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Women in Social Enterprise Development 

(2018-2020)

Intro

Women in Social Enterprise Development (2018-2020)  (project number: 2018-1-UK01-KA204-

048060) is a Key Action 2, Erasmus+ Strategic Partnership project, aimed at encouraging local, immigrant, 

disadvantage and unemployed women to work and helping them to access information, orientation, and 

counselling for engaging social enterprise. Social Enterprises represent, actually, one of the most 

innovative ways to develop inclusive politics based on solidarity, and this is the main reason why WISED 

project wants to offer the information and specific skills to have a simple access in SE.

This project has been implemented by: 

Language Link London ltd (the coordinator, UK) 

Archivio della Memoria (Italy)

ProEduca z.s. (Czech Republic)

Paragon Europe (Malta)

Uluslararası Hayat Boyu Öğrenme Derneği (Turkey)

Gestión Estratégica e Innovación (Spain)

Many thanks to the wonderful people who work in developing the materials for each of the modules!

From Language Link London (Diana Ragazzini, Margaret Curran) 

From Archivio della Memoria (Sergio Pelliccioni, Milena Iaffaldano, Adriana Gallio) 

From ProEduca z.s. (Lucie Brzáková, Kateřina Drlíková) 

From Paragon Europe (Nadia Theuma) 

From Uluslararası Hayat Boyu Öğrenme Derneği (Şakir Çinkir)

From Gestión Estratégica e Innovación (Zaira Villalba, Carlos Franco Uliaque) 

WISED
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In recent years, women’s attendance to labour market substantially and taking part more active role 

in entrepreneurial activities have great importance for countries.

Activating unused potential in labour market and creating new job area can be obtained by 

encouraging women’s engaging the social enterprises through using ICT tools; and this is stated by 

both academic circle and business world.

Especially disadvantaged women need to recognize the power they have which will activate their 

potential in social and economic life. 

As published on the Social Affairs and Inclusion portal of the European Commission, "Social 

enterprises are an important driver for inclusive growth and play a key role in tackling current 

economic and environmental challenges, according to a report published by the European 

Commission. Social Enterprises represent actually one of the most innovative way to develop 

inclusive politics based on solidarity, and this is the main reason why WISED project wants to offer to 

local, immigrant, disadvantage, unemployed women the information and the specific skills to have a 

simple access in SE.

Generally The term ‘social enterprise’ came about from the widespread recognition that there were 

organisations using the power of business to bring about social and environmental change without a 

single term that could be used to describe them. The term started being more widely used in the 

1990s and since then there has been debate about what a social enterprise and social 

entrepreneurship are, and whether the social enterprise label itself could be ‘hijacked’ by businesses 

that aren’t really, but are keen to pretend they are. 

Social enterprise and social entrepreneurship are terms that tend to be used interchangeably. 

O’Broin (2012) indicates that social enterprise can be considered as a broad approach to economic 

development based on economic and social solidarity and a more democratised society, whereas 

social entrepreneurship is a term more recently used in relation to the marketization of the 

management and delivery of what were previously considered to be public services funded and 

delivered by national, regional or local governments. 

A social enterprise is an organization that applies commercial strategies to maximize improvements 

in human and environmental well-being—this may include maximizing social impact alongside profits 

for external shareholders. Social enterprises can be structured as a for-profit or non-profit, and may 

take the form (depending in which country the entity exists and the legal forms available) of a co-

operative, mutual organization, a disregarded entity, a social business, a benefit corporation, a 

community interest company or a charity organization. What differentiates social enterprises is that 

their social mission is as key to their success as any potential profit.

Seven modules have been ideated and developed 

to support women in their social and economic life.

1. Communication in Social Enterprise

2. Social Enterprises Dimension

3. Social and Civic Competences

4. SE initiative and Entrepreneurship

5. Social awareness and Solidarity

6. Ethical Values and Sustainable Development

7. SE in a Media World

Introduction
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2
SECTION 1: Comparing different communication genres 

and mediums 

SECTION 2: Create an inspirational vision and channel

SECTION 3: Develop meaningful values to guide decision 

making
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Social Enterprises 

networks is making 

networks working for you

Use Social Media and Search Marketing to make an Impact. 

Social entrepreneurs have a dominant social mission and generate revenue to 

ensure financial viability. However, most research treats the extent to which 

social entrepreneurs adhere to social and economic mission as a black box. 

Performing higher order confirmatory factor analysis on a sample of social 

enterprises, identifies the dimensions and validates measures for understanding 

and delineating social and economic missions, and shows how the two 

constructs relate to each other. The untangling and the empirical validation of 

social and economic missions as distinct constructs—and multiple potential 

constellations of attached relative importance—opens opportunities for 

quantitative hypothesis-testing research in social entrepreneurship. 

Going into business to promote social good is an undeniably honorable 

undertaking. 

The emergence of social enterprises, and the range of goods and services they 

produce, has evolved against the institutional backdrop of welfare states reforms 

towards a mixed economy of private, public and third sector providers. 

A strong belief, is fundamental for the good organizations

the basis of our work and of the module we present to you.
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Main contents of this Module are aligning 
your personal & organisational purpose, 
create an inspirational vision, develop 
meaningful values to guide decision 
making, define your unique selling 
proposition, ensure your solution is the 
best match for your customers and 
specify your market space

Social enterprise can be defined as a 
business that ploughs its profits back into 
a strong social or environmental mission.

WHAT IS A SOCIAL ENTERPRISE?

It is a business model that puts the 

interests of people and planet before 

shareholder gain.

The contents of the module, links, videos, 

exercises and games aim to create a

starting point to be used within 

participatory and creative meetings that 

we

believe will be useful to all those who 

want to deepen the topic of the Social 

Enterprise.

Main Contents of this Module
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Relating to 

society & 

organisation…

One thing is certain when you’re a social 

entrepreneur: every month will be 

different from the last. You’re on a 

constant learning curve, whether your 

organisation is starting, scaling or 

shrinking. You feel like your to-do list is 

toppling over with tasks you’ve never had 

experience of tackling before. It can feel 

overwhelming. You need short-cuts to 

access the knowledge you need. 

Hopefully, the modules will be a helpful 

starter.

You must have a structure for your day-

to-day when you’re growing a social 

enterprise. Are you on track with your 

vision? What is the most important next 

step, and what support do you need to 

achieve it? Why did you put off a certain 

task? What would improve your work-life 

balance? Book in a slot each month in 

your diary and do it!

Often social entrepreneurs apply to 

support organisations with funding from 

supporting organisations for social 

entrepreneurs.

Be Brave.
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Focus Delve into TestSurf

1 DESIGNING AND DEVELOPING A TRAINING PROGRAMME IN 

SOCIAL ENTERPRISE 

You can make 

most of the 

exercises by 

yourself: the icon 

will guide you.   

You must make 

some of the 

exercises in 

group: the icon 

will guide you. 

The first part let you to 

focus on the issue by 

an analysis of the 

section key words and  

by an expositive short 

text.
The second part 

represents a delving 

into the issue that 

collects suggestions, 

ideas, articles to 

explore, deep and 

debate on.

The third part is a 

collection of videos, 

testimonials, written 

documents, cartoons, 

etc. to explore the 

focused issue surfing 

the Internet. 

The fourth part is a 

testing section 

through which you 

can test yourself and 

reflect on what you 

learnt.

At the end of this section participants will know how to: 

Write the general and specific purpose of the  programme

Assess training needs

Evaluate the training 
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Section1

Comparing different communication 

genres and mediums 

SUB-CONTENT

Section 2

Create an inspirational 

vision and channel

Section 3

Develop 

meaningful values 

to guide decision 

making

Intro

Focus Delve into Surf

The module structure

Exercise

Practice
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Section 1

Comparing different communication 

genres and mediums 

• Add and use different channels more frequently as they become more 

popular 

• Experiment with new channels and measure their effectiveness before 

using them frequently

• Evaluate your channel options and select the channel mix that is most 

appropriate for your objective and target audience.

• Use the channel selection guide to identify which channels are best suited 

for your communication objectives.G
O

A
L
S

Unit 1 - SHARE LEARN INSPIRE page 11

The characteristics of a social enterprise page13

Surf page 14 

Unit 2 - Connection between individual and organizational purpose page 15

Barriers to women setting up successful social enterprises included page 17

Surf page18

Unit 3 - Connecting “I Can” to “We Can” page 18

Mission Model Measure page page 21

Surf page 22

Unit 4 - Building your Visioning in SE page 23

Examples of intercultural social entrepreneurship page 25

Surf page 26

Unit 5 - Essential practices for strong organizational strategy page 27

Assessment Community-Based Social Enterprises page 28

Surf page 29

Exercise – Practice page 30

Inspirations page 36
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Turn your social enterprise idea into action

Diverse world of social enterprise.

Design your social enterprise model and bring 

it to market, and explore how to scale or 

sustain your social enterprise over the long 

term. In some of the enterprises the important 

contribution of a pivotal social entrepreneur is 

apparent. The need to create and add value for 

customers and clients is always apparent, as is 

the need to find effective routes to market. It 

can be concluded that whilst certain beliefs and 

principles are routinely evident, social 

enterprises most certainly cannot be described 

as “one‐size‐fits‐all”.

4 ways to build on your natural creativity, you 

can put yourself in the ideal position to build on 

your natural creativity and use it to your 

advantage

1. Feed your brain by disconnecting

2. From a deep sleep, undertake deep work .

3. Change longstanding habits and routines, 

inside and outside of work

4. Pushing yourself out of your comfort zone 

will automatically push your creativity.

You don’t have to be a charity to do good You 

can trade for a social purpose. The growth in 

the number of organisations trading for social 

purpose has led to an increased acceptance 

amongst grant makers, government and the 

general public that there is such a thing as 

social enterprise. 

Community interest companies (CICs)

Acceptance that social enterprises needed to

trade, often could not register as charities and

required a mixture of grant and investment

led to the development of a specific legal

structure; the community interest company

(CIC). This has three very important

components: • it enshrines the social purpose 

of the  organisation in its governing documents

• it contains an ‘asset lock’ which stops the

assets of a CIC being distributed except

to charities or other CICs

• the share CIC allows investors to own shares

in the company but caps the distribution of

profits to those shareholders.

These three aspects gave confidence to both

grant givers and social investors, creating a

more flexible funding environment in which

social enterprises thrive. 

Section 1 - Unit 1 - SHARE. LEARN. INSPIRE explore the diverse world of 

social enterprise

Each space is important. Each 

space is interesting. Each space 

would work well within a Women 

SE context. The spaces are all 

very much connected.  How do I 

pick the right ones or the best 

ones? Are any of the spaces 

going to be more beneficial 

within the camp than another? 

They all have merit.

Focus on: The use of imagination or 

original ideas to create something; 

inventiveness

What is a 

Social 

Enterprise?

Key words:

LEARN SHARE INSPIRE

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Focus on strategy, challenges, channels & roles

Key words: Social entrepreneurship

Start a business, save the world, 

create wealth and sustainable profits.

Section 1 - Unit 1 - SHARE. LEARN. INSPIRE explore the diverse world of 

social enterprise

Start by identifying the channel 

that best supports the targeted 

business objectives — and then 

take these four steps to optimize 

your channel strategy:

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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While we believe accountable structures are 

desirable, we recognise that there are many 

different ways in which organisations can protect 

their social mission. Social enterprises that are 

part of the co-operative movement are 

accountable to their members – consumers, staff 

or community members. Other social enterprises 

take a more traditional ‘company’ structure with a 

board of directors that are legally accountable for 

the organisation’s social mission as well as its 

financial performance. Some organisations may 

choose a legal form that is regulated – such as 

the community interest company (CIC) – to 

protect their social mission, and they may not 

choose an additional accountable board. Other 

entrepreneurs are attracted to social enterprise 

because it allows them the flexibility to be 

responsive and dynamic. So they may choose to 

have a small number of company directors but no 

independent board, because their accountability 

arguably lies with their customers. In these cases 

and in all other we believe that transparent 

financial, social and environmental reporting is 

absolutely essential, allowing the sector, 

customers, employees and investors to make the 

judgement on an organisation’s social credentials.

•Have a clear social and/or environmental mission set out in their governing documents 

•Generate the majority of their income through trade 

•Reinvest the majority of their profits 

•Be autonomous of state 

•Be majority controlled in the interests of the social mission 

•Be accountable and transparent Social and/or environmental mission

The social enterprise community agrees that the primary aim of all social enterprises must 

be a social or environmental one. 

We can’t prescribe what constitutes a social or environmental mission. Creating a list of ‘approved’ 

social missions would limit the very entrepreneurial spirit we want to encourage and make us 

closed off to the future. What we do believe is that an organisation’s social mission must be explicit 

in the organisation’s governing documents and that social enterprises should be able to explain 

and justify the value of the social change they aim to bring about. Where social enterprises spin-

out from the public sector, the social enterprise may operate at arm’s length from the public body 

for a transitional period of time while it establishes itself. We believe that when this occurs it must 

be for a specified transitional period. Ownership and control Ownership and control are essential 

questions in social enterprise and we believe that ideally social enterprise should be owned and 

controlled in the interest of its social or environmental mission. 

The characteristics of a social enterprise

Social enterprises should:

13
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Research shows us that women leaders are underrepresented in the field 

of social entrepreneurship, and we know there aren’t enough of them in our 

portfolio. When we set out to address this imbalance, we started by asking 

ourselves there something happening in the social entrepreneurship 

ecosystem that is preventing us from finding more qualified female 

leaders? 

same question

different answer

trust and empathy, • 

engaging productively 

with similarities and 

differences

Watch it now

Advancing Women Social Entrepreneurs: Strengths and Challenges Women in Social 

Enterprises

Intercultural dialogue 

contributes to political, social, 

cultural and economic 

integration and the cohesion 

of culturally diverse societies

Watch it now

it is living together with 

our differences – of sex, 

race, language, religion 

or culture.

Watch it now

It fosters equality, human 

dignity and a sense of 

common purpose. 

Watch it now

The success of 

intercultural 

communication does not 

depend only on the ... 

Dialogue between 

cultures

Watch it now. 

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs

etc…we liked and recommend to you.

                       
                     

Cultural diversity: A key 

dimension sustainable 

development

Despite widespread 

assumptions to the contrary, 

there is no prescribed 

pathway for the

development of a society, 

no single model on which 

development strategies 

should be based. The

Western model of 

development, conceived as 

a linear process involving 

largely economic factors, is

often incompatible with the 

complex social, cultural and 

political dimensions of 

societies pursuing

diff erent goals, refl ecting

their own values. The 

ideology of development 

has all too often tended to

damage the social fabric 

and foundations — often 

rooted in traditions of 

communal solidarity — of

the communities that have 

received ‘development aid’

Read it Now. 
14
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Social entrepreneurs and social change: Tracing impacts of social entrepreneurship through

ideas, structures and practices.

Cloud computing is a relatively new computing paradigm and opens up possibilities to build new inter-

organisational business configurations. Small and medium enterprises (SMEs) are often neglecting the 

opportunities and potentials that inter-organisational collaboration in the context of cloud computing 

can offer them. SMEs are prevalently unaware of all possible business collaboration scenarios that 

can emerge in such environments. In this paper we follow a construction-oriented research approach 

and design scenario maps. These scenario maps are conceptual models that serve as a reference 

catalogue of all conceivable collaboration scenarios and participating actors in cloud computing 

environments and are representing extensions of works from literature. The design science research 

artefacts presented in this paper are useful for decision makers and allow SMEs and start-ups to 

extract and analyse alternative inter-organisational collaboration scenarios.

Social networks are considered a contributing factor in the growth

and performance of companies, especially in the context of small 

and medium enterprises (SMEs). This paper examines how CEOs 

of SMEs perceive online social networks (OSNs) as beneficial for 

their companies. As CEOs strongly identify with their SME, the 

influence of the OSN on the SME is largely driven by the CEOs 

value perception of OSN utilisation. Results of a focus group 

discussion and survey among 181 owners and CEOs of Austrian 

SMEs, who are members of the OSN XING, revealed indeed that 

trust in the OSN and access to resources available only through 

OSN membership lead to satisfaction with the OSN. Although 

access to resources does not lead to growth itself, it is mediated 

by the perceived value of the OSN. Trust and perceived value of 

the OSN increase the intention of recommending the OSN to other 

business partners (i.e., word of mouth). These outcomes are largely 

mediated by company growth and the perceived value of OSN participation. Implications for the use of 

OSN are discussed from the customers (i.e. SMEs) perspective, as well as from the corporate OSN

perspective.

Focus on Changes over time

In the communication 

process, a medium is a 

channel or system of 

communication

Organizational purpose is broad and may not 

connect immediately with the work you do 

every day. Your deeper individual purpose 

may also be too broad to connect to the 

context of daily work. So you have your 

organizational purpose in one corner and your 

personal purpose in another corner

Source: Springer Link

Key word: Harmonization of Personal and 

Organizational Purpose

Section 1 - Unit 2 - Connection between individual and organizational 

purpose evaluate your social enterprise idea 

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Over the last years several new initiatives 

and funding opportunities have been 

established including new models, 

platforms aimed at increasing the 

availability of capital for social enterprises 

in Europe.

Primarily SE provide seed-capital and the 

funds are often directed to interventions for 

children and youth, but also to job creation 

and homelessness

There are also some social banks 

operating in Many Eu Countries, focusing 

on businesses with a clear focus on social 

and ecological value creation. In addition, 

it’s worth knowing that these social banks 

together with Community and the 

Associations

A recent phenomenon is also providing a 

new source of funding for social enterprise. 

Europe Commission is very keen to 

finance Social Enterprises as can benefit 

local communities and progress society.

As an idea, Social Enterprises are difficult 

to comprehend and even more difficult to 

create. They are not just about profit and 

they are not just about social improvement. 

They are a combination of the two and 

when creating them, the leader needs be  

able to balance both of these values.

Just like it is with every type of enterprise, 

branding is probably the most important 

aspect of a new business, social or not. So 

even a social enterprise needs a good 

branding strategy in order to achieve both 

profit as well as social improvement. But 

how does one set up a branding strategy 

for something as complicated as a social 

enterprise.

Because of a Social Enterprise’s relatively ‘’unusual’’ nature, you need to get actively involved into the 

branding process. Each branding project is as unique as it is important. Be there from the very beginning 

and have an active role in the ‘’Brand’’ model from the very beginning.

Focus on Cultural identity is a ubiquitous concept in intercultural communication. 

Social enterprises stands for long-standing inclusive growth and democratisation of the economic and 

social spheres, and they have proved resilient to economic adversity all the while addressing socio-

economic challenges in innovative ways, re-integrating people back to the labour market, and 

contributing to overall social cohesion. 

This compendium derives policy lessons for boosting social enterprises from the analysis of 20 initiatives 

in several EU member-countries, covering a range of policy areas from legal frameworks, finance, 

market access, and support structures, to education and skills.

Key words: Branding for Social Enterprises

Section 1 - Unit 2 - Connection between individual and organizational 

purpose evaluate your social enterprise idea 

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Barriers to women setting up successful social enterprises included:

• Discrimination in finance, including from 

private banks, and support/advice 

provision from advisers with limited 

knowledge of or empathy for both social 

enterprise practitioners and woman 

entrepreneurs;

• Lack of confidence in their abilities to set 

up or successfully run a business;

There are a number of common themes which appear in much of the research available 

on barriers to women in social enterprises. 

Barriers to women setting up successful social enterprises included:

• discrimination in finance, including from private banks, and support/advice provision 

from advisers with limited knowledge of or empathy for both social enterprise 

practitioners and woman entrepreneurs;

Lack of confidence in their abilities to set up or successfully run a business;

• lack of awareness of the concept of social enterprise, or that their initiative might be 

considered a social enterprise, thereby cutting them off from possible funding and 

support;

• lack of skills such as business planning and financial management, or lack of formal 

qualifications for practical and professional skills possessed; Barriers and problems 

faced by women within social enterprises included:

• poor administration of maternity provisions, leading to loss of experienced staff and in-

house skills and knowledge and discrimination against women – both against women 

parents who receive poor treatment and non-parents who may face not being taken 

on by employers fearful of 'losing' staff to pregnancy;

• low and insecure incomes and concentration of women in low-status stereo-typed 

'female' professions such as childcare and healthcare;

• difficulties faced by small social enterprises in offering flexible and part-time terms to 

staff with young children, and a lack of opportunity for part-time workers (and there 

fore many mothers) to achieve promotion;

• pressure to work long hours and potentially to give up unpaid time in order to 

'demonstrate commitment' to an organisation, with greater difficulties for women with 

family commitments;

• difficulty in accessing training and education due to lack of time and resources in 

organisations, with possible gender complexities such as the lower confidence of 

women in asking for training or facing colleagues' criticism for taking time 'out' for 

training;

• in some organisations, discriminatory male cultures including sexist jokes and boozy 

social environments and an 'old boy network.

• Lack of awareness of the concept of social enterprise, or that their initiative might be 

considered a social enterprise, thereby cutting them off from possible funding and support;

• Lack of skills such as business planning and financial management, or lack of formal 

qualifications for practical and professional skills possessed.

17
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How do I keep ownership and 

control?

same question

The most important lesson in 

SE

The question: What Are the 

Most Important Lessons 

You've Learned as An 

Entrepreneur?

Ownership and control of social enterprises

How

Claudia Aguirre tells us 

about the "hidden brain" in 

our skin and the surprising 

things it reveals about our 

mental health. LookSocialFuture design camp, 

which looked to create a 

future model of support for 

young social 

entrepreneurs across. 

Watch the video.

From Idea to start up HOW?

Why should I?

Simon Black, co-founder of Slackpress, discusses how the SlackPress team created a social 

enterprise and their experiences of successfully engaging with the local community.

A job interview: 

a list of non 

verbal mistakes 

to avoid.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs etc…we liked and 

recommend to you.

different answer

18

WISED – Women in Social Enterprise Development - Module 2 - Social Enterprise Dimension

https://www.youtube.com/watch?v=MfU4JhbMAhg
https://www.youtube.com/watch?v=nNy6-mVtVTo
https://www.youtube.com/watch?v=Rat1n34l_wI
https://www.youtube.com/watch?v=Fjee4wp77ic
https://www.youtube.com/watch?v=byW6l5T4mxs
https://www.youtube.com/watch?v=lnCo9YxJq_Y
https://youtu.be/vCew7o7WnwM


Are women more suited to social enterprises?

I know I can do it?
Have faith in 

yourself.
How you can encourage more women to work 

in social enterprise?

Source: The Guardian

Alexa Roscoe say: We have to be wary of relying too much on analysts who say 

women are inherently more caring, analytical, good communicators, or anything else. This 

feels a lot like a reincarnation of the tired old stories about women being more likely to be 

more socially minded then men, stories that have done nothing to help either women or 

men. Women deserve an equal shot at becoming social enterprise leaders, but just 

because some of the stereotypes of social enterprise can be positive doesn't mean they're 

not stereotypes..

Jasmine Kubski say: I think women are more attracted to variety and the opportunity 

to develop and use diverse skills in social enterprise compared to other sectors. The 

growing number of women working in social enterprise compared to other sectors is no 

coincidence. I think this comes down to social enterprise offering things that women, 

according to research, often consider when looking for a job, including alternative work 

and governance culture, focus work-life-balance etc.

Servane Mouazan say: not sure about this. I think they just happen to be there because 

it's more fluid and more community oriented than mainstream small and medium private 

companies who might use the old boys' club methods, and still don't demonstrate 

eagerness to be female friendly.

Simone Bresi-Ando say: I think it leans more to the way women are socialised rather than 

an innate trait that women always want to do more social good than men. That's a weird 

stereotype to have as we're well rounded individuals with desires and flaws just like the 

next person. To start a business that has a social impact at its heart is a win-win for most 

but I can see how women would lean more towards this structure as our socialisation to 

be primary caregivers and to care about everything-one else before ourselves lends itself 

to this.

Alexa Roscoe say: I'd have to strongly question the idea that women are more "suited" to 

social enterprise than mainstream business. It seems more likely that one reason they are 

there are the relatively high barriers to entry in mainstream business. As a women in 

social enterprise, I certainly don't think it's a bad sector to be in, but it shouldn't be the only 

choice.

Key word: Yes we Can!

Section 1 - Unit 3 - Connecting “I Can” to “We Can”, design your social 

enterprise model, measure social impact
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How do I measure

social impact for 

the need of my SE?

Key word: Mission. Model. Measure.

Are you working to change the world through a social 

enterprise, a purpose-led business, or an enterprising 

non-profit? Looking for better ways to account for the 

social or environmental good you do?

Heard about social impact measurement but don’t know 
where to start? Get Started!

Do a self assessment on your idea!

This assessment takes you through 10 aspects to effective impact practice:

1. Establishing your mission

2. Defining your business model

3. Identifying your value proposition

4. Planning your intended change

5. Using performance measures

6. Collecting useful information

7. Gauging performance and impact

8. Reporting on results

9. Communicating with impact

10. Using evidence to grow impact

You should consider all of these things if you want to show your organization is 

performing well and achieving impacts (social, economic and environmental), and 

lives up to its ideals and values.

What result will I get?

At the end of test, you can view your total score and the detailed results in a 

customisable dashboard.

From this, you can benchmark your practice with similar organisations and look for 

areas to improve.

You will also get an impact practice report to help you reflect on your practice. We will 

direct you to more tools, templates and tips that are especially relevant for you.

Your results will also give you access to relevant online courses from the Social 

Enterprise Institute and associated coaching support.

Section 1 - Unit 3 - Connecting “I Can” to “We Can”, design your social 

enterprise model, measure social impact
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Mission Model Measure has been 

developed to demystify the dark art of 

social impact measurement and equip even 

the smallest of organizations to improve 

their impact practice. By impact practice we 

are referring to the mix of activities that 

organizations like yours can undertake to 

focus on, measure, and maximize impact –

everything from being clear on your social 

mission, to planning intended results, 

collecting performance data effectively, 

through to communicating impact in a 

balanced and compelling way.

Social enterprises are accountable to lots of 

different people. Often referred to as your 

stakeholders, these people have a big part 

to play in shaping the purpose of your 

organization and its expected impact. Your 

organization is likely to have different 

stakeholder groups. Some examples are:

Government agencies

Grant funders

Social investors

Suppliers

Regulators

Beneficiaries

Paying customers

The wider community

All social enterprises are on a mission to 

change society for the better. Being able to 

tell others about your cause and why it 

matters will push your work forward and 

lead you to success. A clear statement of 

your mission also helps you define the 

impact you want to make and decide which 

changes you need to measure and 

demonstrate.

In order to win support for your social enterprise and 

its cause, it’s important to be as clear as possible 

about the people or groups that you want to make a 

difference for.

You can ask yourself, “who are we working for and 

why?”. This is your target group, and is made up of 

all the people and groups affected in similar ways by 

the issues you are tackling.

The members of a target group that will benefit from 

your work are known as your beneficiaries.

Social enterprises are on a mission to benefit 

society, through their good work in the 

community or their positive contribution to the 

environment.

Having your mission visible and known can 

be really helpful in building support. This 

mission is therefore usually set out in the 

form of a written mission statement.

Good mission statements communicate 

clearly the overall purpose of organizations 

and their work. They describe the biggest, 

most broad-ranging change organizations are 

striving for

In order to make an impact as a social 

enterprise, you might find it helpful to be able 

to explain your cause and build support around 

it.

We use the term cause to mean a big 

principle, aim or idea that you support or work 

towards.
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Am I autonomic?
same question

different answer

At age 65, I've just spent 40+ 

minutes being 29 again..Watch

it!

A small Business can be a success, a small business doesn't have to stay small. Africa like many 

places is full of small businesses and struggling entrepreneurs, from small shop owners to street 

vendors. Vusi challenges the African business community as a whole to help grow entrepreneurs

Here it is!

Purpose, Autonomy, and 

MasteryBarb Semeniuk is a 

veteran of the Alberta Safety 

industry, operating in a number of 

capacities during her career. 

Watch this

Autonomy · Heartless 

Bastards group song 

“Listen!”.

Test your assertive with 

the University of Kent

This is a short, inspiring 

video, encouraging 

organizations, business 

and human resources 

professionals, and 

executive leaders to put 

people first. The future 

of work depends on it! 

Watch it!

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short 

videos, songs etc…we liked and recommend to 

you.
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Social enterprises are a new type of enterprise 

that mixes the economic and the social

objectives, being a bridge between non-profit 

enterprises and limited societies. Their hybrid

component adds more financial risk and they do 

not have the same economic opportunities as 

large companies do have. On the other hand, 

mission statements are a strategic tool that can 

provide a company with a purpose of being, a 

“being” which lets internal and external people 

know what is the core of the business.

This thesis aims at helping social enterprises 

building their mission statements with the exact 

components in order to achieve a better 

performance.

The concept of social enterprise is quite new and 

during this past 20 years has been increasing an 

interest in various regions of the world (Defourny

and Nyssens, 2010). It first appeared in Europe 

and US and more recently in regions such as 

Japan, South Korea or Latin America. To 

contextualize the appearance of social enterprises, 

we might go back to when Second World War was 

over, and the public policies implemented social 

protection and assistance. In the same direction, 

during the 70s and 80s it appeared a new 

movement in order to renew some economic 

models. According to Estivill and Darmon (1999) 

three movements where the most important ones:

- Born of the social economy and the reunification 

of different enterprises such as cooperatives or 

associations.

- The creation of the co-operative division of labour

for avoiding the mass dismissals.

- The new movement of creation of new legal 

forms. It is in this last point where the social 

economy was born and with it, social enterprises.

In Europe, the concept of social enterprise first 

appeared during the 80s but it really started to

be used in the 90s taking place within the third 

sector in the manner that it settle between the 

market, public policies and civil societies (Nyssens, 

2006). The leader of this initial

empowerment during the 90s was the EMES 

European Research Network3

, which conducted the first theoretical and empirical 

analysis of social enterprises (Borzaga and 

Defourny, 2001). For EMES, social enterprises 

should ideally have two dimensions (Defourny, 

2001): more...

Section 1 – Unit 4 - Building your Visioning in SE apply your social 

enterprise model in the market produce a plan to scale and sustain your 

social enterprise 

The social enterprise community agrees that the 

primary aim of all social enterprises must be a social or 

environmental one. 

We can’t prescribe what constitutes a social or 

environmental mission. Creating a list of ‘approved’ 

social missions would limit the very entrepreneurial 

spirit we want to encourage and make us closed off to 

the future. 

Focus on New ideologic movement

Social and/or 

environmental 

mission?

Focus On Future Perspectives

Key words: Explicit social mission

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Social enterprise is currently one of the hottest 

topics in public policy and business, whether 

one is based in Scotland, the rest of the United 

Kingdom, or indeed in many other parts of the 

world.

There are almost as many definitions of social 

enterprise as there are social enterprises 

themselves, but the essential components of a 

social enterprise are: firstly, that it is primarily 

run for a social objective or objectives; 

secondly, it is run as a business rather than as 

a charity and thirdly, that any profits or 

surpluses that are made are reinvested in the 

business or in the community, rather than paid 

out as dividends to shareholders and owners.

As such there is an appeal to the notion of 

social enterprise right across the political 

spectrum. The Conservatives can point to 

social entrepreneurs as examples of individual 

initiative and social enterprises as 

demonstrating how communities can help 

themselves without the need for government 

intervention.enhance our messages.

A key sub-text to the espousal of social 

enterprise by all political parties is that it 

represents a significant opportunity for national 

and local governments to make the shift away 

from traditional models of public service 

provision. Gone, or at least going, are the days 

of bureaucratic departments employing large 

direct labour forces. Many services which were 

formerly administered in the public sector, for 

example the provision of emergency housing, 

have been forcibly shifted towards community-

based provision.

The social enterprises work with existing 

agencies to build a coherent proposition, where 

any money raised can be recycled back into 

the enterprise or passed on to an associated 

charity. At worst, such organisations may 

require continued subsidy, at least in the short 

term. At best, commercially-minded operations 

may make enough money to cover their costs. 

Either way, it is the social enterprise element 

that makes this model a cost-effective option 

for the public purse in tough times.

Throughout a substantial number of opinions, the 

Strasbourg event, and the Social Entrepreneurship 

project, the EESC is actively involved in the Social 

Entrepreneurship field. As a result of this project currently 

undertaken by the EESC, policy directions and concrete 

actions will be forwarded to the new Commission

Focus on One Single Market, a diversity of social enterprises

Key word: Make it happen !

How do 

we make it? 

Section 1 – Unit 4 - Building your Visioning in SE apply your social 

enterprise model in the market produce a plan to scale and sustain your 

social enterprise 

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Examples of intercultural social entrepreneurship

This section presents examples of social entrepreneurship that is founded on the 

principles of interculturalism and committed to breaking down cultural barriers, 

but at the same time also grounded on firm economic arguments about 

entrepreneurship. The intercultural social entrepreneurs form a segment within 

the field of social entrepreneurs. They are examples of projects and initiatives 

where intercultural communication has proven to be a strong tool in 

empowerment processes and for building bridges across cultural boundaries. 

Motivations for many of the intercultural social entrepreneurs are that they are or 

have experienced discrimination or intercultural tensions. There are 5 cases from 

four cities in Europe involved this study. 

A social entrepreneurial initiative is mostly the result of the energy of a single 

individual or a group of people. Somebody launches an idea or vision, a response 

to a need and this communication triggers something. It creates energy, relations 

and connectedness between people within the community. Such an atmosphere 

will often have an evocative effect. Other people get excited and involved and 

provide resources - working hours, services, goods - to both an exciting project 

and to people with enthusiasm.

A social entrepreneur works in an entrepreneurial way. They are what could 

be called fiery souls, and hey are people who give their life’s blood to the project 

because it makes sense, it is for the benefit of the local community and because 

it contributes to creating social or environmental sustainability. One typical motive 

is that things can be done better and often initiatives are implemented against all 

odds.

The initiatives pop up, function, develop and then disappear when the objectives 

are reached or the resources have come to an end. Maybe the social 

entrepreneur re-enters the stage in a new organisational or geographical context. 

Other initiatives are institutionalised over time and are adopted by the private or 

public sector or institutionalised as social enterprises. 

It all starts with an individual and a 

response to social and intercultural challenges

“Common across all definitions is the fact that the 

Underlying drive for social entrepreneurship

is to create social value rather than personal

and shareholder wealth (...........)

All are characterized as having a strong

desire to be in control and influence their

environment; they experiment and
have a high tolerance for uncertainty.”

25

WISED – Women in Social Enterprise Development - Module 2 - Social Enterprise Dimension



How do I build a vision?
same question

different answer

This social enterprise serving 

Italian comfort food to kids has 

a vision for an inclusive future 

enterprise that hires people 

with intellectual disabilities 

believes that individuals with 

intellectual disabilities should 

not stay at home and be 

allowed to withdraw 

How to write a vision stamen, explain the 

space you play with your mission 

statement.

Marketing's Social Enterprise Vision

we are working to drive our own Social 

Enterprise transformation. Here we are 

have mapped out some of our most 

significant touch-points. The idea is for 

each bubble we'd have a slide that 

maps out how we've done things 

traditionally, new models that are 

emerging, and prescriptive guidance on 

how to be successful 

Young Indians across the 

country today are taking up 

social entrepreneurship with a 

vision to create a social 

impact. Join us, as we find 

out how India's young 

entrepreneurs are creating 

socially and monetarily 

profitable businesses Watch 

the video.

Student exploration of social enterprise. A brief 

animation exploring the definitions of social 

enterprise created by a group of Portland State 

University undergrad students in their Marketing 

for Non-Profits Capstone course.

15 Social Entrepreneurs and Their Crazy Ideas

Social Entrepreneurs are special people with special traits. Here we showcase fifteen examples to get 

you up to speed what Social Entrepreneurship really means. 

World Vision

Liberty & Justice: A 

Social Enterprise 

Impact Story

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs etc…we liked and 

recommend to you.

26

WISED – Women in Social Enterprise Development - Module 2 - Social Enterprise Dimension

https://www.youtube.com/watch?v=bidzQpbyuCs
https://www.youtube.com/watch?v=7yBUBmciQBk
https://www.youtube.com/watch?v=cfhA2syWMlk
https://www.youtube.com/watch?v=IQwlVzQ0KUA
https://www.youtube.com/watch?v=oyxgbtGbers
https://www.youtube.com/watch?v=nlXKcpgPP6M
https://www.youtube.com/watch?v=5J9i5qUgqw4


Strategic planning is one of the least-loved 

organizational processes. Executives at most 

companies criticize it as overly bureaucratic, 

insufficiently insightful, and ill-suited for today’s 

rapidly changing markets. Although the diagnosis is 

largely right, the prescription is wrong.

It is important to think about strategy at different 

time horizons. Each has different goals and requires 

different approaches, a different frequency, and the 

involvement of different people. Much of the 

frustration expressed about strategic-planning 

processes arises when companies try to address 

the long, medium, and short terms through a single, 

inflexible process. Leading companies often think of 

strategy at three time horizons:

The Long Term. The purpose of long-term strategic 

thinking should be to define, validate, or redefine the 

vision, mission, and direction of the company. It’s 

about projecting more than five years into the future. 

How might megatrends, including technology 

advances and demographic shifts, alter the 

business environment? 

What strategic risks and opportunities are revealed 

when considering future scenarios? Will the 

company’s traditional sources of advantage remain 

strong or be compromised? What new opportunities 

could arise and give the organization an opportunity 

to win? It’s the forum to challenge and redefine the 

boundaries of the market and the rules of the game. 

The Medium Term. The purpose of medium-term 

strategic planning should be to enumerate the steps 

necessary to realize the vision—typically over a 

three- to five-year period. The focus is on 

developing clear, actionable business plans that 

describe the multiyear strategic initiatives required 

to transform vision into value. Which customer and 

geographic segments should we prioritize? What is 

the innovation strategy and roadmap? Where will 

we likely need strategic partnerships and 

acquisitions? What new business models are 

required?

The Short Term. The purpose of short-term 

strategic planning should be to challenge the current 

strategy, evaluate progress, and explore options to 

accelerate execution. Is execution above, at, or 

below plan—and why? Do the plan’s strategic 

assumptions remain valid? How should the 

company adapt to changes in the business 

environment? What are management’s best new 

ideas to strengthen or adjust the plan? What’s 

critical is to encourage creativity and real dialogue—

and to avoid a budget-centric process that focuses 

mostly on the numbers. The best companies break 

the process into stages that progress from a review 

of the critical and emerging strategic issues toward 

a detailed plan for the year and beyond.

Section 1 - Unit 5 - Essential practices for strong organizational strategy     

assess sources of funding and investment 

They explore strategy at distinct time 

horizons. They constantly reinvent 

and stimulate the strategic dialogue.

They engage the broad organization.

They invest in execution and 

monitoring. Source: Four Best 

Practices for Strategic Planning

“How do we save the 
world?”

Key word: Strategic Planning, Growth, 

Joint Ventures & Alliances

Focus on: explore strategy at distinct time horizons
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Assessment Community- Based Social Enterprises

Who support community-based

social enterprise?
In October 2016, Power to Change 

commissioned a team from the University of 

Westminster, Delft University of Technology 

and Stockholm University to carry out a 

comparative study of community-based 

social enterprise (CBSE) in England, the 

Netherlands and Sweden. National policy was 

reviewed and three case studies were selected 

from each country, in order to provide an 

evidence base for making comparisons and 

drawing out more general conclusions about 

the development of the sector. Having reviewed 

national and local policy in the three countries, 

three CBSEs were investigated in depth in 

each country making a total of nine case 

studies. Definitions: In all three countries, the 

terms used to describe the social enterprise 

sector are not clearly defined and may vary 

according to changing political perspectives 

and priorities over time. However, funding and 

support organisations often develop their own 

definitions and funding criteria. Origins:

CBSEs strike a balance between non-

commercial, community development-related 

activities and commercial trading operations 

which may produce a surplus. CBSE

organisations in all three countries often begin 

as community development organisations but 

gradually take on assets or service contracts 

which increasingly represent a source of 

income and thus ensure relative autonomy.

– Locally rooted: They are rooted in a 

particular geographical place and respond to its 

needs. For example, that could be high levels 

of urban deprivation or rural isolation.

– Trading for the benefit of the local 

community: They are not-for-private-profit 

businesses. Their income comes from diverse 

activities such as renting out space in their 

buildings, providing services, trading as cafés, 

selling produce they grow or generating energy.

– Accountable to the local community: They 

are accountable to local people, for example 

through a community shares offer that creates 

members who have a voice in the direction of 

the business.

.

. 

How to define community 

businesses?
– Broad community impact: They benefit and 

impact on their local community as a whole. They 

often morph into the hub of a neighbourhood, where 

all types of local groups gather, for example to 

access broadband or get training in vital life skills. 

These can be available nationally or only in 

particular geographical locations. In England the 

National Lottery was particularly important for 

CBSEs through, for example the setting up of 

Power to Change (an organisation dedicated to 

funding and supporting community business). The 

Heritage Lottery Fund is another important funder 

as many CBSEs operate from heritage buildings. 

Local authority support: Local authorities and 

housing associations have limited powers or 

resources to support CBSEs. Some are willing to 

offer leases on buildings (or other assets) of varying 

lengths at rents below full market value. Much 

depends on personal contacts through political 

representatives or highly motivated officers.

This project was carried out by the research leads 

from the three universities using a mixed methods 

approach:

National policy: All three countries lack a clear 

policy framework for social enterprise and in 

particular for CBSEs. Responsibilities are also 

divided between several different government 

departments, sometimes with unclear ministerial 

accountability.

Legal structures: CBSEs may adopt a number of 

different organisational entities in order to provide a 

legal status and financial protection to board 

members. This depends on the legal and 

administrative forms available in each country.

National support organisations: All three 

countries have active national support organisations 

which provide services including membership, 

technical and legal advice, research, publications 

and access to specific funding programmes. 

Financial support: CBSEs have access to a range 

of public and charitable funding sources.

Key characteristics and findings from case studies 

in the three countries: Source
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Are there national policies?

same question

different answer

In this section a collection of movies, short videos, songs etc…we liked and 

recommend to you.

Social Enterprise Business Ideas

There are several ways you can go 

about searching for social enterprise 

business ideas. Creating a social 

business has many similarities to 

building a traditional business, but 

inspiration is usually drawn from a 

different place.

Differences between NGOs and Social Enterprises

What they are.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

How does RAMH use social 

enterprise to benefit the 

community and fund local mental 

health services? This 2min film 

shows how we help local people 

set up and maintain their 

tenancies, give volunteers 

experience and avoid unnecessary 

landfill, all while raising funds to 

maintain and develop services.

RAMH Recovery Across Mental 

Health

Social enterprises combine 

societal goals with 

entrepreneurial spirit. They 

are targeting a measurable 

social impact on local 

communities in a time of 

public budget constraints. 

The European Commission 

aims to create a favourable 

ecosystem for these 

enterprises so that they can 

operate on an equal footing 

with traditional  enterprises in 

all sectors.

Community Development 

through Social 

Entrepreneurship project 

aims to raise money and 

help the change makers 

living throughout Armenia 

to establish sustainable 

social enterprises

Rotary Social Innovation, a brand new concept of 

Rotary gaining traction in the south of England, helps 

to put social enterprises at the heart of the 

community and share their benefits.
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Exercise - Practice

Section 1
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Features of female social entrepreneurship in Europe

Mapping women-led social enterprises across Europe

Common features in terms of sectors and profiles. Which one are you??

Section 1     Exercise

1

2

SHARE. LEARN. INSPIRE: what?

Practice

You are:

What you want to do?

Why?

How?

Because? 

Shiza Shahid, Malala Fund

Rachel Brathen, Yoga Girl

Servane Mouazan, Ogunte

Brit Gilmore, The Giving Keys

Audrey Cheng, Moringa School

Sakena Yacoobi, Afghan Institute of Learning

Mallika Dutt, Former CEO of Breakthrough

Maysoun Odeh Gangat, 96 NISAA FM

Heidi Kuhn, Roots of Peace

Vera Cordeiro, Saúde Criança
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What do they mean?

THE LACK OF TIME AND RECOGNITION: An impediment for the sector in general.

How do you identify yourself?

GENDER PERCEPTIONS AND DIFFICULTIES The lack of self-confidence and 

legitimacy is regarded as an impediment for women social entrepreneurs.

How do you identify yourself?

Try and see where you are...

Section 1          Exercise
Practice

Can you identify your self 

in here? 

Select minimum of 6:

1

2

3

4

5

6

7

8

9

10

This is YOU!
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1. The structure of the sector does not promote innovation?

2. The sector does not have consistent access to capital

3. Complex agendas

4. Non-transparent reporting

5. The media loves new non-profits

6. Social sector leaders struggle with burnout

What’s do you think it’s stopping you?

How is a "systems change" approach or strategy distinct from a direct service model? What does the 

pathway to systems change look like and how do you get there? The concept of "systems change". It 

can go by different terms, including "equilibrium change", "systems entrepreneurship" and 

"transformative scale“

Shall I try?

Let’s try with more exercises on assertiveness!

Section 1     Exercise
Practice
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Social and Sustainable Capital (SASC) is a fund manager and social enterprise that get direct 

views from charities and social enterprises 

1) Real-time picture of the demand to inform SASC’s work and, specifically the Third Sector 

Loan Fund

2) Undertake workshops and phone interviews independently to get full and frank views

3) Provide qualitative information and insights which could be of use to the wider social 

investment marketplace. 

From this work, consensus emerged on three main issues: flexibility, risk and process:

• Flexibility – where social investment is too rigid, fixed, localised or narrow, it is a struggle 

for both the investor and the investee; flexibility of product and of role is required

• Risk – risk needs to be truly shared and reflected in the price and product, as does the 

relationship to potential return (social and financial); collaboration rather than transaction 

could help encourage risk-sharing rather than risk-management

• Process – changes to the investment due diligence process including setting clarity of 

expectations upfront, streamlining processes and acting proportionately (again to risk and 

nature of impact, as well as to organisation size) could make the social investment process 

easier. Five associated recommendations for social investors and social investment 

intermediaries are:

1) Review existing product offerings for their ability to flex to potential investee needs, and for 

their factoring in of risk on both sides

2) Give clarity on what is ‘social’ (and additional) about your social investment – what else do 

organisations get, and how seriously do you take social impact

3) Consider collaborations with charities and social enterprises that gain you access to 

knowledge and understanding, and build on a relationship-based approach

4) Give clear expectations of capacity and resource required for the due diligence process in 

early communications: this will save everyone time and money, and build better relationships

5) Plan for higher levels of due diligence for profit-with-purpose organisations to ensure 

mission alignment, investor confidence and social impact assurance

Source

Flexible or inflexible?

Discuss the following questions with your friend:

• Can you help me to understand why your “inflexible” needs or values are so important to you? 

• What are your guiding feelings here?

• What feelings and goals do we have in common? How might these goals be accomplished?

• Help me to understand your flexible areas. Let’s see which ones we have in common.

• How can I help you to meet your core needs?

• What temporary compromise can we reach on this problem?

Section 1     Exercise
Practice
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People analytics self assessment

Compare your company’s people analytics capability against our industry benchmarks. 

Find out what more you can do to build a world-class practice–whether you’re just 

starting out or have already built an experienced, dedicated team..

Take this test

On completing the self assessment you will immediately see your free report for your 

company where your results are compared to industry benchmarks for key components 

of an effective people analytics practice. The benchmarks are compiled from unique in-

depth market research to help you create your business case.

Strong Organizational Strategy

Section 1     Exercise
Practice

When it comes to workforce planning, modelling and analytics, getting it 

right can be tricky - so how can you make it as simple as possible?

All it takes is a few minutes - just take our simple assessment and you can 

compare your company against industry benchmarks and see clearly where you 

can make the most effective improvements.

35

Full self assessment

A richer report with more data and 

insights to build your business case.

10 minutes to complete

25 questions

Detailed insight into 6 components of 

capability –strategy, people, data, 

technology, process, and governance.

How you compare with 7 industry 

benchmarks

Hints and tips on how to improve

Useful data to build your business case

FULL ASSESSMENT

In a hurry?

Take our one-minute self assessment 

for a quick overview.

1 minute to complete

4 questions

Summary of your current level of 

maturity in people analytics

How you compare with the overall 

industry benchmark

Recommended next steps

QUICK 

ASSESSMENT
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What is yours???
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Section 2

Create an inspirational vision and 

channel

• Add and use different channels more frequently as they become more 

popular 

• Experiment with new channels and measure their effectiveness before 

using them frequently

• Evaluate your channel options and select the channel mix that is most 

appropriate for your objective and target audience.

• Use the channel selection guide to identify which channels are best suited 

for your communication objectives.G
O

A
L
S

Unit 1 - Inspirational vision inspiration and innovation page 38

Together we Create!!! page 40

Surf page 41 

Unit 2 - Connection between individual and organizational purpose page 42

Why is Evaluating Social Impact Important? page 43

Surf page 44

Unit 3 - Meaningful Values! page 45

Setting your vision, mission and values page 47

Surf page 48

Unit 4 - The dream could become reality page 49

Examples of intercultural social entrepreneurship page 51

Surf page 52

Unit 5 - The media loves new non-profits page 53

Barriers to women setting up successful social enterprises included page 55
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The diversity of business sectors in 

which social enterprises operate is 

matched by the diversity of social 

needs they are set up to meet. Some 

have a particular geographic focus, 

aiming to improve the life of a 

particular community. Some

work with specific groups: young 

people; old people; homeless people 

or those leaving prison. 

Many social enterprises are involved in 

supporting disadvantaged people to 

develop confidence and skills; or 

creating work opportunities for those 

who would otherwise find it difficult to 

get a job. There are social enterprises 

focusing on protecting the 

environment, tackling poverty and 

improving health and well-being.

Emphasise what social enterprise is, 

not what it isn't: One of the interesting 

dialogues we often have among our 

team and clients is this notion of 

embracing what makes the venture 

"different". Instead of saying "we're not 

corporate" or "we're not not-for-profit", 

we work hard to get them to articulate 

"why do we exist".

Connect and communicate: It's really 

about being able to connect mission, 

values, quality and effectiveness, and 

not hesitating to communicate the 

good work delivered. Communicating 

the good work carries a commitment to 

advocacy for the social venture as an 

entity, as well as the brand relationship 

among the consumers and the 

cause(s) it's working toward in addition 

to being successful.

Section 2 - Unit 1 - Inspirational vision inspiration and innovation

Connect people, carry a 

message. Do you emphasize 

this to your Social Enterprise 

Journey? Follow your heart for 

more inspiration & resources!

Focus on make something important

Stress the 

importance

Key words:

Emphasise & Connect

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Focus on delivering challenges and business needs

Monitoring and evaluation is 

crucial for accountability, 

funding and planning the next 

steps for your social 

enterprise.

Key Word:

Back your claims with 

evidence. Always. 

Validate along the way. 

And keep it simple.

Monitoring and evaluating your activities will 

give you important pointers about your 

organisation’s health and influence. It will tell 

you whether your assumptions are right, or if 

you spend unnecessary resources in the 

wrong areas. It will help you understand what 

is relevant for your stakeholders, be it your 

beneficiaries, your customers, your clients, 

your donors or your team. Finally it will back 

up (or not!) the claims that you are doing 

what you do… You know, the tagline on your 

website frontpage?

What are the tools and techniques that 

social enterprises can use to monitor and 

evaluate their organisations?

You need to go back to your vision and 

mission statements and scrutinise each word 

you have chosen. Look at what they really 

mean. 

Decide what indicators you will use to see 

whether change happens or not.

Decide what indicators you will use to 

see whether change happens or not. You 

need evidence, you can’t go without it. So 

think about the practical way you can 

capture evidence of progress. It can be 

interviews, before and after surveys, 

qualitative evidence, quantitative 

evidence, films, primary and secondary 

research. Academics have also spent a 

long time doing valuable research you 

can use as context for your work. Don’t 

hesitate to use these papers! You also 

need to know if that change would have 

happened anyway or if it was down to 

your intervention.

Section 2 - Unit 1 - Inspirational vision inspiration and innovation
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This model of doing business is rapidly 

growing in the USA too but the lines 

between non-profit and business are still 

blurry, with the following basic working 

definition: "Organizations that address a 

basic unmet need or solve a social 

problem through a market-driven 

approach."

Today In: Business

Why is it not a charity? Because it relies 

on selling products or services to make 

money, and not on volunteering, grants 

or donations.

Is it ethical? Most social enterprises are 

ethical businesses, but not all ethical 

businesses might be social enterprises. 

An ethical businesses aims to reduce 

and minimise the harmful impact on 

people and planet, while a social 

enterprise actively benefit people and 

planet.

Well known examples in the UK include The Big Issue, Divine Chocolate and the Eden 

Project but there are over 80,000 social enterprises throughout the country contributing 

£24 billion to the economy and employing nearly a million people in diverse fields such 

as arts, mental health and well-being, housing, education and sports. The State of Social 

Enterprise survey carried out in 2015 shows that it is a dynamic movement with almost 

half (49%) of all social enterprises in the UK less that five years old. Most encouragingly 

it also showed an inclusive and diverse leadership: 40% of social enterprises are led by 

women; 31% have Black Asian Minority Ethnic directors; 40% have a director with a 

disability. The Deloitte Human Capital Trends 2018 showed a rise in social enterprises in 

2018.

There is no single legal definition of a social enterprise and hence can cause confusion 

both in the organisation as well as for the consumers and clients.

The UK Government definition of social enterprise is that these are “Businesses with 

primarily social objectives whose surpluses are principally reinvested for that purpose in 

the business or in the community, rather than being driven by the need to maximise profit 

for shareholders and owners.”

Together we Create!!!
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The serious underrepresentation of women in the tech industry is always in the news. All big companies in Silicon 

Valley are fighting for it but the stats are much better for the social sector. The social enterprise or non-profit model 

has women representation in ever-greater numbers: 38 percent of social ventures are now led by women, while 

there are more than twice as many men than women in conventional business. In other news quoted by 

Independent, More than 90 percent of companies that are tackling social problems have at least one woman on 

their leadership team, as opposed to almost half of small or medium-sized enterprises (SMEs) that have all-male 

directors. that is preventing us from finding more qualified female leaders? 

Thinking 'like a girl' makes commercial sense - and 

brands that don't are falling behind

Empathetic, female-led advertising should not just be 

a novelty, menstruation-club mantra, but a strategy 

used by all brands who advertise to both men and 

women, says Lady Geek chief executive Belinda 

Parmar.Watch it now

Advancing Women Social Entrepreneurs: Strengths and Challenges Women in Social 

Enterprises

Advancing Women Social 

Entrepreneurs: 

Strengths and Challenges

Read this

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs

etc…we liked and recommend to you.

                       
                     

                       
                     

Accelerating Women’s 

Enterprise (AWE) is a 

new collaborative project 

to help women living in 

various regions either 

side of the English 

Channel to increase their 

personal skills and 

develop their business 

ideas and knowledge.

We will support women 

through new training 

workshops, face to face 

advice, mentoring and 

online learning, all 

developed specifically for 

women.

Watch this

WOMEN REPRESENTATION IN SOCIAL SECTOR IS FAR BETTER

If you’re thinking of 

starting a social 

enterprise in the UK, 

here are some websites, 

programmes and 

organisations that offer 

support.Read this

same question

different answer
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So you’ve got a big dream, now what? Well, it’s time to put it into action. Big dreams can 

be incredibly inspiring, but until you take action they are little more than dreams. Today 

I’m going to show you 10 ways to turn your big dream into reality.

Believe It - To achieve a big dream you need to believe in it yourself. It sounds simple, 

but so many people pursue a dream they feel is too big for them or is really just 

unachievable. 

2. Take Daily Actions - Dreaming is nothing without action. Take daily actions to turn 

your big dream into reality. No matter how small, every action you take gets you one 

step closer to your big dream, and every day you take action you build momentum. 

3. Put a Time Frame to It - Time flies, and if you haven’t got a set time frame on 

something, the hours, days, weeks and months can easily escape you. Put a time frame 

on your big dream to keep yourself moving and accountable. 

4. Dream Big and Vividly - Everything starts with dreaming big! Imagine the most 

amazing incarnation of your dream and dream that. Make it real by imagining what it 

would feel like to achieve it.

5. Ignore the Naysayers - Whenever you pursue a big dream there will always be 

naysayers who will tell you it can’t be done. They might be your friends and family, but 

just because you hold them dear to your heart doesn’t mean they are right. 

6. Share Your Dream with Others - Don’t keep your big dream locked away, share it 

with others. While not everyone will get on board with it, there will be those who do, and 

these people can be a huge help to you in achieving your dream

7. Drop Your Expectations - It’s tough not to have expectations when you’re working 

toward a big dream. After all, your vision of the future, with its implicit expectations, is 

what is guiding you. 

8. Adopt an Inevitability Mind-set - An inevitability mind-set is all about knowing that it is 

just a matter of time before you achieve your big dream. It’s not about if, it’s about when. 

9. Make Room for Your Big Dream For your big dream to flourish, you need to make 

room for it in your life. 

10. Keep the Momentum Going - The most important step to achieving a big dream is 

keeping the momentum going. Every day that you take action toward achieving your big 

dream you build your momentum and get one step closer.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Focus on been flexible and open minded

Have a dream? 

Now put it into practice...

Organizational purpose is broad and may not 

connect immediately with the work you do every 

day. Your deeper individual purpose may also 

be too broad to connect to the context of daily 

work. So you have your organizational purpose 

in one corner and your personal purpose in 

another corner. Source: Springer Link

Key word: Connecting Designing, Implementing

Section 2 - Unit 2 - Connecting between individuals and evaluate what                 

you can do
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Why is Evaluating Social Impact Important? 

Measuring social impact for Social Enterprises 

Demonstrates that a social enterprise is meeting the needs of its 

beneficiaries and achieving its social aims.

Allows a social enterprise to meet the expectations of its stakeholders 

(internal and external). There are three

levels of stakeholder's primary, secondary and tertiary:

Primary: priority key stakeholders that have an interest in your 

enterprise (for example, directors and funders or investors).

Secondary: less influential stakeholders (for example, employees, 

suppliers and customers).

Tertiary: stakeholders that have some interest in the enterprise (for 

example, media)

Helps a social enterprise investigate its performance against social, 

environmental and economic objectives.

Supports marketing and tendering therefore opening up new business 

opportunities.

Systems for Measuring Social Impact

There are two main systems for measuring social impact:

Social Audit Network (SAN)

Social Return on Investment (SROI)

Social Accounting Process Flow

The process for social accounting has four main stages.

First phase: Social Enterprise:

Identifying the social enterprise’s vision, mission and values

Setting objectives and priorities to meet the vision

Defining the long-term vision and what the social enterprise will 

achieve in the long-term

Outlining the medium-term strategy and the key milestones

Laying down the short-term operational criteria

Second phase: External View:

Assessment of stakeholders and services delivered

Evaluation of benefits received by external stakeholders

Identification of problems

Design, planning and implementation of solutions

Third phase: Internal View:

Assessment of the organisation

Evaluation of the effectiveness of operations

Review of the efficiency of the management systems

Appraisal of the board members, staff and volunteers’ 

satisfaction

Fourth phase: Review and Planning:

Learning lessons

Making changes for improvements

Planning the following year’s strategy and criteria

A social audit is an external assessment of the above.
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How do I connect with others?

Watch this

Women Supporting Social 

Entrepreneurs Seed Funding 

Campaign - CAMPAIGN in 

2015 successfully completed?

Empowering women entrepreneurs 

across Europe for social change How

Women's Writes. A book 

club for women, by women.

Watch This

On Friday, 7th March 

2014, a day before 

International Women’s 

Day, BBC World presents 

a story of inspiration, 

collaboration and success 

from their programme ‘100 

Women’ which brought 

women across the world 

together to connect and 

conduct business Watch 

the video.

Read This

Women leading the way in social enterprise

Nearly half of the UK's social enterprises are run by women – and some of them sell great products 

via The Big Issue Shop

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs etc…we liked and 

recommend to you.

At Urban Adventures we actively promote and 

support female leaders. We also believe in tourism 

social entrepreneurship as one of the most effective 

ways of making a positive and long-lasting impact in 

our destinations. Imagine, how much good is being 

achieved when we combine both! 🙂 As part of our 

In Focus Program, Urban Adventures partners with 

several social enterprises that empower women and/ 

or are run by female social entrepreneurs. Read This

different answer

same question
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Advantages of a community interest company

Compared to a standard company, a community interest company specifically provides several 

advantages:

1 A clear commitment to social goals. While social aims can be prescribed in the articles of 

association of normal limited companies, community interest company status confers a clear 

commitment to a communal cause.

2 Access to certain forms of finance. Some donors will only give to charities or community interest 

companies, because of the protections these vehicles provide that funds will be used for stated 

purposes. 

3 Limited liability and protection. The primary advantage, as for other businesses operating as a 

limited company, is limited liability. This provides an important element of security for those who own 

and manage the business.

4 Familiarity. The limited company structure, complete with directors and shareholders/members, is 

likely to be familiar to those responsible for running the organisation and relatively simple to operate, 

especially compared to a charity. 

5 Flexibility of limited company structure. The limited company structure which forms the basis of a 

community interest company can provide flexibility to meet the individual needs of different 

organisations. 

6 Continuity of purpose. As a type of limited company, a community interest company has its own 

legal status and will therefore continue in operation – and able to provide benefit to the community –

until it is dissolved or converted into a charity. 

7 Quicker to set up. A community interest company is quicker to form than a charity, with a single 

consolidated application to form the company made to Companies House, which they and the CIC 

Regulator separately review. 

8 Reduced governance requirements. There is also a lower level of ongoing governance for a 

community interest company than a charity. While CICs are regulated by the CIC Regulator, this is 

comparatively ‘light touch’, with the main requirement being the submission of the annual Community 

Interest Report. 

9 No requirement to choose between strategic control and being paid. Board members of a 

charity may generally only be paid where its constitution allows this, and it can be justified as in the 

best interests of the charity. 

10 A wide range of possible social aims and specific focus on social enterprise. The social aims 

permissible and ways they can be pursued 

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Focus on Clarity & Commitment

What are the advantages of

Society when I set up my

Social Enterprise

Making a commitment involves dedicating 

yourself to something, like a person or a cause. 

Before you make a commitment, think carefully. 

A commitment obligates you to do!

Key word: A clear commitment

Section 2 - Unit 3 - Meaningful Values!
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Step 1: Be Clear About Your Desired 

Destination

The first step in creating a solid shared vision is 

to be clear about what you hope to achieve. 

Remember, your vision is your destination. The 

strategy that you follow to reach it is your 

journey. It’s important not to confuse the two.

According to British/American author and 

motivational speaker, Simon Sinek

“Vision is a destination — a fixed point to which 

we focus all effort. Strategy is a route — an 

adaptable path to get us where we want to go.”

It makes common sense that the clearer you are 

about where you’re going, the easier it will be to 

galvanize your team to work towards it. A clear 

vision will also help your people to determine 

their own departmental objectives and to 

collaborate with others, as they will know that 

they’re all working towards the same goal.

When people of similar interests come together 

and share a common vision, the collective 

energy automatically shoots up. There is a 

sense of real commitment. And, with focus on 

the shared vision, success means the same for 

everyone involved.

A good example of this is Google, whose 

organizational vision is “to provide access to the 

world’s information in one click.” Although they 

have expanded their business into different 

areas, Google’s vision has become so much of 

a reality that their company name has become a 

verb that is synonymous with searching for 

information. This is the power of a strong vision.

Without clarity, your team will become 

unproductive and inefficient. With a clear 

destination, they can be focused and inspired. 

Step 2: Dream Big

Goethe wrote,

“Boldness has genius, and magic and power in 

it.”

For people to be truly inspired, the vision needs 

to be big. It needs to be something that seems 

challenging, so that it will call your team to draw 

on their best selves to be able to achieve it.

Step 3: Communicate a Strong Purpose

The driving force behind your shared vision is 

your purpose. When you know and understand 

the “why”, you’ll be more motivated to focus on 

the “how.” As Henry David Thoreau wrote,

“It’s not enough to be busy, so are the ants. The 

question is, what are we busy about?”

Step 4: Set Strategic Goals

Once you have settled on a shared vision, the 

next step is to set strategic goals. Remember, 

the vision is the destination, and the strategy 

helps to determine the path to get there. Thus, a 

clear strategy helps to bring a sense of 

practicality to the lofty vision, so that it seems 

attainable.

Project five to ten years into the future.

Determine your purpose and position as an 

organization.

Describe what success looks like in your 

operations.

Consider your company type and structure.

Reference your competitors or create an 

analogy.

Describe a measurable goal.

Focus on Shared vision that will energize you. 

Key words: THE VISION

Be clear about 

your desired 

destination

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

Section 2 - Unit 3 - Meaningful Values!
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Setting your vision, mission and values:

Social entrepreneurs take an interesting idea and run with it because they are 

driven, ambitious and want to make some sort of lasting social impact. They have 

a dream that they want to achieve and a plan for how to achieve it. The dream is 

the vision; the plan is the mission. The vision statement of your project or 

organisation will invariably be carried over from your personal vision, although it is 

likely to evolve as you develop the project’s concept and design. The vision 

statement articulates the long-term goal that the project or organisation aims to 

realise. By contrast, your mission statement is a clear and simple summary of 

what you do and why you do it. It is much more focused on giving a brief insight 

into the internal workings and objectives of your project. For the social enterprise 

supporting a marginalised group, the mission might be about offering advice and 

information services and providing training to statutory service providers so that 

individuals understand and access their rights more fully. 

A couple of practical points are worth pointing out:

It is easy to mix vision and mission statements up. Your early vision statements 

may be focused too closely on the actual project you have in mind and may be 

much closer to mission statements. Starting with your first pass at a vision 

statement, keep asking yourself why achieving this vision is important – see 

whether you can work further up the ladder to start articulating at the highest 

levels your aspirations for change. 

Don’t get too obsessed with perfecting your vision and mission statements. They 

are notoriously tricky to nail down, with long deliberations over exact wording, 

syntax and structure. And the more people involved, the trickier it will be! Think of 

your vision and mission statements as on-going works in progress. Indeed, as 

your business model develops and is refined, there may often be a need to 

change them, your mission statement.

Values

Social enterprises, as with most charities and a growing number of commercial 

organisations, will often have a set of values that act as guiding principles around 

how a project or organisation will operate.

Some values may be ‘generic’ in nature, for example:

• Adhering to ethical trading standards and practices

• Minimising impact on the environment

• Non-discrimination in all areas of engagement and operation

• Whilst others may be more specific to your project 

or area of focus, for example:
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"Social innovation is the process of developing and deploying 

effective solutions to challenging and often systemic social and 

environmental issues in support of social progress. Solutions 

often require the active collaboration of constituents across 

government, business, and the nonprofit world"

Understanding Value Creation in Social 

Entrepreneurship: The Importance of 

Aligning Mission, Strategy and Impact 

Measurement Read this

Problems? Solutions!

Mission & Purpose

The starting point for any social enterprise is to be 

clear on what you are trying to achieve, what is 

your motivation and how you will go about doing 

it.Read This

One Great Idea | To Undo 

Centuries of stigma

Watch it now

From curtain makers to music producers, 

there’s an exciting range of individuals 

and organisations using creative & 

innovative solutions to drive social 

change across the UK. No doubt this is a 

sector continuing to grow.Read This

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs

etc…we liked and recommend to you.

                       
                     

                       
                     

same question

different answer
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Win in your mind first. You might be naturally 

confident, but enormous obstacles can shake 

faith in your plan and personal competence. 

1.To inoculate against the negative impact of 

inevitable obstacles, shore up your 

commitment with a crystal-clear vision of what 

victory looks like. Revisit your vision through 

daily visualization and box breathing (inhale, 

hold, exhale and hold for four seconds 

each).thrive. This process of “winning in the 

mind” develops great courage to overcome 

any challenge. 

2. Uncover the cause of temporary disbelief. 

Examine your strengths, limitations and the 

reality of your situation honestly every day. 

Some days you won’t believe in yourself, and 

that’s OK. Relentlessly moving forward 

ultimately leads to success, nothing more.

3. Be maniacal in your beliefs. It’s odd that 

we often need a third-party opinion to believe 

in our missions in life. That doesn’t have to be 

the case. The best entrepreneurs are 

repeatedly told they’re “crazy,” that they 

should be “reasonable” or “realistic.” Social 

pressures are all around us. 

4. Stay enthusiastic. Unshakeable belief 

comes from experience. My companion asked, 

“How do you deal with this? You’ve got a smile 

on your face. What’s the secret?” Failure is 

part of getting to the next step, but it 

devastated me in the early days.. Do a post-

analysis of each failure. What went wrong and 

how could you do better?

5. Invert your thinking. My trick is to think of 

a project as my duty; the project has drafted 

me, so there’s no option but to serve the 

cause. 

6. Develop competence. One of the 

problems with the school system is that it 

doesn’t give us any practical skills, so we lack 

confidence, and then we try to artificially inflate 

our self-esteem and act confidently. But the 

brain doesn’t work that way.

7. Magnify your unfair advantage. It’s easy 

to be hard on yourself. But I haven’t met one 

person who doesn’t have an unfair advantage. 

To uncover your unfair advantage, take out the 

post-it notes, write down every win you’ve ever 

had in your life and put them on a wall.

8. Focus on the positive. No one is you, and 

that’s your power. If you don’t believe in 

yourself, who will? Confidence is contagious. 

People want to be around those who exude 

confidence and a sense of purpose. Don’t get 

hung up on your failures. Learn the lessons. 

9. Embrace failure as a reminder. Look at 

failure as a gain, not a loss. It will remind you 

that whenever you do things within your core 

competence, you are successful. 10. Keep 

working at it. If you don’t master your mind, it 

will master you, sabotaging your purpose, 

business and finances. Keep your eyes on the 

vision you want to create. Listen to your 

intuition and build your intuitive intelligence. 

Most successful people work innovatively from 

their gut instincts.

Section 2 - Unit 4 - The dream could become reality

Each space is important. Each space is 

interesting. Each space would work well 

within a Women SE context. The spaces are 

all very much connected.  How do I pick the 

right ones or the best ones? Are any of the 

spaces going to be more beneficial within the 

camp than another? They all have merit.

Focus on dream with your mind but keep feet's on the ground

Do I need a strategy?

Key words: LEARN to believe

in yourself

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Focus on Strategy, challenges, channels & roles

Idea

Strategy

Success

Key words: enterprise strategy

Enterprise strategy deals with the issues 

that affect the firm as a whole. It is 

typically developed at a high level within 

the firm, by the board of directors or the 

top management team. Understanding 

enterprise strategy is simple if you 

familiarize yourself with the basic 

elements.

What is a Social enterprise?

Social enterprises are:

• led by an economic, social, cultural, or environmental mission consistent with a 

public or community benefit

• derive a substantial portion of their income from trade

• reinvest most of their profit/surplus in the fulfilment of their mission.

Social Enterprise Strategy

Social Enterprise Strategy, developed to improve and expand on existing support for the 

sector and to lead the country in driving employment participation and inclusive 

economic growth through social enterprise. Social enterprises already play a valuable 

role in the economic, environmental and social well-being of communities and they often 

have a particularly strong focus on young people, women and those with disabilities.

The strategy advocates for greater co-ordination across government to support social 

enterprises. A healthy sector will support inclusive economic growth, new job creation 

and more opportunities for disadvantaged people to get, and sustain, work.

The strategy identifies three action areas:

1.Increasing impact and innovation

2.Building business capacity and skills

3.Improving market access.

Implementing these action areas through eight initiatives (outlined in the strategy 

document) will lead to growth and improved sustainability for the social enterprise sector 

and further social and economic benefit.

Before you start you make a Map for Impact

1.A searchable map of social enterprises across your regional areas;

2.A database of social enterprises and intermediaries including the names, contact 

details of organisations, provided to the department to support its engagement of the 

sector; and

3.A report that describes the organisational characteristics, activities and impacts of  

social enterprises—including age, size, diversity of management, social purpose, 

performance measurement practices, and economic and social impacts.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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How to start up a social enterprise in 10 steps

• Selecting a legal structure for your social enterprise

• Writing your first business plan

• Finding money to start a social enterprise

• What funding is available for social entrepreneurs?

• How to write successful funding applications

• Developing a brand for your social enterprise

• How to establish a social enterprise board

• Finding a social enterprise mentor

• An introduction to HR for social entrepreneurs

• Getting your pricing right

• Accounting for your social enterprise start up

1. Do your homework. If you’re not that familiar with the term social enterprise, don’t worry, you’re 

not the only one. Social entrepreneurs are used to blank looks when they use the term to describe 

their business.

2. Figure out your market. Social enterprises are businesses, selling either a service or a product to 

make money. You can have all of the passion in the world to tackle a social issue, but your business 

won’t survive if it can’t pay the bills.

3. Get some advice There’s somewhat of a tribe mentality amongst social entrepreneurs. Happy to 

have found a different way of doing business, they can be as evangelical about converting the 

doubters as a politician at election time. So they’re usually willing to tell you how they started … if 

they can find the time.

4. Have a clear social mission. As a social enterprise, you are going to get asked about your 

mission A LOT. It’s what makes you stand out. Funders will want to be sure about the social change 

they invest in, and customers will check you’re different from less ethical alternatives. You might even 

get a few nosy journalists checking you’re not just greenwashing to get business.

5. Figure out the financials. How will you fund your social venture? If you haven’t got a pot of start-

up cash, don’t despair. Several organisations are willing to give you some money to get your project 

started if your idea is convincing enough. Here’s our guide on finding money to start up.

6. Legalise it. Legal forms of social enterprises can, at first glance, seem confusing. How you set up 

your social enterprise can affect the salary you might pay yourself (in terms of dividends if the 

company is structured by shares), the type of investment you are allowed to receive and your 

personal financial liability if the business fails, so it’s important to consider carefully.

7. Start showing off. How are potential customers going to find you? And with your marketing, how 

do you 

8. Write your business plan. A business plan is there to provide all the answers that anyone might 

ask about your business. And, to state the obvious, it is a plan – a home for all the thinking that you 

have done about how to make this thing work that you can refer to when things go wrong (as they 

inevitably will at some point).

9. Prove you’re making a difference. Measuring your impact can be tricky depending on the nature 

of your business – how might you measure an improvement in mental health, for example? But 

impact information can help to determine if your business is effective and may inform changes you 

need to make if not. If you’ve measured and you’re getting positive results, that’s great for both 

attracting investors and for marketing – your idea works! Our article on why you should measure your 

social impact is a useful starting point.

So you’ve got an idea you think could make the world a better place. Even 

better, you think it can make money. How do you go about turning your 

idea into a real business?
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Many people have trouble seeing the potential of their dreams; they give up on them 

because they don't see how they will ever come true...You can still make your dreams a 

reality. While you can't force dreams to happen, you can take steps toward actualizing 

them. Maybe you want to travel to a specific place…

5 Key Steps In 

Converting Your 

Dream Into a 
Business Read 
This

Millennial entrepreneurship: 

the dream vs. The reality 

Read This

They typically start 

when we’re young 

and continue to 

evolve and change 

as we get older. But 

there’s a huge 

difference between 

having dreams and 

achieving them. The 

ultimate question is: 

how do we turn our 

dreams into a 

reality? Watch it 

now

The successful entrepreneur 

doesn't keep his or her head in 

the clouds for long. Here are the 

first steps for turning your dream 

into reality

Make your Dream a reality. Read 

this

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Unless you’re lucky enough to have a significant amount of cash behind you or gain early investment, 

marketing a social enterprise during the startup phase is incredibly challenging. People will tell you that, 

without sufficient funds, you just can’t make a dent in your sector. Well, you know what? They’re wrong. 

You can – and you don’t need much cash at all.

1. Determine a budget - Although it’s possible to market with no budget, it’s sensible to have some money 

set aside for promotional work if you have access to funds.

Before you do any form of marketing, however, you’ll need to determine a budget. Without one, you’ll 

almost certainly end up overspending and have a tough time assessing your return on investment. There’s 

no magic number or formula here – just work out what you’re comfortable with and write that figure down; 

it’ll give you something to aim towards.

2. Develop some audience personas - Understanding who you’re selling to will help you identify the best 

routes to market. To do this, you’ll need to create what are known as ‘personas’. These are fictional 

characters who sit within your target audience. You can give them names, backgrounds, occupations and 

write brief descriptions about their likes and dislikes. It’s a fun exercise, and one which will result in a clear 

picture of exactly who you’re targeting and where they’re likely to reside within the marketing options you 

have available.

3. Start with social - If you haven’t already, get accounts set up on Facebook, LinkedIn and Twitter for 

your social enterprise, and start following potential customers, partners and industry influencers. Get 

involved in discussions, start your own and provide a running commentary on the sector. It takes time, but 

the more vocal you are on social media, the more likely you are to get noticed, and for no expense other 

than your time.

4. Get inspiration from competitors - You can learn an awful lot from your competition’s marketing 

efforts. Don’t assume they’re spending a fortune on campaigns, either – even if they’re more established. 

You’ll soon spot the marketing that is smart enough not to demand huge budgets; it’s the stuff that will 

catch your eye on social media, or within a particular blog on their website. Take a look at who they’re 

working with, too; partnerships are so important when it comes to low-budget marketing.

5. Partner up - As noted above, a solid partnership strategy will help you make noise  about your social 

enterprise without spending a fortune. There will be natural fits for  your enterprise when it comes to 

partners; the business which offers something you can’t, but which compliments your product is a classic 

example. Start speaking to  potential partners now – it’ll cost nothing more than your time and you’ll almost 

certainly find organisations that are in a similar position, budget-wise. Together,  you could take on the 

world!

6. Present a consistent brand image - In order for your audience to begin recognising you and warming to 

your enterprise, you need to present a consistent  brand image across all marketing channels. That means 

every blog, tweet and recognisable in your sector.

Wrapping up - You’ll note that the ideas above aren’t specific campaigns – they’re the glue and inspiration 

that forms campaign ideas. What’s more, they’re fun, engaging and highly addictive once you get going. 

Marketing without a big budget takes time, but the rewards in terms of Return Of Investment and market 

penetration are handsome if you keep at it.

Focus on: Two Keys to Sustainable Social Enterprise

To succeed, these 

ventures must adhere 

to both social goals and 

stiff financial 

constraints.

the aim is to benefit a specific group of people, 

permanently transforming their lives by 

altering a prevailing socioeconomic equilibrium 

that works to their disadvantage. .

Key word: Tell your story!!!

Section 2 - Unit 5 - The media loves new non-profits

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

53

WISED – Women in Social Enterprise Development - Module 2 - Social Enterprise Dimension



If you’ve skipped the process of creating a 

cash flow forecast for your social enterprise, 

you’re not alone.

We know this, because a huge number of 

ambitious social entrepreneurs who simply 

haven’t thought about this kind of detail. This is 

understandable, because a social enterprise is 

an exciting, passionate business venture, and it’s 

easy to get lost in the social purpose. The 

problem arises when you overlook vital business 

elements like cash flow; without a forecast you’ll 

be heading downstream without a paddle. Here’s 

a few reasons why your social enterprise won’t 

survive without a cash flow forecast. It’ll identify 

potential shortfalls in cash – before its too late. A 

business bank balance can dwindle under your 

nose and, before it’s too late, reach a point where 

you can no longer pay staff or your suppliers. 

With a cash flow forecast, you’ll be able to 

identify any potential cash shortfalls in advance. 

It’s a bit like a hurricane early warning system, 

and one which will prevent any nasty surprises.

It’ll protect employee and supplier payments

Beyond your rent and bills, if there’s two things 

you need to be able to pay each month, it’s your 

employees and suppliers. Employees need 

paying, obviously, but if you’re late paying 

suppliers or let them down entirely, they’ll stop 

supplying.

It puts you in a business mindset

Social enterprises enable society to profit, but 

they can only do that if they make a profit 

themselves. Despite this, it’s not uncommon for 

social entrepreneurs to find the business element 

of their organisation a bit unpalatable, or even 

inappropriate. If this sounds familiar, by working 

on a cash flow forecast, you’ll put yourself in a 

business mindset without even thinking about it. 

You’ll quickly realise that the enterprise can only 

be sustainable if it continues to generate and 

maintain an adequate cash balance. It doesn’t 

get any blacker and whiter than this.

You’ll need to produce if when seeking 

funding

There are very few investors, banks and grant 

funders who won’t want to look at some form of 

cash flow forecast when approached by social 

enterprises. The reason is simple; they need to 

be sure that their money isn’t going to be 

squandered and that it’s being placed into an 

operation that’s savvy with its financial planning. 

Most importantly, they’ll want to see that the 

future looks bright, and that you’re taking the 

cash side of your enterprise seriously. Trust us –

if you walk into an investor meeting with a 

carefully prepared cash flow forecast, you’ll stand 

a far better chance of gaining the funds you 

need.

Final note

Just like business plans, cash flow forecasts 

should be living documents; you don’t simply 

create it during the startup phase and then leave 

it to gather dust. Your cash flow forecast should 

be revisited every month and amended to 

account for new expenditure and predicted 

income. Letting it go stale is just as bad as not 

having one at all!

Keeping a close eye on your business finances, and predicting 

future turnover is crucial for the sustainability of any social 

enterprise. It is a must for pre-start social entrepreneurs to  

understand forecasting and manage cashflow.

Focus on Why your social enterprise needs a cash flow forecast

Key words: 

Stepping Stones - Cash Flow Forecasting 
Start small

Go slowly

Grow healthy

Section 2 - Unit 5 - The media loves new non-profits
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Barriers to women setting up successful 

social enterprises included:
Managing Finance - Social Enterprise and Profit

Social enterprises are organisations that were selling products and services and making profits. 

Sometimes, we can baulk at this notion, particularly if we are more about the social part of our social 

enterprise. However, even charities make profits. These are often called surpluses, but essentially 

these are the same thing. We are looking to make more money each year than we are to spending 

that money. When we fail to raise enough income each year, we call this a loss or charities call it a 

deficit. These are the same thing, however.

This is important for a social enterprise as language can be important with funders and with charity 

boards and wider stakeholders. As ‘social enterprise’ is only starting to become understood, it is best 

to use whatever language that suits your needs, however, the goal is still the same. We aim to 

generate funds from selling a product or a service and to make a profit, not a loss!

Setting out - When you are starting out, every challenge can feel like it is about money. We hope to 

shed some light on what you need to start to make your social enterprise viable and sustainable. It’s 

worth understanding how you go about finding investment as well as what potential sources are out 

there. We want to bring you through the basics here and make sure you have all that you need to 

start. So to begin, you should know the difference between the following:

Fixed Assets – one-off purchases that can 

be used generally for more than one year

Variable Costs – the changing costs of directly

making the product or service

Fixed Costs – these are costs that don’t 

change no matter what you are doing

These types of costs need to be understood in terms of how they are managed, how they are 

recorded and accounted for, and when raising finance, either as loans or investment, it will be 

advisable to identify which type of costs you need the finance for. Raising money for assets like 

property and machinery can sometimes be easier than other fundraising. Partly because, like a 

mortgage, if the homeowner stops paying back their loan, there is still an asset

Fixed Assets (the house), that can be taken back by the lender. Covering variable costs can be 

harder than raising funds to cover assets. 

Variable costs can be raw materials such as baking materials if you were setting up a bakery. They 

have value and can be sold but much harder than selling a piece of land or a building. Wages can be 

harder to find and is generally only raised after the social enterprise is trading and can generate 

profits that can be used for salaries and workers. This is why in many companies; the owners of the 

company get very little payment from the first few months and years as most of the costs are going 

into developing the enterprise. 

Fixed costs must be purchased no matter what the organisation does. These costs can be like rent 

payments. No matter how much work is done or not done, rent will still need to be met. It is important 

to be aware of these types of costs when building your financial plans.
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Nonprofits have pursued entrepreneurial revenue streams for decades, with 

organizations like Goodwill Industries and The Girl Scouts first pioneering 

earned income models that supported their social mission. As conversations 

about social innovation and social enterprise have increased, many 

nonprofits are now wondering if they should consider launching an 

entrepreneurial venture to diversify their funding. Perhaps you’ve been 

wondering if it’s a path that makes sense for your nonprofit.

Equality and diversity are an important part of

our work and we have adopted a strategy of

embedding them in everything we do through our

Equality, Diversity and Inclusion policy. Read this

Organizations Using Social 

Entrepreneurship to Tackle 

the World’s Toughest 

Challenges Read this

Should You Start a Non-Profit 

or a Social Enterprise?.

Read this

Not for profit vs. social 

enterprise: an explainer on 

do-gooders

Going beyond the labels.. 

Read this

Celebrating Changemak

HERS: How Women 

Social Entrepreneurs 

Lead and Innovate - The 

GirlTrek StoryWatch it 

now

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs

etc…we liked and recommend to you.
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Exercise - Practice

Section 2
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Section 2     Exercise
Practice

So, you might have 100,000 units that you can produce. 

Your cost of running the social enterprise is €50,000.

This roughly means that you will sell each unit  at least 50 Cent to break even and 51 

Cent to start making a 1 Cent profit.

At this point you can also start to think of the profit you are likely to make by calculating

Of course, all of this depends on you making sure you meet your volume. If you only 

make 50,000 units, then your costs could be €1 per unit.

It is very important therefore to make sure that you are being realistic in the time and 

effort that it takes to make those units in the first place.

Breakeven

Breakeven is the point where you have made enough of your units to start making profit. 

You are now bringing in more money that you are spending on making the product and 

making your social enterprise work.

Once you have an estimate of the unit cost of producing your product/service, and the 

number of units you think you can sell in a given period (usually one year), you can use 

the financial information you will have gathered during the market research, to work out 

what the breakeven point will be.

What are your costs?

So what are your costs in your social 

enterprise. Take some time to write 

down the actual costs of running your 

social enterprise. We have a starter 

guide but you will need to know the costs 

that are associated with your organisation.

MAKE YOUR BUDGET
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Watch the video! 

Detailed cash flow projections

And choose the option

Section 2         Exercise
Practice

Choosing the best financial option

Before engaging in any funding option, 

you should ask:
□ What you want the funding or finance for?

□Is the amount you are looking for realistic and achievable?

□ Will it lead to sustainability?

□ How will the social enterprise meet the requirements to access the finance or funding? 

(e.g.   appropriate legal structure, have the right management & processes in place, be 

finance ready, meet the funders aspirations, etc.)
□ What are the consequences in terms of independence from, and complying with, the 

reporting requirements of the investor/lender/grantor?
□Can you meet interest and repayment terms, if applicable?

□ Will the investment truly be of benefit?

□ Will the investment create measurable success?

Are you finance-ready?

Checklist: Are you finance-ready?
□ Do you have a clear idea of what you need the funding for?

□Can you explain how this will benefit the enterprise?

□ Do you have good financial controls and managements systems in place?

□ Do you have regular management reporting?

□Can you show a realistic, sustainable strategy and 3-5 year business plan?

□ Do you have robust forecasts and budgets?

□ Do you have a clear idea of what type of funding is appropriate for you?

□ Do you know the quantum, payback period (if any) and risks involved?

□ Do you understand the social and financial outcomes?

Checklist: Are you finance-ready?
□ Do you have a clear idea of what you need the funding for?

□Can you explain how this will benefit the enterprise?

□ Do you have good financial controls and managements systems in place?

□ Do you have regular management reporting?

□Can you show a realistic, sustainable strategy and 3-5 year business plan?

□ Do you have robust forecasts and budgets?

□ Do you have a clear idea of what type of funding is appropriate for you?

□ Do you know the quantum, payback period (if any) and risks involved?

□ Do you understand the social and financial outcomes?
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Watch the video! 

Detailed cash flow projections

And choose the option

Section 2         Exercise
Practice
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Checklist: Have you considered ALL 

your costs?
□ Salaries, staff expenses + Employer's 

National Insurance contributions
□ Cost of goods

□ Sub contractor & consultancy fees

□ Travel

□ Rent, rates, utilities

□ Insurance & licenses

□ Telecommunications & IT support

□ Office supplies, postage & stationary

□ Bank charges & interest; VAT

□ Equipment & asset depreciation

□ Subscriptions

□ Training & Conferences

□ Legal fees

□ Accountancy & audit fees; bookkeeping 

costs
□ Sundry costs

WISED – Women in Social Enterprise Development - Module 2 - Social Enterprise Dimension
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Markets

• What is the size of the market (in terms of volume and/or value) and is it increasing 

or decreasing?

• How is the size and trend of the market influenced by various factors; i.e. economic, 

social, seasonal?

• What is the composition of the market; i.e. age groups, income groups, size of 

company, geographic area?

• What are the main distribution channels, and how do they function?

Competitors

• What competitors are there and how do their product ranges/ services, prices, etc. 

compare?

• How are their products/services distributed, advertised or packaged?

• What is the market share of your competitors and what is the (anticipated) market 

share of the enterprise. Are these changing?

• How does their sales force operate?

Products

• Which products do consumers prefer, and why?

• Are proposed new products acceptable?

• Do consumers have complaints about products presently on the market?

Advertising

• Which formats are appropriate for your organisation and your budget: publications 

and print media, T.V., website, email, twitter, Facebook, etc.?

• Is existing advertising communication effective?

• What are the motivations of the consumer, and is your planned advertising correctly 

interpreting them?

Primary Data Collection Sources (firsthand research)

• Personal interviews in the street 

• Focus group discussions with potential customers 

• Surveys and questionnaires Observation and recording

• Visiting other enterprises Talking to sympathetic traders in similar businesses 

Thinking of yourself as the customer what would influence you to buy your 

product/service?

Cash-flow Management For Social Enterprises

Section 2   Exercise
Practice
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Defining Organizational Strategy

“Organizational strategy is a dynamic long-term plan that maps the route towards the 

realization of a company’s goals and vision.”

Strategy is Dynamic

Although your goals may remain the same, the strategy you adopt can change. Think of a 

game of chess. Your goal is to win. But to do so, you must adapt your strategy in the light 

of circumstances. If another player counters your opening gambit, there’s no point in 

continuing with the strategy, because it will fail. What’s more, your vision can also change 

as time goes on. There’s nothing wrong with that, but it does mean that you need a new 

roadmap to success.

Strategy is a Long-Term Plan

How you define “long-term” is up to you. But the further ahead we look, the fuzzier things 

get. Most companies choose three to five-year strategic plans. This allows for greater 

certainty than, for example, a twenty-year plan. But why not make the time frame even 

shorter than three years? The reality is that strategic planning takes a lot of time and effort. 

You’d probably have to start working on your next strategic plan at last six months to a 

year before you’ve completed all the actions you planned last time around. Without much 

in the way of results to progress from, shorter plans become meaningless.

Strategy is a Road-Map

Most strategic planning initiatives begin by asking the question: “Where are we now; and 

where do we want to be?” It covers everything from the identity of the company to its 

reason for existing. That’s why you will begin by formulating or revisiting your 

organization’s vision, mission, and values. There are those who believe that “impressive 

sounding” vision, mission and values statements are the way to go. But if these statements 

are just there to impress your customers, they won’t benefit your business. Instead, your 

vision, mission, and values statements are there to define who your organization is, what it 

wants, and how it will achieve that. If your vision doesn’t inspire you and your staff – why 

work towards it? All members of the organization should be able to identify with the 

direction you are taking.

Once you have looked at the big picture of what you want to achieve, the next step is to 

look at the journey you will undertake. Just saying you want to achieve €1,000,000 in net 

profits, for example, won’t guarantee your success. What steps will your organization take 

towards that goal? Who will be responsible, and by when must they achieve results?

Returning to the roadmap analogy, what milestones will you need to reach as you progress 

with your journey towards a goal?

Continue from previous page Strong Organizational Strategy

Section 2     Exercise
Practice
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WISED – INSPIRATIONS

What is yours???

Choose one or 

make yours!
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Section 3

Develop meaningful values to guide 

decision making

• Add and use different channels more frequently as they become more 

popular 

• Experiment with new channels and measure their effectiveness before 

using them frequently

• Evaluate your channel options and select the channel mix that is most 

appropriate for your objective and target audience.

• Use the channel selection guide to identify which channels are best suited 

for your communication objectives.G
O

A
L
S
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As you are faced with decisions, use your 

values to help you determine what to do. The 

power of choice is one of the greatest gifts we 

are given. In fact, it is so important that the 

privilege of choice is removed from prison 

inmates as a form of punishment.

Although you make many choices every hour 

of the day, you rarely make neutral choices.

Each choice has a positive or negative 

consequence at some level. Your decisions 

directly influence how you spend your precious 

resources—time, money and energy. How you 

spend your precious resources is a direct 

reflection of your values.amongst grant 

makers, government and the general public 

that there is such a thing as social enterprise. 

Community interest companies (CICs)

Acceptance that social enterprises needed to

trade, often could not register as charities and

required a mixture of grant and investment

led to the development of a specific legal

structure; the community interest company

(CIC). This has three very important

components: • it enshrines the social purpose 

of the  organisation in its governing documents

• it contains an ‘asset lock’ which stops the

assets of a CIC being distributed except

to charities or other CICs

• the share CIC allows investors to own shares

in the company but caps the distribution of

profits to those shareholders.

These three aspects gave confidence to both

grant givers and social investors, creating a

more flexible funding environment in which

social enterprises thrive. A look at your 

calendar and your expense budget gives an 

accurate glimpse into what you value. Making 

values-based decisions is not a once-in-awhile 

thing; it’s a daily action. For example, you 

might say that your priorities for how you 

spend your time might be team members first, 

customers second, and upper management 

third.

Section 3 – Unit 1 – Making Decision

“We stand at the crossroads, each minute, 

each hour, each day, making choices. We 

choose the thoughts we allow ourselves to 

think, the passions we allow ourselves to 

feel, and the actions we allow ourselves to 

perform. Each choice is made in the context 

of whatever value systems we have 

selected to govern our lives. In selecting 

that value system, we are in a very real 

way, making the most important choice we 

will ever make . . . .”

Focus on making values-based 

decisions sends a strong message to 

your team about the character of your 

leadership.

The best way to test values is 

to apply them every day with 

each decision and 

interaction. 

Key words:

Priority - Plans
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Focus on strategy, challenges, channels & roles

Start by identifying the channel that 

best supports the targeted business 

objectives — and then take these four 

steps to optimize your channel 

strategy:

SURF:
•Meeting a market window

•Uncertainty in the marketplace

•Knowledge of your product team

•What if you don’t do the initiative

•What expectations have you set

•Do you need to mitigate risks

•Do you need more information

•Political considerations

How to Use Value Based Decision Making

Follow these steps to implement value-based decision making:

1.Identify the critical decisions facing your organization that warrant an extra bit of 

scrutiny and analysis. Select decisions where the effects of a decision outweigh the 

costs incurred to reach it using this approach.

2.Determine when these decisions need to be made. This time frame is usually based 

on when options become no longer available, or when the cost of a delayed decision 

outweighs the value derived from making the decision.

3.Determine the information required to make an informed decision. Define the 

purpose, considerations, costs and benefits.

4.Use the time until the decision needs to be made to gather the information identified 

in step 3. Organize this information in the form of a value model so that you are able to 

revisit your decision when the inputs change.

5.When you have gathered all of the necessary information, or when the time to decide 

arrives, make the decision based on optimal value delivery to the marketplace.

6.Implement the decision as effectively and efficiently as possible.

7.Repeat the decision-making process regularly, especially when conditions change.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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Better decisions are a conversation, not a number. The output of a value model will 

likely not be a number or a calculation. Instead, the model results are a conversation 

about the various factors that go into making a better decision.

The value that your decision generates is based partially on how well you align your 

decision with the purpose. If you need to close a gap in one of your mission-critical 

activities, your decision should not attempt to create differentiation. If you need to use an 

activity to grow market share and gain new customers, your decision should not be satisfied 

with reaching parity. This comes from the Purpose Alignment Model.

Cautions and Considerations:

How can a critical analysis of 

entrepreneurial intention inform an 

appreciation of ethics in social 

enterprise business models? In 

answering this question, we consider 

the ethical commitments that inform 

entrepreneurial action (inputs) and the 

hybrid organisations that emerge out of 

these commitments and actions 

(outputs). Ethical theory can be a 

useful way to reorient the field of social 

enterprise so that it is more critical of 

bureaucratic (charitable) and market-

driven (business) enterprises 

connected to neoliberal doctrine. 

Social enterprise hybrid business models 

are therefore reframed as outcomes of 

both ethical and entrepreneurial 

intentions. We challenge the dominant 

conceptualisation of social enterprise as 

a hybrid blend of mission and market 

(purpose-versus-resource) by reframing 

hybridity in terms of the moral choice of 

economic system (redistribution, 

reciprocity and market) and social value 

orientation (personal, mutual or public 

benefit). We deconstruct the political 

foundations of charitable trading 

activities, co-operative and mutual 

enterprises and socially responsible 

businesses by examining the rationalities 

(formal, social and substantive) and 

ethical commitments (utilitarian, 

communitarian, pragmatic) that underpin 

them. Whilst conceptual modelling of 

social enterprise is not new, this paper 

contributes to knowledge by developing a 

theory of social enterprise ethics based 

on the moral/political choices that are 

made by entrepreneurs (knowingly and 

unknowingly) when choosing between 

systems of economic exchange and 

social value orientation, then expressing 

it through a legal form.
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Passion, dedication, and courage are the traits that women 

entrepreneurs have to tackle the social challenges our world is faced 

with today. It is also what keeps us going, as touching people’s lives 

is where a true sense of gratification is achieved.

Social entrepreneurship is not a new term. Actually, it 

has been used since years. Nowadays, we have been 

witnessing to see social and economical change in 

the world. In this video, it is apparently said that this is 

the time to embrace partnership between for-profit 

and not-for-profit, and we have to truly understand 

social entrepreneurship.Watch this now

Women empowerment

Empowerment is one of the 

most important social value 

creation activities performed 

by social enterprises Read 

this

You can use these 

Principles to empower 

women in the workplace, 

marketplace and 

community. Subtitled 

Equality Means Business, 

the Principles emphasize 

the business case for 

corporate action to 

promote gender equality 

and women's 

empowerment.Watch it 

now. 

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

In this section a collection of movies, short videos, songs

etc…we liked and recommend to you.

                       
                     

The report 

significantly expands 

knowledge of the 

role that social 

enterprise plays in 

empowering women 

and girls in India -

notably, by 

delivering training 

and creating jobs, by 

providing a source of 

funding for women's 

rights organisations, 

and by changing the 

power dynamic seen 

in other philanthropic 

models between the 

'empowerer' and the 

'empowered'.Watch 

this

The bigger decision of all

                       
                     

                       
                     

same question

different answer
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The recognition that the success of the healthcare organization depends on its achievement of two 

interrelated goals is a relatively recent phenomenon. In its mid-history the healthcare organization was 

largely able to ignore cost issues. In its latter history, many would argue that it ignored its quality goals 

as it pursued its cost goals. Either approach, given declining revenues and a competitive landscape, is 

incompatible with continued responsible operation. If this is true, then tools that were appropriate when 

the healthcare organization was focused on the achievement of one or another of these goals are not 

adequate as the healthcare organization seeks to achieve both goals together. Thus, new perspectives 

and new tools must be found that help the organization address two intimately related but sometimes 

conflicting goals. 

Values based decision-making can be the perspective needed, and organization ethics is one tool that 

can be of use in supporting it within the institution. But there are caveats. For values-based decision-

making to be effective, leadership must take an active role in promoting its use. It must relinquish a 

degree of control and it must begin to trust its stakeholders to make decisions within the context of the 

organization's values and goals. This can be extremely difficult, as control by senior management is 

often seen as the only effective means of ensuring that correct decisions are made. There are 

additional difficulties in the healthcare organization. Control rests within two groups and the healthcare 

organization is operating in an environment in which variance elimination is emphasized as a means of 

controlling costs. This may be an appealing notion for revenue strapped healthcare organization 

leaders, but it implies greater control exerted by managers, not less. Relinquishing any degree of 

control is a frightening prospect, but it has been done successful.

The transformation of identities of unit members from their job description to their accomplishments 

improved both the efficiency of the unit and its morale--as well as resulting in cost savings. In this 

example teams had to  learn to work together, collaborate and disregard the fear of doing things 

differently. Staff had to be motivated and feedback was necessary to ensure goals rather then rules 

were being meet. The balanced scorecard  was implemented with mechanisms to support the 

communication and  collaboration necessary to achieve the goals of the unit.

The experiment  was successful, but only because leadership recognized that multiple  goals and 

multiple values were involved, that were explicitly articulated with the priority of excellent care. But 

once leadership was sure that "shared vision" existed leadership was able to trust staff to make 

appropriate decisions to realize that vision.

Focus on clarity, efficiency and leverage  

A tool for 

achieving 

the goals

Utilize core values, such as excellence, 

integrity and respect, to make most major 

decisions. It is a simple yes or no as to 

whether the decision follows the core values. 

If it breaches any of the values, it is not a path 

to follow. Look for an alternate solution, or do 

not take the action

Source: Forbes

Key word: No Grey Areas

Section 3- Unit 2 - How do you values affect decision making?
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Core values are really important. They are an 

essential and guiding force as your company 

grows. Thus, we’ve spent a lot of time 

researching best practices for defining company 

values, and what have we found? Here are two 

main takeaways:

There is no one right way to do it. While there are 

some guidelines, every company has its own 

story when it comes to values. It’s not just about 

coming up with your values. It’s about living 

them. For now I’ll focus on the first point and 

explain what was helpful to us as we defined our 

core values during a company retreat. 

So, where do you even start? Like with any 

good event planning, we began by establishing 

our intention: bond as a company and define our 

core values. We decided on a hike in a nearby 

state park, followed by our values workshop over 

a campfire. There were a few benefits to how we 

went about this process: For one, timing the 

workshop after a few hours of hiking and bonding 

helped us get in the right mindset for discussing 

company values. Additionally, by choosing a 

setting that was separate from our everyday 

work, we were able to clear our minds and focus 

on what is important. Finally, defining our core 

values while building a fire was powerfully 

symbolic– building fire as a key driver of 

civilization, our values as a core driver of our 

company.

Who do you involve? As a company of seven 

employees, we have the luxury of involving the 

whole team in the workshop.

You can still involve employees as a larger 

company, and you should. While the core group 

developing the values should be much smaller–

maybe just key leadership roles– they should 

serve as the liaisons and derive their inspiration 

from everyone else in the organization. You can 

accomplish this through transparency and 

communication. For example, Delivering 

Happiness recommends that you send the first 

draft of values to the entire company to ask for 

feedback.

The core of it. After hiking for a few miles to a 

lean-to, setting up the fixings for lunch, and 

searching for firewood, we started our discussion 

as the embers lit up in the fire. I sat there with a 

notepad, and let the discussion take its course.

Our process looked like this: Throw out an idea 

and discuss it

Write it down if there is potential and continue to 

discuss. Repeat. Regroup and read aloud what 

we have so far

Discuss again to refine and check for overlap

Sit on our list for a week and refine again

Here were some questions that guided our 

thinking:

What’s important to us?

What brought us all together and continues to 

hold us together?

What will help guide us when we are facing a 

difficult decision?

What are the things you like about what and how 

you do it?

Key words: Develop values

• Keep the list of values to between five and seven. They need 

to be memorable to your staff.

• Create phrases, but not paragraphs.

• Make these values specific, not generic

• Values need to be shared

• If it's already stated in your mission, do not repeat it.

Focus on core values

Company values, also known as corporate values or core values, are the fundamental beliefs upon which 

your business and its behavior are based. They are the guiding principles that your business uses to 

manage its internal affairs as well as its relationship with customers.

Is branding project 

unique as it is 

important.?
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What parts of our company are we 

proud of?

Here are some questions that 
guided our refining:

We’re young. Is this something 
we’ll still believe in 5 years? 

10 years?

Is this something that we are 
willing to hire on?

Is this something we’re willing to 
fire on?

Is this something we can apply to 
customer relations? 

Or internal development? 

Or product development?

Or all?

I understand that this can be 
intimidating, but it doesn’t need to 
be. The thing is you aren’t starting 
from ground zero. There was a lot of 
overlap in the way we had 
approached the topic during our 
individual brainstorming, and we are 
a very eclectic bunch. We were 

already living our values to a certain 
extent; we just hadn’t defined them 
explicitly.

What was the result? 

Treat ourselves and customers with 
respect

Be creative and resourceful

Great people over great resumes

Understand metrics, but make 
human decisions

Be open to change and maintain 
flexibility

Celebrate and enjoy the journey

Key words: Develop values

• Keep the list of values to between five and seven. They need 

to be memorable to your staff.

• Create phrases, but not paragraphs.

• Make these values specific, not generic

• Values need to be shared

• If it's already stated in your mission, do not repeat it.

Focus on core values - Continue

Company values, also known as corporate values or core values, are the fundamental beliefs upon which 

your business and its behavior are based. They are the guiding principles that your business uses to 

manage its internal affairs as well as its relationship with customers.

Is branding project 

unique as it is 

important.?
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Why social enterprises deliver more value?

By following this train of thought, we can begin to describe why our social enterprise 

delivers more value than alternative ways of doing business and improving society.

Measuring and Demonstrating Value

It is the combination of these elements, in various quantities and proportions that describe 

the value of any social enterprise.

The building blocks described will enable you to map out and describe the full story of the 

value created by your organization, and to drill down to show a balanced picture of results.

While this creates a great jumping off point, it’s only the start.

You can take things to the next level by building consensus on the things that really matter 

to your stakeholders (the value they expect in return for their support), by building a simple 

results framework, and by using performance measures that get to the heart of the value 

you plan to deliver.
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Does values affect decisions making?

same question

What Are Your Values?

Deciding What's Most 

Important in Life. Look this

Decision making refers to making choices 

among alternative courses of action—which 

may also include inaction. Not all decisions in 

life have major consequences or even require a 

lot of thought.Read this

Watch this

It isn't just luck that our core values and empowerment principles are so tightly entwined. By definition, 

empowerment is about valuing team members and giving them the information and the tools they 

need to achieve results. And everyone must display high integrity, or it will never work.

Read this: 

Why values should drive 

decision-making?

different answer 

In this section a collection of movies, short videos, songs

etc…we liked and recommend to you.

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT

73

WISED – Women in Social Enterprise Development - Module 2 - Social Enterprise Dimension

https://www.youtube.com/watch?time_continue=1&v=Kz__qGJmTMY&feature=emb_logo
https://www.youtube.com/watch?v=Fjee4wp77ic
https://www.youtube.com/watch?v=YPQADWPd33M
https://www.hrmagazine.co.uk/article-details/why-values-should-drive-decision-making-1


What are the 5 BIG values that drive a 

social-entrepreneur to do what he/she 

does the best.

1. Creativity: Social entrepreneurs apply 

creative solutions to traditional business 

challenges.

2. Passion: 96% of social entrepreneurs 

surveyed said they were passionate 

about their work.

3. Leadership: Social enterprises need to 

challenge the status quo to empower the 

society and that’s exactly why the need of 

leadership and great leaders arises in 

most social enterprises.

4. Drive: 30% of social enterprises 

around the world show high revenue 

growth and sustainable growth in their 

impact models driven primarily for 

society. These entrepreneurs have the 

drive to balance social impact with profit 

orientation.

5. Motivation: A wish is not strong 

enough to make a difference. In order to 

accomplish the greater good for society, 

the biggest driving force is a strong 

motivation to achieve.

The critical core value in social 

entrepreneurship is “empathy”. It’s the 

key to creating any social impact, big or 

small. .

Do you have what it takes to leap into this 

opportunity? Environment in which

social enterprises thrive. 

Social entrepreneurs are people who look 

at society, identify the big problems, 

implement innovative solutions that are 

permanent and change the fabric of 

society..

Focus on pioneers in incubating social start-ups

Values that 

drive a social-

entrepreneur to 

do what does 

best.

Key words:

It all starts with Empathy
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Focus on Engaging with the community

It’s about 

the “now”

WHY YOU NEED TO ENGAGE YOUR COMMUNITY

The best community engagers asks people what they want before the project starts and 

allow people to take an active role in designing and delivering it. Here are four reasons 

to do it.

Get a variety of perspectives

Your neighborhood is full of amazing people with all sorts of skills and knowledge — it 

makes sense to get them involved. Community engagement is a great way to tap into 

local knowledge and solve problems. Not everyone will participate to the same degree, 

but everyone should have the opportunity to take part in some way, even if it’s just 

having the chance to tell you what they think. For example, you might propose a 

community garden and find out that everyone actually wants a play area!

Get local help

It doesn’t matter how big or small the project is; if it’s going to make a difference to your 

neighborhood, you’ll need some help, and that usually means volunteers. Holding a 

community engagement event will give you the chance to sound out people about how 

they think the neighborhood could be improved and find out who is interested in helping.

Back up funding bids

Most funders and planners will only take a community project seriously if you can prove 

that there is a ‘need’ for it. You’ll need to be able to show that people support the 

project, and ideally that they’ve taken part in its design. Funders will also expect you to 

show how successful the project was and that could include positive feedback from the 

wider community.

Inspire local people

Community engagement isn’t just about asking people what they want — it’s also a 

chance to inspire them with new ideas and ways of doing things. Show people the 

incredible variety of community gardens and their uses, and they’ll stop thinking it’s all 

about turnips and sheds and start to use their imaginations. Ask them where it should 

be, and you might end up designing a rooftop garden or ‘guerrilla gardening’ a 

roundabout.

Key word:
The beliefs and 

principles that guides 

you
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The Power of Community: Social entrepreneurs are 

finding impact through engagement

on an organisation’s social credentials.

The primary characteristics of social entrepreneurship as 

outlined by the scholars and practitioners are the 

following:

• its main goal is to drive important societal change 

(social mission);

• it implies exercising business processes and 

discipline, innovation, and determination in seeking 

business solutions to social problems;

• it entails the pursuit of economic efficiency;

• it is motivated by strong ethics;

• it involves the creation of value beyond resources 

currently under the entrepreneur’s control.

On the other hand, practitioners have outlined some 

interesting differences:

• a social entrepreneur seeks to solve the problems 

created by institutions, which therefore cannot be 

solved by these same institutions

• the business’s objective is to overcome poverty or 

another problem (such as education, health, 

technology access, and environment) that threatens 

individuals and society, not profit maximization

• social entrepreneurs serve as society’s change 

agents

Still, despite existing relationship between social 

entrepreneurship and open innovation management, the 

field remains underdeveloped, and lead to need in 

focusing on importance of open innovation in social 

business development.

What can social enterprises offer to 

communities?
Social enterprises can offer many advantages to meet their growth objectives that 

private businesses find challenging to replicate. These advantages can include:

• The creation of more jobs and employment of more people relative to turnover than 

mainstream small businesses.

• Increasing contribution to the economy – the median annual turnover of social 

enterprises has grown almost 50% in the last 18 years. 

• The more deprived the community, the more likely you will find a social enterprise 

working there.

• Higher levels of support from the communities in which they are based, addressing 

social inclusion issues and offering opportunities to disadvantaged groups.
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same question

different answer

To grow and innovate, few 

things are more important 

than developing deep 

connections with the 

people you serve. Read 

this

Real social change begins at 

home, says Ashoka Fellow 

Eric Dawson, Founder of 

Peace First. So next time you 

ask, “how are you?” pause 

before rushing off without 

hearing the answer Watch 

this

How to use empathy to 

make a social impact 

Read this

Empathy comes more 

easily to some, 

but it's possible to learn it 

even if you're not the most 

naturally empathetic pers
on. Read This

In this section a collection of movies, short videos, songs

etc…we liked and recommend to you.

                       
                     

Despite the current 

prevalence of social 

entrepreneurs, research on 

their psychological triggers 

is relatively scarce. To 

address this issue, in this 

study, we explore the 

gender-based motivation of 

social entrepreneurs. We 

conduct the experimental 

study in an entrepreneurial 

decision-making context. 

We find that women and 

men are driven by gender-

based motivations 

(sympathy and empathy) to 

become social 

entrepreneurs. Our findings 

contribute to the literature 

on social entrepreneurship 

by exploring the mediating 

role of gender-based 

motivation as underlying 

explanatory mechanism of 

the gender difference in 

social entrepreneurial 

activities.Watch this

The role of empathy in design and problem-solving. Empathy is not 

simply about feeling for another person: it’s how we distinguish the 

real problem from its superficial effects, involve those served in the 

solution itself, and encourage others to feel  the same way.
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Social entrepreneurs and social change: Tracing impacts of social entrepreneurship 

through ideas, structures and practices.

Advancing understanding of collaborative dynamics in social entrepreneurship is vital for 

researchers and practitioners and holds a place in policy makers’ consideration around the 

globe. Social entrepreneurship emerges across the boundaries between the private, public 

and non-profit sectors. Globally the growing neoliberalism of government regulations and 

policies has created gaps in the provision of social goods and services, which can be 

addressed by a collaborative advantage or collective strength embedded in cross-sector 

collaboration. There is also growing evidence that social enterprise can benefit from such 

collaboration, especially providing access to customers and markets. Therefore, collaborations 

and cross-sector partnerships are increasingly perceived as the lifeblood of social enterprises 

and an emerging research area with potential for theoretical development practical 

implications.

Existing research has shown that collaborations can improve social 

enterprises’ access to resources and funding, enhance social value 

creation, and generate greater social impact. However, there is still little 

research on how collaborations unfold, particularly in relation to the 

decision-making processes involved in these collaborative arrangements. 

Understanding how entrepreneurs make decisions in the context of 

uncertainty and ambiguity, which most social entrepreneurs suffer from, 

is central to explaining entrepreneurial success. Despite significant 

theoretical development in decision making in the general entrepreneurship 

literature, there is however a lack of focus on the role of “other people” in the 

decision-making process. This raises interesting questions about how 

decision-making in the context of social entrepreneurship will be affected

by the collaborative dynamics between social entrepreneurs and other 

players across the private, public and non-profit sectors.

By exploring the collaborative dynamics in decision making in social entrepreneurship, this 

project will contribute to the social and general entrepreneurship literature by developing a 

theoretical framework on collaborative decision making in social entrepreneurship.

Focus on participation in decision-making

Decision

Decision 

Decision

participative decision-making, procedural 

justice, organizational commitment, social 

exchange, social enterprises, participative 

management

Key word: Committing resources, usually 

following a choice.

Section 3 - Unit 4 - Taking Important Steps
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Focus on sustainability of income and social mission

Problem Solving

Action planning

Key words: Participation is a process in 
which decision making Because of a Social 
Enterprise’s relatively ‘’unusual’’ nature, you 
need to get actively involved into the branding 
process. Each branding project is as unique as it 
is important. Be there from the very beginning 
and have an active role in the ‘’Brand’’ model 
from the very beginning.

Section 3 - Unit 4 - Making important decision
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Once social enterprises have a diverse and stable 

set of income streams, they are better placed to 

have greater social impact. The more sustainable 

and successful the enterprise is, the more 

sustainable and successful the social aspect will be. 

This logic applies whether organisations achieve 

their mission through the people they employ, 

services they provide, products they produce or 

simply the investment of profit into the social 

mission. The dynamic and empowering image 

conjured up by the term social enterprise needs to 

be reflected in the way that social enterprise 

operates.

Social enterprises must not priorities social aims over viability. It is only by emphasizing the 

business side of social enterprise that the social mission can be achieved

Too many social enterprises prioritize their social aim over becoming a viable business and 

achieving financial sustainability. This approach is flawed as more money equals more 

social impact. Social businesses exist to make money and do good; however it is only 

through emphasizing the business side of social enterprise that the social mission can be 

achieved.

the survival of the fittest determines who lives to trade another day, and for social 

enterprises, younger ones, this means there is a necessity to put the enterprise before the 

social.

The idea that income must come before impact may sound like common sense to many 

social entrepreneurs. However the main source of income with the general public, and out 

of those social enterprises seeking finance grants rather than loans.

The reasons behind the lack of enterprise amongst social businesses are varied but at the 

core there tends to be an unfamiliarity with the idea of trading and operating in a market. 

Amongst many social enterprises there appears to be a desire to be social without being 

enterprising which ultimately hinders their ability to achieve their mission.
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One of the main characteristics of a social enterprise is that the social 

enterprise is strategically and financially managed by a number of 

individuals representative of the community and not one sole individual.

Is a board of trustees a legal requirement for social enterprises?

A trustee board is generally not a legal requirement for running a social enterprise. 

However, it is useful to ask yourself if you might benefit from having a board in place as it 

is often seen as evidence of having a good governance system. This is particularly true if 

you are applying for or will rely on grant funding. Your stakeholders may also feel more 

comfortable knowing that there is a board looking after their best interests. The other major 

consideration is that having a board will allow you to bring in people (generally volunteers) 

with additional skills, experience and business contacts.

Depending on the legal structure of your social enterprise, you as the entrepreneur may or 

may not be a board member. If you choose a non-profit legal structure for your social 

enterprise, you are also transferring your ultimate decision-making power to the board. 

This is because you will have equal power to the other board members/trustees. You need 

to think about this when deciding which legal structure your social enterprise will adopt 

(see our guide on legal structures for further information). 

How do you put together a board? There is no clearly defined model for a small social 

enterprise board. The most effective board of directors/trustees are generally a group of 

people who bring a mix of relevant skills, experience, interests and contacts to your 

enterprise. They should provide strategic leadership and critical oversight and be a 

sounding board for the management. As your social enterprise grows and changes, you 

may need to adjust the mix of talents on the board. The board may consist of: 

• members /employees of your social enterprise 

• people from the local community 

• successful local businesspeople 

• a local government councilor 

• your accountant / lawyer, or both It is always useful to have someone from local business 

on the board as they will bring solid business experience and will be well connected locally. 

In addition, it is sometimes useful to appoint someone from a well-established social 

enterprise, as they will bring a great deal of practical knowledge. It can also be useful to do 

a skills audit of your management team and create a chart of the necessary skills your 

enterprise needs to grow. Note any gaps in skills and use your board to help fill these gaps. 

For example, if you are weak on accountancy skills then appoint your accountant onto the 

board. Directors/trustees of a social enterprise must be able to offer practical skills and 

advice and more importantly, they must share your passion and vision. It is also important 

that you can trust and rely on them so think carefully before making your choice. It is likely 

that most of your board members will be volunteers and it is important that everyone is 

clear about their roles and responsibilities. Most board members will appreciate this clarity. 

Your memorandum should define not only how the board is run but also how many people 

will be on it. If you need to make changes to the memorandum and articles of association, 

you will need to speak to your solicitor. Boards should not be too large because decision-

making can get difficult. However, if they are too small, there may be too much for the 

directors to do. The right size of board depends on the size of your organisation and its 

stage in development. The larger and more developed your social enterprise, the larger the 

board. Generally, you should aim for between three and nine directors on your board.
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Choice is our ability to make decisions when presented with two or more 

options. The psychology of choice explores why we subconsciously make 

the decisions we do, what motivates those decisions, and what needs these 

decisions are meant to satisfy.?

same question

Here's a talk that could 

literally change your life. 

Which career should I 

pursue? Should I break up --

or get married?! Where 

should I live?

Watch the video

Read this: 

Making an 

ethical Choice

In this section a collection of movies, short videos, songs

etc…we liked and recommend to you.

different answer
In the context of weak global 

economic growth, the 

transformation of non-profit 

organisations (NPOs) into social 

enterprises is perceived as a 

critical process of social 

innovation and sustainable 

development.

Read This

Non Profit Social Enterprise  - Model and Funding

Read this

Psychology of choices. If 
you see multiple options, 
which one are you more 
likely to choose? This video 
explains factors that are 
subconsciously influencing 
your decision. Watch the 
Video

WISED – WOMEN IN SOCIAL ENTERPRISE DEVELOPMENT
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https://www.ted.com/talks/ruth_chang_how_to_make_hard_choices?referrer=playlist-how_we_make_choices
https://blog.hubspot.com/sales/the-psychology-of-choice
https://link.springer.com/article/10.1007/s11266-018-00071-7
http://greenlining.org/wp-content/uploads/2013/02/G4ASocialEnterpriseBrief.pdf
https://www.youtube.com/watch?v=ZoL_aEw2Y2A


Exercise - Practice

Section 3
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1. Make a decision. Take a test on the game. Click here

Section 3        Exercise
Practice

2. Work together with a partner and come to a unanimous 
decision Click here

3. Classic Team Building Problem Solving Activities
1. A Shrinking Vessel
Helps with: Adaptability
Why adaptability is important for problem solving: Adaptability is 
highly associated with cognitive diversity, which helps teams solve 
problems faster, according to the Harvard Business Review. 
Innovation and disruption are happening faster than ever before. 
People, teams, and organizations that can adapt will come out on top.
What You’ll Need:
A rope or string
Instructions:
1. Using the rope, make a shape on the floor everyone can fit into.
2. Slowly shrink the space over a time period of 10-15 minutes.
3. Work together to figure out how to keep everyone within the 
shrinking boundaries.

4. Life constantly 
forces us to make very 
big and often very 
painful decisions. When 
we are next facing such 
a choice, here is a small 
exercise that could help 
us to know our own 
minds more clearly
Click here
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https://www.google.co.uk/search?rlz=1C2SQJL_enGB894GB895&sxsrf=ALeKk024DiImb0gC_g2g5oFFif7hSvZXbQ:1587136575582&q=decision+making+exercise&spell=1&sa=X&ved=2ahUKEwjQprC-4O_oAhUzUhUIHWmQA0IQBSgAegQIDRAq&biw=1920&bih=937#kpvalbx=_Q8iZXt7sGMue1fAPrvGk-A040
https://www.skillsconverged.com/FreeTrainingMaterials/tabid/258/articleType/CategoryView/categoryId/114/Decision-Making.aspx
https://hbr.org/2018/04/the-two-traits-of-the-best-problem-solving-teams
https://hbr.org/2017/03/teams-solve-problems-faster-when-theyre-more-cognitively-diverse
https://www.bloomberg.com/view/articles/2017-07-06/the-world-is-about-to-change-even-faster
https://www.youtube.com/watch?v=okdsAZUTJ94


Let Your Values Drive Your Choices
Nearly every problem you face is temporary. But these temporary problems 

cause immediate pain. And we often let this pain drive our choices and actions.

How would you decide? Try the exercise here below

1. An employee suffering from the pain of not feeling important enough or 

powerful enough might take a terrible job with a fancy title.

2. An individual suffering from the pain of feeling unloved or unappreciated or 

misunderstood might try to resolve that pain by cheating on their spouse.

2. An entrepreneur suffering from the pain of a faltering small business might 

resort to using questionable marketing tactics to try to drive more sales.

How can we avoid this pitfall and make better long-term choices while still 

resolving short-term pain?

Section 3         Exercise
Practice

This exercise is based on 

the TED Talk by Ruth 

Chang titled “How to make 

hard choices”. In her 

speech, Chang explains 

why it is so difficult to take 

some decisions and helps 

us to understand the 

approach to a decision-

making process Click here

What Are Your Values? 

Deciding What's Most 

Important in Life Click here

Take the test! Click here

And now make your task 

list.
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Make a selection o help you discover your personal core values.

1. Why Personal Core Values Are Important

2. Knowing Your Personal Values Changes Your Behavior

3. Discover Your Personal Core Values

4. STEP 1: Start with a Beginner’s Mind

5. STEP 2: Create Your List of Personal Values

6. 1) Peak Experiences

7. 2) Suppressed Values

8. 3) Code of Conduct

9. STEP 3: Chunk Your Personal Values into Related Groups

10.STEP 4: Highlight the Central Theme of Each Value Group

11.STEP 5: Determine Your Top Personal Core Values

12.STEP 6: Give Your Personal Values Richer Context

13.STEP 7: Test the Ecology of Each Value

14.Are You Living Your Personal Values?

15.How to Use Your Core Values to Make Decisions

16.Recommended Reading

17.Discover the Core Values of Your Business

18.Read Next

19.What Do You Think?

Your values are the things that you believe are 

important in the way you live and work. They 

(should) determine your priorities, and, deep down, 

they're probably the measures you use to tell if 

your life is turning out the way you want it to

Determine your core values. From the list below, choose and write down every 

core value that resonates with you. Do not overthink your selections. As you 

read through the list, simply write down the words that feel like a core value to 

you personally. If you think of a value you possess that is not on the list, be 

sure to write it down as well. Click here and would you like to know more about 

your personality? Click here

Section 3     Exercise
Practice
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https://www.16personalities.com/


Marketing not only creates economic value for a social enterprise, it also must create 

social value. This paper adopts a case research to five Thailand's food social 

entrepreneurs to examine how a marketing strategy creates social value. The 

findings revealed that the majority of them addressed a social problem in a 

marketing strategy to benefit producers and society. Key contributions include 

proposing and validating a holistic set of propositions of social enterprise marketing 

with social value generation. Recommendations for social enterprise marketers and 

policy-makers are also provided so that they can improve a marketing strategy to 

address social problems.

KEYWORDS: Social enterprise marketing, social value creation, food social 

enterprises

Marketing with Values…

5 Toolkits for Social Enterprise

Section 3     Exercise
Practice

Entrepreneurial ventures is a no brainer. Startups today 

are driven by seeing opportunities in problems. Make 

yours!
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1. Understand the social responsibilities of business.

2. Describe the stakeholders in corporations.

3. Explain the role of consumers in motivating sustainable business practice.

Sustainability of income and social mission. 

Section 3     Exercise
Practice

A business case for sustainability results from the intelligent design of voluntary 

or mainly voluntary social and environmental management and creates a positive 

business effect based on a distinct management or entrepreneurial activity.

KEY TAKEAWAYS

• There are many views of the corporation and private companies and their role or 

place in a private market economy.

• For economist Milton Friedman, there is one and only one social responsibility of 

business beyond adhering to society’s laws and that is to use its resources and 

engage in activities to increase its profits so long as it stays within the rules of the 

game.

• Others view the social responsibility of business to include concern for various 

stakeholders and for the morality and ethics of their practices and their impact on 

stakeholders.

• For businesses looking to become more sustainable, it can be thought of as a 

continuum between legal and ethical actions up to a systems perspective.

EXERCISES

1. Do you agree with Milton Friedman’s profit-driven philosophy that the purpose of 

business is to earn a profit and that should be the sole focus of business, with 

government being responsible for social and environmental issues? Why or why 

not?

2. Search the web for an article that provides an example of a business that 

implemented a social or environmental practice that had negative economic 

impact on the company. Search the web for an article that provides an example 

of the business that implemented a social environment of practice that had a 

positive economic impact on the company. Why do you feel the company with a 

practice that has a negative impact on the company experienced that result? 

Based on these two articles, do you think that companies should be concerned 

with sustainability?

3. It can be challenging to think of operating a business with a systems perspective. 

Think of one example of a sustainability practice that incorporates elements of a 

systems perspective. Describe the internal and external environment and the 

linkages between the two and what healthy practices meet the criteria of being 

considered sustainable. 87
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Returning to the roadmap analogy, what milestones will you need to reach as you progress with 

your journey towards a goal?

Working towards Goals to Achieve a Vision

The final keywords in the definition we’ve provided are perhaps the most important of all. Effective 

goal-setting has very distinct characteristics. Every goal you set should have all of the following 

features:

Specific: When specifying a goal, there should be no room for uncertainty. For example, “We want 

to be industry-leaders,” sounds great, but what, specifically does that entail?

Measurable: Measurability helps a lot with specificity. Wherever possible, use quantifiable 

measurements. That doesn’t entirely exclude qualitative goal-setting, but you will need to define 

how you will measure qualitative indicators.

Achievable: Reaching for the stars sounds great, but do you have what it takes to build a rocket 

ship? Set challenging goals but don’t set yourself up for failure.

Realistic: Realism and achievability are closely related. That’s why you need to look at where you 

are now before you can decide what you plan to achieve. Do you have the necessary capital at your 

disposal? If you raise funds, what will it take to cover loan repayments? Do you have adequately 

skilled staff? If not, what will it take to attract new talent or train your existing workforce?

Time-bound: Let’s assume you’re working on a five-year plan. You will identify several strategic 

priorities. Realizing these means setting a series of tasks and sub-tasks. And since you’re looking 

at a three to five-year plan, each task must be completed by a certain time if you are to reach your 

target. Naturally, the time you set must also be achievable and realistic.

For anyone who has looked at goal-setting before, we are referring to SMART goals. That’s an 

acronym to remind us of the four characteristics of an effective goal. The result is a SMART

organizational strategy.

Strong Organizational Strategy
“Organizational strategy is a dynamic long-term plan that maps the route towards 

the realization of a company's goals and vision.”

Section 3        Exercise
Practice
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Strong Organizational Strategy

Section 3       Exercise
Practice

•Video Guide - What is organizational strategy? « Go back to all 

video guides Ready…

•5 Best Organizational Structure Examples (For Any 

Business) Organizational Structure: do you even need to 

formalize…

•Definition – What is a Human Capital Strategy? It’s important 

to have a sound business strategy,…

•Video Guide - Why is organizational structure important? « Go 

back to all video guides Ready…

•The Process Collaboration Pair Makes Great Organizational 

DNA There’s nothing like a double helix to animate…

•Hope is Not a Strategy for Onboarding Customers I recently 

had lunch with my friend and…

•The Ultimate Guide to Employee Onboarding Strategy [5+ 

tips] Retaining top talent is a very high priority…

•Let us help you! Schedule your personal chat with our experts.

•Learn more about Tallyfy

Read more posts related to Organizational 

Strategy: Definition and Examples

And now put your 

dream in practice!!!
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WISED – INSPIRATIONS

What is yours?
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