Inclusion
a Click here

All that we share
Cick here You not alone

Click here
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https://www.youtube.com/watch?v=kvdHqS3ryw0
https://www.youtube.com/watch?v=lPtPG2lAmm4
https://www.youtube.com/watch?v=3AQ7yC5jQ28
https://www.youtube.com/watch?v=3AQ7yC5jQ28
https://www.youtube.com/watch?v=jD8tjhVO1Tc&list=PL7IdUN4GIAHqD0XdKZoEmTbNDkGrkIHc-
https://metoomvmt.org/
https://www.youtube.com/watch?v=zP3LaAYzA3Q
https://www.youtube.com/watch?v=x2C7Mfft9OY&list=PL7IdUN4GIAHqD0XdKZoEmTbNDkGrkIHc-&index=16
https://www.youtube.com/watch?v=j7w2Gv7ueOc
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Exercise - Practice
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Practice

Exercise

Answer the questions

And share your information with colleagues.

What can you do to ensure diversity?

How can inclusion be ensured?

1
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Practice

Exercise

Answer the questions

And discuss with colleagues.

Talk with friends:
Do | tend to look
down on the ones
who | assume
them to have
different
understanding of

code of conduct?

Discuss with

colleagues: do
you include
minorities,
numerally or

psychologically?
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Practice

2 Exercise

Answer the questions

And share your information with colleagues.

How did you feel when you realised that you were not
tolerated? What should you do to ensure that it will

not happen to anyone?

Created by Mac Wylie
from Noun Project



Practice

Exercise

Answer the questions

And discuss and plan with colleagues.

How can you build empaty inwardly and among
colleagues?

9

Created by Johan H. W. Basberg
from Noun Project
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WISED — INSPIRATIONS

|t i s never too | ate to give ufy
(Henry David Thoreau)

nNMeyer summa
Wor k hard. (
(Adam Grant)

® O»w

ri ze
3) B
It is time for parents to teach young people early on that in
diversity there is beauty and there is strength.

(Maya Angelou)

Christian, Jew, Muslim, shaman, Zoroastrian, stone, ground,
mountain, river, each has a secret way of being with the
mystery, unigue and not to be judged.

(Rumi)

Strength lies in differences, not in similarities.
(Stephen R. Covey)

Diversity is the magic. It is the first manifestation, the first
beginning of the differentiation of a thing and of simple
identity. The greater the diversity, the greater the perfection.
(Thomas Berry)
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Section 3

Managing human relationship in SE

A
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Unit 1 - Building tolerance page 48
Fundamentality of tolerance page 49
Surf page 51

To learn what tolerance is and is not, then building it

To understand why it is necessary

To learn its effects on a corporate environment

To learn what is possible in a negotiation

To learn the possibility to produce a way to keep both parties content
To understand what empathy is

To learn what empathy can have good effects on

To learn the relation between empathy and diversity

To understand the necessity of empathy

Unit 2 - Negotiation page 52
Several understanding of ethics page 53
Surf page 55

Unit3-Under standing ot hempage®e f eel i ngs,
Discrimination page 57

Empathy page 58

Surf page 59

Exercise i Practice page 60
@ Inspirations page 63

s 4
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Section 3 - Unit 1 - Building Tolerance Key word: Tolerance
Willingness to accept behavior
and beliefs that are different
from your own, although you

Tolerance is a fundamental might not agree with or approve
necessity for any kind of of them
community.

Cambridge dictionary

Focus on that tolerance is built

Even though the definition of it varies in detail and is contested, accepted definition of

tolerance is mainly o6willingness to accecg
your own, although you might not agree wi
Just like diversity, tolerance involves different aspects be ethnical, linguistic, religious,

age related, gender or sexual orientation
fundamental principle nested within liberalism, in theory it provides the background for

an individual 6s freedom od albwngonetblvgin val ue
har mony with others, freedom for &lulé,awhi I

2018) 0.




Fundamentality of tolerance

Tolerance is a fundamental necessity for any kind of community. Whether it is
neighborhood or city; business or country, lack of tolerance would affect system

deeply. It is also a base of every liberal theory (Al Z u 6,2®18), which means
tolerance is freedom for everyone in the society or organisation. According to a

study published last year:

ATol erance ensures freedom of conscienc
equality of opportunity for all, including religious sphere; the absence of any
discrimination, administrative pressure or violence, the prohibition of rights

restriction in connection with ideological or religious beliefs; respect for the ability

of others to have a different Meamgudvi ew
Galiya, Aigul, & Gulsara, 2019).

Tolerance means democracy, since it leads to a tranquil and egaliterian society. It
Is crucial for peaceful coexistence and meaningful dialogue of various ethnicities.
Tolerance might be mentioned several times yet not be implemented approprietely
or at all (Al Z u 6 a&018B), Lack of tolerance leds people to destructing attributes
such as violation of freedoms, extremism, discrimination, social decomposition,
exclusion and marginalisation of minorities. To prevent such vile problems,
tolerance must be supplied.

Tolerance is not something that appears out of thin air, it is built. To build
tolerance, everyone must contribute to the peace that trying to be built, instead of
focusing on the differences. To ensure and consolidate the tolerance, certain
principles must be decided on.

One of the things to do to build tolerance is to avoid manipulative and groundless
news outlets (Eko & Putranto, 2019). Depending the society, some of the news
outlets can be discriminating to ethnic, religious minorities or immigrants to keep
their own position. These outlets can harm tolerance and damage any kind of
freedom in any community- whether it is a neighbourhood, city, workplace or
country. Media literacy must be learned for b & i1 |talerancg.

#l o \o
111

!

Created by Gilbert Bages
from Noun Project Created by deadtype
from Noun Project




Conflicts are inevitable. Nonetheless, meanwhile and after conflict, assuring
peace and tolerance instead of negotiation is key by reason of negotiation does
not hold potential as much as it is assumed unless both parties are ready to
condone, according to studies (Eko & Putranto, 2019). Keeping tolerance alive by
increasing awareness is mostly recommended by the governments of multicultural
communities.

Anot her definition of tolerance is 01l et
mistakes makes people grow and cause the improvement of them, in terms of

both mind and work related. This is how a person learns not to make mistakes.

Not letting personnel make mistakes will make them feel stressed, frustrated and

angry.

Growing and improving by tolerance has effects on two levels: personal and
organisational. On a personal level, it reduces stress and keep person healthy and
at ease. It also smooth the path to work for people. A person who does not feel
restained will be happier and it will help organisation.

At the organisational level, the most beneficial thing for environment is harmony

and ideally non-existence of conflict. Tolerated people means happy personel and

they are the ones who make organisation. The less stressed the personel is, the

less conflict occurs. When people feel stressed and eager, it reflects to their

coll eagues. Stress spreads easily, just
happiness will reflect to the environment and affect it deeply. So more effective
tolerance means more favourable work environment and organisation.

Created by Bjorn Andersson
from Noun Project



WISED — WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs etcé we liked and
recommend to you.

Why tolerance and

To find what you love, think of your acceptance are good things
tolerance for risk click here click here

same question

To build tolerance, everyone must contribute to
the peace that trying to be built, instead of
focusing on the differences.

different answer

Tolerance is not a moral Patience and tolerance click here
precept Click here

For more tolerance, we
need more...Tourism?

How to Be Tolerant of Others Click here
Click here
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https://forge.medium.com/to-find-what-you-love-think-of-your-tolerance-for-risk-a1d79f5edcd
https://extranewsfeed.com/tolerance-is-not-a-moral-precept-1af7007d6376
https://www.youtube.com/watch?v=MmUPlCRdXzI
https://medium.com/@Allen_Faulton/why-tolerance-and-acceptance-are-good-things-8d0c387d70f
https://www.wikihow.com/Be-Tolerant-of-Others
https://www.youtube.com/watch?v=TVtgb153S6I

Section 3 - Unit 2 - Negotiation Key word: Negotiation
the process of discussing

something with someone in
order to reach an agreement

A creative solution which with them, or the discussions
allows both parties to have themselves.
what is essential Cambridge dictionary

simultaneously can be found to
make negotiators happy and
keep the negotiation ethical.

Focus on the fact that ethics is an aspect of negotiation

Negotiation is the process of discussing something with someone in order to reach an
agreement, or the discussions themselves. Normally, at least minimum level of
tolerance mut be shown at workplace. It can ease work relations and tension in the
organisation. When the tolerance is not set in an environment, negotiation can be
another solution. People sometines negotiate to take whatever they can. While the
main issue is to meet in a middle point to make both parties content, some people aim
to satisfy only themselves. Thus, sometimes one acts unethical.

Ethics is an aspect of negotiation yet it is not often mentioned. To provide and ensure
it, trust is a key stage and deception is something that certainly abuses the trust
deeply and prevent a possible consensus.

"




It is a well-known fact that there is not only one understanding of ethics: there
are several. Scholars do not concur often, either. Nevertheless, apart from a
couple, there is one thing that almost every ethics researcher agreed on: the
no ethicalness of deception. Even if there are some contradictive cases of
being good or bad, ethics says that deception is non-negotiable unacceptable
in terms of negotiation (Gunia, 2019).

Many people tend to assume that ethical behaviour is impossible. Therefore
they do not even try to behave in an ethical way. Thus, deception usually

occurs in negotiation (Gunia, 2019)
negotiators act unethically, and not all negotiation situations call for unethical
behavioro (Gunia, 2019). Moreover,

intentionally or unintentionally (Rees, Tenbrunsel, & Bazerman, 2019). One
can simply forget to mention some aspects of an issue in a hectic moment.
Either way, ethical ways of negotiation must be promoted.

According to the researchers, even though there are several motives for
unethical behavior - from place to time- people who have high character in
morality is naturally prone to negotiate ethically (Gunia, 2019).

Apart from personality differences, there are some points to consider to start
and conduct an ethical negotiation.

Ensuring the familiarity between negotiating parties and also place will
probably keep people ethical. Instead of starting negotiation right away, both
parties must be given the chance to familiarize with the environment and
each other.

In addition to those, negotiators
must be committed to negotiation

even before its beginning. During

negotiation, the negotiators must

be open up to the idea of 20/80.
The theory of 20/80 or 80/20
refers to what is wanted, gained
and must be let go. If one person
wants 100 things, at he end of the
day, they can not have the whole
100 components. They would get
80% of what they wanted, and the
rest is the part that they should
give up.
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Several understanding of ethics

Sometimes negotiators can be extremely stubborn to give up any part of what
they want. Then, creative thinking must become a part of activity. A creative
solution which allows both parties to have what is essential simultaneously

can be found to make negotiators happy and keep the negotiation ethical.

If the negotiators are informed, they must be aware of the necessity to talk
about only the most important topics. The more detailed the description is, the
more impossible for the other side to believe in negotiation. Considering the
necessity to give up some parts of demands, keeping it simple with mostly

only principles must be a habit.

108loid UNoN wouj
Jauoys 3ew Aq paleald




WISED — WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs etcé we liked and

recommend to you.

To see what a good negotiation can
help: Click here

How to negotiate the deal
of your life click here

same question

Instead of starting negotiation right
away, both parties must be given the
chance to familiarize with the
environment and each other.

u q different answer

The Art of negotiation Click here
The gentle art of

negotiating click here

The greatest negotii é
ever seen: in practice Click here
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https://www.imdb.com/title/tt0050083/
https://medium.com/the-mission/the-gentle-art-of-negotiating-and-how-to-do-exceptionally-well-9cf4717270a
https://medium.com/@eisabai/the-art-of-negotiation-7ba85bc47b8
https://medium.com/@danstern/the-greatest-negotiation-tactics-ive-ever-seen-in-practice-6822b8ab236d
https://medium.com/swlh/how-to-negotiate-the-deal-of-your-life-4b0d7f2b1487

Section3-Unit3-Under st anding others’ feeli.

A creative solution
which allows both parties
to have what is essential

Key word: Empathy
the process of discussing
something with someone in

simultaneously can be order to reach an agreement
found to make negotiators with them, or the discussions
happy and keep the themselves.
negotiation ethical. Cambridge dictionary

Focus on the fact that ethics is an aspect of negotiation

Women forums of The Economic Times in 2019 showed that #MeToo movement had
a significant effect in work environment and women concur that it is because of the
built empathy. It helped people to understand what harassment is, the frequency and
the normalisation of it. the empathy that created also changed p e o | mir@s into
keeping population of both genders equal ("ET Women's Forum: #MeToo created
empathy, brought change at the workplace," 2019).

Diversity starts with employing people from different backgrounds but to keep the
environment inclusive and social acceptance alive, ensuring empathy is the key ("We
can build an inclusive workplace, and it starts with empathy," 2019).

To the ones who never faced discrimination, it is not convenientto find 6 s ol utbi o
what they assume. Discrimination is real and to prevent it, communication with the
ones who have been discriminated is fundamental. i listnot enough to focus on what
you think is appropriate; to truly be inclusive, you must put yourself in someone else's
shoes and honestly consider their f e e | ("Wegcanobuild an inclusive workplace, and
it starts with empathy,” 2019). That is how bias is prevented and diversity is ensured

properly.

People must be able to communicate before assuming things for each o t h dife tha
one did never experience. The sharing of experience and feeling is crucial for both
parties to understand each other. After sharing, it will be easier to include everyone to
the work environment and for personal life. It is also important for diversity and
harmony at work.

4 °
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Discrimination

Empathy is the main solution to discrimination and its contributing factors
are care and helping others grow. They are so correlated that empathy and
care sometimes are considered a whole (Hess, Strobel, & Pan, 2016).

According to the studies, fna greater |
complements efforts such as engaging community partners, striving for
social jJjustice, making ethical deci si ¢

et al., 2016). They help lead to the development of a broader, social
awareness of the fAhelpingd and fAhumani
(Hess et al., 2016).

Apart from diversity, empathy is needed in the times of rewarding

empl oyees such as fAnThe Employee of t he
Awar ds o. Envy may occur from time to
Envy i s Ainferiority, hostility, and I
AThe action tendency of envy is to de:s
possessoro (Ganegoda & Bordia, 2019)

IS suggested.




Empathy

Empathy is the ability to share someone
else's feelings or experiences by
imagining what it would be like to be in
that person's situation. It can be felt for
both positive and negative situations.
Positive empathy 1is
happiness from the
distress, a phenomenon that they

termed empathic joyd but the starting
point for which was
sorrow, as opposed
(Ganegoda & Bordia, 2019).

However, empathy does not mean joy.
While joy is about self, positive empathy

i's strongly related to el in
Positive empathy is not compassion, Greated by Gerald Wildmoser
either. They differ from what ignites from Noun Project

them: compassion is born from

someone el sedbs negative experience,
but positive empathy arises from

someone el sebs positive experiences i
their life.

Empathy is cognitively putting oneself in o t h epositisn (Ganegoda & Bordia,
2019). Instead of just witnessing their distress individuals should imagine ot her C
feelings to emphatise with them. That can lead them to a harmonical work
environment and ease probable future conflicts.

Empathy also has the potential to prevent or decrease the steeply ascending
number of bullying at work. Considering the bullies are being bullied by their
superiors, those relationships must be considered complex. Especially when people
have enough emotional response capacity, they can recognise o t h deelings and
those empathic individuals seem less likely to get involved in aggressive behaviours
because of their ability to experience o t h deelsgs.. However, it is not enough to
start empathy (Garcia-Ayala, Rodriguez-Mufioz, Antino, Ayllon, & Moreno, 2014).
Empathy must be done intentionally.

When empathy cannot be built and when stress and frustration is pent up in
someone, coping must be learned.



In this section a collection of movies, short videos, songs etcé we liked and
recommend to you.

Empathy Is a skill Empathy is powerful. Make it a daily
Click here habit click here

guestion

can lead to a
work environment and ease probable
future

answer

What is empathetic listening?

Click here _
Empathy is Not a Tool.

| t6s a Lifestyl
Click here

Start emphaty click here



https://medium.com/@coreytponder/empathy-is-powerful-make-it-a-daily-habit-84e0119d998b
https://medium.com/swlh/develop-your-empathy-7d57999bda9b
https://medium.com/we-learn-we-grow/what-is-empathic-listening-34a164f572a0
https://medium.springboard.com/empathy-is-not-a-tool-its-a-lifestyle-84197264f827
https://startempathy.org/resources/online-course/
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Exercise - Practice
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Practice

Exercise

Answer the questions

And share your information with colleagues.

What is deception?
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Created by Dairy Free Design
from Noun Project
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Practice

Exercise

Answer the questions

And share your information with colleagues.

How does the absolutely ethical negotiation look
like?

L

WISED i Women in Social Enterprise Development - Module 37 Social and Civic Competencies

62

Photosource https://cdn4.vectorstock.com/i/1000x1000/03/88/problefrolvingline-icon-conceptproblemsolvingvector22940388.jpg



WISED — INSPIRATIONS

When people talk, listen completely. Most people never
listen.
(Ernest Hemingway)

Every negotiation is unique, like every basketball or football
game. 0
(Steve Gates)

In the practice of tolerance, one's enemy is the best teacher.
(Dalal Lama)

You can only understand people if you feel them in yourself.
(John Steinbeck)

The opposite of anger i s not ¢
(Mehmet Oz)

)
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Section 4

Problem solving and decision
making In social enterprise context

A
A
A
A
A
A
A
A

To learn about problems,

To understand that it is possible to solve it rationally,

To grasp the concept of problem solving,

To understand the scientific steps of problem-solving process
To learn what decision is,

To learn how to decide when it comes to an organisation,

To learn what the most important thing is for making decisions,

GOALS

To fully understand the decision-making process

Unit 1 - Problem solving page 65
Problem solving steps page 66

Unit 2 - Decision making page 69
Participation in decision making page 70
Efficiency page 71

Surf page 72

Exercise i Practice page 73
Inspirations page 80
References page 81
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Section 4 - Unit 1 - Problem solving =

a situation, person, or thing

- - PP : that needs attention and
Gathering scientific information, needs to be dealt with or

removing uncertainty and I
complexity of problem is crucial Cambridge dictionary
throughout the problem
solving process.

Focus on the fact that problem solving is a systematic process

Just like the other businesses, the problems that prevent the aim of management plan
are solved via problem solving method. Scientifically proven problem-solving method
requires feeling and focusing on the solving. Then, necessary information needs to be
gathered to define the problem.

After those two steps of focusing and information gathering, the next step is to search
for possible options for solutions and compare them, implement the decision, then
evaluate the result. Gathering scientific information, removing uncertainty and
complexity of problem is crucial throughout the problem-solving process.

TV ¥

L *

R

Created by Mac Wylie
from Noun Project



Problem solving steps

Feel the Problem

Evaluate the Define the
Outcome Problem

Develop
Alternative
Solutions

Implementthe
Solution

Select a Solution

a. Feeling the problem

To solve a problem, one must detect and feel the problem and need the solution.
If we do not see the tear behind our slacks, we do not think that we have any
problem; and if we do not care about it after realising, it means that we do not
need the solution.

It is important how a problem challanges us. When the level of challange surpass

onebs verge of motion, they start to
verge depends on the person.
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b. Defining the problem

Just like diseases, the problem can not be solved without knowing

its characteristics and rasons. To diagnosis the problem, it is necessary
to gather enough information about its extent and reason.

c. Looking for solutions

While analyzing the information gathered, it is possible to gravitate towards one
of those options:

1) Solving the problems may be given up because of considering it as
meaningless, too hard to solve or thinking it will be solved in time,

2) Problem solving may be delayed until there is no option but to solve,

3) Information gathering may be expanded when it is realized that problem is
wider than it seems,

4) Or it is possible to decide that the problem is urgent, and it is fatal to solve it.

d. Select a Solution

If there is only one option for solution, it is possible to skip the deciding part and
implement the solution. Sometimes the only solution is forced by the ones in
power.

If there are several options, one of them must be chosen. After gathering
enough information, detecting their pros and cons and finally realising the
distinct difference between them, it is easier to chose one of the options.

e. Implementing the Solution

This fifth stage of problem solving, the solution is implemented. In the solving of
significant problems, a project might be designed.

The attributes that must be taken into consideration are the abstractness of the
solution, the environment that the solution would be implemented and the time
that it will take. The more abstract a solution is the harder to implement it.
solutions must be palpable and designed only and specifically for that one
problem. Embodying the option for solution is done by revealing the actors, the
reasons, the time, time period, ways of implementing. Specifying the option is
done by task distribution.
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UNCERTAINITY

INDECISIVENES

COMPLEXITY

DISAGREEABLENESS

DANGEROUSNESS

Created by Gan Khoon Lay
from Noun Project

f. Evaluating the solution

The last step of problem solving is important because of these two reasons:
difficulties and errors may be eliminated during the process and the informations
based on evaluating may be used for improving and redesigning the option. The
more solid the evaluation is, the more proper the option is. It would be beneficial
for the ones who implements the option and personnels. Evaluating and the tools
used for it may help personnels to improve themselves and their works.
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Section 4 - Unit 2 - Decision Making Key word: Decision

a choice that you make

: : e : about something after
Gathering scientific information, thinking about several

remoying uncertaintly and | possibilities.
complexity of problem is crucial Cambridge dictionary
throughout the problem
solving process.

Focus on efficiancy

Decision, the act of deciding is defined as a choice that you make about something
after thinking about several possibilities. As human beings, everyone makes decision all
day: when to make up, how to drink a cup of morning coffee, which bus to take to work,
where to sit there and the list goes on and on. They are not often necessarily fatal,
apart from some rare exceptions. People have the liberty to act on impulse on their
everyday life.

When it comes to organisations or any other workplace, especially in social enterprises
decision making can be a little more serious. One decision will most probably effect
everyone, including management and the whole personnel. According to the studies
AParticipatimahkiing deciasictbbmar acteristic of
soci al e ®Ohaaa, Meyer, & 8watorf, 2013).

I,
\

Created by corpus delicti
from Noun Project



Participation in decision making

Participation means including related people to the decision-making process
and in social enterprises, it is embedded to the organisation culture. In those
decisions that taken with participation, the ideas do not just come from the
mouth of the manager.

Participation attach importance to the ones who work in the field and familiar
with the main subject of the decision. The ones that working in the field are the
ones who are the most knowledge every nook and cranny of the subject.

Participation means including related people to the decision-making process
and in social enterprises, it is embedded to the organisation culture. In those
decisions that taken with participation, the ideas do not just come from the
mouth of the manager.

Participation attach imortance to the ones who work in the field and familiar with
the main subject of the decision. The ones that working in the field are the ones
who are the most knowledged every nook and cranny of the subject.

Created by Chameleon Design
from Noun Project

Apart from benefits of participation to the organisation, it also increases the
level of job satisfaction on the personal level (Ohana et al., 2013). When
someone participates in the decision-making process, they feel more committed
and feel more enthusiastic for their job. According to the research, commitment
and enthusiasm is more important to social enterprises than others because:

AFirst, employees of social enterprise
organization (Ridder & McCandless, 2010).
Second, social enterprises are underpi

commitment to the organization (Ohana & Meyer, 2010). Finally, not-for-profit
empl oyees are partly values driveno (O

But how to make decisions? The ones who make decisions are obviously
humans and they have emotions. However, when it comes to organisational
decisions, emotions must be restrained. Every option must be scrutinised
logically then acted upon.



Efficiancy

One of the most important attribute for decision to have is efficiency. Decisions
may be made but making the most efficient decision must be the ultimate goal.
Level of efficiency can vary according to the time, place and actors; so the
situation must be analysed carefully and in details.

This leads us to the proper defining of the issue. Undefined or wrongly defined
issues are unlikely to be solved.

After finding a couple of efficient options, moderating other options is the next
one. Then, the most efficient one must be chosen and implemented. If another
matter which requires decision making occurs, the same stes should be
followed.

defining
the
problem

following developing
up solution

Decision
making
process

evaluating
the
alternative
solution

implementing
the decision |

selecting
the most
efficient
solution
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In this section a collection of movies, short videos, songs etcé we liked and
recommend to you.

DeC|_de to _|mprove your decision- How to make better decisions
making Click here Click here

guestion

Apart from benefits of to the
organisation, decision making also increases the
level of job satisfaction on the personal level.

answer

THE POWER OF DECISION-MAKING
Click here

Effective decision
making

q Click here

39 books to improve your decision-
making skills click here



https://medium.com/steveglaveski/how-to-make-better-decisions-acf7a2547335
https://medium.com/@tijmenr/decide-to-improve-your-decision-making-9052e65fd91
https://www.youtube.com/watch?v=542qgGgL1s4
https://medium.com/datadriveninvestor/effective-decision-making-95bdef0828f0
https://fs.blog/2015/06/books-on-decision-making/

- _———

Exercise - Practice
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Practice

Exercise

Answer the questions

And discuss with colleagues.

How does the absolutely ethical
negotiation look like?

Created by deadtype
from Noun Project

74

WISED i Women in Social Enterprise Development - Module 37 Social and Civic Competencies



h e Frctice
Exercise

Answer the questions

And discuss with colleagues.

What are the steps of finding solution?
Write down your answers.

o0k owWNE

Ubh Qb

Created by Aneeque Ahmed
from Noun Project
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Practice

Exercise

Answer the questions

And discuss with colleagues.

What is the first step of decision-making?

Created by Bjérn Andersson
from Noun Project

76

WISED i Women in Social Enterprise Development - Module 37 Social and Civic Competencies



Exercise

Practice

You can find all of the questions
asked here

What should be set for
work ethics, according
to you?

What can you do to
ensure diversity?

How can inclusion be
ensured?

Talk with friends: Do |
tend to look down on
the ones who | assume
them to have different
understanding of code
of conduct?

Discuss with
colleagues: do you
Include minorities,
numerally or
psychologically?

How did you feel
when you realised
that you were not
tolerated? What
should you do to
ensure that it will
not happen to
anyone?
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Practice

Exercise

You can find all of the questions

asked here
What is deception? How much water
must be consumed
What is not in a day’?

empathy?

How does the Which one is more

ethical negotiation prone to be

look like? neglected: mental
or physical health?

How can you build

empathy inwardly What are the signs

and among of stress?
colleagues?
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Practice

Exercise

You can find all of the questions
asked here

What is a decision?

How do you decide?

What are the steps of finding solution?
What is the first step of decision making?

What are your techniques of stress
management? Share with your friends.

Created by Gerald Wildmoser
from Noun Project
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WISED — INSPIRATIONS

A Mi st ark ®rshumans, but if your eraser ends
sooner than your pencil, it means that you make too
much mistake.

(J. Jenkins)

A Wh e n ggoquesee a successful business, someone
once made a courageous decision.o
(Peter F. Drucker)

A problem well stated is a problem half solved.
(John Dewey)

n Wean not solve our problems with the same level of
thinking that created them.o
(Albert Einstein)
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