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Intro

Women in Social Enterprise Development (2018-2020)  (project number: 2018-1-UK01-KA204-

048060) is a Key Action 2, Erasmus+ Strategic Partnership project, aimed at encouraging local, immigrant, 

disadvantage and unemployed women to work and helping them to access information, orientation, and 

counselling for engaging social enterprise. Social Enterprises represent, actually, one of the most 

innovative ways to develop inclusive politics based on solidarity, and this is the main reason why WISED 

project wants to offer the information and specific skills to have a simple access in SE.

This project has been implemented by: 

Language Link London ltd (the coordinator, UK) 

Archivio della Memoria (Italy)

ProEduca z.s. (Czech Republic)

Paragon Europe (Malta)

Uluslararası Hayat Boyu Öğrenme Derneği (Turkey)

Gestión Estratégica e Innovación (Spain)

Many thanks to the wonderful people who work in developing the materials for each of the modules!

From Language Link London (Diana Ragazzini, Margaret Curran) 

From Archivio della Memoria (Sergio Pelliccioni, Milena Iaffaldano, Adriana Gallio) 

From ProEduca z.s. (Lucie Brzáková, Kateřina Drlíková) 

From Paragon Europe (Nadia Theuma) 

From Uluslararası Hayat Boyu Öğrenme Derneği (Şakir Çinkir)

From Gestión Estratégica e Innovación (Zaira Villalba, Carlos Franco Uliaque) 

WISED
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In recent years, women’s attendance to labour market substantially and taking part more active role 

in entrepreneurial activities have great importance for countries.

Activating unused potential in labour market and creating new job area can be obtained by 

encouraging women’s engaging the social enterprises through using ICT tools; and this is stated by 

both academic circle and business world.

Especially disadvantaged women need to recognize the power they have which will activate their 

potential in social and economic life. 

As published on the Social Affairs and Inclusion portal of the European Commission, "Social 

enterprises are an important driver for inclusive growth and play a key role in tackling current 

economic and environmental challenges, according to a report published by the European 

Commission. Social Enterprises represent actually one of the most innovative way to develop 

inclusive politics based on solidarity, and this is the main reason why WISED project wants to offer to 

local, immigrant, disadvantage, unemployed women the information and the specific skills to have a 

simple access in SE.

Generally The term ‘social enterprise’ came about from the widespread recognition that there were 

organisations using the power of business to bring about social and environmental change without a 

single term that could be used to describe them. The term started being more widely used in the 

1990s and since then there has been debate about what a social enterprise and social 

entrepreneurship are, and whether the social enterprise label itself could be ‘hijacked’ by businesses 

that aren’t really, but are keen to pretend they are. 

Social enterprise and social entrepreneurship are terms that tend to be used interchangeably. 

O’Broin (2012) indicates that social enterprise can be considered as a broad approach to economic 

development based on economic and social solidarity and a more democratised society, whereas 

social entrepreneurship is a term more recently used in relation to the marketization of the 

management and delivery of what were previously considered to be public services funded and 

delivered by national, regional or local governments. 

A social enterprise is an organization that applies commercial strategies to maximize improvements 

in human and environmental well-being—this may include maximizing social impact alongside profits 

for external shareholders. Social enterprises can be structured as a for-profit or non-profit, and may 

take the form (depending in which country the entity exists and the legal forms available) of a co-

operative, mutual organization, a disregarded entity, a social business, a benefit corporation, a 

community interest company or a charity organization. What differentiates social enterprises is that 

their social mission is as key to their success as any potential profit.

Seven  modules have been ideated and developed 

to support women in their social and economic life.

1. Communication in Social Enterprise

2. Social Enterprises Dimension

3. Social and Civic Competences

4. SE initiative and Entrepreneurship

5. Social awareness and Solidarity

6. Ethical Values and Sustainable Development

7. SE in a Media World

Introduction
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The online course includes seven modules:

Module 1 Communication in Social Enterprises 

Module 2 Social Enterprises Dimension

Module 3 Social and Civic Competencies

Module 4 Sense of initiative and entrepreneurship

Module 5 Cultural Awareness and Solidarity in Social Enterprise 

Module 6 Ethical Values and Sustainable Development

Module 7 SE in a Media World
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Module 1: Communication in Social Enterprises 

Goal: Understanding the communication mechanisms within non-profit 

organizations is the foundation of our course module, which has been 

structured to deepen communication as a tool for the success of a social 

enterprise.

Section 1: Communication elements

Unit 1 - Introduction to the concept of communication. This is your brain on 

communication

Unit 2 - Different types of communication Nonverbal communication

Unit 3 - Learn the basics of effective communication. The mistakes not to be 

made when we communicate

Unit 4 - Communication barriers. The walls in the world

Unit 5 - Communication for disadvantage groups, Long Walk to Freedom

Section 2: Communication in Social Enterprises context

Unit 1 - Social communication, Communicative stratagems

Unit 2 - Determine the Organization’s Goals for Communication Cooperations

and communications to achieving the objectives Surf page 44

Unit 3 - Establish a Target Audience, Storytelling with Data

Unit 4 - Utilize Multiple Social Media Networks, Non-profit online campaigns 

that rocked social media.

Unit 5 - Tell the Organization’s Story, Brand positioning, storytelling and 

strategy

Section 3: Body, Visual and Social Media Communication

Unit 1 - Communication between many and few, This is your brain on 

communication

Unit 2 - Face to face communication, 5 Public speaking techniques that we 

can learn from Obama

Unit 3 - One to many communication, The world’s first television commercial 

Unit 4 - Screen to face or many to many communication, Social media started 

in the early 2000s

Unit 5 - Teach to communicate, Social and numbers
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Module 2: Social Enterprises Dimension

Goal: Understanding the importance of Social Entrepreneurship in the

application of business practices to the pursuit of social and/or environmental

mission. To brings the mindset, principles, strategies, tools and techniques of

entrepreneurship with the help of media to the social sector, yielding

innovative solutions to the vexing problems facing society – poverty, hunger,

inadequate housing and homelessness, unemployment and under-

employment, illiteracy, disease, environmental degradation, etc. It finds

solutions where government and private sector efforts have not..

Section 1: Comparing Different Communication Genres and Mediums

Unit 1 – SHARE LEARN INSPIRE.

Unit 2 – Connection between individual and organizational purpose

Unit 3 – Connecting “I Can” to “We Can”

Unit 4 – Building your Visioning in SE

Unit 5 – Essential practices for strong organizational strategy

Section 2: Create an inspirational vision and channel

Unit 1 – Bring Inspiration and Innovation

Unit 2 – Connection between individual and organizational purpose

Unit 3 – Meaningful Values!

Unit 4 – The dream could become reality

Unit 5 – The media loves new non-profits

Section 3 : Develop meaningful values to guide decision making

Unit 1 – Making Decision

Unit 2 – How do values affect decision making?

Unit 3 – What are the 5 core values?

Unit 4 – Taking important Steps

In tihis page you can add a selection of quotes. 
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Module 3: Social and Civic Competencies

Goal: Understanding the concept of social and civic competencies, the 

necessity of them and building the required ones.

Section 1: Taking care of Oneself

Unit 1 - Maintaining physical and mental health 

Unit 2 - Coping with stress and frustration

Section 2: Understanding Culture

Unit 1 - Understanding code of conducts in different cultures 

Unit 2 - Understanding/managing diversity

Section 3: Managing Human Relationship in Social Enterprise

Unit 1 - Building tolerance

Unit 2 - Negotiation

Unit 3 - Understanding others’ feelings, empathy

Section 4: Problem Solving and Decision Making in Social Enterprise 

Context

Unit 1 - Problem solving 

Unit 2 - Decision making 

Structure of the online course



Module 4: Sense of initiative and entrepreneurship

Goal: The three sections of this module will lead you through the three areas 

of competencies that make one a social enterpreneur: competencies enabling 

to start a new business, competencies supporting management processes 

and competencies helping to be a good leader of your team.

Section 1: Key factors to start a Social Enterprise

Unit 1 - Capacity and knowledge to create a social enterprise

Unit 2 - Innovation capacity in the company

Unit 3 - Opportunities and challenges in Social Entrepreneurship

Section 2: Management of social enterprise

Unit 1 - Be proactive and take initiative

Unit 2 How to make business in a world-friendly way?

Unit 3 - How to reach the goal

Unit 4 - Financial management for Social Enterprise 

Section 3: Leadership in social enterprise

Unit 1 - Core leadership skills

Unit 2 - How to Manage a team In a social enterprise?

8

Structure of the online course



9

Module 5: Cultural Awareness and Solidarity in Social Enterprise

Goal: Understanding the membrane of a social enterprise is the foundation of

our course module, which has been structured to understand its internal

functioning as well as external dissemination for a greater impact on society.

Section 1: Develop Social Networks

Unit 1 – Introduction to Social Networks - Role of Social Networking Tool in

Dissemination of Information page.

Unit 2 – Different types of social networks – Illustration of Vertical Networks

Unit 3 – Building your Social Networks – Cloud-Computing for Social

Enterprises

Unit 4 – Active Participation on Social Networks – The Impact of Social

Networks

Unit 5 – Development of Digital Marketing through Social Networks – New

Way for Publicity

Section 2: Develop a business model of a social nature

Unit 1 – Business Model Canvas – The business Model Book

Unit 2 – Development of Social Enterprises – Feel Good and Do Well by

Doing Good

Unit 3 – Women Entrepreneurs – Strategize to Win

Unit 4 – Social enterprises and Sustainable Development - The 17

Sustainable Development Goals to Transform our World

Unit 5 – Sustainable Enterprises in Rural Areas – Focus on Sustainable

Female Entrepreneurs

Section 3 : Monitor and Evaluate Social Awareness and Solidarity

Unit 1 – Take Risks – Setting up a New Business

Unit 2 – Show Initiative and Make Things Happen – Drive, Determination and

Energy

Unit 3 – A New Venture – The Mistakes Not to be Made when we

Communicate

Unit 4 – Social Characteristics – Individual Variables and the Interaction of

Genes and the Environment

Unit 5 – Opportunity for Employment – Employ People who have Significant

Barriers to Mainstream Employment

Structure of the online course
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Module 6: Ethical Values and Sustainable Development

Goal : The aim of this module is to display the required tools to implement a

successful entrepreneur project based in ethical values, sustainable and good

governance. In order to develop a strategist point of view based on ethical

values, it will be display different policies and business practices that promote

the ethical conduct of individuals and organizations.

Section 1: Ethical Values

Unit 1 - Ethical Values and the origin of the word «ethics» 

Unit 2 - Reasons to implement a business ethics model 

Unit 3 - Develop an ethical program 

Unit 4 - Internal organization and how to involve the workers/partners  

Section 2: Sustainable Development

Unit 1 - Sustainable Development

Unit 2 - Sustainable Development, Goals, Funds and why SDG’s are a good 

business 

Unit 3 - How to implement the SDG’s in a company

Unit 4 - Opportunities and some successful examples

Section 3: Good Governance

Unit 1 - Good Governance

Unit 2 - Five key principles of the the governance structures 

Unit 3 - Job security

Unit 4 - Managing social enterprises through powerment

Unit 5 - Managing social enterprises through participatory management

Structure of the online course
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Module 7: Social Enterprise in a Media World

Goal: Understanding the importance of Social Entrepreneurship in the

application of business practices to the pursuit of social and/or environmental

mission. To brings the mindset, principles, strategies, tools and techniques of

entrepreneurship with the help of media to the social sector, yielding

innovative solutions to the vexing problems facing society – poverty, hunger,

inadequate housing and homelessness, unemployment and under-

employment, illiteracy, disease, environmental degradation, etc. It finds

solutions where government and private sector efforts have not..

Section 1: Active Participation on social networks

Unit 1 – Looking for Partners.

Unit 2 – Choosing the right partners

Unit 3 – The impact of social networks

Unit 4 – Managing your partnership

Unit 5 – Financing your partnership

Section 2: Development of digital marketing through social networks

Unit 1 – Advocating for the inclusion of social clauses

Unit 2 – Cooperating with other partners in the promotion of social causes

Unit 3 – Linking social causes strongly

Unit 4 – Responding and contributing to relevant awareness and social

solidarity

Unit 5 – Actively participating and representing awareness and solidarity

Section 3 : Media in Social Enterprises Social Network

Unit 1 – Development of digital marketing through social networks for publicity

Unit 2 – Why Does Social Media Matter ?

Unit 3 – A New Venture – The Mistakes Not to be Made when we

Communicate

Unit 4 – Media in Social Enterprises

Unit 5 – Social media relevant to Social Entreprise

Structure of the online course



Instructions for trainers

The modules/ the sections:

Each section of each of the seven modules shows 

a specific item with the aid of images and key 

words. They are short and focused.

You can use all of them or a part of them in your 

training courses, as preferred. 

They can be usable within specific courses, but 

also as a preface in other different courses, as a 

support for motivating trainees to learn.

They keep the information in your course focused

and relevant, with a minimum of extraneous detail. 

Contents are “chunked” into small, digestible bites 

of information. 

By clicking on the section title, you will give to the 

system the input to start the lesson itself.

Important approaches

Adapting 

It is important to view this training tools as a 

resource and not as a must-do manual. Although 

all the sessions have been tried and tested in 

different contexts (locally and internationally) with a 

variety of learners, the materials will always need 

some level of adaptation to suit your specific 

audience or context. The activities can be adapted 

for different cultures by reviewing the materials and 

using only the ones that are appropriate. Additional 

case studies or role plays can be devised based on 

local statistics and issues, cultural practices or 

social traditions. The model sessions can also be 

lengthened or shortened depending on the level of 

training and expertise of participants. 

This toolkit not only recognizes the need for 

amending materials but strongly advises that 

trainers think carefully about how to structure the 

materials for their audience.  

Being flexible

It is important to have a flexible approach in using 

the materials. Be flexible in selecting the types of 

training tools and approaches you use according to 

your resources. The activities are designed for a 

wide variety of learners which also encourages 

them to share their experiences and to add their 

contribution to a successful training session.

Enhancing learning

The role of the trainer in the workshops is to enable 

learning. The trainer is responsible for ensuring 

that the training environment is conductive to 

learning, sharing knowledge and experience, and 

enhances the participation of all. 

Open dialogue

Asks questions.  Questions can open a learning 

conversation or shut it down.

Review statements. By rephrasing what you have 

heard, you clarify your own understanding and 

encourage the adult learner to hear what it is she or 

he has stated.

Foster discussion.  Discussion extends learning 

and introduces other perspectives.  It allows for 

reciprocity between learner and learner, and learner 

and trainer.

Active listening skills are essential for effective 

discussion facilitation.  It builds understanding and 

consensus in a group.  Active listening skills include  

encouraging, paraphrasing, clarifying, reflecting, 

summarizing, and validating

Provide consistent feedback. Candid and 

compassionate feedback can be a powerful 

stimulus for learning.  It addresses the learners 

need for immediate application.

Do not forget to:

Spell out the “WIIFM” (What’s in it for me?) for 

your learners. All learners want to know why they 

are learning something, and how it will help.

Individualize their learning. Learners usually wish to 

learn things that appear relevant to them at the 

present time - for example in a situation that 

requires their action, for following a future plan or in 

a crisis, uncertainty moment. 

Give value to personal experience. The 

connection of this experience to the new learning 

demands represents a fundamental learning 

prerequisite for them. 

Make it simple. Put contents in relation to practical 

situations and phenomena of everyday life. 

In short, understanding your learners’ needs, and 

applying common sense to meet them, will 

dramatically improve your training programs.
12
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1. Name of the activity

The puppet

2. Purpose of the activity

The purpose of this exercise, the puppet, is to refine our movements, during verbal 

communication by building a casual physical attitude that inspires confidence, helping us to 

focus on important concepts and key passages of a given argument.

3. Description of the target group (learner group)

Students in VET training, young people, adults

4. Resources

Time: 60 minutes

Materials needed: 

Smartphone or camera, projector or tv, computer, paper and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up (20 min)

The first step of this practical activity is to identify a topic that we can talk about for at least a 

couple of minutes. Study it for some time, if necessary, modify it, eliminating elements that you 

consider superfluous. The group can choose a series of topics, no less than 5.

b) Exercises, methods, techniques, steps

Once you are familiar with the topics, you can start recording with the camera or a smartphone.

You will need as many volunteers as the topics you have decided to cover.

Record a video of at least 1 minute on each of the topics.

Once all the videos are recorded, you can watch them together with the whole group.

Review each video at least 3 times without the sound: the purpose of this activity is to identify 

examples of non-verbal communication, so the topic covered in the video does not matter in this 

case.

While watching the videos, you will notice some repetitive movements, which make us look 

clumsy and awkward. Note these movements, repetitions or tics on paper and pencil.

The emotion aroused by a real audience could lead to repeat these gestures obsessively and 

extreme postures that denote tension and insecurity, we must try to correct our physical 

approach to achieve effective communication.

Once you have finished watching all the videos you can proceed to the exchange of opinions: 

are there gestures / postures that are repeated in the different videos? what are the similarities? 

what are the differences? how could the critical points be corrected? what are the gestures that 

help communication?
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At the end of this short discussion, you will be able to say that you have a good awareness of 

the way you communicate with the body and you will certainly have a lot of material to continue 

to work on in order to finalize your potential, communicating effectively. 

c) Feed-back and evaluation

(5 min.)

Distribute within the class the following questionnaire. Students must assign a value from 1

to 5 the following questions. (max 5, min 1).

Do you think that the activity was constructive and interesting?

have you learned something about the way you communicate?

Do you think that the collaboration within your group worked well?

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions? 

Module 1: Communication in Social Enterprises

Activity Section 1
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1. Name of the activity

The game of bricks 

2. Purpose of the activity

This game improves both descriptive and organizational skills, but also teamwork. The division 

of tasks into teams helps to implement projects efficiently. But for everything to work, there must 

be cooperation, effective communication and trust. 

The brick game helps to improve these elements of teamwork.

3. Description of the target group (learner group)

Young students in VET training, young people, adults

4. Resources

Time: 50 minutes

Materials needed: plastic or wood bricks

5. Detailed description of the effective activities with students

a) Introduction and warming up (10 min)

Divide the class into small groups: in each group there must be a director, a courier/messenger 

and a builder. 

If you work with a few people, the manager will be able to give instructions directly to the 

manufacturer, without the courier.

b) Exercises, methods, techniques, steps

(40 min)

The manager and the builder are at the side of the room, turning their backs on each other. The 

manager has already built the brick structure to his/her liking and must give instructions to the 

courier so that he can pass them on to the builder. Then, the builder will have to use the 

instructions to create a structure identical to that of the director. We suggest you create a simple 

structure and photograph it if you need to disassemble it.

Give a maximum time in which to complete the brick structure (30 minutes) . At the end of this 

time, think in group about what worked and what did not work at the organizational and 

communicative level.

c) Feed-back and evaluation

(5 min.)

Distribute within the class the following questionnaire. Students must assign a value from 1

to 5 the following questions. (max 5, min 1)

what worked at the organizational and communicative level

Does this activity helped you understand a little more about you?

Does this activity helped you understand a little more about your friends?

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

• Review the activity with participants.

• What are the strengths?

• What are the weaknesses?

• How you can improve future sessions?

Module 1: Communication in Social Enterprises

Activity Section 2
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1. Name of the activity

Crazy Comic

2. Purpose of the activity

This games can be used to encourage people to modify their behavior, increase interaction with 

others, start discussions, address issues and build relationships. Crazy Comic works very well, 

because it improves teamwork, unity and coordination. 

3. Description of the target group (learner group)

Young students in VET training, young people, adults

4. Resources

Time: 50 minutes

Materials needed: sheets, markers, colors

5. Detailed description of the effective activities with students

a) Introduction and warming up (10 min)

In this game everyone will be divided into groups. 

Each group will have to invent its own comic.

Each person is responsible for a picture / image of the comic, so that the length of the comic is 

based on how many people are in a group (e.g. three people make a comic of three images). 

Each group has a predefined time, to discuss what the comic is about, what the group members will 

draw, etc.

Module 1: Communication in Social Enterprises

Activity Section 3
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b) Exercises, methods, techniques, steps (30 min)

Everything needs to be discussed in detail, because as soon as they start drawing, there will no 

longer be any interaction with the other team members. It won't even be possible to look at what the 

others are drawing. Then, everyone will come together, to watch the comics and discuss them.

The most effective teams stand out by organizing with the minimum help of the leaders. Therefore it 

is also an excellent game for physically separate teams, to practice the cohesion of vision in all 

areas.

The game can also be played by team members who work in separate locations (Remote). They will 

be able to communicate either by phone or via Skype to create a comic.

c) Feed-back and evaluation

(5 min.)

Distribute within the class the following questionnaire. Students must assign a value from 1

to 5 the following questions. (max 5, min 1)

Do you think that the game was constructive and interesting?

Do you think that the collaboration within your group worked well?

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

• What are the strengths?

• What are the weaknesses?

• How you can improve future sessions?

Module 1: Communication in Social Enterprises

Activity Section 3
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1. Name of the activity

Share, learn, Inspire: what?

2. Purpose of the activity

Identify yourself with women-led SE across Europe

3. Description of the target group (learner group)

Click on the link, learn about the woman and reply to the question by identify yourself

4. Resources

Time: 70 minutes

Group : 15 people, each one working individually

Materials needed:

Computer and notepad

5. Detailed description of the effective activities with students

a) Introduction and warming up

Explaining why it is important to share, learn and inspire other women (20 min)

b) Exercises, methods, techniques, steps

Search, choose the one you identify with and explain why.

Group Sharing on the common frameworks of successful social enterprises (30 min)

At the end you will share with the group your founding and the reasons why you choose it..

Objective : The idea is to see how some strong women have achieved results and can inspire us

c) Feed-back and evaluation

(25 min.)

Discuss option with the group

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?



Module 2: Social Enterprises Dimension

Activities Section 1
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1. Name of the activity

What do they mean?

2. Purpose of the activity

Learn time management and dealing with difficulties

3. Description of the target group (learner group)

Teachers and trainers, young people, adults

4. Resources

Time: 70 minutes

Group : 15 persons individual work

Materials needed:

Computer, paper and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up

Consult example and understand the commitment needed, then identify your self with minimum

6 of the abilities of businesswomen.

b) Exercises, methods, techniques, steps

Individual reflection (20 min)

Each learner must choose and reflect why they have chosen

Group Sharing choosing within the group 2 ideas (30 min)

Each learner will present briefly their choices, the goals that they wishes to pursue, and the

others must interact by asking questions and sharing the obstacles that it could face.

Objective : The idea is to make people aware how important is to have clear ideas and be

assertive on the choice chosen.

c) Feed-back and evaluation

(5 min.)

Exchange opinion and analyze work done, make positive criticisms and exchange opinions.

Discussion

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

What’s do you think it’s stopping you?

2. Purpose of the activity

Read and reflect on what is “System Change”

3. Description of the target group (learner group)

In a group of 7 analyze and review the exercise and make a choice that is agreed by the group

4. Resources

Time: 70 minutes

Group : 14 persons Each one working individually

Materials needed:

note pads and final discussion

5. Detailed description of the effective activities with students

Follow instruction. Make your choice. Make notes.

Group Sharing on finding and most appropriated method (30 min)

Each pair will present their example(s) to the group. The others must interact by asking

questions and showing support or doubts.

Objective realistically think what would stop you with starting your SE and how can you improve

your way of thinking

Feed-back and evaluation

(30 min.)

Each group will present the choice and analyze the decision

6. Conclusion of the activity, evaluation of the whole session

(10 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?



Module 2: Social Enterprises Dimension

Activities Section 2
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1. Name of the activity

Make you Budget

2. Purpose of the activity

Lear the importance of a Budget for a healthy and safe Enterprise

3. Description of the target group (learner group)

Read exercise, remember to be realistic, and plan your Budget in a group

4. Resources

Time: 70 minutes

Group : 14 people, 2 group of 7

Materials needed:

Computer, notepad and calculator

5. Detailed description of the effective activities with students

a) Introduction and warming up

Explaining the importance of budgeting (20 min)

b) Exercises, methods, techniques, steps

Discuss, calculate and explain why.

Group Sharing on the common frameworks of successful social enterprises (30 min)

At the end you will share with the other group your founding and the reasons why you choose it..

Objective : The idea is to see how some strong women have achieved results and can inspire us

c) Feed-back and evaluation

(25 min.)

Discuss option with the group

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

Detailed Cash flow Projections

2. Purpose of the activity

Learn importance of money management

3. Description of the target group (learner group)

Teachers and trainers, young people, adults

4. Resources

Time: 70 minutes

Group : 14 people individual work

Materials needed:

Computer, paper, calculators and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up

In 2 groups of 7 watch the video then work on the cash flow as a group replying to all questions.

Exercises, methods, techniques, steps

Group reflection (20 min)

Each group must choose and reflect why they have chosen

Group Sharing and discussing contents (30 min)

Each group will present briefly their choices, the goals that they wishes to pursue, and the

others must interact and clearly justify choices.

Objective : The idea is to make people aware how important is to manage money in SE

Feed-back and evaluation

(5 min.)

Exchange opinion between the 2 groups and analyze work done, make positive criticisms and

exchange opinions. Discussion

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

Cash-Flow management for SE

2. Purpose of the activity

Read and reflect on questionnaire”

3. Description of the target group (learner group)

Individual questionnaire to people outside your school, take notes for survey

4. Resources

Time: 70 minutes

Group : 14 people Each one working individually

Materials needed:

note pads, Q&A and final discussion

5. Detailed description of the effective activities with students

Follow instruction. Ask questions. Make notes.

Group Sharing on finding and most appropriated method (30 min)

Each individual will present the discovery of personal survey.

Objective Analise people expectation and opinions

Feed-back and evaluation

(30 min.)

Each individual will present the choice and analyze the decision

6. Conclusion of the activity, evaluation of the whole session

(10 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?



Module 2: Social Enterprises Dimension
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1. Name of the activity

Make a decision

2. Purpose of the activity

Importance of decision making

3. Description of the target group (learner group)

Read exercise, watch the videos, and take the test individually

4. Resources

Time: 70 minutes

Group : 14 people, working as pair

Materials needed:

Computer, notepad and calculator

5. Detailed description of the effective activities with students

a) Introduction and warming up

Discuss the importance of making decisions (20 min)

b) Exercises, methods, techniques, steps

Take notes during videos. Then work individually

Sharing comments on the importance of decision making (30 min)

At the end you will share with the other your founding..

Objective : The idea is to understand how important is been assertive and make the correct

decision for you and your business

c) Feed-back and evaluation

(25 min.)

Discuss option with the group

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

Let Your Values Drive Your Choices

2. Purpose of the activity

Learn importance of values and choices

3. Description of the target group (learner group)

Teachers and trainers, young people, adults

4. Resources

Time: 70 minutes

Group :14 people 2 groups of 7

Materials needed:

Computer, paper, pens

5. Detailed description of the effective activities with students

a) Introduction and warming up

In 2 groups of 7 watch the video then work on 3 options and find solution.

Exercises, methods, techniques, steps

Group reflection (20 min)

Each group must choose and reflect why they have chosen

Group Sharing and discussing contents (30 min)

Each group will present briefly their choices, the goals that they wishes to pursue, and the

others must interact and clearly justify choices.

Objective : Even if it seems hard to take the right decision it is important for the success of your

business.

Feed-back and evaluation

(5 min.)

Exchange opinion between the 2 groups and analyze work done, make positive criticisms and

exchange opinions. Discussion

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

Your Personal values

2. Purpose of the activity

Read and reflect on steps”

3. Description of the target group (learner group)

Work in a group of 7

4. Resources

Time: 70 minutes

Group : 14 people 2 groups of 7

Materials needed:

note pads, videos, and final discussion

5. Detailed description of the effective activities with students

Follow instruction. Ask questions. Make notes.

Group Sharing on finding and most appropriated method (30 min)

Each Group will present group results.

Objective learning about knowing yourself

Feed-back and evaluation

(30 min.)

Each group will present the choice

6. Conclusion of the activity, evaluation of the whole session

(10 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?

Now individually take a test and learn about your personality
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1. Name of the activity

Mini Quiz

2. Purpose of the activity

Ensuring the understanding of the section and improving personal health 

3. Description of the target group (learner group)

Young students in VET training, young people, adults

4. Resources

Time: 15 minutes

Materials needed: 

Notes

5. Detailed description of the effective activities with students

Students can gather around to discuss the matter,

optional

If it is agreed on that it is best to review, it should be done

Sharing beneficial personal knowledge on stress management with other participants
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1. Name of the activity

Diversity Quiz

2. Purpose of the activity

Reflection on specific topics related to integration and cultural awareness, self exploring about 

diversity

3.Description of the target group (learner group)

Young students in VET training, young people, adults

4. Resources

Time: 30 minutes

Materials needed: paper and pens

5. Detailed description of the effective activities with students

It would be better if participants could join the activity with someone that know them for some 

time

Participants gather around a table and share their experiences about diversity

They discuss about their understanding about diversity so far and now, if changed.

They discuss what they wish in their life about diversty.

They discuss what needs to be done to ensure diversity and prevent diversity

They discuss the possible ways to build empathy.

Module 3: Social and Civic Competencies

Activity Section 2
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1. Name of the activity

Ethics quiz

2. Purpose of the activity

Reflection on specific topics related to work ethics.

3. Description of the target group (learner group)

Young students in VET training, young people, adults

4. Resources

Time: 0 minutes

5. Detailed description of the effective activities with students

Participants gather around a table and discuss what they have learned about work ethics.

They can also review what they have learnt about code of conducts in previous chapters.

They share beneficial and ethical ways of negotiation.

Module 3: Social and Civic Competencies

Activity Section 3
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1. Name of the activity

Decisions and Solutions

2. Purpose of the activity

Reflection on specific topics related to problems, decision making and solutions

3. Description of the target group (learner group)

Young students in VET training, young people, adults

4. Resources

Time: 30 minutes

Materials needed: paper and pen

5. Detailed description of the effective activities with students

Participants gather around a table 

They discuss what problems they have faced or witnessed in the business so far

They find out what steps of problem solving and decision making they applied to aforementioned 

solutions

What would change if they knew what they have learnt today

They review the steps again and wrap it up

Module 3: Social and Civic Competencies

Activity Section 4
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1. Name of the activity

Train your imagination and creativity

2. Purpose of the activity

When you go through the motions of being creative, you are energizing your brain by increasing 

the number of contacts between neurons. The more times you act, the more active your brain 

becomes and the more creative you become.

3. Description of the target group (learner group)

Any group of students or individual student working on their creativity development.

4. Resources

Time: 30 minutes

Materials needed: 

At least ten items you have around you, on the table, in your bag or pockets, in your room.

A sheet of paper and a pen.

5. Detailed description of the effective activities with students

a) Introduction and warming up (5 min)

Take out a sheet of paper and at least ten items, money, business cards, pens, photos, credit 

cards, keys, coins, etc

b) Exercises, methods, techniques, steps (10min)

Create an assemblage out of the items you have prepared by using the following guidelines:

In your mind, imagine an assemblage that metaphorically represents you. Do not think about the 

materials you have in hand. Instead think about the shape you would like your assemblage to 

have. What are the rhythms you want? The texture? Where would you want it to be active? 

Passive? Where do things overlap and where are they isolated? Think in general and overall 

pictures and leave out the details. Do not think about great art; just think about who you are and 

how you can represent yourself metaphorically.

Now form a more specific idea of the final assemblage. As you look at the paper, imagine the 

specific assemblage you want to create. Make sure you’ve formed this image before you move 

to the next step. Place the items on the paper. Since the composing stage is already done, it’s 

time to bring your creation into physical existence. How closely did it come to your conception? 

Become a critic for the assemblage. Look at it for its own sake, independent of the fact that you 

have created it. Take the items off and go through the same procedures. Make the assemblage 

again.

By conceptualizing and using materials you had on hand, you created an artistic assemblage 

from nothing.

If you performed this exercise every day with different objects, you will become an artist who 

specializes in rearranging different objects into art. It is the activity that turns on the synaptic 

transmissions in your brain that turn on the genes that are linked to what you are doing, which is 

responding to an environmental challenge (i.e., the making of an assemblage).
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c) Feed-back and evaluation

(10 min.)

We could metaphorically compare this to weight lifting. If you want to build muscles, you lift 

weights. If the weight is heavy enough, it’s going to damage the muscles. That damage creates 

a chemical cascade and reaches into the nuclei of your muscle cells, and turns on genes that 

make proteins and builds up muscle fibers. Those genes are only turned on in response to some 

environmental challenge. That’s why you’ve got to keep lifting heavier and heavier weights. The 

phrase, “No pain no gain,” is literally true in this case. Interaction with the environment turns on 

certain genes which otherwise wouldn’t be turned on; in fact, they will be turned off if certain 

challenges aren’t being faced.

The same is true in the brain. When you are producing creative ideas and products, you are 

replenishing neurotransmitters which are linked to genes that are being turned on and turned off 

in response to what the brain is doing, which in turn is responding to challenges. When you go 

through the motions of being creative, you are energizing your brain by increasing the number of 

contacts between neurons. The more times you act, the more active your brain becomes and 

the more creative you become. 

Maybe try it once more time?

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the entire activity. 

What are the strengths? What are the weaknesses? How you can improve your performance in 

the future?

Module 4: Sense of initiative and entrepreneurship

Activity Section 1
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1. Name of the activity

Word patterns (Stroop effect)

2. Purpose of the activity

If we automate our thinking we will end up doing the same things all the time. Reflect on how to 

think outside the box! The Stroop effect has been used to investigate a person's psychological 

capacities; since its discovery during the twentieth century, it has become a 

popular neuropsychological test

3. Description of the target group (learner group)

Any group of students or individual student working on „stepping out of the box“. 

4. Resources

Time: 50 minutes

Colour pattern as shown bellow

For variations use recommended items.

5. Detailed description of the effective activities with students

a) Introduction and warming up (5 min)

In psychology, the Stroop effect is the delay in reaction time between congruent and 

incongruent stimuli.

The effect has been used to create a psychological test (the Stroop test) that is widely used in 

clinical practice and investigation.

A basic task that demonstrates this effect occurs when there is a mismatch between the name of 

a color (e.g., "blue", "green", or "red") and the color it is printed on (i.e., the word "red" printed in 

blue ink instead of red ink). When asked to name the color of the word it takes longer and is 

more prone to errors when the color of the ink does not match the name of the color.

The effect is named after John Ridley Stroop, who first published the effect in English in 1935.

b) Exercises, methods, techniques, steps (20 min)

Read aloud the following colors as fast as you can:

Module 4: Sense of initiative and entrepreneurship

Activity Section 2

https://en.wikipedia.org/wiki/Neuropsychological_test
https://en.wikipedia.org/wiki/Psychology
https://en.wikipedia.org/wiki/John_Ridley_Stroop
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Now quickly read aloud the colors of the following words … not the words themselves, but the 

colors in which the words are shown:

Difficult isn’t it? No matter how hard you concentrate, no matter how hard you focus, you will 

find that it is almost impossible to read the colors aloud without becoming confused. The word 

patterns have become so strong in your brain that they are activated automatically whether you 

want them to be or not. 

Since recognizing colors is not an "automatic process" there is hesitancy to respond; 

whereas, the brain automatically understands the meaning of words as a result of habitual 

reading.

Some variations of this test (read more on Wikipedia):

Warped words

For example, the warped words Stroop effect produces the same findings similar to the original 

Stroop effect. Much like the Stroop task, the printed word's color is different from the ink color of 

the word; however, the words are printed in such a way that it is more difficult to read (typically 

curved-shaped).The idea here is the way the words are printed slows down both the brain's 

reaction and processing time, making it harder to complete the task.

Spatial

The spatial Stroop effect demonstrates interference between the stimulus location with the 

location in the stimuli.In one version of the spatial Stroop task, an up or down-pointing arrow 

appears randomly above or below a central point. Despite being asked to discriminate the 

direction of the arrow while ignoring its location, individuals typically make faster and more 

accurate responses to congruent stimuli (i.e., an down-pointing arrow located below the fixation 

sign) than to incongruent ones (i.e., an up-pointing arrow located below the fixation sign). A 

similar effect, the Simon effect, uses non-spatial stimuli.

Numerical

The Numerical Stroop effect demonstrates the close relationship between numerical values and 

physical sizes. Digits symbolize numerical values but they also have physical sizes. A digit can 

be presented as big or small (e.g., 5 vs. 5), irrespective of its numerical value. Comparing digits 

in incongruent trials (e.g., 3 5) is slower than comparing digits in congruent trials (e.g., 5 3) and 

the difference in reaction time is termed the numerical Stroop effect. The effect of irrelevant 

numerical values on physical comparisons (similar to the effect of irrelevant color words on 

responding to colors) suggests that numerical values are processed automatically (i.e., even 

when they are irrelevant to the task).

Module 4: Sense of initiative and entrepreneurship

Activity Section 2

https://en.wikipedia.org/wiki/Simon_effect
https://en.wikipedia.org/wiki/Numerical_Stroop_effect
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c) Feed-back and evaluation

(5 min.)

Which variations did you like the most? Can you tell why?

Has this activity helped you understand a little more about you and your creativity?

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

• Review the activity – what did you learn about your habits and behavioral patterns?

• What are the strengths of this activity?

• What are the weaknesses?

• How you can improve your performace ? Will you step outside the box?

Module 4: Sense of initiative and entrepreneurship

Activity Section 2
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1. Name of the activity

Discover what kind of mindset you have

2. Purpose of the activity

To find out, in a very simple way, the kind of mindset you have and you can count on in your

entrepreneurship.

3. Description of the target group (learner group)

Any group of students or individual student trying to find out more about their mindset.

4. Resources

Time: 10 minutes

No materials needed

5. Detailed description of the effective activities with students

a) Introduction and warming up (1 min)

Using the first finger of your dominant hand, please trace the capital letter “Q” on your forehead.

There are only two ways of doing this experiment. You can trace the letter “Q” on your forehead with 

the tail of Q toward your right eye or you draw it with the tail toward your left eye

b) Feed-back and evaluation

(9 min.)

People who draw the letter Q with the tail slanting toward their left so that someone facing them 

can read it tend to focus to focus outwardly. Wiseman describes them as high self-monitors. Their 

primary concern is “looking good” and “looking smart.” They are concerned with how other people 

see them, are highly responsive to social cues and their situational context. Psychologist Carol 

Dweck describes such people as having a “fixed” mindset. 

People who draw the letter Q with the tail slanting toward the right so they can read it tend to 

focus inwardly. In contrast, low self-monitors come across as being the “same person” in different 

situations. Their behavior is guided more by their inner feelings and values, and they are less aware 

of their impact on those around them. They also tend to lie less in life, and so not be so skilled at 

deceit. 

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity.

• What kind of mindset you have? What other clues in your daily life prove it?

Module 4: Sense of initiative and entrepreneurship

Activity Section 3
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1. Name of the activity

My Social Profile

2. Purpose of the activity

Reflection on the image that wants to be given to the public on social networks

3. Description of the target group (learner group)

Young students in VET training, young people, adults

4. Resources

Time: 70 minutes

Group : 14 persons

Materials needed:

a computer, a projector, paper and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up

Brainstorming on Social Networks (20 min)

The trainer must invite the learners to share their different experiences and expectations on

Social Networks.

b) Exercises, methods, techniques, steps

Face-to-Face Evaluation (20 min)

Divide the group in pairs. Each pair must choose a different social network. Each pair must look

at their own profile and then on the other’s. They must write down the image of the other person

that is sent to them by their profile. Then, each should tell the other the image he wants to give

and the other should share its view based on its written comments and the desire from the

person. At the end, together, they should write 5 things to do and 5 things not to do on the social

network chosen for their pair, make a slide and share it on a common presentation.

Group Sharing on the Use of Different Social Networks (20 min)

Each group will present their slide of the 5 things to do and not to do on the different social

networks. The goal is to make a global assessment of the social networks the most used and

avoid mistakes of sending a wrong image.

Objective : The group will be given access to the presentation so they can access to tips as

soon as they want to use any new social networks.

c) Feed-back and evaluation

(5 min.)

Distribute within the class the following questionnaire. Students must assign a value from 1

to 5 the following questions. (max 5, min 1).

Do you think that the brainstorming was constructive and interesting?

Have you learnt something new on how to adapt your profile to the social network?

Do you think it was useful to have an overview on so many different social networks?

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

The 17 Sustainable Development Goals

2. Purpose of the activity

Reflection on how much one social enterprise can achieve for a sustainable development

3. Description of the target group (learner group)

Young students in VET training, young people, adults

4. Resources

Time: 70 minutes

Group : 14 persons

Materials needed:

paper and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up

Brainstorming on the meaning behind each Sustainable Development Goals (20 min)

The trainer must invite the learners to give examples for each, based on beknown companies or

their imagination.

b) Exercises, methods, techniques, steps

Individual reflection (10 min)

Each learner must think about its project and find 4 Sustainable Development Goals that fits to it

or that they want to adopt. They should imagine how they would implement them.

Group Sharing on the Implementation of the Sustainable Development Goals (30 min)

Each learner will present briefly its project, the goals that he wishes to pursue and the manner

he would implement them. The others must interact by asking questions and sharing the

obstacles that it could face.

Objective : The idea is not to discourage the volunteers but to prepare them beforehand so the

implementation of these goals will be done efficiently.

c) Feed-back and evaluation

(5 min.)

Distribute within the class the following questionnaire. Students must assign a value from 1

to 5 the following questions. (max 5, min 1).

Do you think that the brainstorming was constructive and interesting?

Did it help you to give more concrete and high impact objectives to your project?

Do you think sharing your project with the others will help you in creating it ?

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

Make profit happen

2. Purpose of the activity

Reflection on to create double and triple bottom line profit of a Social Enterprise

3. Description of the target group (learner group)

Young students in VET training, young people, adults

4. Resources

Time: 70 minutes

Group : 14 persons

Materials needed:

a computer with the document of the 19 examples, a projector, paper and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up

Brainstorming on the concrete manners to make profit while respecting the social aims of the

enterprise (20 min)

The trainer must invite the learners to identify them based on they have experienced in life and

classify the different actions in 7 categories (Cross-compensation, Fee for Service, Employment and

Skills Training, Market Intermediary, Market Connector, Independent Support, Cooperative). Then it

will show the 19 examples and they will together classify each in the adequate category.

b) Exercises, methods, techniques, steps

Reflection in Duo (10 min)

The group must be divided in 7 pairs so to have two people for each category. Each sub-group need

to find at least one other example than the ones from the sheet and explain why it fits to the

category and how it increases the profit of the social enterprise.

Group Sharing on the common frameworks of successful social enterprises (30 min)

Each pair will present their example(s) to the group. The others must interact by asking questions

and showing support or doubts.

Objective : The idea is not to deepen the imagination relative to the profit-making activities of the

social enterprise and improve the idea(s) found. These categories are a matter of great significance

as their name of ‘common framework of success” shows.

c) Feed-back and evaluation

(5 min.)

Distribute within the class the following questionnaire. Students must assign a value from 1

to 5 the following questions. (max 5, min 1).

Do you think that the brainstorming was constructive and interesting?

Did it help you to develop your project’s activities?

Do you think sharing your ideas with the others has helped you to improve them ?

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

The best manager you can be

2. Purpose of the activity

Reflection on specific topics related to ethical values

3. Description of the target group (learner group)

Young students in VET training, young people, adults

4. Resources

Time: 50 minutes

Materials needed: paper and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up

Brainstorming (20 min)

On the perception of ethical values among different students with a Q&A based on the questions

from the exercises part of the module. Groups of student have to reflect on the meaning of words

like: integrity, honesty, respect or reliability and explain real life situations where they had to follow

these values.

b) Exercises, methods, techniques, steps

Practical experience in a company

The group is divided in 4 smaller groups of company managers and each group must choose one

of the 4 actions of exercise 3 and provide objectives, implementation and expected results. Then

every group share their plans to implement those actions.

Objectives: In order to create the best work ethic balance in each and every partners, it is crucial to

set the base of ethical values actions to make every team member aware of the functioning of the

team and drive them to give the best of themselves, both professionally and personally to make

the team work excel. In any attempt to increase positive results, everybody should know the

definition of the basic words we can apply as ethical (respect, integrity, trust-worthy, morals, right

and wrong). When those concepts are mastered by all the teammates, they should be listed in the

code of conduct along with awards for those who strive to work by the rules and penalties for those

who don’t.

c) Feed-back and evaluation

(5 min.)

Distribute within the class the following questionnaire. Students must assign a value from 1

to 5 the following questions. (max 5, min 1)

Do you think that the brainstorming was constructive and interesting?

How did you like working in a team as a manager ?

Does this activity helped you understand a little more about you ?

Does this activity helped you understand a little more about your co-workers ?

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

• Review the activity with participants.

• What are the strengths?

• What are the weaknesses?

• How you can improve future sessions?

Module 6 : Ethical Values and Sustainable Development

Activity Section 1
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1. Name of the activity

The new sustainable development

2. Purpose of the activity

Reflection on specific topics related to sustainable development 

3. Description of the target group (learner group)

Young students in VET training, young people, adults

4. Resources

Time: 60 minutes

Materials needed: 

a mobile phone, paper and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up

Brainstorming on sustainable development goals (20 min)

A brainstorming process on specific topics will develop in the group discussions,

considerations and different positions that will engage learners in the Activity 2 through a

variety of point of views and approaches.

The trainer must invite the learners to explain what the SDG’s means and how they can be

applied in a company. If they give to these actions particular sense and if they can make

some examples on their life experiences connected with these topics.

b) Exercises, methods, techniques, steps

Tell us about the companies you know (30 min)

Divide the group in 4 smaller groups. Each group will have to choose several companies in a

field of activity (automobile, fashion, pharmacy,…) and use the companies already existing to

search how the sustainable development goals are being implemented in different areas of

the economy. Provide new, innovative examples and actions that can be added to the list in

order to improve the socio-economic and environmental norms in the special field.

Each group should then share their ideas with the others

Objectives: the main objective is to highlight the actions that can be implemented in all

sectors of the economy and encourage students and participants to reflect on these actions

in their conception of entrepreneurship or their future role in the world of business.

c) Feed-back and evaluation

(5 min.)

Distribute within the class the following questionnaire. Students must assign a value from 1

to 5 the following questions. (max 5, min 1).

Do you think that the brainstorming was constructive and interesting?

How much more did you learn about sustainable development in business ? 

Do you thing that the collaboration within your group worked well ?

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions? 
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1. Name of the activity

Reflect on our responsibilities

2. Purpose of the activity

Reflection on specific topics related to active governance.

3. Description of the target group (learner group)

Young students in VET training, young people, adults

4. Resources

Time: 60 minutes

Materials needed: papers and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up

A good governance: definition (30 min)

Divide the group in 5 smaller groups and attribute to each group a key principle of a good governance 

(without the over groups knowing which principle went to who) 

1. Accountability

2. Participation

3. Effectiveness

4. Openness

5. Transparency

The groups will have 10 minutes to set up a real life situation with different characters and play an act 

that embody the principle. 

The other groups will have to guess which principle was explained through the act and rate the play. 

b) Exercises, methods, techniques, steps

1. Does a great CEO make a great company ? (20 min)

On the model of Steve Jobs with Apple, all adult participants will have to explain how she/he will apply 

the principle of a good governance to save its “in bad shape” business (for example: Fair remuneration. 

Job recognition, More time to do the work, Offer new opportunities, Offer temporal agreement, Personal 

development. The list will then be read to other participants to highlight the importance of a good 

governance in the management of a company.

2. Classroom code of conduct (10 min)

All student participants, starting with the ideas from previous discussions, must make a list of

fundamental rights within the class. The list must be read and listen by the class.

c) Feed-back and evaluation

(5 min.)

Distribute within the class the following questionnaire. Students must assign a value from 1

to 5 the following questions. (max 5, min 1)

Do you think that the play part was interesting ?

How much more did you learn about good governance in business/school ? 

Do you thing that you will apply the good governance actions after this class?

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

• What are the strengths?

• What are the weaknesses?

• How you can improve future sessions?

Module 6 : Ethical Values and Sustainable Development

Activity Section 3
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1. Name of the activity

Looking for Partners – Branding – and Management of partnership

2. Purpose of the activity

Explain the benefit of Partnership in Social Enterprise

3. Description of the target group (learner group)

Explain Reasons and give example why

4. Resources

Time: 70 minutes

Group : 14 persons

Materials needed:

a computer with the document of the 19 examples, a projector, paper and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up

Brainstorming on the concrete manners to make profit while respecting the social aims of the

enterprise (20 min)

The trainer must invite the learners to identify them based on they have experienced in life and

classify the different actions in 7 categories (Cross-compensation, Fee for Service, Employment

and Skills Training, Market Intermediary, Market Connector, Independent Support, Cooperative).

Then it will show the 19 examples and they will together classify each in the adequate category.

b) Exercises, methods, techniques, steps

Reflection in Duo (10 min)

The group must be divided in 7 pairs so to have two people for each category. Each sub-group

need to find at least one other example than the ones from the sheet and explain why it fits to

the category and how it increases the profit of the social enterprise.

Group Sharing on the common frameworks of successful social enterprises (30 min)

Each pair will present their example(s) to the group. The others must interact by asking

questions and showing support or doubts.

Objective : The idea is not to deepen the imagination relative to the profit-making activities of the

social enterprise and improve the idea(s) found. These categories are a matter of great

significance as their name of ‘common framework of success” shows.

c) Feed-back and evaluation

(5 min.)

Distribute within the class the following questionnaire. Students must assign a value from 1

to 5 the following questions. (max 5, min 1).

Do you think that the brainstorming was constructive and interesting?

Did it help you to develop your project’s activities?

Do you think sharing your ideas with the others has helped you to improve them ?

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

Choosing the right Partners

2. Purpose of the activity

Familiarize with Terminology and contents of good partnership for your organisation

3. Description of the target group (learner group)

Teachers and trainers, young people, adults

4. Resources

Time: 70 minutes

Group : 14 persons

Materials needed:

paper and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up

Brainstorming on the meaning behind each Sustainable Development Goals (20 min)

The trainer must invite the learners to give examples for each, based on beknown companies or

their imagination.

b) Exercises, methods, techniques, steps

Individual reflection (10 min)

Each learner must think about its project and find 4 Sustainable Development Goals that fits to it

or that they want to adopt. They should imagine how they would implement them.

Group Sharing on the Implementation of the Sustainable Development Goals (30 min)

Each learner will present briefly its project, the goals that he wishes to pursue and the manner

he would implement them. The others must interact by asking questions and sharing the

obstacles that it could face.

Objective : The idea is not to discourage the volunteers but to prepare them beforehand so the

implementation of these goals will be done efficiently.

c) Feed-back and evaluation

(5 min.)

Distribute within the class the following questionnaire. Students must assign a value from 1

to 5 the following questions. (max 5, min 1).

Do you think that the brainstorming was constructive and interesting?

Did it help you to give more concrete and high impact objectives to your project?

Do you think sharing your project with the others will help you in creating it ?

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

Branding within a partnership

2. Purpose of the activity

Reflection on what to give attention to when building the partnership in order to give a coherent 

image.

3. Description of the target group (learner group)

Young students in VET training, young people, adults

4. Resources

Time: 70 minutes

Group : 14 persons

Materials needed: 

a computer, a projector, paper and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up 

Brainstorming on the branding of social enterprises (20 min)

After having seen the Sustainable Development Goals and other values that a social enterprise 

should follow, the trainer must invite the learners to adapt the content of the course to social 

enterprise. The Social Corporate Responsibility must be given value and must be displayed in 

several forms. The learners should express the different ways to value the brand. 

b) Exercises, methods, techniques, steps

Brand your own partnership ! (20 min)

The learners must form groups of 3. Each learner should have their project in mind. The group 

will create a partnership based on the three projects and think about how they would brand their 

partnership. As each project must be in order to set up a social enterprise, the groups should 

find at least three original ways to make the world know about their partnership and have a 

positive opinion of it. The ways found during the brainstorming can be used by the groups, but 

they must be adapted to the projects of the partners. They can do drawing or slides on a 

presentation if they find the time.

Group Sharing on the Social Partnerships (20 min)

Each group will present its brand, with or without images. The others can comment on the ideas 

shared both positively and negatively. It must be objective comments. The learners must be 

tolerant towards the groups because as the projects may really be different, the results may be 

whether successfully original or simply not-fitting.

Objective: The idea behind is to adapt to the partners because as it comes out from a 

negotiation, they must be used to find compromises and act upon. 

c) Feed-back and evaluation

(5 min.)

Distribute within the class the following questionnaire. Students must assign a value from 1

to 5 the following questions. (max 5, min 1).

Do you think that the brainstorming was constructive and interesting?

Was it too difficult to create a partnership with so different projects ? 

Do you believe that branding has a vitale importance in partnership ? 
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6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions? 
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1. Name of the activity

Advocating for the inclusion of social clauses

2. Purpose of the activity

Explain the importance of listening to advise and following instructions

3. Description of the target group (learner group)

Explain Reasons and give example why

4. Resources

Time: 70 minutes

Group : 15 persons

Materials needed:

Paper

5. Detailed description of the effective activities with students

a) Introduction and warming up

Brainstorming on the importance of trust, following instructions and advocating Inclusion in the

enterprise (20 min)

b) Exercises, methods, techniques, steps

Reflection in Duo (10 min)

The group must choose 6 volunteers 3 giving instruction and 3 following instruction but

blindfolded . More details on exercice Section 2 Unit 1

Group Sharing on the common frameworks of successful social enterprises (30 min)

Each pair will present their example(s) to the group. The others must interact by asking

questions and showing support or doubts.

Objective : The idea is to experience the importance of giving and following instruction, and also

about trust

c) Feed-back and evaluation

(25 min.)

Distribute the difficulty to the rest of the group that you had as direction giver and as direction

follower

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

Business Plan

2. Purpose of the activity

Put ideas into practice

3. Description of the target group (learner group)

Teachers and trainers, young people, adults

4. Resources

Time: 70 minutes

Group : 15 persons

Materials needed:

paper and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up

Example of business plan explain why it’s easy having an idea but more complicate to put it into

practice

b) Exercises, methods, techniques, steps

Individual reflection (20 min)

Each learner must think about an idea that can be put it in practice and analyzed under different

Aims and Objective.

Group Sharing choosing within the group 2 ideas (30 min)

Each learner will present briefly its project, the goals that he wishes to pursue and the manner

he would implement them. The others must interact by asking questions and sharing the

obstacles that it could face.

Objective : The idea is to make people aware how important is to have clear ideas and criteria's

for the project to be successful and how important all of this in the implementation of these goals

will be done efficiently.

c) Feed-back and evaluation

(5 min.)

Exchange opinion and analyze work done, make positive criticisms and exchange opinions.

Discussion

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

The mistakes not to be made when we communicate

2. Purpose of the activity

Linking Social Clauses

3. Description of the target group (learner group)

Divide group into small groups and provide the following information to them. They must make a

choice about the distribution of the scholarship money based on the information provided.

4. Resources

Time: 70 minutes

Group : 14 persons

Materials needed:

Paper and Pen and final discussion

5. Detailed description of the effective activities with students

Read the exercise Aim and present it to the entire group Make sure everyone opinion is taken in

consideration. Make notes.

Group Sharing on the common frameworks of successful social enterprises (30 min)

Each pair will present their example(s) to the group. The others must interact by asking

questions and showing support or doubts.

Objective : Making sure you evaluate your decision by taking into consideration each single

example you will analyze the importance values and choices

c) Feed-back and evaluation

10 min.)

Each group will present the choice and analyze the decision the other group will comment and

give feedback. Also vice versa.

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

Digital Marketing Online Training free

2. Purpose of the activity

Browsing the net to search for free courses on digital Marketing

3. Description of the target group (learner group)

Explain Reasons and give example why

4. Resources

Time: 70 minutes

Group : 15 people, each one working individually

Materials needed:

Computer and notepad

5. Detailed description of the effective activities with students

a) Introduction and warming up

Explaining why and how Digital Marketing is essential into today Social Enterprises (20 min)

b) Exercises, methods, techniques, steps

Search on google, choose 3 free course available and assess the benefit of each one you chose

Group Sharing on the common frameworks of successful social enterprises (30 min)

At the end you will share with the group your founding and the reasons why you choose it..

Objective : The idea is to experience the importance digital marketing

c) Feed-back and evaluation

(25 min.)

Discuss option with the group

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

Social Media

2. Purpose of the activity

Learn about useful tips to make social media working for you

3. Description of the target group (learner group)

Teachers and trainers, young people, adults

4. Resources

Time: 70 minutes

Group : 15 persons

Materials needed:

paper and pens

5. Detailed description of the effective activities with students

a) Introduction and warming up

Example of business plan explain why it’s easy having an idea but more complicate to put it into

practice

b) Exercises, methods, techniques, steps

Individual reflection (20 min)

Each learner must think about an idea that can be put it in practice and analyzed under different

Aims and Objective.

Group Sharing choosing within the group 2 ideas (30 min)

Each learner will present briefly its project, the goals that he wishes to pursue and the manner

he would implement them. The others must interact by asking questions and sharing the

obstacles that it could face.

Objective : The idea is to make people aware how important is to have clear ideas and criteria's

for the project to be successful and how important all of this in the implementation of these goals

will be done efficiently.

c) Feed-back and evaluation

(5 min.)

Exchange opinion and analyze work done, make positive criticisms and exchange opinions.

Discussion

6. Conclusion of the activity, evaluation of the whole session

(5 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?
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1. Name of the activity

Learning the jargons

2. Purpose of the activity

Watching the video and find your strategy

3. Description of the target group (learner group)

Individually follow the video, take notes and apply the one you chose for your idea of Social

enterprise.

4. Resources

Time: 70 minutes

Group : 14 persons Each one working individually

Materials needed:

Computer note pads and final discussion

5. Detailed description of the effective activities with students

Follow instruction. Make your choice. Make notes.

Group Sharing on finding and most appropriated method (30 min)

Each pair will present their example(s) to the group. The others must interact by asking

questions and showing support or doubts.

Objective : familiarize with the many tools available on the net for making your success a reality

c) Feed-back and evaluation

(30 min.)

Each individual will present the choice and analyze the decision

6. Conclusion of the activity, evaluation of the whole session

(10 min.)

Review the activity with participants.

What are the strengths? What are the weaknesses? How you can improve future sessions?


